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It is our privilege to present the Oakland Housing Authority’s 

2009 Annual Report to the residents of this city as well as our 

clients, employees, and partners. In 2009, we showcased our 

successes and the positive changes that helped us provide the 

City of Oakland with quality affordable housing while revi-

talizing neighborhoods and promoting the civic involvement 

and economic self-sufficiency of our residents.

This year, partnerships became a major strategy of the 

Oakland Housing Authority (OHA) as we work harder to offer 

a greater level of service and performance to our customers 

and the entire community. We have forged many successful 

partnerships with other governmental entities, a myriad of 

private non-profit and for-profit organizations, and our own 

expanding number of affiliates.

The growing gap in funding available to the federal public 

housing program, particularly the scattered site properties, 

has forced OHA to develop new ways of preserving this  

vital housing resource. This year, the Board of Commissioners  

authorized the Authority to apply for the disposition of 1,615 

public housing units located at 254 scattered sites. The 

approval of this disposition will give us the ability to better 

leverage resources to maintain the quality and affordability 

of these homes. The scattered sites will pass to an OHA-

affiliated non-profit that will maintain these properties and 

ensure their affordability. 

In addition to securing the future of our scattered sites, OHA 

also leveraged public and private investment to redevelop 
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Tassafaronga Village. There will be 157 new, affordable rental 

units in a mixed-income development in the spring of 2010. 

This includes, for the first time, 20 units designated for people 

living with HIV. 

The work done by OHA has again been recognized by its peers. 

The Authority won the National Association of Housing and 

Redevelopment Officials’ (NAHRO), “Award of Excellence” for 

the groundbreaking Lion Creek Crossings development. 

We continue our work encouraging the economic indepen-

dence and civic involvement of our clients through such 

innovative partnerships as the Good Neighbor Program, 

Family Self-Sufficiency Program, and our Section 3 employ-

ment opportunity policies.

We invite all interested citizens to attend our regular Board 

of Commissioners meetings, which are held at 6 p.m. on the 

fourth Monday of each month. Please visit our Web site at  

www.oakha.org for more information. We thank our residents,  

employees, Board of Commissioners, and a distinct community 

of partners who work to help us accomplish our mission on  

a daily basis.
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It was a dynamic year at OHA. While an economic mael-

strom swept through the country wreaking havoc on those 

most fragile, OHA buckled down to preserve and expand its 

safety net through increased capital improvements, a host 

of resident life enrichment services, and creative strategic 

planning. Never has it been so critical to preserve what is 

most precious—a safe place to call home. 

We are proud to report that despite limited funding, 

resident activities exceeded the annual plan’s service goals 

by leveraging community resources and promoting resi-

dent leadership. The major emphasis continues to be on 

programs that promote self-sufficiency, workforce devel-

opment, and life enrichment. 

Scores gathered to attend the press conference featuring 

U.S. Department of Housing and Urban Development (HUD) 

Deputy Secretary Ron Sims. Sims was led on a tour of Palo 

Vista Gardens by senior residents, who showed him the 

current state of their homes and what they will look like 

after rehabilitation funded by the American Recovery and 

preserVing and proteCting affordaBle Housing in oakland   

Reinvestment Act (ARRA). Palo Vista Gardens will benefit 

from $4 million out of the $10.6 million in ARRA funds 

granted to OHA.

Additional funding for expanding Oakland’s housing portfolio 

came when the Federal Home Loan Bank of San Francisco’s 

Affordable Housing Program awarded OHA and its partners 

over $1,345,000 in grants for affordable housing construction 

projects. When completed, these projects will result in the 

construction of 115 new units of affordable rental and 

ownership housing. 

OHA received a Merit Award for each of its five submittals 

for the National Association of Housing and Redevelopment 

Officials’ annual agency competition. Three of the five 

applications were nominated for a National Award of  

Excellence: the Building Envelope and Preservation Program, 

the Children’s Book Giveaway Program, and Lion Creek 

Crossings Transit-Oriented Housing, which won the Award 

of Excellence in the Program Innovation: Community 

Revitalization category. 

fisCal year 2009 in reView

Images, left to right: City of Oakland Mayor  

Ron Dellums, HUD Deputy Secretary Ron Rims, 

and OHA resident Juillette Hall; a young resident 

benefits from the Children’s Book Giveaway 

Program; youth enjoy an Oakland A’s game. 

Opposite page: OHA youth learns about urban 

gardening. 

California Affordable Housing Initiatives, Inc. (CAHI), OHA’s 

subsidiary non-profit corporation, has completed another 

successful year of Section 8 performance-based contract 

administration for HUD. In fact, HUD recently added an 

additional year to the original five-year contract. CAHI  

currently performs contract administration functions for 

546 properties throughout Northern California. 

As a centerpiece of its year-long 70th Anniversary Observance 

in 2008, a special event was held to honor the men and women  

who have served or who are serving the people of Oakland 

as housing commissioners. “We are grateful for the dedi-

cated work of our many commissioners who have guided us 

over the past decade,” said Executive Director Jon Gresley.
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foCus on residents 
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The Oakland Housing Authority values the life experience 

of every family member living in a home owned, managed 

and/or subsidized by the Authority’s public housing or 

Section 8 program. To support a quality life experience, the 

Authority provided services that promote self-sufficiency, 

civic involvement, and economic development. During fis-

cal year 2009, OHA exceeded its supportive services plan by 

leveraging partnerships with community-based organiza-

tions as well as utilizing HOPE VI funds and the Resident 

Opportunity for Self-Sufficiency grant. 

To promote self-sufficiency for residents, OHA engaged the 

Oakland Adult School’s Urban Roots to host a three-week 

course that teaches a new method of urban gardening 

using garden boxes. Urban Roots strives to help families 

lower the cost of fresh produce and inspire potential 

entrepreneurial opportunities via the urban farmers mar-

kets. OHA partnered with the Oakland Adult School’s 

Urban Fire to offer courses in entrepreneurship. After 

having successfully completed the class, an OHA resident 

opened her own catering company. Other self-sufficiency 



achievements included seeing one OHA graduating senior 

attend the University of California Riverside thanks to a 

Housing Authority Insurance Group School Scholarship; 

hosting a Kaplan college orientation workshop to prepare 

students for standardized tests; and adding 24 participants 

to the Public Housing Family Self-Sufficiency Program.

The Authority’s collaboration with the Jack London 

Aquatics Center to hold kayaking sessions during the sum-

mer was a great success for youth and adults alike. At a 

district office, OHA hosted the YMCA’s ARRA-funded Chef 

Academy to provide paid training on the basics of culinary 

arts for at-risk youth. Each participant received a $700 

stipend upon completion of the program. Every summer 

youth residents participate in a three-day camp sponsored 

and chaperoned by the OHA Police Department (OHAPD). 

Last summer 40 young people enjoyed hiking, archery, 

horseback riding, and many other wholesome activities. 

Thanks to a joint effort between the OHAPD and the 

Oakland A’s baseball team, 15 youth were offered a special 

opportunity to attend an “A’s” home game. 
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In the category of workforce development, seniors, work-

ing-age adults, and older youth benefited from job 

readiness workshops, training, and job placement assis-

tance. A major contributor was the local Workforce 

Investment Board (WIB), a workforce development part-

nership with more than 60 public and private sector 

member organizations. In addition, other local partners 

provided education, day care, and computer training to 

assist limited English speaking clients, work-able seniors, 

and young families. 

Since its inception, the OHA Children’s Book Giveaway 

Program has distributed almost 38,000 books to children 

in both the public housing and Section 8 programs. The 

initiative is entirely employee driven and operates exclu-

sively on books donated from a variety of sources. Children 

accompanying their guardians at OHA offices can read 

books while waiting and can take them home. The program 

took an innovative step during the fiscal year and went “on 

the road” to deliver free books to two sites owned by OHA 

independent affiliates. The book giveaways were combined 

Images, left to right: Young residents try out 

a new playground; youth have fun learning 

about fire safety.

Opposite page, left to right: Families delight 

in free children’s books; seniors get in shape 

kayaking; youth attend an Oakland A’s baseball 

gave; adults learn computer skills. 

with activities such as back-to-school events, Halloween fes-

tivities, and fire safety programs that provided memorable 

moments for all participants. The book program was nomi-

nated for a 2009 NAHRO Award of Excellence. 

At Keller Plaza, a 201-unit family housing project owned 

by Keller Housing Initiatives, a non-profit, independent 

affiliate of OHA, hundreds of hours of planning resulted 

in the installation of a free playground, shade structures, 

bioswales, eleven garden plots, and picnic tables and 

benches. Thanks to the non-profit agency KaBOOM! and 

Home Depot, who teamed up to fund and help build the 

playground, a barren landscape was transformed into a 

beautiful monument to teamwork. On two days in June, 

at least 236 people including Keller Plaza families, prop-

erty management staff from Christian Church Homes, OHA 

employees, and community volunteers, took time out of 

their busy lives to help build a playground for someone 

else’s children. 



CHanging tHe look 
of affordaBle Housing 
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In 2007, the OHA Board of Commissioners requested that 

staff devise a strategic plan to protect the Authority’s 254 

scattered sites, which are 35 to 40 years old and suffer 

from deferred maintenance. The Capital Improvements 

Division (CID) of the Office of Real Estate Development 

(ORED) devised a plan that became known as the Building 

Envelope Program (BEP). The BEP has surpassed all expec-

tations in terms of contributions to Oakland’s families and 

neighborhoods, and won a 2009 NAHRO Award of Merit 

for Program Innovation: Community Revitalization. From 

December 2007 through June 2009, OHA completed 420 

exterior improvement contracts on 160 sites, exhausting 

the $26 million allocated from capital funds, local reserves, 

and Moving to Work fund contributions. The Authority 

plans to complete those sites and extend the improvements 

to the remaining 94 scattered sites. It’s clear that the sys-

temic long-term under-funding of public housing places the  
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program, residents, and housing quality in jeopardy. The 

Authority, therefore, is taking proactive steps to preserve 

and protect this critical resource for the City of Oakland 

by removing these properties from the public housing 

program and operating them as project-based Section 

8 housing. We anticipate that we will have improved 

capacity to manage and maintain these units and to 

compete in the marketplace. 

In conjunction with the exterior improvements program, 

the Office of Property Operations (OPO) took on the 

challenge to compete with private market housing when 

renovating the interiors of routine vacancies and initi-

ated the Model Unit Vacancy Turnover Program. Years of 

deferred maintenance and minimal design features left 

OHA with a portfolio of “boxes” that provided basic but 

unappealing housing. OHA developed a new standard 

for vacancy rehabs that incorporates many sustainable 

and modern features in line with contemporary needs 

and expectations. The new program will grow next year 

to include interior designs and exterior improvements 

at the 100-unit Palo Vista Gardens thanks to $4 million 

in ARRA funding. Tenants are expressing overwhelming 

appreciation for the quality of their new homes. One 

resident declared, “I thank God every day for my beauti-

ful apartment.” The vacancy turnover program was the 

recipient of a 2009 NAHRO Award of Merit. 

This fiscal year OHA neared the finish line on its 

Comprehensive Modernization program with the com-

pletion of five scattered sites—2056 35th Avenue, 3500 

Bruce, 1739 89th Avenue, 4203 Terrace, and 2381 E. 

21st Street—by the Capital Improvements Division. The 

renovations have provided 31 families with modern, 

tastefully-appointed, energy and water-efficient apart-

ments. In all buildings, kitchens were outfitted with 

low-maintenance, solid hardwood cabinets and stone 

countertops. Interior upgrades include contemporary 

floor coverings such as sustainable linoleum that replaces 

sheet vinyl in many cases. Special attention was given to 

installing proper catch basins to facilitate site drainage 

and protect the local watershed. The scopes of work also 

considered the challenging issues of resident privacy and 

safety. Modern exterior color schemes and landscaping 

enhance site and neighborhood curb appeal. In some 

cases, pitched roofs have replaced flat roofs adding a 

contemporary architectural dimension. The renovation 

of the 1969-vintage 2056 35th Avenue was particularly 

complicated due to the hillside position of the building. 

Selective demolition uncovered structural damage from 

dry rot, and as a result the existing decks and entry prom-

enades had to be replaced with structural steel stairs and 

entry decks that meet current seismic codes.



miXed-inCome deVelopments 
Create model neigHBorHoods 

lion Creek Crossings

OHA’s Lion Creek Crossings (LCC) Transit-Oriented Housing won the 

2009 Award of Excellence from the National Association of Housing and 

Redevelopment Officials (NAHRO) in the Program Innovation: Community 

Revitalization category.  LCC was one of 18 programs nationwide to receive 

the 2009 award, out of an original pool of 212 Merit Award winners. 

Working with the City of Oakland and the Bay Area Rapid Transit District 

(BART), OHA developed a master plan for a transit-oriented village adja-

cent to the Oakland Airport/Coliseum BART station. 

The Authority began clearing several parcels for the construction of LCC 

Phase 4, the last rental stage in a mixed-use master plan consisting of 467 

units being executed by The Related Companies of California, East Bay 

Asian Local Development Corporation, and OHA.  The 72 new family units 

in Phase 4 will incorporate green building techniques and energy efficiencies.  

The project will benefit from a $200,000 brownfields cleanup ARRA grant 

awarded by the U.S. Environmental Protection Agency (EPA). 



tassafaronga Village

This fiscal year, the Authority began realizing its long-term goal of revitalizing 

the severely distressed 87-units at Tassafaronga Village. The new Tassafaronga 

is located on an expanded seven-acre site and is conveniently located near the 

Coliseum public transit hub. OHA’s Moving to Work status enabled it to attract 

significant capital to increase the number of rental housing units to 157. Phase 

1 is comprised of 137 new rental units. Phase 2 consists of the adaptive reuse of 

a pasta factory that will offer 20 housing units designated for families that are 

homeless or at risk of becoming homeless and have at least one adult member 

living with HIV/AIDS. The Phase 2 building will also house a primary care clinic and 

feature services provided by the AIDS Project East Bay. 

To compensate for the lack of HOPE VI funds, the Authority formed a non-profit 

affiliate and undertook making Tassafaronga its first self-developed project. A 

funding package totaling over $72 million was assembled from local, state, and 

federal sources. LCC and Tassafaronga are both being developed through OHA’s 

Office of Real Estate Development. 

Images: the new Tassafaronga Village 

under construction. 

Opposite page: Laura Yoshii, EPA’s Acting 

Regional Administrator, announces a 

cleanup grant. Seated from left to right, 

OHA Executive Director Jon Gresley and 

OHA Board Chair Moses Mayne.



The Leased Housing department continues to assist more 

than 11,000 families by administering the Section 8 

Housing Choice Voucher program. This HUD-funded pro-

gram pumps more than $10 million a month into the 

hands of owners and managers of rental properties in 

Oakland. During 2009, Leased Housing averaged about 

200 additional families each month beyond our HUD 

“authorized” level, adding another $2 million a year to 

the local economy.

As a result of turmoil in the U.S. economy, the City of 

Oakland was faced with the closure of seven properties 

housing 200 low-income citizens and asked OHA to cre-

ate a relocation resource for the residents. The Authority 

responded by establishing a waitlist for families involun-

tarily displaced due to government action. In a related 

move, under its Moving to Work authority, OHA devel-

oped the Local Affordable Housing Program to provide 

short-term subsidy to owners and lenders to allow them 

time to become more financially viable in order to pre-

serve housing opportunities and limit the displacement 

of families. 

The Authority continues to use Oakland’s competitive 

process as its primary outside source for selecting devel-

opments to be awarded project-based voucher (PBV) 

eXpanding Housing opportunities tHrougH seCtion 8

assistance. The award of PBVs is critical to a project’s fea-

sibility and helps developers offer more units at deeper 

affordability levels. This fiscal year, three new develop-

ments were opened. PBVs funded 18 of the 35 family units 

at the Seven Directions Apartments and Health Center. 

The Native American Health Center owns the health 

clinic.  All 64 one-bedroom apartments at The Orchards on 

Foothill are made affordable to very low-income seniors 

thanks to PBV assistance. The Orchards is a sustainable 

project that minimizes its impact on the environment and 

provides healthy living spaces for residents. Fox Courts, 

consisting of 80 artfully designed transit-oriented units 

for low-income families and individuals, benefited from 

20 project-based vouchers. 

The Leased Housing department expanded outreach to 

the 5,100 Section 8 program owners and property man-

agers by establishing a Landlord Advisory Council (LAC), 

a group of volunteer landlords who meet at regular 

intervals to discuss pertinent issues. As a result of the 

large number of volunteers willing to serve on the LAC, 

two free-flowing roundtable discussions between OHA 

and the landlords are held every other month. The meet-

ings have surpassed all expectations and have resulted in 

improvements to the risk-based inspection protocols, the 

rent increase process, and communications. 

Images, left to right: 

Opening ceremony at  

The Orchards on Foothill;  

a Landlord Advisory  

Council meeting



OPERATING REVENUE

Tenant Revenue

HUD PHA Grants

Investment and Other Income

Total Operating Revenue

OPERATING EXPENSE

Administration

Tenant Services

Utilities

Maintenance and Contracts

Police Services

Housing Assistance Payments

Insurance and General

Non-Routine Expenses

Depreciation

Total Operating Expenses 

Net Operating Surplus/(Deficit) 
 

Interest Expense

Other Income

Loss from Disposition of Assets

Total Non-Operating Revenues/
(Expenses)

Income (Loss) before  
Capital Contributions

Capital Contributions

Change in Net Assets

Net Assets - Beginning of Year

Net Assets - End of Year

$ 33 ,399,111 

$ 12 ,494,254 

$ 17 ,006,574 

$ 102 ,027,570 

$ 51 ,288,788 

$ 216 ,216,297 

 

 

$ 7 ,933,841 

$   528,209 

$     93,570 

$ 10 ,207,469 

$ 18 ,763,089 

 

 

$ 101 ,410,038 

$ 96 ,043,170 

$ 197 ,453,208 

$ 216 ,216,297 

Consolidated statement of net assets
for year ended June 30, 2009       unaudited

ASSETS

Cash and Investments

Receivables

Other Current Assets

Fixed Assets

Non-Current Assets

Total Assets

LIABILITIES

Accounts Payable

Tenant Security Deposits

Other Current Liabilities

Non-Current Liabilities

Total Liabilities

NET ASSETS

Invested in Capital Assets -  
Net of Related Debt

Unrestricted Assets

Total Net Assets

Total Liabilities and Net Assets

PROGRAMS CAHI TOTAL

$ 16 ,641,683

$ 3 ,820,036 

$     41,109 

$       1,160 

$                  -   

$ 20 ,503,988

 

 

$ 2 ,152,524

$                  -   

$        128,619 

$         42,710   

$ 2 ,323,853 

 

 

$       1,160 

$ 18 ,178,975 

$ 18 ,180,135 

$  20 ,503,988 

$ 50 ,040,794 

$ 16 ,314,290 

$ 17 ,047,683 

$ 102 ,028,730 

$ 51 ,288,788 

$ 236 ,720,285 

 

 

$ 10 ,086,365 

$   528,209 

$          222,189 

$ 10 ,250,179 

$ 21 ,086,942 

 

 

$ 101 ,411,198 

$ 114 ,222,145 

$ 215 ,633,343 

$ 236 ,720,285

HUD PHA  
Grant Revenue  95.70%

Tenant Revenue  1.90%

Other Revenue   1.85% 

Interest Income     .55%

total reVenue  $515,702,627

$      9,793,499 

$  493,518,729

$      2,834,523 

$  506,146,751 

 

$    27,972,615 

$         255,452

$      2,707,913 

$    12,667,999

$      2,411,437 

$  427,280,453 

$    14,146,075

$        702,338

$    12,410,003 

$  500,554,285 

$      5,592,466

 

$          (71,620) 

$      9,559,055

$            (3,179) 

$      9,484,256 

 

$    15,076,722

$     7,340,072

$   22,416,794

$  193,216,549

$ 215,633,343

Consolidated statement of reVenues and 
eXpenses and CHanges in net assets                              
for year ended June 30, 2009   unaudited          

PROGRAMS

$      9,793,499 

$  174,422,607 

$      2,743,152 

$  186,959,258 
 

 

$    18,081,194 

$         255,452 

$      2,707,913 

$    12,667,999 

$      2,411,437 

$  122,109,364 

$    13,972,618 

$         702,338 

$    12,409,554 

$  185,317,869 

$      1,641,389

 

$          (71,620) 

$      9,559,055 

$            (3,179) 

$      9,484,256  

$   11,125,645

$     7,340,072

$   18,465,717

$  178,987,491

$ 197,453,208

$                    - 

$  319,096,122 

$           91,371 

$  319,187,493 

 

$      9,891,421 

$                     - 

$                     - 

$                     - 

$                     - 

$  305,171,089 

$         173,457  

$                    -  

$                449 

$  315,236,416 

$      3,951,077 

 

$                     - 

$                     -

$                     -

$                     - 

 

$      3,951,077

$               -

$     3,951,077

$   14,229,058

$   18,180,135

CAHI TOTAL

NON-OPERATING REVENUES/(EXPENSES)

$493,518,729

$9,793,499 $2,834,523

$9,555,876
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Amber Willis
Dwight Wilson
Melvin Wilson
Noel Winn

Feelat Wong
Wilson Wong
John Wortham
Julie Yarbrough-Langford
Yuzi Ye
Evelyn Yip
Carolina Yong
Derwin Young
Ron Young
Meihui Zhang
Robert Zimiga

James Brown
Lillie Brown
Rose Brown
Dennis Brumfield 
Jack Bryson
Connie Burgin
Michael Burns
Danielle Butler
Ismael Cabrera
Carol Cade
Ramon Canton
Jerome Cardona
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The Oakland Housing Authority, founded in 1938, is an 

independent agency that owns federally-funded public housing  

and administers Section 8 subsidies within the City of Oakland.

For more information about the Oakland Housing Authority, 

please contact the Customer Assistance Center at 510.874.1653,  

info@oakha.org, or visit our Web site at www.oakha.org.

3,221 Public Housing Units

267 Sites

11,232 Section 8 Units

516 Moderate Rehabilitation Units

242 Shelter Plus Care Units

30,628 Residents

1619 Harrison Street

Oakland, California 94612-2307

510.874.1500

TDD 510.832.0633

www.oakha.org
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