


































Board Of Commissioners
Presented by Chief of Police Carel Duplessis 
April 25, 2022

2022 Survey of Resident Attitudes and Opinions



Surveys are useful in many ways; specifically they should be used as a  
“platform for organizational learning.”  In addition the surveys provide;

 Meaningful answers related to overall customer satisfaction; 
 Answers questions that may be assumed by OHA and OHAPD 

members;
 Discussion topics with stakeholders which could incite other topics from 

a broader perspective;
 An unbiased approach to decision making, and allows for sensible 

decision making;
 A platform for reasonable and important goals and objectives;
 A measurable benchmark for comparison of issues over time.

Methodology and Purpose



Methodology and Purpose

Residents participating in the survey were asked to respond 
to 31 questions related to the following topics:

• OHA Community Involvement
• Community Safety

 Crime within Communities;
 Property Issues;
 Personnel Feeling regarding Safety

• Procedural Justice and Staff Responsiveness
• Resident Satisfaction

 OHAPD LE and Communications Competency
 OHAPD LE and Communications Performance

• Demographics



Source of Data

Surveys were specific to residents of:

• OHA Managed Public Housing
• OAHPI Properties
• Third Party Managed Properties
• Senior Sites

“Participants of the Housing Choice Voucher 
(HCV) program were not surveyed.”



Responses were received from 1,596 residents, representing 1,596 
households/units.  Included were the following demographics:

Demographics

• 3.61% (57) were 17 years or younger.
• 19.20% (303) were between the ages of 18 to 29.
• 23.32% (368) were between 30 to 39 years of age.
• 18.82% (297) were between 40 to 49 years of age.
• 11.98% (189) were between 50 to 59 years of age.
• 11.79% (186) were between 60 to 69 years of age.
• 10.08% (159) were 70 years and older.
• 1.20% (19) preferred not to answer.

• 18 respondents did not provide this information.



Responses were received from 1,596 residents, representing 1,596 
households/units.  Included were the following demographics:

Demographics

• 36.13% (564) were male
• 61.69% (963) were female.
• 1.09% (17) were non-conforming
• 1.09% (17) performed not to answer.
• 36 respondents did not provide this information.



Responses were received from 1,596 residents, representing 1,596 
or 40.45% households/units OHAPD Patrols.  Included were the 
following demographics:

Demographics

• 39.57% (617) of respondents reside in OAHPI properties.
(AMPS 9 thru 14; - 40.09%)

• 12.37% (193) of respondents reside at Senior Citizen properties.
(Harrison Towers, Adel Court, OGN, OGS, Palo Vista – 50.52%)

• 18.98% (296) of respondents reside in Public Housing.
(Lockwood, Peralta, Campbell Village – 32.38%)

• 29.08% (453) of respondents reside in Asset Management Properties.  
(Tassafaronga, Mandela Gateway, Lion Creek, Chestnut/ Linden 
Court) and Foothill Family – 40.88%).

• 37 respondents did not provide this information.



To what extent does OHAPD develop relationships with residents, practice 
community policing, and allow for resident input regarding safety? 

Community Involvement
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What are the most significant issues affecting your community?

Community Safety
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How important are the following to your overall safety?  

Community Safety
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To what extent do you feel safe in your home during the day and night?

Community Safety
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The frequency of which OHAPD demonstrates respect; concern; responsiveness to 
resident Concerns; and treatment of residents. 

Community Safety
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How many times in the past 12 months have you had contact with a member of OHAPD?

Resident Contact
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How would your rate the overall competency and performance of OHAPD?  

Competency and Performance
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Recommendations for organizational improvement. 

Recommendations
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Legislative Update

Presented by:

Deputy Chief Alan Love
Oakland Housing Authority Police Department
Board of Commissioners Meeting April 25, 2022

Government Code 7070 - 7072



Purpose

 Inform the Board of Commissioners

 Provide drafted policy regarding Military Equipment

 Tentatively schedule the Public Hearing regarding the 
Military Equipment Policy for July 25



Definitions

Governing Body – Elected or appointed body which 
oversees a law enforcement agency

Law Enforcement Agency – All Police Departments, Sheriffs 
Offices, County Probation Departments, and District 
Attorney’s Offices

Military Equipment – Equipment that is militaristic in nature



Equipment List

• Unmanned Vehicles
• Military-style vehicles or Armored 

Personnel Carriers
• Additional Military – Style vehicles
• Tracked Armored Vehicles
• Command Vehicles
• Weaponized aircraft, vessels, or 

vehicles
• Explosive Breeching Equipment
• Large Caliber Firearms

• Large Caliber Ammunition
• Specialty Firearms and ammunition
• Projectile Launchers
• Flashbangs & Explosive Breeching 

Tools
• Acoustic, Microwave, and Water 

Weapons
• Kinetic Energy Weapons and 

Munitions



Equipment List

• Unmanned Vehicles
• Military-style vehicles or Armored 

Personnel Carriers
• Additional Military – Style vehicles
• Tracked Armored Vehicles
• Command Vehicles
• Weaponized aircraft, vessels, or 

vehicles
• Breeching Equipment
• Large Caliber Firearms

• Large Caliber Ammunition
• Specialty Firearms and ammunition
• Projectile Launchers
• Flashbangs & Explosive Breeching 

Tools
• Acoustic, Microwave, and Water 

Weapons
• Kinetic Energy Weapons and 

Munitions



Additional Military-style vehicles 

OHAPD has access to this type of equipment.



Unmanned Vehicles

Unmanned, remotely piloted, powered aerial 
or ground vehicles.



Command Vehicles

Command vehicles built or modified to 
facilitate the operational control and direction 

of public safety units



Specialty Firearms and Ammunition

• Patrol Rifles 
and ammunition



Kinetic Energy Weapons and Munitions

Less-Lethal kinetic projectiles and specialty impact 
munition (SIM) weapons.

• Kinetic Energy Projectiles
• Less Lethal FN-303 launchers (3)
• Pepperball Munitions



Draft Policy

Provides guidelines for the approval, acquisition 

and reporting requirements 

Provides Equipment Inventory

Describes the Approval Process

Outlines Annual Reporting requirements 

Public Input and Complaints



Next Steps / Action Plan
Public Safety Ad-Hoc
Board of Commissioners 4/25/2022
Presentation

Equipment
Draft Policy

Post on OHAPD Web-site (6/8/2022)
Resident Advisory Board (6/8/2022)
Presentation

BOC Meeting 7/25/2022
Public Hearing
Board of Commissioners Approval and Resolution
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Oakland Housing Authority 
Monthly Status Report  

March 2022 

Family and Community Partnerships Department (FCP) 
 
Section 3 Construction and Non-Construction  
• Twenty-seven (27) participants are enrolled in the Section 3 program; eighteen (18) 

are currently working on construction projects and nine (9) are seeking employment.  
 

Section 3 List 
Number* Trade Level Union Affiliation Work Status 

Currently Working 

1-7 Carpentry Apprentice (1st) 
-  Journeyman 

Carpenters, 
Carpenters 713, 

Millwright 

Fruitvale Transit 
Project, Green St. 
Station, W.A. Rose 
Construction, Oliver 
Company, BBI BGB, 

James E. Roberts 
Obayashi, Country 

Builders 
8 Electrical Apprentice Electrical Union Design Electric 

9-12 Laborer Apprentice (1st) – 
Journeyman 

Laborers, Laborers 
Local 304 

Brooklyn Basin, 
James E. Roberts 

Obayashi, Branagh 
Inc., Plant 

Construction, Baines 
Group, Chevron, BBI 

13 Flooring Apprentice DC 16 Self-employed 
14 Cement Mason Apprentice (1st) Local 300 Luminart Concrete 
15 Laborer Journey level Laborers Ranger Pipelines 
16 Cypress Mandela 

Graduate Pre-Apprentice N/A Non Union – Cement 

17 Welder Journeyman Boilermakers Non-Union – 
Welding 

18 Painter Journey Level Painters Cal Trans 
Currently Seeking Employment 

19 Crane Operators Apprentice (1st) Laborer/Flagging Not Working 
20 Carpenters Union Apprentice (Rising 

Sun Graduate) Carpenters Not working 

21 Operating 
Engineers Journey Level Operating 

Engineers – Local 3 Not working 

22 Laborers Journey Level Laborers Not Working 
23 Carpenters Journey Level Carpenters Not working 

24 Iron Workers Apprentice (1st) Iron Worker –Local 
378 Not Working 
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Number* Trade Level Union Affiliation Work Status 
25 Laborers Journey Level Laborers Not Working 
26 Carpenters Journey Level Carpenters Not working 

27 Iron Workers Apprentice (1st) Iron Worker –Local 
378 Not Working 

 
Section 3 New Hires (Construction & Non-Construction) 

 
Section 3 Compliance 
FCP received three (3) trade requests from three (3) contractors for twenty - one (21) 
Section 3 employment opportunities. Three (3) contractors received a compliance report 
as FCP was unable to refer residents to these employment opportunities due to the 
current list of unionized workers are currently employed and the others don’t possess the 
necessary qualifications. 

 
Section 3 Compliance 

Employer(s) Trade Requests OHA 
Referrals 

OHA 
Hires 

Compliance 
Reports 
Issued 

Nibbi & Westates Mechanical Corp Sprinkler Fitter 5 0 0 1 

Nibbi Bros. & Premium Roofing & Waterproofing Roofer 1 0 0 1 

Nibbi & Bay City Mechanical Sheet Metal 15 0 0 1 
Total - 21 0 0 3 

 
 
Employment and Economic Development 
FCP Program Job Retention      Referrals Job Readiness Budget Total 
FSS             0                        1 7 2 10 

General Support 
            0                       10 0 0 10 

Section 3    0                         0 2 0 2 
ROSS             0                       15 15 0 30 
Homeownership             0                        0 0 0 0 
Total             0                       26 24 2 52 

 
 
 
 

FCP Program Interviewed 
Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 

Section 3 0 0 0   
Total 0 0 0 YTD Total 1 (non construction) 
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Winning Wednesday Hiring Events 
 
OHA faciliated three (3) virtual hiring/career events in partnership with Laney College 
and were followed by employability workshops on Interview Skills & Resume 
Development. 
 

Winning Wednesdays Attendance Table) 
Company OHA participants 

 
Community 
Participants 

 

Employability  
Workshop 

participants 
AC Transit 

3/2/22 
 

6 
 

31 
 

NA 
Oakland Zoo 

3/9/22 
6 9 10 

 
Frito Lay 
3/16/22 

8 7 12 

TOTAL 20 47 22 
 
On March 24th, OHA partnered with the Oakland Private industry 
Council (PIC) and Alameda County Social Services Agency to host 
a mini-job fair with ten (10) employers and approximately one 
hundred (100) job seekers were in attendance. 
 

 
 

General Employment 
 

FCP 
Program 

Interviewe
d 

Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 
Pay 

Hoursly 
Rate 

FSS/Sectio
n 3 1  1 

Select 
Staffing 

Forklift 
Operator 

 
$20 

FSS 1  1 
Randstad 
Staffing Recruiter 

$28 

FSS 1 1  
Access 

Pharmacy 
Pharmacy 

Tech 
$20 

General 
Services 1  1 

United 
Airlines 

Ramp 
Agent 

$16 
w/$10k 
bonus 
after 1 

yr 
FSS 1  1 GrubbHub Delivery $18 

FSS 1  1 

East Oakland 
Community 

Project 
Case 

Manager 

Not 
availabl

e 
Total 6 1 5 YTD Total 11  
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Employment & Training Assessments 
 

The employment team begun completed five (5) employment assessments with 
FSS and FUP program participants. 

Youth Employment Development  
To date one hundred and sixty-four (164) youth have enrolled in the FY21 contract and 
one hundred, thirty-four (134) have completed their job readiness training with ninety (90) 
employed. 
 

Youth Employment 

Provider 
Enrolled 

this 
month 

Enrolled in this 
contract term  

Enrolled 
in 

Training 
Completed 

Training 
Job 

Placements 
LAO Family 1 148 138 125 81 
YEP 2 16 1 9 9 
Total 3 164 139 134 90 

 
Education 

Schools New Enrollment Continued 
Enrollment Graduates 

Adult Education (GED/ HS Diploma) 0 39 0 

Community Colleges 0 55 0 

California State Colleges (CSU) 0 23 0 

University of  California Colleges (UC) 0 10 0 

Private Colleges 0 15 0 

Vocational Training 0 15 0 

Professional Development 0 0 0 

Entrepreneurship Program 0 1 0 

Total 0 158 0 

 
Resident Owned Businesses 

Business Business 

Raw Christal – Cosmetology Brown Sisters Speak – Mental Health 
Dress Your Mess Ashby Market 
Services by MSWELLS, LLC H. Butlers Bar B.Q. 
Coco Breeze Designs by Charmeng 
MagicallyMe By Dena  

Total 9 
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Financial Literacy 
Programs New 

Enrollment 
Cont. 

Enrollment Completed 

Financial Literacy Workshop 4 0 4 

Total 4 0 4 

 
• One (1) FSS participant completed eight (8) FDIC Financial Literacy Workshop 

modules. 
• Three (3) FSS completed Operation Hope Financial Literacy training. 

 
Volunteer Income Tax Assistance (VITA) 
FCP partnered with United Way’s Earn It, Keep It, Save It campaign and the East Bay 
Asian Local Development Corporation (EBALDC) to offer OHA residents free tax 
services. Twenty-nine (29) residents were provided with free tax services information, 
seventeen (17) scheduled a VITA appointment and five (5) residents received assistance 
with getting their taxes prepared and a total of $21k was refunded amongst the group. 
 
Family Self-Sufficiency Program (FSS) 
 

• One (1) FSS participant graduated the Family Self-Sufficiency (FSS) program with 
$29,418.24 in escrow funds. The participant is a full-time bus driver with WeDriveU 
and she completed the eight hour First Time Homebuyers Education Certification 
to prepare for her future home purchase. She also completed five additional 
financial literacy workshops; and plans use her escrow funds for a down payment 
when she enroll into the OHA’s Homeownership program. The participant feels like 
she has achieved economic independence and self-sufficiency. 

• One (1) FSS participant graduated the FSS program with $6,384.22 in escrow 
funds.  The participant is a full-time Aadministrative Assistant for a homeless 
shelter called Community Forward San Francisco. While in the program she 
increased her credit score above 640, accrued $6,000 in her FSS escrow account, 
and purchased a car. She plans to use the FSS escrow funds to pay down debt 
and to become a homeowner. 

• Two (2) residents enrolled in the FSS program effective March 1, 2022. 
• Twelve (12) FSS participants are within six (6) months of graduation and have met 

with their Coordinator to prepare for their graduation. Seventeen (17) FSS 
participants received a quarterly contact to review to update their Individual 
Training Service Plans (ITSP) for program graduation. 

• Five (5) FSS participants received a COVID-19 care bag with PPE supplies.   
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Family Self-Sufficiency (FSS) 
    
Program Total New 

Enrollees 
Escrow 

Accounts Graduates Escrow 
Disbursed 

Termination 
or 

Exits 
Escrow  

Forfeited 
Escrow 

Transferred 
(RHA) 

Section 
8  153 2 96 2 $35,802.46 1 $0 $0 

PH 13 0 1 0 $0 0 $0 $0 
FUP-
Youth 11 0 4 0 $0 1 $0 $0 

Total 177 2 101 2 $35,802.46 2 $0 $0 

 
Family Unification Program (FUP)  

• The FUP participants received informational resources to employment 
opportunities, parenting training and financial education. 

• One (1) FUP participant exited the OHA FUP program because she received a 
Housing Choice Voucher from the Housing Authority of Alameda County (HACA).  

 
Family Unification Program (FUP)  

Applicants Current 
Participants 

New Enrollments 
(Current Month) 

Transitioned 
to FSS 

Program 
Exits To Date 

Program 
Enrollments 

To Date 
1 10 0 11 8 29 

 
Parents and Children Together (PACT) Program 
• Eight (8) PACT families attended the weekly small group therapy sessions facilitated 

on-site by the PACT staff and participated in parenting classes. 
• Eight (8) PACT participants are receiving drug rehabilitation services.  
• All the PACT families received informational resources to employment opportunities 

and financial education. 
 

Parents and Children Together (PACT) Program 
New Enrollments 

(Month) 
Program 

Participants 
Pending 

Terminations 
Enrollments 

(YTD) 
Exits 
(YTD) 

0 8 6 0 1 

 
 

Resident Opportunities Self Sufficiency (ROSS) Program 
Program ROSS Participants New Enrollees 

(Month) 
YTD 

(Exits) 
Public Housing 153 0 0 

 
• Fourteen (14) ROSS participants were referred to the Alameda County Social 

Services Agency to apply for the CalWORKs 10 month paid Public Service Trainee 
Program. 

• One (1) ROSS participant was encouraged  to apply for the OHA Housing 
Assistance Representative I position. 
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• The ROSS coordinators met with twenty-eight (28) ROSS program participants to 
issue them employment and community resource information; three (3) 
participants received PPE bags.  

 
Civic Engagement and Leadership Development Programs 
 
OHA Resident Advisory Board (RAB) 
The Resident Advisory Board held a virtual workshop on March 9th with eight (8) RAB 
members in attendance.  Two (2) RAB members also attended the RAB agenda planning 
committee meeting. 
 
OHA Volunteer Program 
One (1) resident volunteered 18 hours to support the senior lunch food program this 
month. 
 

 
RAB 
committee 
meetings 

RAB 
Meetings Volunteers Total 

OHA Residents 2 8 1 11 
Non OHA Residents 0 0 0  0 
Total 2 8 1 11 

 
 
Youth and Education 
 
Ninty-six (96) OHA youth are enrolled in the Promise Plus program. Forty-five (45) 
students attend a partner school and Fifty-one (51) attend a non-partner school.  
 

School Current Enrollment Enrollment 2015 - Present 
Lockwood Steam 

Academy 17 80 
Markham 3 21 
MLK Jr. 11 54 
Parker 0 35 

Prescott 0 21 
WOMS 14 30 

Non-Partner School 51 107 
Total 96 348 

 
 
The Education Team outreached via phone to all one-hundred and thrity-one (131) 
Promise Plus families to confirm their interest to remain in the program and ninty-six (96) 
confirm their participation. Families were also informed of FCP’s supportive services and  
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families sign up forty (40) students to attend the 10 day Camp Mendocino scheduled for 
July. 
 
Community Events 
 

• The education team partnered with OPO’s Conservation team to 
host a Youth “Re-art” community event for Earth Day at Lockwood 
Gardens and Peralta Village to distribute art recycling materials  
for the youth to use. Twenty-two (22) art packets were distributed 
and three (3) youth submitted their art projects. The you art 
projects will be showcased on April 7, 2022 at the Earth Day 
events. 
 

• On March 31st, the last day on Women History Month OHA 
welcomed Steph and Ayesha Curry, Eat, Learn, Play Foundation 
to house a “Little Town Library” at the West District building. FCP 
staff invited MLK Elementary School 3rd  grade class students 
who had the best attendance to participate in the unveiling of the 
community “Little Town Library” with Ayesha Curry as the Guest 
of Honor. Also in attendance were The Good Tidings 
Foundation, Oakland Literacy Coalition, The Oakland Library 
and Kaiser Permanente in addition to OHA staff. FCP launched 
the Little Town Library as well as the OHA Learning Lab at 935 
Union Street office, a hub for nearly 300 OHA families and the 
surrounding community. Our partner school MLK Elementary’s 
attendance winners—were present for a magical day of eating, 
learning and playing.  Each student received books and had 
opportunities to read aloud, play educational games, and eat 
healthy, nutritious snacks all while having fun in a safe 
environment. In addition, they were able to engage with OHA and 
community leaders, including the Deputy Chief and Captain of 
the OHAPD, who read stories to them, all in the lead up t o what 
all considered the highlight of the day—meeting the 
incomparable Ayesha Curry, who read to and celebrated the 
youth. Of particular note, was Mrs. Curry taking the time to meet 
the students one-by-one as they introduced themselves and 
shared with her the Thank You cards they had prepared.  
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OUSD School Site Attendance Meetings 
 
The Education team participated in Lockwood STEAM Academy Elementry monthly 
attendance to support six (6) OHA youth to address the students with attendance 
challenges and also provide school site with their Easter Basket giveaway.   

Tutoring Referrals 
Referrals In-Progress Assigned Tutor Total Assigned Tutor 

(YTD) 
0                  7  30 0 

 
Senior Services 
 
OBAR Grant- “Seniors Connect “ Newsletter and Art & Craft kits 
Ninety-six (96) senior residents from: Peralta Village, Lockwood Gardens, Palo Vista and 
Campbell Village received, a “Seniors Connect” newsletter. For this month, seniors 
received the following art craft items: Memory Activity Book and Creative gardening kit to 
color and plant.  
  
The Seniors Connect Newsletter, March, the “St. Patrick’s Day” 
edition included information regarding: Free CV-19 home test kit 
ordering instructions for four additional kits, updated Mask 
requirements and the March “Zoom on the Move” schedule. This 
month, seniors were invited to a Seniors Connect Zoom session, 
to connect with other seniors while showing off their creative 
artwork. The Seniors Connect Newsletter is a platform where 
seniors can share their art work with their senior community 
members at Lockwood Gardens, Palo Vista, Campbell Village 
and Peralta Village.  
 
This program allows senior residents to expand their creative growth, promote stress 
relief, bolster memory, and stimulate an optimistic attitude. Seniors have expressed the 
gratitude for the Art & Craft kit and the Seniors Connect Newsletter 

 
• “Keep the art kits coming, I fully enjoy all the activities!” 
• “The Seniors Connect/Art & Craft program is one of a kind, thank you OHA!” 
• “I feel so creative, thank you OHA!” 

 
 

9



Senior Lunch “Grab and Go” Hot Meal Distribution- Peralta Village residents 
For the month of March, twenty-seven (27) Peralta Village senior residents 
received a hot meal from the Spectrum meal program. The total number of 
hot meals provided to seniors for the month of March was three hundred and 
sixty-three (363).  
 
In order to reduce trash and help the environment, Spectrum collaborated 
with Sparkl Reusable to provide Peralta Village seniors with reusable food 
containers. The senior residents have been doing a great job in returning the 
containers.  
 
The seniors received weekly educational materials and resources 
provided by Spectrum. Seniors have expressed the following 
comments to the food assistance they are receiving from Spectrum 
and OHA: 
 

• “The hot meals are so good and they are healthy”  
• “Thank you  OHA and Spectrum” 
• “I love the soups” 

 
 
                                         

Senior Lunch Delivery Program 
 Monthly Total YTD 

Seniors (unduplicated) 27 51  

Meals “Grab &Go” 363 
 870  

 
 
Food Programs - Peralta Village & Lockwood Gardens 
FCP continues to collaborate with the Alameda County Community Food Bank to provide 
food to OHA families at the pantries at Peralta Village and Lockwood Gardens. Each site 
conducted two (2) Grab and Go style food pantries and participants received FCP 
program services and resources.  
 

Food Pantry Assistance 
Support Items Lockwood Gardens Peralta Village Total 

Food Bank (Food bags) 96 122 218 
Semi Freddi’s bread 
donation 

75 75 150 

Households Served 96 122 218 
People Served 262 223 485 
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Health and Wellness 
 
Zoom on the Move Virtual Workshops 
FCP continues to host the virtual workshop series called "Zoom on the Move". Twenty-
six (26) residents attended virtual sessions provided by FCP; one (1) for homeownership, 
and twenty-five (25) for senior programming.  
 

Zoom on the Move Attendance Table 

 

 

 
 
 
 
 
 
 
 
 
 

 
*Contains Duplicate Participants 
 
Wellness Checks 
FCP continues to conduct wellness calls to ensure residents are okay throughout this 
pandemic and outreach FCP services and resources. FCP contacted two-hundred and 
forty-eight (248) residents this month. 
 

FCP Program Monthly Total YTD 
FSS 35 46 
General Support 14 29 

OHA Seniors 150 300 

ROSS 46 60 

Section 3 3 6 

Total 248 441 
 
COVID-19 Relief Closet 
The COVID-19 Relief closet filled sixteen (16) orders of personal protective equipment 
(PPE) and cleaning supplies for residents in need.  
 

COVID-19 Relief Closet 
 

 
Individual 
Resident 
Orders 

Bulk Orders Total 

Residents served 16 0 16 

Organizations Number of 
Sessions  (Month)  

Number of 
Participants (Month) 

FCP Homeownership 1 1 

Seniors Arts & Crafts Special 
(PV/LWG) 1 25 

Total 13 26* 
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• In response to COVID-19, FCP set up a relief closet to provide emergency supplies for 

OHA residents.  
• The COVID-19 Relief closet filled sixteen (16) orders for residents in need.  

 
 
Homeownership 
 

• Two (2) homeownership program participants continues their home search and  
have reported that the process is moving slowly due to the costs of homes in 
Oakland. 

• On March 15th, one (1) OHA resident participated in the “Zoom on the Move” 
Homeownership Q&A session. 

• To date, twenty (20) residents have met the homeownership program's minimum 
income, savings and credit requirements and seventeen (17) are going through 
the Section 8 Eligibility process; one (1) is working on obtaining a loan approval, 
and two (2) are waiting for additional down payment assistance funding from AC 
Boost.   

• The Homeownership Coordinator continues to two (2) current homeowners with  
ongoing mortgage payment issues with their lender. 

 
Residents Pre-qualified for Homeownership 

Voucher Size # Families Searching Average Household Income Average Loan Amount 

1 Bedroom 0 N/A N/A 

2 Bedrooms 2 $44,600 $377,500 

3 Bedrooms 0 N/A N/A 

4 Bedrooms 0 N/A N/A 
 
 

Homeownership Applicants 

Homeownership 
Requirements 

Met 
Approved for 

Mortgage 
Executed Purchase 
Contract/In Escrow Closings 

Homes 
Purchased 

(YTD) 

Homes 
Purchased 
Outside of 
Oakland 

(YTD) 
20 2 0 0 0 0 

 
Homeownership Program 

Current 
Homeowners 

Total Homes 
Purchased 

(Since 2004) 

Program 
Terminations 

(YTD) 

Program 
Graduates 

(YTD) 
Pending  

Refinance 
Total Homes 
Refinanced 

(YTD) 
79 120 0 1 1 1 
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Site Services 
Site Intervention and Service Referrals 
FCP staff closed twenty (20) resident referrals and provided counseling, supportive services or 
resources. 

Site Intervention & Services Referrals 

Development Rent HQS Lease 
Comp. DV 

Supportive 
Services 

Housing 

Search 
Continued Completed Completed  YTD 

Lockwood 2 0 1 0 0 0 0 3 13 

Peralta 8 0 0 0 0 0 0 8 18 

Deep East (9) 0 0 0 0 0 0 0 0 2 

East (10) 3 0 0 0 0 0 0 3 3 

Fruitvale (11) 0 0 0 0 0 0 0 0 3 

San Antonio (12) 0 0 0 0 0 0 0 0 2 

West (13) 2 0 0 0 0 0 0 2 5 

North (14) 1 0 0 0 1 0 0 2 8 

Asset Management 0 0 0 0 0 0 0 0 0 

Leased Housing 0 1 0 0 0 1 1 2 15 

OHAPD 0 0 0 0 0 0 0 0 0 

Total 16 1 1 0 1 1 1 20 69 

 

Site Outreach 

On March 29th,  FCP staff conducted door to door outreach to seventy (70) OAHPI sites 
and residents received a host of information on on-site Covid-19 vaccinations, 
employment and career training opportunities, program orientations dates, April’s “Zoom 
on the Move”  calendar schedule, VITA site tax preparation and rental assistance.  

Site Meetings 
FCP staff participated in sixteen (16) site meetings with a total of fifty-eight (58) residents 
in attendance.  The site meetings were conducted in coordination with the OPO Green 
Team and OHAPD. 
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Site Meetings Residents in 
attendance 

16 58 
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Leased Housing Department- March 2022 Report 
 
 

 
2011 Housing Choice Voucher Wait List 
 
There are a total of 1,917 applicants on the waitlist. OHA is purging the remaining 
applicants. A final active list will be available April 2022. 
 
 
 
 

Virtual briefings FY22 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mainstream Section 8 
 
 
Intake Date # of Families 

invited 
# of Families 
attended 

September 21, 2021 87 30 
January 13, 2022 111 35 
March 10, 2022 61 16 
 
 
OAHPI Intake 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of families 
removed from 

waitlist 

# Referred pending 

August 26, 2021 24 14 0 1 
October 14, 2021 95 59 7 3 
November 18, 2021 30 10 1 7 
December 16, 2021 138 77 2 11 

IE Virtual Briefing Dates # of families 
invited 

# of families 
attended 

July 2021 120 106 
August 2021 86 81 

September 2021 58 53 
October 2021 61 49 

November 2021 37 34 
December 2021 64 62 
January 2022 44 39 
February 2022 46 43 

March 2022 64 62 
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January 27, 2022 164 82 39 29 
 
 
 
 
 
 
 
 
 
 
PBV to HCV Activity 
 

• Thirty-Five families remain on the Request List. 
 

2014 Public Housing Wait List 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of 
families 
removed 

from 
waitlist 

# 
Referred 
pending 

 July 2021 0 0 0 2 
August 2021 0 0 0 1 
October 2021 151 38 25 0 
Dec 2, 2021 89 7  82* 13 
February 10, 
2022 

100 
 

19 0 0 

March 24, 
2022 

100 29 0 7 

 
*no show 2nd intake appointment 
 
Waitlist Openings: 
 
Leased Housing opened the OAHPI PBV waitlist for 2bdrm and 3bdrm units during the period February 1-
18, 2022. A total of 5,733 pre-applications were received. OHA will conduct a lottery to place 600 
applicants for OAHPI 3 bedrooms and 200 applicants for 2 bedroom units. Additionally, we expect to 
open the Public Housing waitlists for Lockwood and Peralta in May 2022. 
 
 
 

Summary Report February  2022 March 2022 
 
Eligibility 
 

  

Waitlist Activities and Port-in   
• Intake appointments scheduled 2011 waitlist 0 0 
• Intake appointments attended  2011 waitlist 0 0 
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Summary Report February  2022 March 2022 
• Briefing and voucher issued for applicants from 

2011 wait list and Mainstream 
 

0 8 

• Intake, Briefing and voucher issued for Port-In and 
Survivor vouchers/FUP                                                      

           0                0 

 
 
Project Based Voucher and Tenant Protection 
Vouchers 

  

• New Move-in Intake and briefing PBV/TPV 33 43 
• Relocation vouchers issued for OAHPI Households 0 0 
 
Special Programs (including non-MTW)   

       Intake, briefing and voucher issued:  
  

• HUD VASH 0 4 
• Mod Rehab/S+C to Section 8  1 1 
• Intake, briefing: Local Programs/ PACT  
 0 0 

 
Public Housing and OAHPI Eligibility: 
 

• Intake                                                          29 
• Processing for Eligibility                              92           
• Referred Households                                  16 
                                                                 

 

 

   
Total new vouchers issued (tenant & unit based) 8 44 
Denial of Admission/Withdrawals  39 0 
   

Owner Services   
 
Initial Inspections  

  

• Move-in inspections 202 251 
• Passed Inspections 65 90 
• New contracts (new, transfer, port-ins) 123 141 
 
 
Rent Increases 

  

• Rent increases requested 563 380 
• Rent increases approved  264 299 
• Rent increases denied/declined  293 51 

• Rent increases pending review/HQS 6 30 
 
Annual Inspections   

• Total number of Annual Inspections performed 580 631 
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Summary Report February  2022 March 2022 
• Number of annual inspections passed 172 193 
• Failed with owner and tenant items 267 300 
• Inspections rescheduled, vacant, or cancelled 70 64 
• No Shows 71 74 

   
 
Reasonable Accommodations 

  

• Total number of requests received 35 27 
• Total number approved  21 16 
• Total number pending 10 7 
• Total number denied 4 4 
 
Occupancy 

  

• Total annual recertification scheduled 249 263 
• Total annual recertifications completed 210 265 
• Total interim recertifications completed 177 179 
• Transfer voucher within Oakland 41 76 
• Portability vouchers issued 23 29 
• Total no. of transfer vouchers issued 64 105 
• Total no. of Decisions to Terminate Assistance 12 30 
• Total Meet & Discuss appointments 0 0 
• Resolution cases  75 187 

   
 
Special Programs   

   
• Interims completed 89 92 
• Recertifications completed 131 103 
• Field recertifications 0 0 
• Transfer port vouchers issued 10 10 
• Resolution cases 58 41 
 
Program Terminations 

  

• Informal Hearings held 0 0 
• Termination upheld 0 0 
• Termination reversed 0 0 
• Pending outcome 0 0 
• Requests for Executive Review 0 0 
• ER Termination upheld 0 0 
• ER Termination reversed 0 0 
• ER Outcome pending  3 3 
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Summary Report February  2022 March 2022 
   
 
 
Customer Service   
• Walk in visitors 0 0 
• 1540 Leased Housing main phone line 5,153 3,857 
• Avg. calls/day to Customer Service  258 193 
 
LEP Calls   

• Cantonese/Mandarin 50 86 
• Spanish 34 21 
• Vietnamese 9 5 
   

 
 
Leased Housing Department Special Programs and Initiatives: 
 
VASH 
OHA has a total allocation of 526 VASH vouchers and 306 leased. OHA received a new 
allocation of 130 new vouchers effective January 1, 2021. OHA received 3 new 
referrals. OHA approved a conditional award of 14 vouchers to the Lake Park affordable 
housing project. OHA is working with Operation Dignity, a non-profit, and the Veterans 
Administration to lease 22 SRO units at the Temescal Inn to VASH eligible veterans. All 
units passed HQS. The Temescal Inn, a former motel, was purchased by the City of 
Oakland as part of the Home Key program administered by the State. The property is 
located at 3720 Telegraph Avenue. Currently 12 units are leased to VASH voucher 
holders. 
 
Mainstream 
 
OHA has a total allocation of 212 Mainstream vouchers (MS5/MS28), 180 utilized and 
18 searchers. Intake scheduled on March 10, 2022, sixteen families attended, six 
vouchers were issued in March 2022. 
 
Confidential Client Request (CCR) Policy 
The purpose of this policy is to ensure OHA and OAHPI are in compliance with the 
provisions of the Violence Against Women’s Act (VAWA) and to describe the 
procedures for processing VAWA and the Threat of Physical Harm requests, timely, 
effectively, fairly, and to maintain confidentiality. OAHPI PBV is amending its transfer 
policy to allow a 5 to 1 ratio. For every five applicants housed, one transfer will be 
approved. If determined an imminent threat exists, OHA will offer transfer to vacant and 
available 3rd party PBV unit or if available a Housing Choice Voucher. The goal is to fill 
vacant available units with applicants in need of affordable housing on the existing 
OAHPI waitlist and not simply transfer internal housed residents.   
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The Leased Housing Department received 14 CCR’s for review and processing.  
 
Portability 
 
A total of 16 participant households ported in from other PHA’s. OHA is absorbing all 
port in households except VASH and EHV.  
 
There are 58 unabsorbed OHA participant families living in the jurisdiction of another 
housing authority. The majority are living in the following jurisdictions: Contra Costa 
County, Alameda County, City of Alameda, Berkeley, and Richmond. 
 
The Housing Authority of Alameda County and Contra Costa Housing Authority are 
absorbing all port in program participants. OHA has a MTW activity that restricts 
portability to neighboring PHA’s within 30 miles of OHA unless the receiving PHA is 
absorbing the voucher or family has one of 11 exceptions. Exceptions include 
emergency VAWA cases, employment, reasonable accommodations and educational 
needs.   
 
Emergency Housing Vouchers 
 
The Department of Housing and Urban Development (HUD) allocated $5 billion in 
American Rescue Plan (ARP) funds for emergency housing vouchers that will assist 
individuals and families who are experiencing or at risk of experiencing homelessness. 
The $5 billion funding gives communities the resources needed to help eligible 
households find and remain in housing. HUD estimates that these Emergency Housing 
Vouchers (EHVs), alongside resources provided by the CARES Act, could help house 
130,000 households nationwide.  
 
In May 2021, HUD awarded the Oakland Housing Authority 515 EHVs. OHA will work in 
partnership with its local Continuum of Care, the Coordinated Entry System and other 
local Public Housing Authorities to advance and improve the housing outcomes of 
individuals most impacted in Alameda County.  
 
In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories:  
• Homeless  
• At risk of homelessness  
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or human trafficking  
• Recently homeless and for whom providing rental assistance will prevent the family’s 
homelessness or having high risk of housing instability.  
 
The EHV program is a direct referral program. Alameda County Coordinated Entry will 
send direct applicant referrals for Emergency Housing Vouchers to OHA. OHA will 
conduct eligibility screening and inspect all units. OHA also received Administrative fees 
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for activities related to assisting EHV applicants with leasing units. OHA is working 
closely with Alameda County PHAs and the Continuum of Care to finalize a joint 
Memorandum of Understanding. OHA has convened an EHV work team who are 
collaborating with other local PHAs, County staff and a community partner to prepare a 
standardized application, workflow and SOP’s. HUD has also provided administrative 
fee funding for a number of activities to assist with leasing such as landlord incentives, 
security deposits, “speed” leasing bonus and care packages for new residents. The 
program launched late July 2021. OHA created a EHV dashboard which can be viewed 
on the website www.oakha.org. 
 
 
Owner Incentives 
 
Per OHA’s MTW plan, Leased Housing has launched four owner incentives: Vacancy 
Loss (Re-Rent Bonus), Pre-Qualifying inspections, Signing Bonus, and Owner 
Recognition and Unit Repair.  
 
Vacancy Loss (Re-Rent Bonus)- Payment for up to two months HAP is offered to 
existing HCV owners if they re-rent a unit previously occupied by an HCV tenant to 
another HCV participant within two months of contract cancellation.  
 
OHA paid $17,686.80 in vacancy loss to 6 owners. Units had an average vacancy 
period of 96 days.  
 
Pre-Qualifying Unit Inspections- A pre-qualifying unit inspection is offered to all HCV 
program owners to expedite the lease up process, and minimize delays or losses due to 
inspections. Inspections are not be linked to a participant. Once a unit has passed, the 
owners will have up to 60 days to find a tenant for the unit..  
 
OHA conducted 0 initial pre-inspections. OHA has conducted 81 pre-qualifying 
inspections for HCV units. 
 
Signing Bonus - For new landlords who sign a contract with OHA allowing a Section 8 
family to move into one of their available units; OHA will pay the owner a $1,000 signing 
bonus. This is for all owners who sign a contract with OHA. 
 
OHA paid 49 new owners a $1,000 bonus/$49,000. 
 
Apartment Repair Loan –OHA will reimburse owners up to $2,250 for repairs made to fix 
Housing Quality Standard fail items on units that have never received HUD subsidy. 
The repairs must be verified by OHA. Once the Housing Assistance Payment (HAP) 
contract is signed and repairs are verified, OHA will reimburse the owner requests 
received within 30 days of HAP contract execution.  This incentive launched November 
2021.  
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New Contracts Entered for Owner Payment March 2022 
 

PBV 43 
Section 8 86 
HUD VASH 4 
TRA/Shelter Plus 8 
Mod Rehab 0 
Other 0 
Contracts Entered for Payment 141 

 
 
Project Based Vouchers 
 
Projects in the pipeline/leasing 
 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

1 Fruitvale 
Studios 

12 12 1 10 1 

2 Coliseum 
Place 

37 38 8 37 3 

3 Fook Lok 
West 

65 20 8 12 0 

 
 
 
 
Program Compliance Team 
 
Program Compliance team is focused on the analysis, prevention or remedial action, if 
necessary, to prevent or correct program noncompliance by participants and owners. 
Program Compliance staff works with all the Leased Housing teams as well as the 
Oakland Housing Authority Police Department and the Executive Office. The team 
conducted 30 client interactive/warning meetings, processed 20 owner notification 
letters, resolved 11 late rent notices, resolved 82 resolution cases and processed 14 
proposed termination notices. Additionally, the team assigned 0 police reports and 
calculated no subsidy overpayments. The team is developing an owner notice 
explaining the federal eviction moratorium end and in place City of Oakland moratorium 
and State resources for non-payment of rent to limit potential evictions.   
 
Rent Increases  
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Leased Housing received 380 rent increase requests. There were 180 Housing Choice 
Vouchers completed. A total of 200 were Project Based Vouchers. The average rate of 
increase was 5% and average amount approved was $92.  
 
 
 
 
 
Existing Units PBV 16-008 project update 
 
The Oakland Housing Authority issued RFQ #16-008 to invite qualified owners, property 
managers, and developers servicing the residents within the City of Oakland to solicit 
proposals for the award of Project Based Voucher Rental Assistance for existing units.  
 
There are a total of 636 project based vouchers in 21 projects which received an award 
through the Existing Project Based Voucher program. OHA has executed Housing 
Assistance Payment contracts for twenty (20) projects. 
 
Projects in process : 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

 
1 

Kenneth 
Henry 
Court 

 
15 

 
13 

 
1 

 
8 

 
4 

 
 
Special Needs Housing  
 
The Harrison Hotel is part of the County’s Shelter Plus Care program subsidizing 59 
units, reported 100% lease up for formerly homeless disabled residents. The County 
refers applicants to OHA for intake and unit inspections. 
 
 
Local Programs 
 
Sponsor Based Housing Assistance Program (SBHAP) 
 
On June  22, 2020, the Board of Commissioners passed resolution 4915 approving 
funding in the amount of $3,081,093 for FY21 to serve an additional 40 homeless 
families with children.                                                                                                                                                                                                                                                                                                                                                   
 
 
The program can serve up to 140 households in FY22. 
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Services/ Funder HH Served        
Min - Max. 

Target 
Population 

Supportive 
Services 
Provider 

Housing 
Services 
Provider 

PATH: Community  
Housing Services  

27-30 Encampments/ 
Shelter  

Lifelong 
Medical St. 
Mary's Center 
Building 
Futures w/ 
Women & 
Children  

Abode Services  

Behavioral Health Care 
Services  

18 - 20 Encampments/ 
Shelter: 
Homeless. 
Serious Mental 
Illness  

Lifelong 
Medical  

Abode Services  

Oakland Unite: Dept. of 
Human Services  

25-30 Re-entry: Adult 
Probation & 
Parole 

Abode 
Services  

Abode Services  

PATH: ESG & THP+ 
Funding 
 
 
 
 
 
 
 
 
 
City of Oakland – 
HSD - CHS 
 

17-20 
 
 
 
 
 
 
 
 
 
 

20-40 

Homeless 
Youth Ages 18-
24 who are 
homeless or at-
risk of 
homelessness 
and exiting the 
foster care or 
juvenile justice 
system 
 
Families 
experiencing 
homelessness, 
at risk of 
homelessness 
or victims of 
domestic 
violence 

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children   

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children 
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Building Bridges 
 
The Building Bridges Program is a result of recommendations from the Board of 
Commissioners Ad Hoc Special Needs committee whose purpose was to identify 
special needs populations who will benefit in securing stable short term local housing 
assistance. Two pilot programs were implemented: the first serving Emancipated Foster 
Youth participating in the THP+ program, and the second serving CalWORKs 
participants participating in County short term housing assistance program. Through 
systems alignment, Alameda County Social Services Agency and, First Place for Youth 
in partnership with OHA will ultimately improve the effectiveness of the delivery of 
assistance programs and services to low-income households by allocating scarce 
resources more effectively, leveraging other public and private resources, and 
institutionalizing best practices. 
 
CalWORKs  
 
CalWORKs Building Bridges program, provides a stable shallow housing subsidy (1-2 
years) for Social Services Agency clients who are actively engaged in a plan to achieve 
self-sufficiency, specifically employable, formerly homeless CalWORKs clients. 
An average of 50 families per month will receive an average of $1,500 per month local 
rental assistance from OHA. Contract term is 5 years. Costs to not exceed $5,000,000 
over the five year term; with $1,000,000 budgeted annually. Reasons for denial: 
Incomplete information, client exited from Housing Support Program by County, client 
request, non-compliance with CalWORKs program, or no inspection requested or 
passed. 
 

Available Referrals 
received 

Households admitted Households in eligibility 
process/inspection 

50 38 27 3 
 
 
First Place for Youth (FPFY) 
 
FPFY Building Bridges program is a short-term five-year program for up to 50 
participants. The short-term assistance payment will phase down funding in year four 
and year five.  Roommate living arrangements are  allowed.  The service provider will 
be responsible for ensuring that participants and units meet program eligibility 
requirements and submitting required reports and periodic invoices. OHA Board of 
Commissioners on April 9, 2018 approved funding for the project up to $5,000,000 over 
a five year term. Reasons for denial: unit not located in Oakland, no inspection passed 
or requested, incomplete or missing documentation 
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Available 
Referrals 
received Households Admitted 

Households in eligibility process 
and inspection 

50 57 22 23 
 
 
 
Local Housing Assistance Program/Single Room Occupancy – LHAP/SRO 
 

.  

As of December 2021 TOTALS 
Total 
Units 

Vacant 
or Non-
Eligible 
Units 

Eligible 
Units 

Subsidy 
Per Unit  

      
 311 126 185 $897  
 
 

• All properties received subsidy increase with FY21 HUD Fair Market Rent. 

26



 
Property Operations Department 
 
 
Occupancy Report 
 
 

Public Housing Occupancy Rates - TOTAL PORTFOLIO 97.19% 
 
 
 

 
 

 
 
 
 

All Authority Public Housing Units 

Month Occupancy Rate 

April 2021 97.34% 
May 2021 96.58% 
June 2021 96.50% 
July 2021 96.43% 
August 2021 96.71% 
September 2021 96.37% 
October 2021 96.16% 
November 2021 96.43% 
December 2021 96.36% 
January 2022 96.99% 
February 2022 97.19% 
March 2022 97.19% 

 
 
 

90.00%

95.00%

100.00%

FY 2020

FY 2021

FY 2022
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Authority Managed Public Housing Units 
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Lockwood Gardens 372 2 370 361 5 0 4 97.84% 97.57% 
Peralta Villa  390 2 388 374 5 4 5 96.39% 96.39% 
Total  762 4 758 735 10 4 9 97.10% 96.97% 

 
 
 

OAHPI Project Based Section 8 Units  

Portfolio 

To
ta

l U
ni

ts
 

Ex
cl

ud
ed

 
U

ni
ts

 
(H

C
EB

) 
 

A
va

ila
bl

e 
U

ni
ts

 

O
cc

up
ie

d 
U

ni
ts

 

D
ow

n 
U

ni
ts

 

U
ni

ts
 in

 
Tu

rn
ov

er
 

R
es

er
ve

d 
U

ni
ts

 

Va
ca

nt
 a

nd
 

A
va

ila
bl

e 

Pr
ev

io
us

 
M

on
th

 
O

cc
up

an
cy

 
R

at
e 

C
ur

re
nt

 
M

on
th

 
O

cc
up

an
cy

 
R

at
e 

Deep East 278 10 268 221 24 1 3 19 82.84% 82.46% 

East 258 0 258 221 29 0 2 6 84.88% 85.66% 

Fruitvale 270 3 267 250 11 2 4 0 94.38% 93.63% 

San Antonio 244 4 240 230 7 0 2 1 96.25% 95.83% 

West 231 0 231 220 9 2 0 0 94.37% 95.24% 

North 239 0 239 223 8 0 4 4 92.89% 93.31% 

Total 1,520 17 1,503 1,365 88 5 15 30 90.75% 90.82% 

 
 

OAHPI – PACT Program 

Portfolio 
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East  20 1 19 14 1 1 0 0 0 4 73.70% 78.9% 
 
 
Recertification Report 
 
 

Authority Managed Public Housing Units  

Development 
Completed 

Annual 
Recertifications 

Recertifications/ 
Outstanding 

Recertifications/ 
Legal 

Current 
Month 

Backlog 

Lockwood Gardens 79 109 7 102 

Peralta Villa 47 17 3 14 

Total 126 126 10 116 
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Tenant Rent Collections  
 

 
Authority Managed Public Housing Units  

Development Charged Collected Percent 
Collected 

Lockwood Gardens $148,901 $101,223 67.98% 
Peralta Village $124,854 $110.984 88.89% 

 
 
 

OAHPI Project Based Section 8 Units (Includes HAP) 
Portfolio Charged Collected Percent  

Collected 
Deep East $525,900 $453,724 86.28% 
East $553,946  $482,791 87.15% 
Fruitvale $631,570  $621,417 98.39% 
San Antonio $541,896 $520,317 96.02% 
West $495,910 $501,892 101.21% 
North $574,499 $520,171 90.54% 

 
 
Tenant Accounts Receivable 

  
 

Authority Managed Public Housing Units  
Development 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Lockwood Gardens $84,700 $68,938 $60,758 $589,670 ($48,328) $755,738 
Peralta Villa $72,435 $48,669 $39,501 $328,178 ($82,839) $405,943 

 
 
 
 

OAHPI Project Based Section 8 Units Tenant Rent  
Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total 

TARs 
Deep East $61,315 $56,536 $58,149 $1,780,101 ($58,492) $1,897,608 
East $110,689 $82,687 $81,435 $1,608,550 ($70,705) $1,812,656 
Fruitvale $91,110 $83,267 $67,584 $944,184 ($86,274) $1,099,871 
San Antonio $63,613 $54,140 $46,225 $645,567 ($120,030)    $689,515 
West $84,236 $62,634 $53,191 $688,362 ($124,956)    $763,467 
North $78,688 $66,075 $60,247 $865,705 ($154,817)    $915,898 
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Work Order Report 
 
 

Work Order Report - Authority Managed Public Housing Units  

Development 
Total 
Units 

Beginning 
of Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Lockwood Gardens 372 426 191 284 333 
Peralta Villa 390 67 188 214 41 
Total 762 493 379 498 374 

 
 
 

Work Order Report – OAHPI Project Based Section 8 Units 

Portfolio 
 

Total 
Units 

Beginning 
of  Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Deep East 278 482 179 146 515 
East 278 718 228 108 838 
Fruitvale 270 138 224 236 126 
San Antonio 244 103 141 167 77 
West 231 291 214 161 344 
North 239 311 157 122 346 
Total 1,540 2,043 1,143 940 2,246 

 
 
 
Legal Report 
 

Legal Report – Authority Managed Public Housing Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Apr 21 0 0 0 $     - 
May-21 0 0 0 $     - 
Jun-21 0 0 0 $     - 
Jul-21 0 0 0 $     - 
Aug-21 0 0 0 $     - 
Sep-21 0 0 0 $     - 
Oct-20 0 1 1 $     600.00 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 0 0 0 $     - 

 
 
 
 
 
 
 30



Legal Report – OAHPI Project Based Section 8 Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Apr-21 0 0 0 $     - 
May-21 1 0 1 $ 21,564.00 
Jun-21 0 0 0 $     - 
Jul-21 4 0 4 $ 64,805.41 
Aug-21 2 0 2 $      251.00 
Sep-21 0 0 0 $     - 
Oct-21 0 0 0 $     - 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 1 0 0 $   4,024.00 

 

Resource Conservation Community Engagement and Outreach 

 
Authority Managed Public Housing Units 

Development Site 
Assessments 

Resident 
Contact 

Flyer 
Outreach 

In-Person 
Site 

Meetings 

Lockwood Gardens 5 0 361 0 

Peralta Villa 3 0 374 0 

Total 8 0 735 0 
 

 
 

OAHPI Project Based Section 8 Units 

 
Portfolio 

 

# of Sites 
Visited 

Site 
Assessments 

(includes 
multiple visits) 

Resident 
 In-Person 

Contact 

Resident 
Phone 

Outreach 
Flyer 

Outreach 
In-Person 

Site 
Meetings 

Deep East 27 23 0 0 221 0 

East 41 59 14 0 221 2 

Fruitvale 15 15 14 0 250 3 

San Antonio 33 43 8 0 230 4 

West 12 13 13 0 220 4 

North 12 12 17 0 223 3 

Total 140 175 66 0 1,365 16 
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Emergency Rental Assistance Program 
*Emergency Rental Assistance Program information is a cumulative summary of payments received 
 

Emergency Rental Assistance - OAHPI Project Based Section 8 Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Deep East 37 $15,145.00 15 $170,749.50 $185,894.50 
East 13 $18,983.94 5 $38,997.00 $57,980.94 
Fruitvale 12 $2,645.00 7 $43,432.74 $46,077.74 
San Antonio 33 $4,468.00 16 $109,276.67 $113,744.67 
West 21 $0 13 $122,656.08 $122,656.08 
North 26 $10,235.00 14 $104,156.75 $114,391.75 

 

Emergency Rental Assistance – Authority Managed Public Housing Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Lockwood Gardens 77 $27,662.00 11 $56,647.06 $84,309.06 
Peralta Village 52 $9,907.00 34 $110,726.52 $120,633.52 

 

 

Additional Rental Assistance Resources - OAHPI Project Based Section 8 Units 

Portfolio 
# of 

Residents 
Applied 

Alameda 
County BACS City of 

Oakland EDC Assistance 
Received 

Deep East 0 $0 $0 $0 $0 $0 
East 0 $0 $0 $0 $0 $0 
Fruitvale 1 $0 $0 $0 $15,563 $15,563 
San Antonio 2 $4,785 $0 $0 $14,473 $19,258 
West 4 $2,604 $17,290 $0 $367 $20,261 
North 2 $0 $10,320 $0 $0 $10,320 

 

Additional Rental Assistance Resources –Authority Managed Public Housing Units 

Portfolio 
# of 

Residents 
Applied 

Alameda 
County BACS City of 

Oakland EDC Assistance 
Received 

Lockwood Gardens 3 $0 $0 $8,078 $0 $8,078 
Peralta Village 0 $0 $0 $0 $0 $0 
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Capital Improvement Department 
 
Rehabilitation Team: 

 
 
Unit Renovations 

 OHA  OAHPI 
Units Completed and Returned to OPO in March 2 9 

 Units Received From OPO in March 1 3 
Units Completed in Fiscal Year 2021-22 To Date 20 73 

 
These unit renovations are complete turns, typically stripped down to the sheetrock.  They 
include: 

• Asbestos abatement in walls and flooring if present 
• Re-textured and painted  
• Kitchen and bathroom cabinet replacements including granite countertops 
• New bathtubs and new plumbing fixtures 
• All the mill work gets replaced i.e. doors, frames, floor molding, closet doors etc.  
• Electrical panels are moved to new, code approved locations  
• All smoke and carbon monoxide detectors are rewired to the main panel 
• Installation of new, always on, bath fans to improve indoor air quality  
• Replacement of all flooring and carpeting 
• Added light fixtures on the ceilings of living and bedroom areas   

 
OHA/OAHPI Recently Completed: 

• 2226 94th Ave. #2 
• 1726 38th Ave. #4 
• 2238 90th Ave. #4 
• 2238 90th Ave. #5 
• 1102 Kirkham Way 
• 827 52nd St. #5 
• 907 Union Unit B 
• 2961 Georgia #3 
• 2558 35th #11 
• 7510 Ney St. Unit D 
• 2056 35th Ave. #5 
• 1900 Commerce Deck Repairs 
• 5125 MLK Jr. Way sewer clean out install 
• 1726 38th Ave. sewer clean out install 
• 1385 12th St. sewer clean out install 
• 1249 66th Ave. sewer clean out install 
• 1243 65th Ave. sewer clean out install 
• 1215 65th Ave sewer clean out install 
• 2126 High Street, #9 deck repairs 
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In the Preconstruction/Construction Process: 

• 541 29th Street soft story seismic retrofit 
• 1248 34th Avenue soft story seismic retrofit 
• 676 Fairmount Avenue soft story seismic retrofit 
• 368 62nd Street soft story seismic retrofit 
• 6645 Brann Street window replacement and reside 
• 2126 High Street, #9 deck repairs 
• 3217 West St. deck and repairs 
• Palo Vista deck edge repairs and concrete walk replacements 
 

Administrative Buildings 
• Service Center Driveway asphalt R&R, reseal, and stripe 
• Additional card reader locations and infrastructure for future kiosks 
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Oak Groves Rehab - OHA/RAMP Development 
  
Oak Groves is an acquisition/ rehabilitation 
low-income housing tax credit, tax exempt 
bond project for 151 units of formerly public 
housing for low-income seniors in two buildings 
in downtown Oakland.   
 

Project Description: 
Project Address:  620 17th St. & 570 16th St. 
Project Type:  Acquisition/Rehabilitation 
Number of Units:  151 
PBVs:  149 
Target Population: Low-Income Seniors 

Affordability Targeting:  30-60% of AMI 
Architect:  Okamoto-Saijo Arch. 
General Contractor:  BBI Construction Inc. 
Property Management: John Stewart Co. 
Total Development Cost:  $86.4MM 

Permanent Funding Sources: 
• Tax Exempt Perm Loan:  $23,600,000 
• Seller Carryback Loan:  $34,400,000 

- Accrued/Deferred Interest:  $1,729,173 
• OHA Sponsor Loan $15,000,000 

• OHA Ground Lease Loan  $599,901 
• Release of Forward Commit. Fee:  $472,000 
• Deferred Developer Fee:  $5,449,437 
• GP Equity  $100 
• Tax Credit (LP) Equity  $44,967,088 

OHA Board Authorizing Resolutions: 
• No. 4696, 07/25/16: Okamoto-Saijo Architecture Contract  
• No. 4728, 07/27/17: BBI General Contractor Contract  
• No. 4743, 04/03/17: Overland Pacific & Cutler Relocation Contract  
• No. 4767, 08/28/17: HUD Section 18 Disposition and PBV Award  
• No. 4801, 04/09/18: Okamoto-Saijo Architecture Budget Increase  
• No. 4803, 06/04/18: BBI General Contractor Contract Amendment  
• No. 4837, 09/24/18: OHA as Development Partner and Option to Lease Land & Improvements 
• No. 4838, 09/24/18: Creation of New OAHPI Development Corporation  
• No. 4848, 02/11/19: Section 18 Disposition and Financing and Withdrawal of OHA Development LLC 

from Partnership 
• No. 4869, 05/13/19: Substitute RAMP for OAHPI in RHI Oak Groves LLC and Execute County 

Environmental Land Use Covenants 
• No. 4880, 07/22/19: Amend Resolution 4848 to Update Financing 
• No. 4890, 10/14/19: OHA as Co-Guarantor with RAMP and Unit Count Confirmation 
• No. 4898, 12/09/19: Add California Bank & Trust as Co-lender 
• No. 4899, 12/19/19: Amend Resolution 4898 to Remove California Bank and Trust as Co-lender and 

Reapprove US Bank as Sole Lender 
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Affiliate Board Authorizing Resolutions: 
• No. 19-001, 07/09/19: Secure Financing 
• No. 19-002, 07/09/19: Secure Financing, Implement Rehabilitation, and Act as Guarantor-Developer 
• No. 19-003, 10/22/19: Amendment to Resolution No. 19-001 to Clarify Existing Guarantee 

Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson, and to Confirm the Unit Count 

• No. 19-004, 10/22/19: Amendment to Resolution No. 19-002 to Clarify Existing Guarantee 
Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson 

• No. 19-005, 10/22/19: Enter into Assignment & Assumption Agreement with OHA for Relocation 
Contract and Amend Contract to Add Moving Services  

• No. 19-006, 10/09/19: Partnership Co-lender Bifurcation  
• No. 19-007, 10/09/19: Add California Bank & Trust as Co-Lender and Bifurcate 

Construction/Permanent Loan Using Two Promissory Notes - one Recourse to RAMP and the 
Partnership and one Non-recourse 

• No. 19-008, 12/09/19: Amend No. 19-005: Amend Relocation Contract, Secure Temporary Housing 
with Extended Stay America, and Contract with Chipman Movers 

• No. 19-009, 12/19/19: Amend No. 19-006: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

• No. 19-010, 12/19/19: Amend No. 19-007: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

Approved OHA/Affiliate Funding: 
RAMP: $100  GP Equity 

Disbursements to Date: 
$100  GP Equity 

Current Project Status: Work is completed on Oak Grove North and almost complete at Oak Grove South. 
Construction Progress: 
% Complete on 2/28/22:   99.99% 
% Complete last Month:    99.50% 
Scheduled Completion Date:  5/2022  

New Hires: 
Number of New Hires:   158 
Number of Section 3 Hires:   47 
% Section 3:       29.75% 

Construction Contract Status: 
Original Contract Amount 
Approved Change Orders 
Current Contract Amount 

$44,117,725.00 
$ 5,011,488.21 
$49,129,213.21 

Pending Change Orders (PCOs) 
Potential Future Changes 
Potential Contract Amount 

$63,543.14 
$0.00 

$49,191,756.35 
Milestones Completed Past Month:   
Oak Grove North 

• The building is fully occupied and residents are utilizing the courtyard 
• City sidewalk work, including street trees, has been completed  

Oak Grove South 
• All temporarily relocated residents have been moved back 
• Ground floor residents will move in upon approval of ACDEH 
• The courtyard and east side yard are complete with some minor painting of planters remaining 
• The landscaping is complete 
• Sidewalk and street trees have been installed 
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Harrison Tower – OHA/RAMP Development 
   
Harrison Tower, a 101-unit senior public housing development, 
was approved for a Section 18 Disposition by HUD in July 2018.  
This approval will allow the property to be refinanced utilizing tax-
exempt bonds, conventional debt, and low income housing tax 
credits to modernize all building systems and renovate the 100 
senior apartments and one (1) manager’s unit.   
 
In addition to substantially rehabilitating all residential units, the 
3rd floor residential amenities and property management/ services 
offices will be reconfigured and updated, and seismic upgrades 
will be performed throughout the building which will include the 
garage and the Authority’s offices on the 1st and 2nd floors. 

Project Description: 
Project Address:  1621 Harrison Street 
Project Type:  Rehabilitation 
Number of Units: 101  
PBVs: 100 
Target Population: Seniors 

Affordability Targeting:   50% AMI or less 
Other Uses:  OHA Headquarters 
Architect:  Saida +Sullivan Architects 
General Contractor:  To be determined 
Property Management:  To be determined 
Total Development Cost:  $86.4M (includes $30.1M 

Seller Carryback Loan) 
Targeted Permanent Funding Sources: 
• Permanent Hard Loan 
• Tax Credit (LP) Equity 
• GP Equity 

• OHA Loan 
• OAHPI Seller Carryback Loan 
• Deferred Developer Fee  

OHA Board Authorizing Resolutions – None to date 
Affiliate Board Authorizing Resolutions:  
• OAHPI No. 19-006, 5/31/19:  Arch. and Engineering Contract with Saida + Sullivan Design Partners 
• OAHPI No. 20-001, 5/5/20; Construction Manager contract with Buis Construction Services, Inc. 
• OAHPI No. 20-009, 10/19/20; First Amendment to Saida + Sullivan Design Partners Contract 
• OAHPI No. 21-002, 2/9/21; Relocation Consultant Contract with Overland Pacific & Cutler 
Approved OHA/Affiliate Funding: 
$4,840,000 for Predev. in FY21 OAHPI Budget 

Disbursements to Date: 
$700,941 

Current Project Status: 
Predevelopment:   Four residents have transferred from Harrison Tower to Oak Grove South in January. 
Two additional residents are prepared to move once the Oak Grove South units are available.  Staff 
continue to work through rehab phasing and related financing options in response to significant program 
changes to the CA tax-exempt bond program.    
Milestones Completed Past Month:   
Predevelopment activities are ongoing.   
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Partnerships with Nonprofit Developers 

 
Brooklyn Basin Master Plan 
 
The Authority, in partnership with the City of Oakland and MidPen Housing, is engaged 
in developing 465 units of affordable housing for low-income families and seniors as part 
of the Brooklyn Basin master planned community. 
 
The Brooklyn Basin project (formerly known as “Oak to Ninth”) is a large scale, master 
planned community on a formerly-industrial site along Oakland’s waterfront.  The site is 
approximately 64 acres of waterfront property off Embarcadero Road and 10th Ave. 
 
When complete, the project will include up to 3,100 residential units (including the 465 
affordable rental units), 200,000 square feet of commercial space, approximately 32 acres 
of parks and public open space, two renovated marinas (170 boat slips), and an existing 
wetlands restoration area.  The master developer is Zarsion-OHP I, LLC (ZOHP) whose 
principal local partner is the Signature Development Group. 
 
The City of Oakland acquired Parcels A and F from ZOHP for the purpose of developing 
the 465 affordable units of affordable housing.  The Authority acquired a 50% share of 
Parcels A and F on October 19, 2017 for $10 million.  Four distinct projects are planned 
for these properties. Projects 1, 2 and 3 are described in detail below. Project 4 is 
expected to break ground in the second quarter of 2022. 
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Brooklyn Basin Projects 1 and 2 –  
Partnership with MidPen 

Brooklyn Basin Projects 1 (Paseo Estero) and 2 (Vista 
Estero) include a total of 211 units on Parcel F.  Both 
projects were completed in January 2021.     
Paseo Estero  includes 101 units for very low-income 
families and Vista Estero includes 110 units for very 
low-income seniors. 
 
Photo:  Front view of Vista Estero.   
Photo credit:  David Wakely 

Project Description: 
Project Address:  255-285 8th Avenue 
Project Type:  New Construction 
Number of Units: 211 
PBVs: 132 
Target Population: Paseo Estero - families 
 Vista Estero - seniors 

Affordability Targeting:   30-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $137.2M 

Permanent Funding Sources: 
• OHA Land Loan      $5,000,000 
• Federal Home Loan Bank AHP  $1,690,000 
• Deferred Dev. Fee  $9,623,545 
• Parcel T Reimb. $455,798 

• City of Oakland       $12,670,000 
• Tax Credits – Wells Fargo   $70,076,353 
• General Partner Equity $580,507 
• Permanent Mortgage – CCRC  $37,111,000 

OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 

Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 100% complete and achieved 100% occupied in July 2021.  All construction period financing 
was converted to permanent financing on January 14, 2022.   
Construction Progress: 
% Complete on 1/31/21: 100% 
% Complete last Month: 100%  
Completion Date 1/31/21 

New Hires: 
Number of New Hires:   767 
Number of Section 3 Hires:   65 
% Section 3:  8.47% 
% Local Residents: 31.55% 
% Local Apprentices: 27.12% 

Milestones Completed Past Month:    
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Brooklyn Basin, Project 3 
Partnership with MidPen Housing Corp. 

 
Project 3 (named Foon Lok West) on Parcel A will include 130 units for 
very low-income families and formerly homeless individuals and couples.    
Photo:  Foon Lok West and remainder of Parcel A to the left where Foon 
Lok East (Project 4) will be built.  The Orion, a market rate property is to 
the right  (April 1, 2022). 

Project Description: 
Project Address:  311 9th Avenue 
Project Type:  New Construction 
Number of Units: 130 
PBVs: 65 
Target Population: Very low-income families and 

formerly homeless individuals 
and couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $108.7M 

Permanent Funding Sources: 
• OHA Land Loan (included in City loan)   
• SF Federal Home Loan Bank AHP  $1,290,000  
• CA HCD – No Place Like Home       $5,500,000 
• City of Oakland                               $12,442,000 

• Alameda County A1 Funds               $9,698,000 
• Tax Credits – Wells Fargo               $50,907,000 
• General Partner Equity                         $110,000 
• Permanent Mortgage – CA Community 

Reinvestment Corporation               $19,970,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 95% complete.  All play structures in the podium courtyard are installed; landscaping planting 
and FFE installation in the courtyard and in the public right of way is nearing completion; in preparation for 
state elevator inspections on 4/19, elevators are undergoing life safety systems pre-testing; PGE’s electrical 
and gas meter installations are complete; unit punches are 95% complete; all corrections will be done in 7-
10 days; common area punch walks and corrections are ongoing; Temporary Certificate of Occupancy 
expected on 4/29. 
Construction Progress: 
% Complete: 95.88% 
% Complete last Month: 90.40%  
Scheduled Completion Date May 2022 

New Hires: 
Number of New Hires:   308 
Number of Section 3 Hires:   35 
% Section 3:  11.36% 
% Local Residents: 43.51% 
% Local Apprentices: 47.66% 

Milestones Completed Past Month:  Construction is ongoing. 
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Brooklyn Basin, Project 4 
Partnership with MidPen Housing Corp. 

 
Project 4 (named Foon Lok East) on Parcel A will include 124 
units for very low-income families and formerly homeless 
individuals and couples.    
 
 

Project Description: 
Project Address:  389 9th Avenue 
Project Type:  New Construction 
Number of Units: 124 
PBVs: 61 
Target Population: Very low-income families, 

formerly homeless individuals and 
couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $104.5M 

Targeted Permanent Funding Sources: 
• OHA Land Loan    
• CA HCD – No Place Like Home (homeless 

funding) 
• City of Oakland 

• Tax Credit Equity – Wells Fargo Bank 
• General Partner Equity 
• Permanent Mortgage – CA Community 

Reinvestment Corporation 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000 

Current Project Status:   
Foon Lok East is fully entitled and the Oakland Building Department plan check review is 100% complete.  
MidPen received notification on 2/3/22 that the project has been awarded CA Housing Accelerator Program 
funds sufficient to replace the bonds and 4% tax credits.  The developer is aggressively targeting to close all 
construction financing in mid-May 2022 and as of 4/8/22, they are on track to do so.   
Construction Progress: 
% Complete: 0% 
% Complete last Month: 0%  
Scheduled Completion Date  

New Hires: 
Number of New Hires:    
Number of Section 3 Hires:    
% Section 3:  % 
% Local Residents: % 
% Local Apprentices: % 

Milestones Completed Past Month:  Secured the final financing commitment necessary to start 
construction from CA HCD for California Housing Accelerator Program  on 2/3/22 
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285 12th Street – Partnership with EBALDC  
 
Construction of a new 65-unit 
affordable housing building on a 
former parking lot at 12th and Harrison 
Street Downtown Oakland. 

Project Description: 
Project Address: 285 12th Street 
Project Type:  New Construction 
Number of Units: 65 
PBVs: 16 
Target Population: Low-income families, 7 special 

needs units 

Affordability Targeting:   20%-70% AMI 
Other Uses:  3,500 sq. ft. commercial 
Architect:  David Baker Architects 
General Contractor:  Roberts-Obayashi Corp. 
Property Management:  EBALDC 
Total Development Cost:  $53.6M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants  
• OHA Loan 
• Multifamily Housing Program 
• Infill Infrastructure Grant  
• Housing for a Healthy California 

OHA Board Authorizing Resolutions: 
• Reso. No. 4881, 9/22/19: Land purchase and soft loan in combined amount not to exceed 

$12,000,000. Conditionally awarded 16 Project-Based Section 8 Vouchers. 
• Reso. No. 4992, 8/23/21: Acquisition bridge loan not to exceed $7,265,880. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $12,000,000 for land purchase and loan 

Disbursements to Date: 
$6,843,286.11 

Current Project Status: 
Predevelopment – EBALDC is continuing architecture and engineering design, refining construction cost 
estimates, and applying for funding. EBALDC submitted an application for funding from the Housing for a 
Healthy California Program from the California Department of Housing and Community Development and 
is waiting to find out if their application will be funded. 
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500 Lake Park – Partnership with EAH 
 
OHA is partnering with EAH on the 
development of a 53-unit affordable 
housing building on the former site of the 
Kwik-Way Drive-In, in the Grand Lake 
Neighborhood of Oakland. 

Project Description: 
Project Address: 500 Lake Park 
Project Type:  New Construction 
Number of Units: 53 
PBVs: 14 VASH Vouchers 
Target Population: Low-income families; 20 units 

for homeless or at-risk veterans 

Affordability Targeting:   20%-60% AMI 
Other Uses:  2,900 sq. ft. commercial 
Architect:  Lowney Architecture 
General Contractor:  JH Fitzmaurice 
Property Management:  EAH 
Total Development Cost:  $57.2 M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants 
• OHA Loan 
• Calif. HCD Veterans Housing & Homelessness 

Prevention Program (VHHP) 
• Calif. HCD Multifamily Housing Program (MHP) 
• Calif. HCD Infill Infrastructure Grant (IIG) 

OHA Board Authorizing Resolutions: 
• Reso. No. 4900, 2/3/20: Land purchase and soft loan in combined amount not to exceed $7,500,000. 

Conditionally awarded 14 Project-Based VASH Vouchers. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $7,500,000 for land purchase and loan 

Disbursements to Date: 
$6,499,291 

Current Project Status: Predevelopment – EAH is continuing architecture and engineering design, 
refining construction cost estimates, and applying for funding. EAH is working on their application for MHP 
and IIG funding through the California Department of Housing and Community Development “SuperNOFA”. 
 
Milestones Completed Past Month:   
Continued predevelopment work.  
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Asset Management Department 
 
 

Occupancy Report - Contract Managed Public Housing Units 

Development 
To

ta
l U

ni
ts

 

N
on

-d
w

el
lin

g 
un

its
/ E

xe
m

pt
 

O
ffl

in
e 

U
ni

ts
 

O
cc

up
ie

d 
by

 
Em

pl
oy

ee
 

A
va

ila
bl

e 
U

ni
ts

 

U
ni

ts
 In

 R
eh

ab
 

Va
ca

nt
 a

nd
 

A
va

ila
bl

e 

R
es

er
ve

d 
U

ni
ts

 

O
cc

up
ie

d 
U

ni
ts

 

Pr
ev

io
us

 
M

on
th

 
O

cc
up

an
cy

 
R

at
e 

C
ur

re
nt

 M
on

th
 

O
cc

up
an

cy
 

R
at

e 

Harrison Towers  101 0 24 1 76 0 0 0 76 100.00% 100.00% 
Adel Court  30 0 0 0 30 0 2 2 28 96.67% 93.33% 
Campbell Village  154 2 0 1 151 0 3 3 148 98.01% 98.01% 
Palo Vista 100 0 0 1 99 0 3 3 96 96.97% 96.97% 
Linden Court  38 0 0 0 38 0 4 4 34 89.47% 89.47% 
Mandela Gateway 46 0 0 0 46 0 0 0 46 100.00% 100.00% 
Chestnut Court  45 0 0 0 45 0 4 4 41 91.11% 91.11% 
Foothill Family 21 0 0 0 21 0 0 0 21 100.00% 100.00% 
Lion Creek I & II 99 0 0 0 99 0 1 1 98 98.99% 98.99% 
Lion Creek III 37 0 0 0 37 0 0 0 37 100.00% 100.00% 
Lion Creek IV 21 0 0 0 21 0 0 0 21 100.00% 100.00% 
Total 692 2 24 3 663 0 17 17 646 97.59% 96.57% 

 
 
 

Recertification Report - Contract Managed Public Housing Units 

Development 

Completed 
Annual 

Re-certifications 
Re-certifications/ 

Outstanding 

Re-
certifications/ 

Legal 
Total 

Backlog 
Harrison Towers 2 0 0 0 
Adel Court 0 0 0 0 
Campbell Village 8 1 0 1 
Palo Vista Gardens 0 0 0 0 
Linden Court 0 1 0 1 
Mandela Gateway 0 0 0 0 
Chestnut Court 0 1 0 1 
Lion Creek Crossings 0 8 0 8 
Foothill Family 0 0 0 0 
Total 10 11 0 11 
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TARs - Contract Managed Public Housing Units  

Development Charged Collected 

Current 
Month 

Uncollected TARs 1- 30 Days 31- 60 Days 61 and Over 
Total 

Balance 

Harrison Towers $30,210 $31,855 -$1,645 -5.45% $0 $0 $0 -$1,654 

Adel Court $10,059 $11,104 -$1,045 -10.39% $2,935 $677 $10,607 $13,174 

Campbell Village $46,392 $47,373 -$981 -2.11% $13,659 $7,768 $31,952 $52,399 

Palo Vista Gardens $30,966 $29,256 $1,710 6% $4,332 $3,912 $16,396 $26,350 

 
 

Work Order Report - Contract Managed Public Housing Units 

Development Name Total Units 
Beginning 
of Month 

Open 
WOs  

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Remaining 
Open    
WO's 

Harrison Towers 101 16 0 16 0 
Adel Court 30 6 14 20 0 
Campbell Village 154 4 66 67 3 
Palo Vista 100 1 101 102 0 
Chestnut Court 38 7 29 2 34 
Linden Court 45 8 7 15 0 
Mandela Gateway 46 0 56 48 8 
Lion Creek Crossings*  157 160 82 21 221 
Foothill Family  21 0 18 4 14 

Total 692 202 373 295 280 
 
 

Senior Site Activities 
 

Outreach Efforts/Activities 
Harrison 
Towers 

Adel 
Court 

Palo Vista 
Gardens Total 

Wellness Phone Calls  156 10 15 181 
Mercy Brown Bags  130 34 35 199 
DEEP Food Produce Bags N/A N/A 50 50 
Home Visits  3 N/A N/A 3 
Spectrum Senior Lunches Served  N/A N/A 736 736 

Case Management 4 N/A N/A 4 

Home Management 2 N/A N/A 2 
Benefits/Insurance Support 27 N/A N/A 27 
Birthday Cards  9 0 9 18 
Laundry Card Refill  N/A N/A 21 21 

45



Bingo 11 N/A 0 11 
Arts and Crafts 6 N/A N/A 6 
St. Patrick’s Day Celebration N/A 28 75 103 

 
 

Food Resources 
 

• Mercy Brown Bags/Produce Bags: During the month of March, the Mercy Brown 
Bag program provided one hundred thirty (130) bags to Harrison Towers residents, 
thirty-four (34) to Adel Court residents, and thirty-five (35) bags to Palo Vista 
Gardens residents. Furthermore, at Palo Vista Gardens, a new food bag program 
provided by DEEP Food Produce provided additional bags of fresh produce to the 
residents. Fifty (50) residents happily signed up to receive these supplemental 
bags. Each Mercy Brown Bag contained a variety of protein, fresh produce and 
baked goods, such as ground beef, pork chops, eggs, cereal, bread, potatoes, 
celery, mustard greens, tomatoes, apples, strawberries, and oranges. For those 
residents with mobility constraints, the staff continued to helped with bagging their 
groceries and delivering the bags directly to the resident’s unit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Spectrum Lunch Program: Each month, from Monday to Friday, Spectrum Foods 
provides hot meals to the residents of Palo Vista Gardens. In March, seven 
hundred thirty-six (736) hot lunches were served. Residents were able to pick up 
their hot lunches from the community room and property management staff 
provided lunch delivery to those residents with mobility issues.  
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Health & Wellness 
 

● Wellness Checks: The property management staff at Harrison Towers continues 
to conduct outreach to each household. Staff walks the floors every Tuesday of 
the week to ensure that the notices left at residents’ doors have been received. If 
management observes that notices have been left out for a few days and/or 
residents do not answer their doors, the team calls the resident and their 
emergency contacts. In March, the management team was able to get in touch 
with each household. The respective staff made a total of one hundred fifty-six 
(156) wellness calls to Harrison Towers residents, ten (10) calls to Adel Court 
residents and fifteen (15) calls to Palo Vista residents. When calling each 
household, the property management staff conduct a check-up and assess 
residents’ wellness with a series of questions that were designed to determine 
whether the residents required additional support and assistance.  
 

● Birthday Celebrations: In March, nine (9) Harrison Towers residents and nine (9) 
Palo Vista residents had their birthdays (none of the Adel Court residents had a 
birthday this month). To celebrate, property management staff at Harrison Towers 
continued the tradition of delivering a birthday gift bag of goodies and a birthday 
card to each celebrant. The gift bag included snacks, hand soap, laundry 
detergent, household cleaning products, and a birthday cupcake. Celebrants at 
Palo Vista Gardens were invited to a birthday party in the community room to 
celebrate with their fellow residents. 
 

 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 

● Social Activities: As of March 2022, the management team at Harrison Towers 
has been able to resume in-person game and social activities for residents in the 
Community Room. To help keep residents safe and healthy, management 
continues to encourage social distancing in the common areas. Residents have 
been informed to sign-up for and participate in activities, including Bingo, mahjong 
and tai chi. In March, eleven (11) residents came together to play Bingo while 
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another six (6) residents got together to do arts and crafts. Similarly, at Palo Vista 
Gardens, in-person social activities have opened back up and the management 
team planned activities for the residents, such as Bingo and meditation classes, 
although with many residents still cautious of COVID-19, participation levels have 
remained low. 
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● Supplementary Services: Based on the additional needs of the residents, 
Harrison Towers property management continued to provide supplementary 
services in March. As many of the residents continue to prefer to stay at home due 
to concerns over Covid-19, the management team provide these supplementary 
services through a drop-box where tenants request assistance by dropping their 
documents in this drop-box in the lobby and once received, a management team 
member schedules a phone appointment with the respective resident, and then 
returns the document(s) by dropping it back off at the resident’s door. This month, 
twenty-seven (27) residents received language translation services, which 
included assistance reading social security letters, green card renewal letters, 
bank statement letters, filling out applications for food stamp renewal, calling social 
security for income verifier letters, calling the IRS for a tenant who was dealing 
with possible identity theft, calling AT&T for tenants dealing with phone service 
issues, scheduling doctor appointments, and scheduling appointments for booster 
shots. 
 

• St. Patrick’s Day Celebration: To celebrate St. Patrick’s Day, a handful of 
residents of Harrison Towers volunteered to decorate the front entry door and 
lobby. At Adel Court and Palo Vista Gardens, the residents were given St. Patrick 
goodie bags that were filled with green candy, green party necklaces and fun 
socks. As part of the celebration, the residents were also provided with a meal 
catered by Subway. Twenty-eight (28) and seventy-five (75) residents at Adel 
Court and Palo Vista Gardens, respectively, were provided with Subway 
sandwiches of their choice.  
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Campbell Village Community Center 
 

Outreach Efforts/Activities      Total 
Contactless Food & Supply Delivery (Seniors only) 29 

Phone Calls 54 

Auto-Dialer Resident Phone Calls  22 

Garden Club 3 

Birthday Cards  24 

Computer Lab         5 

Ross Program (Zoom on the Move)         5 

Coffee Hour          2 

Rent Assistance 10 

 
Food Resources 

 
● Senior Meal & Supply Delivery: Twenty-nine (29) senior households had boxes 

containing food, water, toilet paper, and hand sanitizer brought to their household’s 
door through contactless delivery. 

 
Health & Wellness 

 
● Wellness Checks: In the month of March, the resident service coordinator reached 

out to fifty-four (54) households by telephone. During the phone conversations, the 
resident services coordinator assessed the needs of the residents and provided them 
with information about the programs currently running at Campbell Village including 
the ROSS program and opportunities to volunteer outside in the garden. The calls 
also gave residents an opportunity to provide feedback about programs they would 
like to see at Campbell Village. In addition to these regular calls, twenty-two (22) auto-
dialer calls were made to residents to inform them about site updates. 
 

● Garden club: In March, three (3) residents participated in the Garden Club. They 
helped to clean out weeds from the garden and harvested a round of herbs and 
greens. The harvested produce was then distributed and made available to residents 
at the Community Produce Stand.  

 
● Computer Lab: Five (5) residents used the computer lab to print documents and 

apply for unemployment benefits during March. Each time, the computer lab was 
utilized by only one person through an appointment and was thoroughly cleaned in 
between uses.  
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● Birthday Celebrations: In March, twenty-four (24) residents celebrated their 
birthdays and the property management acknowledged each one of them with a 
birthday card. 

 
● Rent Assistance: the resident service coordinator worked with ten (10) residents who 

indicated they were having difficulty paying their rent. The coordinator connected the 
resident with resources that could assist them in meeting their rent obligations. 

 
 

Key to Home Activities 
 

Outreach Efforts/Activities 
1242 
95th 

1733 
92nd 

1900 
E. 24th  

2353 
E. 24th 

2349 
83rd 

Key to 
Home Total 

Wellness Phone Calls  6 5 4 4 4 23 

Socially Distanced Wellness Checks  3 3 3 3 4 16 

Conflict Resolution 1 0 0 0 1 2 

Harbor House Ministries Food Bag 1 1 0 1 1 4 

Services Matching 3 3 2 2 1 11 

Banana Childcare 1 1 1 1 1 5 

 
Food Resources 

 
● Harbor House Ministries Food Supply: Every Tuesday and Thursday, 

households can choose to receive a three-day supply of food from the Harbor 
House Ministries. To minimize waste due to unwanted items, households are 
encouraged to select the foods they would like from available items. A total of four 
(4) three-day food supplies were delivered to Key to Home residents during the 
month of March. The food options provided by the Harbor House Ministries 
program included a variety of healthy food options including fresh fruit, vegetables, 
grains, eggs and dairy.  

 
Health & Wellness 

 
● Service Matching and Support: The resident services coordinator worked with a 

total of eleven (11) residents with service matching to support them in finding 
additional opportunities to improve their quality of life. This service also included 
working with each resident to help them draft up an action and financial plan to 
manage their finances to help mitigate rent delinquency. 

• BANANAS Childcare: In coordination with BANANAS, an organization whose 
mission is to partner with families and child-care providers to raise happy and 
confident children, the resident service coordinator connected five (5) residents 
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with case managers and online resources regarding childcare classes and 
professional development training. 
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