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WORKING TOGETHER

I

t is our privilege to present the Oakland Housing Authority’s 2011 Annual Report. The Oakland Housing Authority,
made up of our Board of Commissioners, residents, and staff, continues to move the agency forward into a new era
based on sound, sustainable, principals and governance. With a focus on customer service, we work with our partners
and stakeholders to effect lasting change within our city.
We recognize that for some we are a business partner in Oakland, but more than that we are your neighbors. And
as neighbors, we have been reaching out to community-based organizations to partner in new and innovative ways. Our
developments are designed to be a positive influence on the community. Every day we seek to invest in meaningful ways
in the future of the city of Oakland and the communities and families we serve. Together we continue to have significant
accomplishments, including:
• The Oakland Housing Authority Police Department received its second consecutive Flagship Status Certification of
		 Accreditation from the Commission on Accreditation for Law Enforcement Agencies.
• Our Resident Advisory Board published its first O.U.R. Voice newsletter, with distribution to 15,000 Oakland
		 households. The resident-driven publication seeks to inform and inspire our residents to effect positive change
		 for themselves, their families and their communities.
• The Family & Community Partnerships department, in partnership with the Oakland Unified School District, has
		 implemented an innovative information sharing agreement and is currently piloting programs to decrease chronic
		 absenteeism and increase parent engagement in our schools.
• OHA has five projects currently under construction, with five more projects in various stages of development,
creating not only new affordable housing but also construction jobs within the city of Oakland.
• The Leased Housing and Family & Community Partnerships departments have created our Sponsor Based Housing
		 Assistance program targeting 110 households with chronically homeless and formerly incarcerated individuals
		 receiving wrap around services through non-profit partners funded through the City of Oakland.
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• Through a Letter of Agreement with the Alameda County Building & Construction Trades Council, our Capital
		 Improvements department used a portion of American Recovery and Reinvestment Act funds to create our first
		 direct-hire, in-house construction division, renovating 100 units of senior housing in East Oakland. A total of 103
local skilled- and semi-skilled trades professionals, and others, were hired at Palo Vista Gardens over the life of
the project.  
• With increased revenue through new project based voucher awards from the Department of Housing and Urban
Development now in place, 1,554 former public housing units are being managed to a higher standard, with interior
		 and exterior upgrades being planned annually.
We would like to thank all of our friends, neighbors and partners for your continued support and belief in the
Oakland Housing Authority and our mission. Without your efforts none of the accomplishments we achieve together
would be possible.

     Moses L. Mayne Jr., Chair

        

        Eric Johnson, Executive Director

Creating Employment

I

n 2011, the Oakland Housing Authority expanded our goals related to residents’ employment beyond
the HUD Section 3 requirements. The Authority provides job training, employment and contracting
opportunities for low- and very low-income residents, a priority of the OHA Board of Commissioners.
An Authority-wide effort was made, involving multiple departments, to link qualified and trained workers
to job opportunities created through OHA contracting and development activities. As a result, we have
surpassed HUD requirements making us a nationally recognized leader.

The Contract Compliance and General Services department (CCGS) manages OHA’s procurement process
and facilitates adherence to Section 3 requirements. The Family & Community Partnerships department (FCP)
works, in part, to assist OHA residents with job training, resumé writing and online job searches. FCP used
technology to develop an innovative referral solution, recognizing that the key to meeting OHA’s workforce
goals was to quickly link trained and experienced job candidates to job opportunities that fit their training
and experience. The outcome is a database of candidates that is regularly updated through outreach and
assessments of resident job readiness. FCP uses the database to refer ready-to-work residents to our
contractors. Collaboration and coordination between our contracting and development efforts, and our
resident hiring goals, put 94 OHA and other low-income Oakland residents back to work during the past
fiscal year.
OHA will continue to reach out and up to exceed our own past performance to help our residents become
more economically self-sufficient and to build a more prosperous community.
Learn about contracting opportunities with OHA
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Learn about employment opportunities with OHA

Building Partnerships

D

elivering on our goal of creating employment opportunities, the Capital Improvements
department used funding granted through the American Recovery and Reinvestment
Act of 2009 (ARRA), to safeguard properties for future generations while addressing
local hiring needs. Rehabilitation is now complete at six sites throughout Oakland:
Palo Vista Gardens, Campbell Village,Peralta Villa, Lockwood Gardens, Adel Court, and
Harrison Towers, home to 1,147 seniors, families, and disabled residents. By making significant investments in
these properties, all of which had suffered from years of deferred maintenance, OHA was able to extend the
life of these valuable assets while contributing to the local economy through employment of journeymen, a
pprentices and skilled workers representing a variety of trades.
At the Palo Vista Gardens site, a 100-unit senior community located in East Oakland, a total of 103 local,
skilled and semi-skilled trades professionals and others were hired through an innovative agreement with the
Alameda County Building & Construction Trades Council. Rather than contracting with an outside construction
company, OHA created our own in-house construction division. Capitalizing on in-house expertise and the
specialized Force Account construction crews, OHA completed the rehabilitation of this property creating an
energy efficient, esthetically beautiful and ADA-functional senior living community. The property boasts a roof
replacement, photovoltaic (P.V.) solar panel installation, exterior stucco replacement, eco-friendly lighting, a
newly designed community room, and interior residential unit rehab, as well as the redesign of the outdoor
communitygreen space that includes ADA-friendly garden boxes and drought resistant greenery, all completed
ahead of deadline.
The Palo Vista Gardens project required the purchase of over $1.2 million in materials, also stimulating our
local economy. In purchasing these American-made materials for the construction project, OHA was able
to support local businesses and American manufacturers during these difficult economic times.

FACT S HEET
Information provided is current as of August 1, 2011

OHA
MISSIOn STATEMEnT
To assure the availability of
quality housing for low income
persons and to promote the
civic involvement and economic
self-sufficiency of residents
and to further the expansion
of affordable housing
within Oakland.

ARRA Public Housing
Capital Funds
The American Reinvestment and Recovery Act of 2009 (ARRA) provided
approximately $10.5 million to Oakland Housing Authority (OHA) for
renovations to the public housing portfolio and modernization projects that
increase energy efficiency. These dollars will address some of the structural
deficiencies created by years of deferred maintenance caused by multiple years
of deficit funding.
OHA has achieved significant milestones in each of the Federal ARRA goals
including:
• Created 88 jobs, to date, for local and Section 3 residents to promote
economic recovery.
• Improved the quality of living conditions for over 1,147 public housing residents
who have been most impacted by the recession.
• Invested in energy efficiency upgrades, extending the life of the physical
structures through rehab using American-made materials; created safe
community play areas for children to promote physical activity; and
improved air quality for interior units at the Lockwood Gardens.
Specific ARRA projects include:
Palo Vista Interior and Exterior Rehab Project
• 100-unit senior community upgrade including roof replacement, photovoltaic
(P.V.) solar panel installation, exterior siding and stucco replacement, site lighting,
landscape improvements, community room and interior residential unit rehab.
• 66 employees hired using a force account agreement with the Building and
Trades Council.

continued on reverse
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Engaging Community

T

his year, the Authority expanded our Family & Community Partnerships department (FCP), created to
inspire residents to pursue impactful change in their neighborhoods and in their lives. FCP seeks to
develop community leaders throughout the city in many areas including employment, education and health.
FCP also helps our families achieve long-term financial strength and independence by connecting people
to jobs and promoting home ownership.  
OHA champions education for the youth who live in our communities by improving educational
opportunities for over 9,300 Oakland school-age residents through FCP’s Education Initiative and a unique
partnership agreement with the Oakland Unified School District (OUSD). The partnership utilizes OHA and
OUSD resources to pilot site-specific solutions to chronic absenteeism and increase parent engagement and
participation at the targeted schools. By customizing programs that address the challenges faced by OHA
and OUSD youth, FCP and our network of community partners, delivers free lunches, provides free backpacks
loaded with school supplies, and this year launched a telephone campaign designed to encourage parents to
support their students’ return to school at the beginning of the academic year.
FCP promotes economic self-sufficiency through programs customized to meet the particular needs of
each different OHA family member. Adults can prosper as a result of economic and employment development
training like the Family Self-Sufficiency (FSS) program or resumé writing services, while students are provided
access to educational tools including computer training, summer camp and summer job opportunities. In the
last year alone, FCP facilitated new home purchases for 15 families, while 24 families graduated from our FSS
program where they learned to manage money and make financial decisions culminating in significant savings
accounts that can be applied toward home purchases, college tuition or small business creation.
Ultimately, FCP works to create and establish supportive networks that permeate all our communities and
help residents reach their individual and community goals.

FCP’s accomplishments during its first year include:
Neighborhood Leadership Institute Training—16 OHA parent participants, completed a 12-week
leadership development and empowerment training program. Six of these parents were selected
by school principals and all have committed to serve as OHA parent leaders at OUSD school sites.
To date, a total of 57 OHA residents have graduated from the NLI training program and are
committed to using the skills learned in a variety of capacities to make a positive contribution
in their communities.
Homeownership—helped facilitate 15 new home purchases; 77 participants are enrolled
and have completed the homeownership program.
Work Force Development—referred 372 OHA residents to employment and job training;
105 residents completed career development training.
Job Creation—65 residents hired.
Self-Sufficiency— 24 Family Self-Sufficiency participants graduated; 79 family self-sufficiency
participants have escrow accounts.
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Summer Lunch Program—provided free lunch to 120 youth in West and East Oakland.
Summer Camp—sent 38 OHA youth on 10-day trip to Camp Mendocino at no cost to the families.
College Readiness Programs—provided college prep workshops and college tours to
UC Berkeley for 30 OHA school-age youth and their parents.
Summer Youth Employment—35 youth enrolled in summer school and employment
through our partnership with Youth Uprising.
Computer Learning Center—served over 200 residents at Campbell Village, one of our l
arge public housing sites in West Oakland.
Community Engagement—654 residents participated in 29 neighborhood orientation workshops.
Partnerships—established partnerships with 12 new non-profit, private and government entities.

FAC T S H EET
Information provided is current as of August 1, 2011

OHA
MiSSiOn STATEMEnT
To assure the availability of
quality housing for low income
persons and to promote the
civic involvement and economic
self-sufficiency of residents
and to further the expansion
of affordable housing
within Oakland.

Department of Family and
Community Partnerships
The Department of Family and Community Partnerships (FCP) was formed
in 2010 to consolidate OHA’s existing resident programs and to initiate new
programs and partnerships that improve opportunities and outcomes for
families in the Public Housing and Section 8 programs.
Consistent with OHA’s mission, FCP is focused on meeting four primary goals:
• Meet the needs of a broad base of OHA clients
• Make a positive impact on the lives of our clients
• Build on best practices in the field
• Support the whole person and whole family

Referred to as a “theory of change,” FCP’s programs are designed with the
assumption that our programs and activities will be most successful if they:
• Build on existing strengths and resources in the community
• Support the development of new employment and life skills
• Expand supportive social networks
• Ensure strong family and community supports

Program Initiatives:
• Employment development and job training
• Economic development; family self-sufficiency and promotion of
home ownership
• K-12 Education
• Formal partnership with OUSD, data collection and evaluation, parent training,
kindergarten readiness, reduce absenteeism and truancy
• Life Enrichment
• Summer youth employment, summer camp, summer lunch programs
continued on reverse
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Expressing the Need
for Affordable Housing

O

nly when a wait list for affordable housing
opens does the true need within a community
get expressed in a visible, measurable way.
In January 2011, the Leased Housing Department
opened its Section 8 Tenant Based Voucher program
waiting list for five days for the first time since 2006.
During the opening, 55,104 households, representing
104,000 individuals, applied for a chance to be part of our
lotterized wait list. In the first three hours alone, over 6,000 people filled out
applications online in hopes of getting one of the 10,000 coveted spots
on the list. This is a striking testament to both the critical shortage and pent up
demand for affordable housing and the distressed financial situation many
are now facing.
For the first time ever, we offered a completely online pre-application process.
Applications were accepted 24 hours a day over a span of five days via the Internet for entry into a lottery from
which the final list would be generated. OHA partnered with the Oakland Public Library to set up computer
stations and provide assistance at nine libraries throughout the city. We also offered and staffed kiosks at
OHA sites including our Downtown, East and West Oakland offices, and other select locations. OHA and
library staff were on hand to provide computer assistance for thousands of people, eliminating the need to
wait in lines hours ahead of time, as had been done in the past. In total, 2,415 applicants were assisted
during the five days, while the other 52,689 applied independently using the Internet.
Weeks before the opening, an extensive media campaign was launched to promote the opening and to
focus on the under-represented Asian and Hispanic communities. Reporters from the Oakland Tribune,
San Francisco Chronicle, Oakland North.net, and KQED covered the opening at the main public library on
January 25. The Executive Director and other staff were interviewed by several local television stations,
and gave multiple interviews for the Spanish media and Chinese television, yielding a 10% increase in
submissions for both groups over 2006.
During the opening, OHA received unprecedented positive media coverage expanding the public’s
knowledge about the increased demand for, and limited availability of, affordable housing opportunities in
the city of Oakland.
Learn more about OHA’s Section 8 Tenant Based Voucher program
Section 8

FAC T S H EET
Information provided is current as of August 1, 2011
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OHA
MISSIOn STATEMEnT
To assure the availability of
quality housing for low income
persons and to promote the
civic involvement and economic
self-sufficiency of residents
and to further the expansion
of affordable housing
within Oakland.

What is Section 8?
Section 8 is a housing assistance program that allows eligible, low-income families
to rent housing units in the private market. The Housing Authority provides rental
subsidies directly to the owner on behalf of the assisted family.
The program has been designed to achieve these major objectives:
• To Provide safe, decent, and sanitary housing for very low income families while
maintaining the tenant’s portion of the rent at an affordable level.
• To Promote freedom of housing choice and de-concentration of very lowincome families.
• To Provide an incentive to property owners to rent to very low-income families
by offering timely housing assistance payments on behalf of the household.
• To Encourage self-sufficiency of participant families.

Where does the Housing Authority get the money
to pay rental subsidies?
The Oakland Housing Authority receives funds from the US Department of Housing
and Urban Development (HUD).

How many families are assisted with Section 8 rental subsidy by
the Housing Authority?
Approximately 13,000 families are currently assisted through various Section 8
programs administered by the Oakland Housing Authority.

Who is eligible for a Section 8 housing subsidy?
Families, seniors (62 years of age or older), disabled, or single persons who are “very
low-income” may be eligible for participation in the Section 8 program. At initial
eligibility, the family’s income must not exceed 50% of the median income for the
area, adjusted for family size. All adults must also pass a criminal history screening.
continued on reverse
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Strengthening Community Policing

J

uvenile programs, which were non-existent just a few years ago, are critical to the health of communities
and they help offer children added opportunities to succeed. The Oakland Housing Authority Police
Department (OHAPD) recently introduced Juvenile programs as a new element in its approach to community
policing. In 2009, OHAPD introduced a Police Explorer program that provided Explorers (14-18 year old
high school students) the chance to observe a police department in action and learn about police functions.
Hands-on participation allows Explorers to see first-hand the role of police officers within their own
neighborhoods. The goal of this program is to enhance the relationship between youth and young adults in
our communities, the members of law enforcement, and OHA staff; as well as to provide job skills.     
The Explorer program is particularly beneficial because it familiarizes youth with community policing at an
impressionable age and provides a positive alternative to less desirable influences and activities. In July of
2011, OHAPD expanded its outreach by launching the Police Cadet program, giving college enrolled 18 to 24
year olds, a chance to explore careers within law enforcement. Members of this age group have been identified
as the most at-risk children within the city of Oakland.
Cadets, who are part of OHA’s broader workforce development goals, are paid a stipend of up to $15.00 an
hour and are assigned to agency-wide functions 20 hours per week. During the FY2011, 14 youth participated
in the Explorer and Cadet programs. Program participants are provided practical experience that easily
translates into strong resumé content by demonstrating leadership, hard work, discipline and commitment.
They earn a regular paycheck and show work experience that reflects professional work habits and general
office and community outreach skills. Being part of OHAPD, a nationally accredited flagship police department,
gives these youth and young adults an advantage on their paths to success.
We congratulate these dedicated young men and women,
and look forward to the ongoing service and leadership they
provide our communities.
Learn about OHAPD and our Community Policing Program

FACT SHE E T
Information provided is current as of August 1, 2011
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oHA
MISSION STATEMENT
To assure the availability of
quality housing for low income
persons and to promote the
civic involvement and economic
self-sufficiency of residents
and to further the expansion
of affordable housing
within oakland.

oakland Housing Authority
Police Department (oHAPD)
AbouT oHAPD
The oakland Housing Authority Police Department (oHAPD) is committed to providing
police services in accordance with the law and is guided by a spirit of fairness, compassion and
operational excellence. Always sensitive to the needs of the public, the Department’s success
is built upon a community policing philosophy executed by our staff of dynamic and energetic
professionals who are focused on providing effective, efficient and professional police services
to the citizens we serve.
oHAPD received international accreditation from the Commission on Accreditation for
Law Enforcement Agencies (C.A.L.E.A.) in March, 1999, and reaccredited in 2002, 2005, 2008,
and 2011.

origin of oHAPD

• Formed in 1974 as a Security Department
• Obtained Police Officer Authority on May 22, 1981
• Fully sworn Officers possess authority throughout the
State of California

Staffing

• Sworn Police Staff – 34 officers
• Sworn Reserve Police Staff – 7 officers
• Non-Sworn Staff – 11 employees
• 9 Police Cadets age 18 to 20
• 5 Police Explorers age 14 to 18

Highlights

• Nationally Accredited Police Department since 1999 with
Flagship status
• National Leader in Community Policing
• Police Activities League – Fishing Trips, Camping Trips,
A’s baseball Games, etc.
• Incidents responded to on average per year – 19,200
• Host neighborhood block parties and other events that
support the oHAPD community policing outreach efforts
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Achieving Excellence
OHA salutes our dedicated Board of Commissioners, partners, and our entire staff. It is through their hard work
all year that we are recognized by the business community and by our industry peers as an award-winning,
benchmark agency that exceeds expectations.
U.S. Green Building Council
Certified Platinum in the LEED for Homes program
• Tassafaronga Village
Association of Bay Area Governments (ABAG)
Building a Better Bay Area, Urban Design Award
• Tassafaronga Village
SF Business Times
Real Estate Deal of the Year: Affordable Housing (Outside San Francisco)
• Tassafaronga Village
American Institute of Architecture
Housing Award
• Tassafaronga Village
The Commission on Accreditation for Law Enforcement Agencies (CALEA)
• Reaccredited
• Achieved Flagship status
NAHRO National Award of Excellence winner:
• Green Revitalization for Tassafaronga Village
NAHRO National Award of Excellence Nominee:
• Green Revitalization of Tassafaronga Village
• Urban FIRE Business Entrepreneurship Training
NAHRO National Award of Merit Winners:
• CORE Training for Seniors in Public Housing
• Green Revitalization of Tassafaronga Village
• Maximizing Opportunities for Mothers to Succeed (MOMS)
• Police Explorer Program
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• Urban FIRE Business Entrepreneurship Training

Managing Responsibly
CONSOLIDATED STATEMENT OF REVENUES AND EXPENSES
AND CHANGES IN NET ASSETS - UNAUDITED
FOR YEAR ENDED JUNE 30, 2011
PROGRAMS	 CAHI
OPERATING REVENUE			
$        4,014,745
$                       Tenant Revenue
192,010,558
377,109,523
HUD PHA Grants
8,583,685
16,516
Investment and Other Income

TOTAL
$        4,014,745
$    569,120,081
$        8,600,201

Total Operating Revenue
204,608,988
377,126,039
581,735,027
				
OPERATING EXPENSE				
Administration
23,158,571
10,804,239
$      33,962,810
Tenant Services
2,257,293
$        2,257,293
Utilities
1,141,606
$        1,141,606
Maintenance and Contracts
13,513,474
$      13,513,474
Police Services
5,153,168
$        5,153,168
146,603,975
361,772,457
$    508,376,432
Housing Assistance Payments
Insurance and General
4,830,538
184,952
$        5,015,490
Non-Routine Expenses
137,235
-  
$           137,235
5,551,021
-  
$        5,551,021
Depreciation
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Total Operating Expenses
202,346,881
372,761,648
575,108,529
				
Net Operating Surplus/(Deficit)
2,262,107
4,364,391
6,626,498
			
NON-OPERATING REVENUES/(EXPENSES)
Interest Expense
-     $                       3,352,425
-  
$        3,352,425
Other Income
Loss from Disposition of Assets
21,660
$             21,660

Total Non-Operating Revenues /		
3,374,085
3,374,085
(Expenses)
				
Income (Loss) before Capital 				
Contributions
5,636,192
4,364,391
10,000,583
				
Capital Contributions
11,868,902
$      11,868,902
				
Change in Net Assets
17,505,094
4,364,391
21,869,485
				
187,317,438
22,779,277
210,096,715
Net Assets - Beginning of Year
				
$ 204,822,532
$ 27,143,668
$ 231,966,200
Net Assets - End of Year
				

Investing in Oakland

T

his year, the Oakland Housing Authority dramatically scaled up its investment in our city through the major
renovation and construction of affordable housing at five different sites. Lion Creek Crossings Phase 4
and Harrison Street Senior Housing are new construction developments creating 145 new affordable
housing apartments. The Savoy, Keller Plaza, and Palo Vista Gardens are restoration projects preserving
402 affordable housing apartments. Together these projects create construction related jobs and expand
affordable housing to meet the needs of future generations.
In December 2010, OHA broke ground on the construction of Harrison Street Senior Housing, a 73-unit
senior affordable housing project, located next to our administrative offices on Harrison Street. The site is
in close proximity to many downtown services enabling seniors to remain independent and active within
their community.
The Harrison Street Senior Housing project is jointly planned with Christian Church Homes of Northern
California and Oakland Housing Initiatives, Inc., an OHA affiliate. We acquired this former gas station site,
removed the toxic petroleum-related waste and are transforming it into a six-story, affordable senior project
on a prominent downtown corner. The buzz of construction activity serves as a daily reminder of the critical
role OHA plays in creating jobs while expanding the quantity and quality of affordable housing to meet the
growing demand of seniors and people with disabilities.
In addition to expanding the housing stock in downtown Oakland, OHA is building affordable family
housing in East Oakland with convenient access to Bay Area Rapid Transit (BART) near the Coliseum sports and
entertainment complex. In September 2010, we broke ground on the fourth phase of Lion Creek Crossings with
72 affordable apartments which were completed in late 2011. The first families will move into their new homes
in January 2012. Lion Creek Crossings is being developed by OHA in partnership with the Related Companies
of California and the East Bay Asian Local Development Corporation, and has transformed the dilapidated
former public housing site and nearby blighted industrial zone into a vibrant, thriving community with 439
units of new rental housing for low and very-low income households. Lion Creek Crossings includes all new
infrastructure, underground utilities and a park, and is OHA’s largest redevelopment project to date.
OHA’s strategic approach to development balances new construction with the preservation of existing
housing supplies to conserve and maximize resources. We proudly deliver much needed quality housing to
families, seniors and disabled residents.
Affordable housing development projects currently under construction:
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The Savoy:  The acquisition of two hotels in the fall of 2010 led to their renovation and conversion into 101 studio
apartments in downtown Oakland (formerly known as the Jefferson Inn Hotel and Oaks Hotel) in partnership with
Affordable Housing Associates, Inc. The renovation of the Jefferson was substantially completed in 2011 and the
Oaks is to be completed in 2012, ensuring the affordability of these apartments to serve a general population
including formerly homeless persons.
Keller Plaza: The refinance and occupied renovation of this 201-unit family and senior apartment complex in
North Oakland was underway in October, 2010 and continued in 2011.  The project was constructed in 1973 and
was owned by the OHA affiliate Keller Housing Initiatives, Inc. and is expected to be completed by early 2013.

These housing affordable developments are in the Authority’s development pipeline:
Cathedral Gardens: Planning was completed in 2010 on 100 affordable family apartments on an OHA site near
Uptown in downtown Oakland in partnership with EAH Housing. We expect to break ground on this new construction project by May, 2012 and to complete construction by the fall of 2013.  
Lion Creek Crossings Phase 5: Planning was initiated in 2011 to develop 128 affordable senior rental units on
an OHA site in partnership with the Related Companies of California and the East Bay Asian Local Development
Corporation. This would increase the number of affordable apartments constructed near the Coliseum BART
station to 567 units.  
Lakeside Senior Housing: The planning for the construction of 92 affordable senior apartments one block from
Lake Merritt was completed in 2010. The Authority and its affiliate Oakland Housing Initiatives, Inc. is working in
partnership with Satellite Housing, Inc. on securing additional financing for this project which is located on an
OHA owned site.
460 Grand Avenue: The planning for the construction of 68 affordable family apartments was completed in
2011.  The Authority and partner BRIDGE Housing are working to secure financing to build this project on an
Authority owned site across from Lake Merritt.
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11th and Jackson: The Authority acquired this site in 2011 and is working with its development partner East
Bay Asian Local Development Corporation to plan the construction of up to 98 affordable family apartments in
downtown Oakland.

Improving Efficiencies

C

alifornia Affordable Housing Initiatives, Inc. (CAHI), an instrumentality of the Oakland Housing Authority
(OHA), is in our 6th successful year administering performance-based Project Based Section 8 contracts
throughout Northern California under contract with the U.S. Department of Housing & Urban Development
(HUD). The mission of CAHI is to:
• Ensure that eligible families are provided affordable housing that is well
			 managed and maintained; and
• Contribute to building and preserving healthy neighborhoods and
			 communities; and
• Operate with a high degree of integrity and public and fiscal accountability.
During the past fiscal year CAHI and our partner CGI Federal, employed forty-five individuals as a result of
this contract, the majority working in our primary office located in downtown Oakland. During the year they
completed 541 Management and Occupancy Reviews – one at each property; CAHI has also processed 359
Rent Adjustments and 157 Contract Renewals. In addition, over $360 million in HAP voucher payments have
been processed. By completing these tasks with quality and efficiency, CAHI has earned all eligible basic and
incentive fees available through its contract with HUD.
By holding each property accountable for consistent compliance, CAHI is integral in ensuring the limited
supply of HUD-assisted affordable housing throughout Northern California is well managed and maintained.   
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Learn about the work done at CAHI

Board of Commissioners

Moses L. Mayne Jr.

Gregory D. Hartwig

Chair

Vice-Chair

Marlene Hurd

Barbara Montgomery

Janny Castillo

Adhi Nagraj

Tanya Pitts
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Visit the Board of Commissioners webpage for meeting schedule, agendas and minutes

Executive Team

Eric Johnson

Patricia Ison

Philip Neville

Janet Rice

Executive Director

Deputy Executive
Director of Property
Operations

Deputy Executive
Director of Real
Estate Development

Deputy Executive
Director of Finance &
Program Administration

directors
Shelby Anguiano, Property Operations
William Bailey, Capital Improvements
Chief Carel Duplessis, Police Department
LeeAnn Farner, California Affordable Housing Initiatives
Michelle Hasan, Leased Housing
Anna Kaydanovskaya, Asset Management
Florice Lewis, Human Resources
Anthony Ma, Finance
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Craig McBurney, Information Technology

OAKLAND HOUSING AUTHORITY MISSION STATEMENT
To assure the availability of quality housing for low-income persons, to
promote the civic involvement and economic self-sufficiency of residents,
and to further the expansion of affordable housing within Oakland.
Oakland Housing Authority is the largest provider of affordable housing
in Oakland and proudly delivers diverse housing choices to over 15,000
households in a service-oriented environment, while improving and
expanding the housing options for future generations.
For more information about the Oakland Housing Authority,
please contact the Customer Assistance Center at 510.874.1653,
info@oakha.org, or visit our website at www.oakha.org.
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1619 Harrison Street
Oakland, California 94612-2307
510.874.1500
TDD 510.832.0633

Exceeding Expectations
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Saluting
OHA Employees
Abraham Bahta
Adam Ward
Adelfa Gill
Ahmed Abdelrahman
Aida Dupree
Aileen Perez
Alan Jones
Albert Soohoo
Alec A-Hiokatoo
Alejandra Contreras
Alejandro Carrillo
Amber Willis
Amy Christen
Anamarie Farias
Anders Lee
Andre Edwards
Andrew Frankel
Andy Le
Angela Eisenman
Angelene Williams
Anna Kaydanovskaya
Annagwyn Simpson
Anthony Ma
Anthony Gomez
Arifa Khan
Arlene Lowe
Artesia Dupree
Asha Bhatia
Avery Sims
Belfort Biagas
Berie Gray
Bernard Ho
Billy Henderson
Billy Sterling
Blia Townsel
Bobby Bell
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