












































Oakland Housing Authority
FY2023 Sources and Uses Budget Summary

Final Workshop Net Changes
REVENUE

  Total HAP Subsidy 300,602,072$                 292,593,917$                 8,008,155$                     
EXPENSES

HAP (MTW/Non-MTW) Expense # VO
  MTW Vouchers @ $1611 11436 221,176,814                   211,337,280                   9,839,534                        
  Non-MTW 29,576,683                     29,491,771.00                84,912.00                        

Sub-Total 250,753,497$                 240,829,051$                 9,924,446$                     
Utilization Projection:
    Assumptions: (6336 household @ 120%)   
        Rent Increase $323 6100 VO/yr

contract in place 5400 1,744,200                        -                                        1,744,200                        
HCV Movers 700 226,100                           226,100                           

       New Contracts $1,934 236 VO/yr  -                                         
Project Based Vouchers ( new constructions) 141 910,914                           910,914                           
Foster Youth Ind 45 1,044,360                        1,044,360                        

  Foster Youth Independence 49 1,126,080                        1,126,080                        -                                        
  FUP Vouchers 51 1,193,522                        1,193,522                        -                                        
  Local Programs(landlord incentive/owner recognition/bldg bridges) 13,276,431                     13,276,431                     -                                        

Sub-Total 19,521,607$                   15,596,033$                   3,925,574$                     
  Total HAP Expenses 270,275,104$                 256,425,084$                 13,850,020$                   

Excess Subsidy over HAP Expenses (suplus/(deficit) 30,326,968$                   36,168,833$                   (5,841,865)$                    
 Admin Fee Revenue: 23,307,296                     21,359,061                     1,948,235                        
 Other Revenue: 45,497,041                     53,763,409                     (8,266,368)                      
Gross Margin-(surplus/(deficit) 99,131,305$                   111,291,303$                 4,372,738$                     
Total Operating Expenses 96,621,775$                   95,768,320$                   853,455$                         

Net Surplus/(Deficit) before Non-operating 2,509,530$                     15,522,983$                   (13,013,453)$                  
 Non-Operating Expenses:
   Depreciation 1,936,464                        1,936,464                        -                                        
  Capitla Outlay 23,367,635                     22,869,635                     498,000                           

Sub-Total 25,304,099$                   24,806,099$                   498,000$                         
Net Surplus/(Deficit) (22,794,569)$                  (9,283,116)$                    (13,511,453)$                  
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3000-00-000 OPERATING REVENUE

3100-00-000  TENANT INCOME

3101-00-000      Rental Income

3110-00-000           Tenant Rent -                              -                              -                              -                              -                              -                              5,013,249                   -                              -                              -                              5,013,249                   4,736,744                   6%

3112-00-000           Tenant Assistance Payments -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              117,816                      -100%

3113-00-000           Less: Vacancies -                              -                              -                              -                              -                              -                              (201,199)                     -                              -                              -                              (201,199)                     (153,640)                     31%

3114-00-000           Less: Concessions -                              -                              -                              -                              -                              -                              (12,000)                       -                              -                              -                              (12,000)                       (18,000)                       -33%

3119-00-000      Total Rental Income -                              -                              -                              -                              -                              -                              4,800,050                   -                              -                              -                              -                              4,800,050                   4,682,920                   3%

3120-00-000      Other Tenant Income

3120-01-000           Laundry and Vending -                              -                              -                              -                              -                              -                              3,993                          -                              -                              -                              3,993                          5,504                          -27%

3120-03-000           Maintenance Charges -                              -                              -                              -                              -                              -                              19,000                        -                              -                              -                              19,000                        20,610                        -8%

3120-04-000           Late Charges -                              -                              -                              -                              -                              -                              72                               -                              -                              -                              72                               172                             -58%

3120-06-000           NSF Charges -                              -                              -                              -                              -                              -                              600                             -                              -                              -                              600                             600                             0%

3120-08-000           Tenant Screening -                              -                              -                              -                              -                              -                              120                             -                              -                              -                              120                             120                             0%

3120-09-000           Misc.Tenant Income -                              -                              -                              -                              -                              -                              1,118                          -                              -                              -                              1,118                          -                              100%

3129-00-000      Total Other Tenant Income -                              -                              -                              -                              -                              -                              24,903                        -                              -                              -                              -                              24,903                        27,006                        -8%

3199-00-000  NET TENANT INCOME -                              -                              -                              -                              -                              -                              4,824,953                   -                              -                              -                              -                              4,824,953                   4,709,926                   2%

3400-00-000  GRANT INCOME

3401-00-000      HUD PHA Operating Grants/Subsidy -                              -                              -                              -                              -                              -                              10,241,383                 -                              -                              -                              10,241,383                 9,006,701                   14%

3410-01-000      HCV Subsidy -                              -                              -                              -                              -                              -                              -                              292,453,474               -                              -                              292,453,474               286,267,745               2%

3410-01-001      EHV Subsidy -                              -                              -                              -                              -                              -                              -                              -                              -                              7,548,598                   -                              7,548,598                   -                              100%

3410-02-000      HCV Subsidy - Admin -                              -                              -                              -                              -                              -                              -                              452,082                      22,828,214                 -                              23,280,296                 20,879,979                 11%

3410-04-000      Port-In Admin Fees Earned -                              -                              -                              -                              -                              -                              -                              -                              27,000                        -                              27,000                        30,000                        -10%

3410-06-000      Port In HAP Earned -                              -                              -                              -                              -                              -                              -                              -                              600,000                      -                              600,000                      500,000                      20%

3415-00-000      Other Government Grants -                              -                              424,283                      -                              -                              -                              -                              -                              -                              -                              424,283                      222,079                      91%

3420-00-000      Capital Fund Grants 2,415,786                   -                              -                              -                              -                              -                              7,872,557                   -                              -                              -                              10,288,343                 10,074,617                 2%

3499-00-000  TOTAL GRANT INCOME 2,415,786                   -                              424,283                      -                              -                              -                              18,113,940                 292,905,556               23,455,214                 7,548,598                   -                              344,863,377               326,981,119               5%

3600-00-000  OTHER INCOME

3610-00-000      Investment Income - Unrestricted 70,076                        -                              -                              -                              -                              -                              1,200                          -                              -                              20,192                        91,467                        80,735                        13%

3620-00-000      Management Fee Income 6,764                          -                              -                              -                              20,293                        -                              -                              -                              -                              -                              27,057                        -                              100%

3640-00-000      Fraud Recovery -                              -                              -                              -                              -                              -                              -                              -                              80,000                        -                              80,000                        80,000                        0%

3650-00-000      Miscellaneous Other Income -                              -                              -                              -                              -                              -                              -                              -                              -                              290,966                      290,966                      927,997                      -69%

3650-00-002      Ground Lease Income -                              -                              -                              -                              -                              -                              -                              -                              -                              10,000                        10,000                        10,000                        0%

3650-00-004      Developer Fees -                              -                              -                              -                              -                              -                              -                              -                              -                              3,099,120                   3,099,120                   75,450                        4008%

3650-00-006    Excess  Salary Reimbursements from Affiliates 452,880                      326,087                      14,288                        39,333                        19,053                        19,053                        -                              -                              40,693                        -                              911,388                      862,077                      6%

3650-00-007      Affiliates Reimbursement to OHA 6,122,595                   -                              -                              2,207,962                   -                              6,160,621                   -                              -                              -                              -                              14,491,177                 10,785,777                 34%

3650-00-008 Salary Reimbursements from BAHARMA 396,902                      -                              -                              -                              -                              -                              -                              -                              -                              -                              396,902                      -                              100%

3650-00-010 Parking Citation Fees -                              85,000                        -                              -                              -                              -                              -                              -                              -                              -                              85,000                        -                              100%

3650-00-011 Towing Vehicle Release Fees -                              6,000                          -                              -                              -                              -                              -                              -                              -                              -                              6,000                          -                              100%

3650-00-012 Security Contract Income -                              99,000                        -                              -                              -                              -                              -                              -                              -                              -                              99,000                        -                              100%

3650-00-013 Community Facilities -                              -                              -                              -                              -                              -                              130,000                      -                              -                              -                              130,000                      -                              100%

3699-00-000  TOTAL OTHER INCOME 7,049,217                   516,087                      14,288                        2,247,295                   39,346                        6,179,674                   131,200                      -                              120,693                      -                              3,420,278                   19,718,078                 12,822,035                 54%

3999-00-000 TOTAL OPERATING REVENUE 9,465,003                   516,087                      438,571                      2,247,295                   39,346                        6,179,674                   23,070,093                 292,905,556               23,575,907                 7,548,598                   3,420,278                   369,406,408               344,513,080               7%
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4000-00-000 OPERATING EXPENSES

4100-00-000  ADMINISTRATIVE

4100-99-000      Administrative Salaries

4110-00-000           Administrative Salaries 9,375,276                   2,798,141                   2,885,317                   1,590,450                   923,677                      1,533,511                   1,075,379                   -                              8,721,664                   -                              28,903,416                 26,183,253                 10%

4110-01-000           Administrative Rent Free Unit -                              -                              -                              -                              -                              -                              20,184                        -                              -                              -                              20,184                        20,184                        0%

4110-02-000           Administrative Overtime 1,902                          -                              -                              -                              -                              -                              1,331                          -                              85,000                        -                              88,232                        85,000                        4%

4110-03-000           Employer FICA & Medicare 664,402                      173,511                      213,111                      120,630                      66,045                        111,480                      87,498                        -                              666,696                      -                              2,103,372                   1,757,477                   20%

4110-03-001           State Unemployment Insurance Tax (SUI) 11,270                        2,576                          4,025                          2,093                          1,127                          1,932                          1,127                          -                              15,778                        -                              39,928                        74,856                        -47%

4110-03-002           Pension & Retirement Contributions 987,156                      342,252                      342,109                      161,114                      98,495                        156,484                      92,349                        -                              1,124,665                   -                              3,304,624                   3,270,660                   1%

4110-03-003           Life Ins Contr & Management Package 14,761                        3,188                          5,094                          2,703                          1,455                          2,495                          1,351                          -                              20,033                        -                              51,080                        68,243                        -25%

4110-03-004           Medical & Dental Benefits 1,524,349                   355,672                      626,521                      284,731                      153,830                      296,716                      214,141                      -                              2,117,945                   -                              5,573,905                   5,157,048                   8%

4110-03-005           Employee Benefits Management & Others 139,251                      40,075                        30,475                        20,075                        15,300                        21,400                        7,025                          -                              31,150                        -                              304,752                      207,600                      47%

4110-03-006           Internet Stipends 36,181                        5,400                          11,880                        5,400                          3,780                          4,320                          1,620                          -                              50,762                        -                              119,344                      -                              100%

4110-05-000     Excess Salary Reimbursements -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              387,600                      -100%

4110-99-000      Total Administrative Salaries 12,754,548                 3,720,816                   4,118,532                   2,187,196                   1,263,710                   2,128,338                   1,502,006                   -                              12,833,692                 -                              40,508,838                 37,211,920                 9%

4130-00-000      Legal Expense

4130-01-000           Unlawful Detainers -                              -                              -                              -                              -                              -                              400,000                      -                              -                              -                              400,000                      250,000                      60%

4130-03-000           Grievances and Arbitration -                              -                              -                              -                              -                              -                              36,000                        -                              -                              -                              36,000                        36,000                        0%

4130-04-000           General Legal Expense 1,225,000                   925,000                      10,000                        45,000                        15,000                        -                              39,000                        -                              120,000                      10,000                        2,389,000                   2,055,000                   16%

4131-00-000      Total Legal Expense 1,225,000                   925,000                      10,000                        45,000                        15,000                        -                              475,000                      -                              120,000                      10,000                        2,825,000                   2,341,000                   21%

4139-00-000      Other Admin Expenses

4140-00-000           Staff Training 410,850                      67,300                        27,725                        22,500                        15,605                        11,000                        51,715                        -                              219,194                      77,910                        903,799                      607,532                      49%

4140-01-000           Tuition Reimbursement 50,000                        -                              -                              -                              -                              -                              -                              -                              -                              -                              50,000                        75,000                        -33%

4140-10-000           Pre Employment Physicals -                              14,000                        -                              -                              -                              -                              -                              -                              -                              -                              14,000                        12,000                        17%

4140-20-000           Recruitment Expense 185,000                      40,000                        -                              -                              -                              -                              -                              -                              -                              -                              225,000                      210,000                      7%

4150-00-000           Travel 117,780                      35,900                        16,500                        4,000                          3,000                          -                              11,100                        -                              44,000                        146,451                      378,731                      278,110                      36%

4150-05-000           Commissioner Travel 30,000                        -                              -                              -                              -                              -                              -                              -                              -                              -                              30,000                        32,000                        -6%

4150-10-000           Commissioner Stipends 13,200                        -                              -                              -                              -                              -                              -                              -                              -                              -                              13,200                        13,200                        0%

4160-00-000           Meetings 14,750                        500                             1,500                          5,000                          5,000                          -                              5,400                          -                              40,000                        67,250                        139,400                      139,150                      0%

4170-00-000           Accounting Fees 423,200                      -                              -                              -                              -                              -                              -                              -                              -                              -                              423,200                      245,400                      72%

4171-00-000           Auditing Fees 269,909                      -                              -                              -                              -                              -                              -                              -                              -                              -                              269,909                      245,372                      10%

4173-00-000           Management Fee -                              -                              -                              -                              -                              -                              296,604                      -                              -                              -                              296,604                      288,440                      3%

4174-00-000           Marketing 46,000                        -                              -                              -                              -                              -                              7,520                          -                              25,000                        35,000                        113,520                      62,216                        82%

4180-00-000           Office Rent 21,083                        -                              -                              -                              -                              -                              4,860                          -                              859,820                      -                              885,763                      887,977                      0%

4181-00-000           Interns 60,000                        150,000                      55,000                        -                              24,975                        -                              -                              -                              -                              -                              289,975                      305,700                      -5%

4181-01-000           FICA & Medicare 4,590                          11,475                        -                              -                              1,911                          -                              -                              -                              -                              -                              17,976                        19,179                        -6%

4181-01-001           State Unemployment Insurance Tax 483                             644                             -                              -                              161                             -                              -                              -                              -                              -                              1,288                          1,630                          -21%

4182-00-000           Consultants 4,008,500                   875,750                      50,000                        104,000                      35,000                        -                              306,000                      -                              810,700                      -                              6,189,950                   4,245,400                   46%

4189-00-000      Total Other Admin Expenses 5,655,346                   1,195,569                   150,725                      135,500                      85,652                        11,000                        683,199                      -                              1,998,714                   326,611                      10,242,315                 7,668,305                   34%
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4190-01-000           Membership and Fees 45,705                        6,820                          3,200                          3,500                          7,155                          1,200                          -                              -                              3,500                          68,655                        139,735                      304,255                      -54%

4190-02-000           Publications 11,500                        3,500                          -                              3,500                          500                             -                              -                              -                              -                              -                              19,000                        16,500                        15%

4190-03-000           Advertising 12,000                        1,500                          -                              -                              600                             -                              300                             -                              -                              -                              14,400                        7,400                          95%

4190-04-000           Office Supplies 77,472                        15,400                        49,900                        11,000                        5,000                          21,500                        53,185                        -                              150,000                      -                              383,457                      354,888                      8%

4190-06-000           Copier Supplies 10,800                        5,000                          -                              -                              -                              6,000                          15,000                        -                              30,000                        -                              66,800                        62,550                        7%

4190-07-000           Telephone 279,000                      14,000                        1,000                          -                              -                              153,500                      82,465                        -                              20,000                        -                              549,965                      393,615                      40%

4190-08-000           Postage 10,700                        5,500                          1,500                          750                             1,000                          300                             9,600                          -                              280,000                      -                              309,350                      289,250                      7%

4190-09-000           Computer Hardware, Software & Supplies 59,605                        12,648                        20,190                        11,882                        6,788                          21,885                        27,696                        -                              97,260                        -                              257,954                      250,090                      3%

4190-10-000           Computer Licenses & Maintenance Contracts 1,009,759                   6,900                          42,000                        1,100                          8,910                          7,500                          22,800                        -                              -                              -                              1,098,969                   1,143,843                   -4%

4190-11-000           Utility Transmission Charges -                              -                              -                              -                              -                              700                             1,000                          -                              -                              -                              1,700                          1,800                          -6%

4190-12-000           Software -                              -                              -                              -                              8,000                          -                              -                              -                              -                              -                              8,000                          7,900                          1%

4190-14-000           Storage Unit 10,300                        300                             -                              -                              -                              -                              -                              -                              -                              -                              10,600                        15,350                        -31%

4190-15-000           Cell Phones/Pagers 90,340                        49,200                        42,100                        15,950                        9,800                          30,350                        84,365                        -                              109,300                      -                              431,405                      436,984                      -1%

4190-17-000           Temporary Administrative Labor 118,200                      -                              -                              20,000                        -                              -                              46,000                        -                              107,900                      -                              292,100                      27,000                        982%

4190-18-000           Office Equipment Maintenance & Contracts 37,000                        23,600                        18,000                        4,000                          -                              5,000                          18,700                        -                              30,000                        -                              136,300                      109,300                      25%

4190-19-000           Section 8 Inspections Costs -                              -                              -                              -                              -                              -                              -                              -                              476,787                      -                              476,787                      464,500                      3%

4190-20-000           Bank Fees 223,206                      -                              -                              -                              -                              -                              20,608                        -                              -                              500                             244,314                      275,500                      -11%

4190-21-000           Fees, Taxes & Other Costs 40,000                        -                              -                              -                              -                              6,500                          13,245                        -                              -                              -                              59,745                        47,777                        25%

4190-22-000           Other Misc Admin Expenses 5,000                          5,500                          -                              1,500                          -                              1,000                          8,806                          -                              -                              -                              21,806                        34,500                        -37%

4191-00-000      Total Miscellaneous Admin Expenses 2,040,587                   149,868                      177,890                      73,182                        47,753                        255,435                      403,770                      -                              1,304,747                   69,155                        4,522,387                   4,243,002                   7%

4199-00-000  TOTAL ADMINISTRATIVE EXPENSES 21,675,480                 5,991,253                   4,457,147                   2,440,878                   1,412,115                   2,394,773                   3,063,975                   -                              16,257,153                 405,766                      58,098,540                 51,464,227                 13%

4200-00-000  TENANT SERVICES

4210-00-000      Tenant Services Salaries -                              -                              178,240                      -                              -                              -                              198,908                      -                              -                              -                              377,148                      366,824                      3%

4210-01-000      Employer FICA & Medicare -                              -                              13,635                        -                              -                              -                              16,969                        -                              -                              -                              30,604                        11,866                        158%

4210-01-001      State Unemployment Insurance Tax (SUI) -                              -                              1,127                          -                              -                              -                              -                              -                              -                              -                              1,127                          -                              100%

4210-01-002      Pension & Retirement Contributions -                              -                              -                              -                              -                              -                              777                             -                              -                              -                              777                             10,603                        -93%

4210-01-004      Medical & Dental Benefits -                              -                              -                              -                              -                              -                              25,196                        -                              -                              -                              25,196                        17,434                        45%

4210-01-005      Employee Benefit Management & Others -                              -                              -                              -                              -                              -                              1,176                          -                              -                              -                              1,176                          1,920                          -39%

4220-00-000      Resident Participation -                              -                              25,000                        -                              -                              -                              5,000                          -                              -                              -                              30,000                        30,500                        -2%

4220-01-000      Other Tenant Svcs. 31,500                        -                              5,000                          1,200                          22,000                        -                              37,670                        -                              -                              -                              97,370                        351,860                      -72%

4220-02-000       Tenant Services - Community Center -                              -                              -                              -                              -                              -                              130,000                      -                              -                              -                              130,000                      -                              100%

4225-01-000      Printing & Supplies 12,000                        -                              35,000                        -                              -                              -                              9,500                          -                              -                              -                              56,500                        56,500                        0%

4225-01-001      Tenant Services - Postage 10,000                        -                              10,000                        -                              -                              -                              -                              -                              -                              -                              20,000                        20,000                        0%

4225-01-002      Program Supplies -                              -                              60,000                        -                              -                              -                              -                              -                              -                              -                              60,000                        50,000                        20%

4225-02-000      Recreation -                              -                              -                              -                              -                              -                              20,000                        -                              -                              -                              20,000                        20,000                        0%

4225-03-000      Special Events -                              -                              44,000                        -                              -                              -                              35,000                        -                              -                              27,000                        106,000                      110,000                      -4%

4225-04-000      Translation Services -                              -                              1,500                          -                              1,500                          -                              2,000                          -                              115,000                      -                              120,000                      115,000                      4%

4230-00-000      Children & Youth Programs -                              30,000                        1,128,000                   -                              -                              -                              -                              -                              -                              -                              1,158,000                   1,100,000                   5%

4230-00-001      Special Programs - Residents (Family & Community Prtnshp) -                              -                              360,080                      -                              -                              -                              -                              -                              -                              -                              360,080                      300,000                      20%

4230-00-002      Stipends - Leadership Training -                              -                              -                              -                              3,000                          -                              -                              -                              -                              -                              3,000                          3,000                          0%

4230-00-003      Employment & Economic Development -                              -                              395,000                      -                              -                              -                              -                              -                              -                              -                              395,000                      395,000                      0%

4230-00-004      Civic Engagement Activity -                              -                              35,000                        -                              -                              -                              -                              -                              -                              10,000                        45,000                        50,000                        -10%

4230-01-000      Tenant Relocation -                              -                              -                              -                              -                              -                              46,000                        -                              -                              -                              46,000                        40,000                        15%

4230-02-000      Tenant Transportation -                              -                              61,500                        -                              -                              -                              -                              -                              -                              -                              61,500                        60,000                        3%

4230-03-000      Tenant Clothing -                              -                              25,000                        -                              -                              -                              -                              -                              -                              -                              25,000                        35,000                        -29%

4230-04-000      Tenant Childcare -                              -                              20,000                        -                              -                              -                              -                              -                              -                              -                              20,000                        20,000                        0%

4299-00-000  TOTAL TENANT SERVICES EXPENSES 53,500                        30,000                        2,398,082                   1,200                          26,500                        -                              528,196                      -                              115,000                      37,000                        3,189,478                   3,165,507                   1%
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4300-00-000  UTILITIES

4310-00-000      Water -                              -                              -                              -                              -                              53,784                        1,352,725                   -                              -                              -                              1,406,509                   1,343,516                   5%

4320-00-000      Electricity -                              -                              -                              -                              -                              375,200                      225,642                      -                              -                              -                              600,842                      611,028                      -2%

4330-00-000      Gas -                              -                              -                              -                              -                              21,571                        64,679                        -                              -                              -                              86,250                        76,622                        13%

4390-00-000      Sewer -                              -                              -                              -                              -                              -                              93,707                        -                              -                              -                              93,707                        73,333                        28%

4395-00-000      Other Utility Expenses -                              -                              -                              -                              -                              -                              6,200                          -                              -                              -                              6,200                          6,200                          0%

4399-00-000  TOTAL UTILITY EXPENSES -                              -                              -                              -                              -                              450,555                      1,742,953                   -                              -                              -                              2,193,507                   2,110,700                   4%

4400-00-000  MAINTENANCE AND OPERATIONS

4400-99-000      General Maint Expense

4410-00-000           Ordinary Maintenance & Operations Salaries -                              -                              -                              347,188                      -                              2,691,553                   2,235,813                   -                              -                              -                              5,274,553                   4,808,496                   10%

4410-02-000           Ordinary Maintenance & Operations Overtime -                              -                              -                              519                             -                              9,617                          123,995                      -                              -                              -                              134,131                      73,000                        84%

4410-03-006           Internet Stipends -                              -                              -                              1,080                          -                              540                             -                              -                              -                              -                              1,620                          -                              100%

4410-04-000           Maint. Empl. Rent Free Unit -                              -                              -                              -                              -                              -                              15,960                        -                              -                              -                              15,960                        15,960                        0%

4410-05-000           Employer FICA & Medicare -                              -                              -                              30,969                        -                              206,922                      185,658                      -                              -                              -                              423,549                      381,991                      11%

4410-05-001           State Unemployment Insurance Tax (SUI) -                              -                              -                              644                             -                              4,347                          3,864                          -                              -                              -                              8,855                          12,768                        -31%

4410-05-002           Pension & Retirement Contributions -                              -                              -                              50,664                        -                              333,043                      219,391                      -                              -                              -                              603,097                      587,108                      3%

4410-05-003           Life Ins Contr & Management Package -                              -                              -                              832                             -                              5,613                          7,456                          -                              -                              -                              13,901                        15,506                        -10%

4410-05-004           Medical & Dental Benefits -                              -                              -                              109,221                      -                              663,415                      505,035                      -                              -                              -                              1,277,672                   1,318,163                   -3%

4410-05-005           Employee Benefit Management & Others -                              -                              -                              1,525                          -                              2,650                          2,650                          -                              -                              -                              6,825                          -                              100%

4411-00-000           Maintenance Uniforms -                              -                              -                              -                              -                              8,700                          13,000                        -                              -                              -                              21,700                        18,700                        16%

4412-00-000           Maintenance Travel/Training -                              -                              -                              -                              -                              -                              6,000                          -                              -                              -                              6,000                          6,000                          0%

4413-00-000           Vehicle - Gas 5,700                          -                              2,500                          9,500                          1,000                          52,000                        18,000                        -                              3,000                          -                              91,700                        74,000                        24%

4413-00-001           Vehicles - Materials & Parts 5,000                          -                              1,000                          5,000                          -                              7,000                          7,000                          -                              -                              -                              25,000                        19,500                        28%

4413-00-002           Vehicles - GPS Expenses 2,300                          -                              3,000                          900                             500                             5,000                          5,200                          -                              5,000                          -                              21,900                        27,400                        -20%

4419-00-000      Total General Maint Expense 13,000                        -                              6,500                          558,042                      1,500                          3,990,400                   3,349,022                   -                              8,000                          -                              7,926,463                   7,358,593                   8%

4420-00-000      Materials

4420-00-001           Materials - Building -                              -                              -                              -                              -                              22,250                        231,000                      -                              -                              -                              253,250                      255,750                      -1%

4420-00-002           Materials - Electrical -                              -                              -                              -                              -                              12,000                        18,300                        -                              -                              -                              30,300                        35,300                        -14%

4420-00-003           Materials - Floor Coverings -                              -                              -                              -                              -                              18,500                        103,500                      -                              -                              -                              122,000                      122,000                      0%

4420-00-004           Materials - Hardware -                              -                              -                              -                              -                              4,500                          9,500                          -                              -                              -                              14,000                        13,000                        8%

4420-00-005           Materials - Heater Parts -                              -                              -                              -                              -                              -                              6,500                          -                              -                              -                              6,500                          5,500                          18%

4420-00-006           Materials - Kitchen & Lavatory -                              -                              -                              -                              -                              13,000                        63,200                        -                              -                              -                              76,200                        76,200                        0%

4420-00-007           Materials - Locks -                              -                              -                              -                              -                              9,250                          52,550                        -                              -                              -                              61,800                        60,800                        2%

4420-00-008           Materials - Paint -                              -                              -                              -                              -                              7,500                          22,550                        -                              -                              -                              30,050                        31,050                        -3%

4420-00-009           Materials - Appliances -                              -                              -                              -                              -                              2,000                          3,000                          -                              -                              -                              5,000                          4,400                          14%

4420-00-010           Materials - Other -                              -                              -                              -                              -                              3,500                          7,000                          -                              -                              -                              10,500                        11,000                        -5%

4420-00-011           Materials - Doors -                              -                              -                              -                              -                              -                              20,000                        -                              -                              -                              20,000                        20,000                        0%

4420-00-012           Materials - Windows -                              -                              -                              -                              -                              -                              30,000                        -                              -                              -                              30,000                        30,000                        0%

4420-01-000           Supplies-Grounds -                              -                              -                              -                              -                              2,500                          20,000                        -                              -                              -                              22,500                        14,000                        61%

4420-02-000           Supplies-Light Fixtures -                              -                              -                              -                              -                              12,000                        15,000                        -                              -                              -                              27,000                        19,000                        42%

4420-03-000           Supplies-Decorating -                              -                              -                              -                              -                              6,000                          44,750                        -                              -                              -                              50,750                        51,750                        -2%

4420-04-000           Supplies-Electrical -                              -                              -                              -                              -                              -                              3,000                          -                              -                              -                              3,000                          3,000                          0%

4420-05-000           Supplies-Exterminating -                              -                              -                              -                              -                              -                              3,600                          -                              -                              -                              3,600                          3,600                          0%

4420-06-000           Supplies-Janitorial/Cleaning -                              -                              -                              -                              -                              11,500                        24,000                        -                              -                              -                              35,500                        33,600                        6%

4420-07-000           Supplies-Mechanical -                              -                              -                              500                             -                              -                              -                              -                              -                              -                              500                             500                             0%

4420-08-000           Supplies-Plumbing -                              -                              -                              -                              -                              9,750                          76,100                        -                              -                              -                              85,850                        84,350                        2%

4420-09-000           Tools and Equipment -                              -                              -                              7,500                          -                              20,000                        24,600                        -                              -                              -                              52,100                        53,100                        -2%

4429-00-000      Total Materials -                              -                              -                              8,000                          -                              154,250                      778,150                      -                              -                              -                              940,400                      927,900                      1%
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4430-00-000      Contract Costs

4430-01-000           Contract-Alarm/Extinguisher -                              -                              -                              -                              -                              15,000                        17,100                        -                              -                              -                              32,100                        29,600                        8%

4430-02-000           Contract-Appliance -                              -                              -                              -                              -                              -                              8,100                          -                              -                              -                              8,100                          4,700                          72%

4430-03-000           Contract-Building Rehab -                              -                              -                              -                              -                              -                              32,500                        -                              -                              -                              32,500                        48,000                        -32%

4430-04-000           Contract-Responsible Person Services -                              -                              -                              -                              -                              -                              7,000                          -                              -                              -                              7,000                          -                              100%

4430-05-000           Contract-Decorating/Painting -                              -                              -                              -                              -                              15,000                        80,000                        -                              -                              -                              95,000                        91,014                        4%

4430-06-000           Contract-Electrical -                              -                              -                              -                              -                              5,000                          16,900                        -                              -                              -                              21,900                        28,900                        -24%

4430-07-000           Contract-Pest Control -                              -                              -                              -                              -                              11,000                        146,700                      -                              -                              -                              157,700                      160,600                      -2%

4430-08-000           Contract-Floor Covering -                              -                              -                              -                              -                              -                              123,000                      -                              -                              -                              123,000                      123,000                      0%

4430-09-000           Contract-Grounds -                              -                              -                              -                              -                              -                              303,120                      -                              -                              -                              303,120                      297,120                      2%

4430-10-000           Contract-Janitorial/Cleaning -                              -                              -                              -                              -                              846,930                      70,500                        -                              -                              -                              917,430                      802,500                      14%

4430-11-000           Contract-Plumbing -                              -                              -                              -                              -                              7,000                          149,002                      -                              -                              -                              156,002                      146,400                      7%

4430-12-000           Contract-Garbage Services -                              -                              -                              1,750                          700                             74,595                        1,084,580                   -                              -                              -                              1,161,625                   1,072,984                   8%

4430-13-000           Contract-HVAC -                              -                              -                              -                              -                              88,000                        39,500                        -                              -                              -                              127,500                      127,000                      0%

4430-14-000           Contract-Vehicle Maintenance 10,000                        -                              20,000                        7,500                          2,000                          55,000                        40,000                        -                              26,000                        -                              160,500                      159,760                      0%

4430-15-000           Contract-Equipment Rental -                              -                              -                              -                              -                              103,500                      10,000                        -                              -                              -                              113,500                      33,500                        239%

4430-16-000           Contract-Lock Repair -                              -                              -                              -                              -                              4,000                          40,000                        -                              -                              -                              44,000                        44,000                        0%

4430-17-000           Contract-Elevator Monitoring -                              -                              -                              -                              -                              40,000                        47,375                        -                              -                              -                              87,375                        87,375                        0%

4430-18-000           Contract-Uniforms -                              -                              -                              -                              -                              -                              21,008                        -                              -                              -                              21,008                        14,898                        41%

4430-19-000           Contract-Car Wash 1,000                          3,000                          2,000                          700                             500                             3,200                          4,500                          -                              500                             -                              15,400                        15,400                        0%

4430-20-000           Routine Make Ready -                              -                              -                              -                              -                              -                              217,000                      -                              -                              -                              217,000                      247,000                      -12%

4430-21-000           Roof & Decks Routine -                              -                              -                              -                              -                              30,000                        45,000                        -                              -                              -                              75,000                        75,000                        0%

4430-24-000           Contract - Call Center -                              -                              -                              -                              -                              -                              21,000                        -                              -                              -                              21,000                        21,000                        0%

4430-25-000           Contract - Doors -                              -                              -                              -                              -                              -                              30,000                        -                              -                              -                              30,000                        10,000                        200%

4430-26-000           Contract - Windows -                              -                              -                              -                              -                              -                              10,000                        -                              -                              -                              10,000                        10,000                        0%

4430-40-000           Contract-Security Guards -                              -                              -                              -                              -                              300,000                      -                              -                              -                              -                              300,000                      300,000                      0%

4430-41-000           Contract-Alarm Systems -                              -                              -                              -                              -                              89,800                        -                              -                              -                              -                              89,800                        65,500                        37%

4430-80-000           Contract-Bookkeeping Fees -                              -                              -                              -                              -                              -                              45,738                        -                              -                              -                              45,738                        43,890                        4%

4430-90-000           Contract-Fee For Service 5,500                          -                              -                              -                              -                              -                              -                              -                              -                              -                              5,500                          30,200                        -82%

4430-99-000           Contract Costs-Other -                              -                              500                             -                              -                              64,500                        401,846                      -                              5,000                          -                              471,846                      505,846                      -7%

4439-00-000      Total Contract Costs 16,500                        3,000                          22,500                        9,950                          3,200                          1,752,525                   3,011,469                   -                              31,500                        -                              4,850,644                   4,595,187                   6%

4499-00-000  TOTAL MAINTENANCE EXPENSES 29,500                        3,000                          29,000                        575,992                      4,700                          5,897,175                   7,138,641                   -                              39,500                        -                              13,717,508                 12,881,680                 6%

4500-00-000  GENERAL EXPENSES

4510-10-000       Property Insurance -                              -                              -                              -                              -                              29,436                        350,192                      -                              -                              -                              379,628                      313,991                      21%

4510-20-000        Liability Insurance -                              -                              -                              -                              -                              88,822                        66,306                        -                              -                              -                              155,128                      154,960                      0%

4521-00-000      Misc. Taxes/Licenses/Insurance -                              -                              -                              -                              -                              -                              1,140                          -                              -                              -                              1,140                          1,140                          0%

4540-00-000      Workers Compensation 499,415                      375,195                      164,515                      103,017                      50,251                        226,657                      175,996                      -                              471,765                      -                              2,066,811                   2,291,328                   -10%

4550-00-000      All Other Insurance -                              -                              -                              150,000                      -                              -                              -                              -                              -                              -                              150,000                      162,269                      -8%

4550-02-000      Lead Based Paint Insurance -                              -                              -                              -                              -                              -                              15,750                        -                              -                              -                              15,750                        -                              100%

4560-00-000      Auto Insurance 15,385                        94,872                        23,077                        15,385                        5,128                          79,487                        53,846                        -                              20,513                        -                              307,693                      235,219                      31%

4565-00-000      Employment Practices Liability Insurance 56,829                        42,828                        20,645                        14,001                        5,765                          27,179                        23,061                        -                              78,243                        -                              268,551                      182,890                      47%

4570-00-000      Bad Debt-Tenant Rents -                              -                              -                              -                              -                              -                              235,100                      -                              -                              -                              235,100                      230,340                      2%

4590-00-000      Other General Expense -                              -                              -                              -                              -                              -                              2,508,000                   -                              -                              -                              2,508,000                   2,340,000                   7%

4590-04-000       Community Facilities Expense -                              -                              -                              -                              -                              -                              130,000                      -                              -                              -                              130,000                      -                              100%

4599-00-000  TOTAL GENERAL EXPENSES 571,629                      512,895                      208,236                      282,403                      61,145                        451,581                      3,559,390                   -                              570,521                      -                              6,217,800                   5,912,137                   5%
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4600-00-000  PROTECTIVE SERVICES

4610-00-000      Protective Services Salaries -                              4,879,654                   -                              -                              -                              -                              -                              -                              -                              -                              4,879,654                   4,850,459                   1%

4610-01-000      Protective Services Overtime -                              425,000                      -                              -                              -                              -                              -                              -                              -                              -                              425,000                      425,000                      0%

4610-02-000      Employer FICA & Medicare -                              382,873                      -                              -                              -                              -                              -                              -                              -                              -                              382,873                      370,158                      3%

4610-02-001      State Unemployment Insurance Tax (SUI) -                              6,118                          -                              -                              -                              -                              -                              -                              -                              -                              6,118                          8,736                          -30%

4610-02-002      Pension & Retirement Contributions -                              721,582                      -                              -                              -                              -                              -                              -                              -                              -                              721,582                      743,954                      -3%

4610-02-003      Life Ins Contr & Management Package -                              7,484                          -                              -                              -                              -                              -                              -                              -                              -                              7,484                          7,722                          -3%

4610-02-004      Medical & Dental Benefits -                              863,369                      -                              -                              -                              -                              -                              -                              -                              -                              863,369                      930,570                      -7%

4610-02-006      Uniform Allowance -                              30,000                        -                              -                              -                              -                              -                              -                              -                              -                              30,000                        30,000                        0%

4610-02-007      Tuition Reimbursement -                              25,000                        -                              -                              -                              -                              -                              -                              -                              -                              25,000                        25,000                        0%

4610-03-006      Internet Stipends -                              540                             -                              -                              -                              -                              -                              -                              -                              -                              540                             -                              100%

4620-01-000      Security Alarm Contract Costs -                              -                              -                              -                              -                              -                              6,000                          -                              2,000                          -                              8,000                          7,347                          9%

4620-02-000      Lexis Nexus -                              -                              -                              -                              -                              -                              -                              -                              5,000                          -                              5,000                          2,000                          150%

4620-03-000      Protective Services Vehicle Costs -                              50,000                        -                              -                              -                              -                              -                              -                              -                              -                              50,000                        60,000                        -17%

4620-04-000      Security Sundry Contracts -                              300,000                      -                              -                              -                              -                              -                              -                              -                              -                              300,000                      262,700                      14%

4630-01-000      Security Materials -                              121,400                      -                              -                              -                              -                              -                              -                              -                              -                              121,400                      81,650                        49%

4630-02-000      Gasoline -                              50,000                        -                              -                              -                              -                              -                              -                              -                              -                              50,000                        65,000                        -23%

4630-03-000      Security Ammunition -                              20,000                        -                              -                              -                              -                              -                              -                              -                              -                              20,000                        20,000                        0%

4630-04-000      Security Uniforms -                              25,000                        -                              -                              -                              -                              -                              -                              -                              -                              25,000                        30,000                        -17%

4630-05-000      Security Guns -                              10,000                        -                              -                              -                              -                              -                              -                              -                              -                              10,000                        15,000                        -33%

4699-00-000  TOTAL PROTECTIVE SERVICES EXPENSES -                              7,918,021                   -                              -                              -                              -                              6,000                          -                              7,000                          -                              7,931,021                   7,935,296                   0%

4700-00-000  HOUSING ASSISTANCE PAYMENTS

4715-00-000      Housing Assistance Payments -                              -                              -                              -                              -                              -                              -                              246,236,714               -                              -                              246,236,714               224,163,224               10%

4715-00-001      EHV Housing Assistance Payments -                              -                              -                              -                              -                              -                              -                              -                              -                              7,548,598                   -                              7,548,598                   -                              100%

4715-01-000      Tenant Utility Payments-Voucher -                              -                              -                              -                              -                              -                              -                              38,314                        -                              -                              38,314                        12,000                        219%

4715-02-000      Portable Out HAP Payments -                              -                              -                              -                              -                              -                              -                              3,213,362                   -                              -                              3,213,362                   3,480,000                   -8%

4715-03-000      FSS Escrow Payments -                              -                              -                              -                              -                              -                              -                              375,930                      -                              -                              375,930                      450,000                      -16%

4715-04-000      Housing Assistance - Other -                              -                              -                              -                              -                              -                              -                              348,494                      -                              -                              348,494                      300,000                      16%

4715-05-000      Housing Assistance Payments - Sponsor Based -                              -                              -                              -                              -                              -                              -                              4,209,693                   -                              -                              4,209,693                   3,083,091                   37%

4715-06-000      Housing Assistance - Portability In -                              -                              -                              -                              -                              -                              -                              68,000                        -                              -                              68,000                        40,000                        70%

4715-07-000      HAP Vacancy Loss Incentive -                              -                              -                              -                              -                              -                              -                              869,000                      -                              -                              869,000                      720,000                      21%

4715-08-000      Maintenance Loan -                              -                              -                              -                              -                              -                              -                              781,000                      -                              -                              781,000                      385,000                      103%

4715-09-000      New Landlord Incentive -                              -                              -                              -                              -                              -                              -                              841,000                      -                              -                              841,000                      72,000                        1068%

4715-10-000      Owner Recognition -                              -                              -                              -                              -                              -                              -                              25,000                        -                              -                              25,000                        25,000                        0%

4715-11-000      Building Bridges - SRO -                              -                              -                              -                              -                              -                              -                              3,000,000                   -                              -                              3,000,000                   3,000,000                   0%

4715-12-000      Building Bridges - CalWORKS -                              -                              -                              -                              -                              -                              -                              1,000,000                   -                              -                              1,000,000                   1,000,000                   0%

4715-13-000      Building Bridges - THP Plus -                              -                              -                              -                              -                              -                              -                              500,000                      -                              -                              500,000                      500,000                      0%

4715-15-000      HAP Portability Out Admin Fee -                              -                              -                              -                              -                              -                              -                              560,000                      -                              -                              560,000                      560,000                      0%

4715-16-000      Building Bridges - Home Key -                              -                              -                              -                              660,000                      -                              -                              -                              -                              -                              660,000                      640,000                      3%

4799-00-000  TOTAL HOUSING ASSISTANCE PAYMENTS -                              -                              -                              -                              660,000                      -                              -                              262,066,507               -                              7,548,598                   -                              270,275,104               238,430,315               13%
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 GL  Account Description 
 Central Office Cost 

Center 
 Security & 

Development 

 Family & 
Community 

Partnerships, FSS 
Grants 

 Property 
Management 

 Asset Management 
 Capital 

Improvements Dept 
& Facilities 

 ALL PH Properties   HAP  Non-HAP  EHV  NonFederal 
FY2023 
Budget

FY2022 
Budget

% Change 
FY23vsFY22

Oakland Housing Authority (Excluding Affiliates)
Annual Budget for the Fiscal Year Ending June 30, 2023

FY2023 TOTAL OPERATING EXPENSES 22,330,109                 14,455,169                 7,092,465                   3,300,472                   2,164,460                   9,194,084                   16,039,156                 262,066,507               16,989,174                 7,548,598                   442,766                      361,622,958               321,899,863               12%

TOTAL OPERATING REVENUE 9,465,003                   516,087                      438,571                      2,247,295                   39,346                        6,179,674                   23,070,093                 292,905,556               23,575,907                 7,548,598                   3,420,278                   369,406,408               344,513,080               7%

EXCESS OPERATING REVENUE (EXPENSES) (12,865,106)               (13,939,082)               (6,653,894)                 (1,053,178)                 (2,125,114)                 (3,014,410)                 7,030,937                   30,839,049                 6,586,733                   -                              2,977,512                   7,783,450                   22,613,217                 -66%

5000-00-000  NON-OPERATING ITEMS

5100-01-000      Depreciation 402,915                      213,346                      15,320                        130,693                      6,214                          365,957                      639,830                      -                              162,189                      -                              1,936,464                   -                              100%

5205-00-000      Allocation Overhead Fee Revenues (16,207,514)               -                              -                              (1,092,511)                 (2,164,460)                 (3,033,463)                 -                              -                              (1,295,251)                 -                              (23,793,198)               -                              100%

5205-00-001      COCC Allocated Overhead Expenses -                              3,770,018                   1,812,509                   -                              -                              -                              3,737,453                   525,104                      6,362,430                   -                              16,207,514                 (3,026,435)                 -636%

5205-00-002      Other Property Mgt/Asset Mgt Expenses Allocated -                              -                              -                              -                              -                              -                              3,256,971                   1,295,251                   -                              -                              4,552,221                   (2,352,955)                 -293%

5205-00-004      CID Expense Allocated -                              -                              -                              -                              -                              -                              3,033,463                   -                              -                              -                              3,033,463                   (5,406,389)                 -156%

5510-00-000      Capital Outlay 2,217,200                   10,856,534                 40,000                        65,000                        -                              2,316,344                   7,872,557                   -                              -                              -                              23,367,635                 12,341,500                 89%

5520-00-000      OPEB & Retirees Medical 460,078                      324,823                      13,835                        123,620                      -                              438,338                      117,363                      -                              470,382                      -                              1,948,438                   2,071,402                   -6%

5520-01-000      Pension and Retirement Funding 3,000,000                   -                              -                              -                              -                              -                              -                              -                              -                              -                              3,000,000                   3,000,000                   0%

5300-00-000     Excess Salary Reimbursements -                              -                              -                              -                              -                              -                              -                              -                              -                              325,482                      325,482                      100%

5999-00-000  TOTAL NON-OPERATING ITEMS (10,127,320)               15,164,721                 1,881,663                   (773,198)                     (2,158,246)                 87,176                        18,657,637                 1,820,355                   5,699,750                   -                              325,482                      30,578,019                 6,627,123                   361%

5210-00-010      Operating Transfers Out -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              34,411,800                 -100%

5210-00-020      Operating Transfers In -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              (34,411,800)               -100%

6299-00-000 TOTAL TRANSFERS -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

9000-00-000  NET INCOME (LOSS) AFTER OPERATING (2,737,786)                 (29,103,803)               (8,535,557)                 (279,980)                     33,132                        (3,101,586)                 (11,626,699)               29,018,694                 886,983                      -                              2,652,030                   (22,794,569)               15,986,093                 -243%
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Site/Item
Property in 

Budget

Job Code 
(If applicable) Qty Project Detail Priority

 FY2023 Budget 
Amount 

COCC
IT

Microsoft O365 IT Additional implementation of licenses HIGH  $               50,000 

Switch Replacements IT Replace (qty. 34) network switches MED  $             600,000 
Domain Controller Upgrades IT Server hardware replacements (qty. 2) MED  $               20,000 

Agency Website migration and redesign IT
Migration to cloud based hosting service and professional services 
to redesign site. (updated estimate) HIGH  $             250,000 

Laptop Replacements IT Replace (qty. 10) laptops greater than 4 years old HIGH  $               24,000 

Dual Factor Authentication IT
Increase remote security through implementing secondary 
authentication HIGH  $             105,000 

Single Sign-on IT Improve user experience through single login for all services HIGH  $               90,000 

Network Performance Monitoring IT Monitor agency data traffic and infrastructure performance HIGH  $               80,000 
Emergency Phones IT Install emergency analog phones at all 7 sites MED  $               13,200 
Router Replacements IT Replace (qty. 6) EOL routers HIGH  $             140,000 

Anti-Spam (Barracuda) Replacement IT Replace outdated anti-spam appliance with cloud-based service MED  $             100,000 

Conference Room Upgrades IT
Install / Revamp audio/visual systems for  (qty. 25) conference 
rooms

MED  $             450,000 

Revamp Payscan Workflows IT Yardi Professional Services MED  $               50,000 
IT Subtotal - IT  $          1,972,200 

FINANCE

OpenGov Cloud Based Budget Software FINANCE Professional services, implementation, software subscription fee HIGH  $             180,000 

FINANCE Subtotal - FINANCE  $             180,000 

CCGS

Contract Management Software CCGS
Cobblestone contract management software automates the 
creation, tracking and monitoring of contracts and agreements. 
FY23 Year 2 costs per contract. HIGH

 $               65,000 

CCGS Subtotal - CCGS  $               65,000 

Subtotal - COCC  $       2,217,200 

Proposed OHA Capital Projects FY 2023
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Site/Item
Property in 

Budget

Job Code 
(If applicable) Qty Project Detail Priority

 FY2023 Budget 
Amount 

Proposed OHA Capital Projects FY 2023

SECURITY
OHAPD

Vehicles OHAPD
2 Ford Interceptors. For Investigations: 1 Ford Escape, 2 Ford 
Fusion Hybrids

 $             149,000 

Emergency Equipment OHAPD Emergency vehicle equipment for new vehicles  $               46,500 
CAD/RMS System OHAPD Active RFP HIGH  $             600,000 

Dual authentication Software System OHAPD Needed to log on Police computers HIGH  $               15,000 

Mobile Motorola Radios OHAPD Replacement of aging equipment HIGH  $             520,000 

Phone Recording and Playback OHAPD Replacement of aging equipment HIGH  $               15,000 

Video Storage System & Server OHAPD
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 9,019 

OHAPD Subtotal - OHAPD  $       1,354,519 

FCP
Fleet Van FCP Wheelchair, ADA  $               40,000 

FCP Subtotal - FCP  $            40,000 

Property Management

Chevrolet 2500 or similar with lift gate PM_ADMIN Chevrolet 2500 or similar with a lift gate, to be used in OAHPI-W HIGH  $               35,000 

Toyota Prius or Similar PM_ADMIN
Toyota Prius or similar (possibly full electric vehicle) to replace the 
stolen vehicle, to be used in OAHPI-FV

HIGH  $               30,000 

Property Management Subtotal - Property Management  $            65,000 

CID & Facilities 
1801 Harrison Design 1801HARR Design work for modernization improvements HIGH  $             250,000 

1801 Harrison HVAC replacement 1801HARR cid-460 1 HVAC replacement MED  $               36,000 

1805 Harrison Design 1805HARR Design work for modernization improvements HIGH  $             250,000 

1805 Harrison HVAC replacement 1805HARR cid-459 1 HVAC replacement MED  $               36,000 

Video Storage System & Server 1805HARR
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 6,786 

Murals CID_GENL 2 MED  $             100,000 

Trucks CID_GENL 2  $               70,000 

Vans CID_GENL 11  $             385,000 

1619 Harrison Power Assist Openers Install COCCBLDG 6
Add power assist openers at 6 door locations and increase the 
lobby door to a double door unit

HIGH  $             150,000 
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Site/Item
Property in 

Budget

Job Code 
(If applicable) Qty Project Detail Priority

 FY2023 Budget 
Amount 

Proposed OHA Capital Projects FY 2023

New boiler COCCBLDG 2nd new boiler to separate offices from residential MED  $               60,000 

Video Storage System & Server COCCBLDG
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               12,006 

CID Office space renovation PM_25AVE cid-315 MED  $             500,000 

Electrical Engineering/Upgrades to Building PM_25AVE MED  $             100,000 

Entry Intercom System PM_25AVE Replacement MED  $               10,000 

EV Charging Stations PM_25AVE 4 Install 4 Charging stations in service center LOW  $               25,000 

Roll-up Door PM_25AVE MED  $               50,000 
Service Center HVAC Replacement PM_25AVE cid-461 1 HVAC replacement MED  $               36,000 
Service Center Parking Lots PM_25AVE cid-462 MED  $             100,000 

Video Storage System & Server PM_25AVE
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               18,763 

East District Office HVAC replacement PM_65AVE cid-457 1 HVAC replacement MED  $               36,000 

Video Storage System & Server PM_65AVE
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 6,786 

Union St. HVAC replacements PM_UNION cid-458 2 HVAC replacement MED  $               72,000 

Video Storage System & Server PM_UNION
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 6,003 

CID & Facilities Subtotal - CID & Facilities  $       2,316,344 

Public Housing
AMP 101-Harrison Tower
On-Site Wifi Infrastructure in residential 
buildings

PH_HT  $             166,667 

Video Storage System & Server PH_HT
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 6,003 

Harrison Tower: 101 units Subtotal-Harrison Tower  $             172,670 

AMP 102-Adel Court
Roof Replacement PH_AC cid-464 Roof Repair LOW  $               50,000 
Vacant unit rehab PH_AC cid-465 Vacant unit rehab MED  $               40,000 
Heaters PH_AC cid-466 Heater replacements HIGH  $             180,000 
On-Site Wifi Infrastructure in residential 
buildings

PH_AC  $             166,667 

Video Storage System & Server PH_AC
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $                 6,786 

Adel Court: 30 units Subtotal-Adel Court  $             443,453 
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Site/Item
Property in 

Budget

Job Code 
(If applicable) Qty Project Detail Priority

 FY2023 Budget 
Amount 

Proposed OHA Capital Projects FY 2023

AMP 103-Campbell Village
Window Replacements PH_CV cid-467 HIGH  $             200,000 
Vacant unit rehab PH_CV cid-468 Vacant unit rehab MED  $               60,000 
Bathroom Fans PH_CV cid-469 HIGH  $             185,000 
Siding Replacement/Repair PH_CV cid-470
On-Site Wifi Infrastructure in residential 
buildings

PH_CV  $             166,667 

Video Storage System & Server PH_CV
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               18,009 

Campbell Village: 154 units Subtotal-Campbell Village  $             629,676 

AMP 104-Lockwood Gardens
Exterior Painting PH_LG 43 Buildings in total, Avg cost @ 58k each HIGH  $          2,500,000 
Van PH_LG HIGH  $               30,000 
LG resurface parking lots PH_LG cid-477 Seal and stripe parking lots Q1 HIGH  $             140,000 
LG renovate playground PH_LG cid-475 Renovate playground MED  $               75,000 
LG Building ID Numbers PH_LG cid-471 New design for building Identification LOW  $               10,000 
Lockwood Street Signage PH_LG cid-472 Curb appeal for street sign, replace with new design LOW  $               10,000 
LG FY23 Rehab Holding PH_LG cid-476 15 15 projected rehabs @ $50K each AS NEEDED  $             750,000 
FY23 Unforeseen NSPIRE Prep PH_LG cid-478 Inspection prep as needed AS NEEDED  $             100,000 
Physical Needs Assessment Projects PH_LG AS NEEDED  $             500,000 
Key Tracking System PH_LG MED  $               15,000 

Video Storage System & Server PH_LG
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               54,085 

LG Sewer Line Replacement PH_LG  $               50,000 
On-Site Wifi Infrastructure in residential 
buildings

PH_LG  $             166,667 

LG pumps/membrane assessment and 
replacement under the buildings

PH_LG
Pumps/membrane assessment and replacement under some of the 
buildings

 $             100,000 

Lockwood Gardens: 372 units Subtotal-Lockwood Gardens  $          4,500,752 

AMP 107-Palo Vista Gardens
Elevator repairs PH_PVG cid-479 LOW  $               50,000 
Boilers PH_PVG cid-480 MED  $               20,000 
Vacant unit rehab PH_PVG MED  $               50,000 
Replace motors on parking lot gates PH_PVG cid-481  $                      -   
On-Site Wifi Infrastructure in residential 
buildings

PH_PVG  $             166,667 

Video Storage System & Server PH_PVG
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               22,562 

Palo Vista: 100 units Subtotal - Palo Vista Gardens  $             309,229 
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Site/Item
Property in 

Budget

Job Code 
(If applicable) Qty Project Detail Priority

 FY2023 Budget 
Amount 

Proposed OHA Capital Projects FY 2023

AMP 108-Peralta Village
PV seal & stripe parking lots PH_PV cid-485 Seal and stripe parking lots HIGH  $             100,000 

838 & 914 Mandela telecom PH_PV cid-483 Repair and replace phone line from street (12 units ea. Building) MED  $               50,000 

PB Building ID Numbers PH_PV cid-484 New design for building identification MED  $               10,000 
PV FY23 Rehab holding PH_PV cid-486 15 15 projected rehabs @ $50K each AS NEEDED  $             750,000 
FY23 Unforeseen NSPIRE Prep PH_PV cid-487 Inspection prep as needed AS NEEDED  $             100,000 
Physical Needs Assessment Projects PH_PV AS NEEDED  $             500,000 
Key Tracking System PH_PV MED  $               15,000 

Video Storage System & Server PH_PV
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI

 $               75,110 

On-Site Wifi Infrastructure in residential 
buildings

PH_PV  $             166,667 

Peralta Sewer Line Replacement PH_PV  $               50,000 
Peralta Villa: 390 units Subtotal - Peralta Village  $          1,816,777 

Subtotal - Public Housing  $       7,872,557 

OHA CAPITAL OUTLAY SUB-TOTAL  $     13,865,620 
Real Estate Development
285 12th Street EBALDC ORED Assemble financing, advance design  $          1,200,000 

500 Lake Park EAH ORED Assemble financing, advance design  $             730,000 

Harrison Tower Admin. Bldg. ORED dev-16 Harrison Tower Predevelopment (Admin. Bldg.)  $          2,500,000 

Mandela Station ORED Predevelopment funding  $          3,000,000 

Foothill Family ORED Determine rehab scope and financing; begin rehab work  $             500,000 

Lion Creek II ORED Year 15 Buyout  $               32,000 

Lion Creek III ORED Year 15 Buyout  $               10,000 

15th & Harrison ORED Procure development partner; execute Development Agreement  $          1,500,000 

Video Storage System & Server ORED OGN/S
Video Storage System & Server - Allocated (Total cost $290K); 
$271,933 OHA, $18,067 OAHPI; OGN/S Senior Housing

 $               30,015 

OHA REAL ESTATE DEVELOPMENT SUB-TOTAL  $       9,502,015 

TOTAL OHA CAPITAL OUTLAY  $     23,367,635 
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FY 2022 FY 2023 CHANGE
Approved Requested FY 2023 vs FY 2022

FTEs FTEs FTEs
(1) (2) (2-1)

Executive Office 14 14 0

Family and Community Partnerships 25 25 0

Finance 26 26 0

Information Technology 11 11 0

CCGS 7 7 0

Human Resources 8 8 0

Risk Management 2 2 0

CAHI 1 1 0

Office of Real Estate Development 7 7 0

Leased Housing 95 95 0

Office of Property Operations (incl.Legal) 95 95 0

Asset Management 7 7 0

Capital Improvements Dept. 33 33 0

Police 45 45 0

TOTAL 376 376 0

Oakland Housing Authority
Approved Staffing for FY 2022 and Requested Staffing for FY 2023

Department



 GL  Account Description 
 Central Office 

Cost Center 
 Security & 

Development 

 Family & 
Community 

Partnerships, FSS 
Grants 

 Property 
Management 

 Asset 
Management 

 Capital Improvements 
Dept & Facilities 

 ALL PH 
Properties  

 HAP  Non-HAP  EHV  NonFederal  OHA  OAHPI 
 CAHI-NF &     

CAHI-F 
FY2023 
Budget

FY2022 
Budget

% Change 
FY23vsFY22

3000-00-000 OPERATING REVENUE

3100-00-000  TENANT INCOME

3101-00-000      Rental Income

3110-00-000           Tenant Rent -                       -                      -                         -                     -                    -                                5,013,249             -                         -                     -                  5,013,249              11,524,580         -                       16,537,829               15,545,153              6%

3112-00-000           Tenant Assistance Payments -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        35,407,971         -                       35,407,971               34,312,445              3%

3113-00-000           Less: Vacancies -                       -                      -                         -                     -                    -                                (201,199)               -                         -                     -                  (201,199)               (1,110,600)         -                       (1,311,799)                (1,264,240)               4%

3114-00-000           Less: Concessions -                       -                      -                         -                     -                    -                                (12,000)                 -                         -                     -                  (12,000)                 (3,352,317)         -                       (3,364,317)                (3,090,036)               9%

3117-00-000           Less: Admin/Employee Unit -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        (225,600)            -                       (225,600)                   (225,600)                  0%

3119-00-000      Total Rental Income -                       -                      -                         -                     -                    -                                4,800,050             -                         -                     -                          -                  4,800,050              42,244,034         -                       47,044,084               45,277,722              4%

3120-00-000      Other Tenant Income

3120-01-000           Laundry and Vending -                       -                      -                         -                     -                    -                                3,993                    -                         -                     -                  3,993                     -                     -                       3,993                        5,504                       -27%

3120-03-000           Maintenance Charges -                       -                      -                         -                     -                    -                                19,000                  -                         -                     -                  19,000                   -                     -                       19,000                      20,610                     -8%

3120-04-000           Late Charges -                       -                      -                         -                     -                    -                                72                         -                         -                     -                  72                          -                     -                       72                             172                          -58%

3120-06-000           NSF Charges -                       -                      -                         -                     -                    -                                600                       -                         -                     -                  600                        600                     -                       1,200                        1,200                       0%

3120-08-000           Tenant Screening -                       -                      -                         -                     -                    -                                120                       -                         -                     -                  120                        -                     -                       120                           120                          0%

3120-09-000           Misc.Tenant Income -                       -                      -                         -                     -                    -                                1,118                    -                         -                     -                  1,118                     18,000                -                       19,118                      18,000                     6%

3129-00-000      Total Other Tenant Income -                       -                      -                         -                     -                    -                                24,903                  -                         -                     -                          -                  24,903                   18,600                -                       43,503                      45,606                     -5%

3199-00-000  NET TENANT INCOME -                       -                      -                         -                     -                    -                                4,824,953             -                         -                     -                          -                  4,824,953              42,262,634         -                       47,087,587               45,323,328              4%

3400-00-000  GRANT INCOME

3401-00-000      HUD PHA Operating Grants/Subsidy -                       -                      -                         -                     -                    -                                10,241,383           -                         -                     -                  10,241,383            -                     -                       10,241,383               9,006,701                14%

3410-01-000      HCV Subsidy -                       -                      -                         -                     -                    -                                -                        292,453,474          -                     -                  292,453,474          -                     806,173,063        1,098,626,537          1,061,323,362         4%

3410-01-001      EHV Subsidy -                       -                      -                         -                     -                    -                                -                        -                         -                     7,548,598                -                  7,548,598              -                     -                       7,548,598                 -                           100%

3410-02-000      HCV Subsidy - Admin -                       -                      -                         -                     -                    -                                -                        452,082                 22,828,214        -                  23,280,296            -                     21,680,069          44,960,365               43,075,226              4%

3410-04-000      Port-In Admin Fees Earned -                       -                      -                         -                     -                    -                                -                        -                         27,000               -                  27,000                   -                     -                       27,000                      30,000                     -10%

3410-06-000      Port In HAP Earned -                       -                      -                         -                     -                    -                                -                        -                         600,000             -                  600,000                 -                     -                       600,000                    500,000                   20%

3415-00-000      Other Government Grants -                       -                      424,283                  -                     -                    -                                -                        -                         -                     -                  424,283                 -                     -                       424,283                    222,079                   91%

3420-00-000      Capital Fund Grants 2,415,786             -                      -                         -                     -                    -                                7,872,557             -                         -                     -                  10,288,343            -                     -                       10,288,343               10,074,617              2%

3499-00-000  TOTAL GRANT INCOME 2,415,786             -                      424,283                  -                     -                    -                                18,113,940           292,905,556          23,455,214        7,548,598                -                  344,863,377          -                     827,853,132        1,172,716,509          1,124,231,985         4%

3600-00-000  OTHER INCOME

3610-00-000      Investment Income - Unrestricted 70,076                  -                      -                         -                     -                    -                                1,200                    -                         -                     20,192            91,467                   73,920                37,568                 202,956                    161,813                   25%

3620-00-000      Management Fee Income 6,764                    -                      -                         -                     20,293              -                                -                        -                         -                     -                  27,057                   -                     -                       27,057                      -                           100%

3640-00-000      Fraud Recovery -                       -                      -                         -                     -                    -                                -                        -                         80,000               -                  80,000                   -                     -                       80,000                      80,000                     0%

3650-00-000      Miscellaneous Other Income -                       -                      -                         -                     -                    -                                -                        -                         -                     290,966          290,966                 -                     -                       290,966                    1,792,480                -84%

3650-00-002      Ground Lease Income -                       -                      -                         -                     -                    -                                -                        -                         -                     10,000            10,000                   -                     -                       10,000                      10,000                     0%

3650-00-004      Developer Fees -                       -                      -                         -                     -                    -                                -                        -                         -                     3,099,120       3,099,120              -                     -                       3,099,120                 75,450                     4008%

3650-00-006    Excess  Salary Reimbursements from Affiliates 452,880                326,087              14,288                    39,333               19,053              19,053                          -                        -                         40,693               -                  911,388                 -                     -                       911,388                    862,077                   6%

3650-00-007      Affiliates Reimbursement to OHA 6,122,595             -                      -                         2,207,962          -                    6,160,621                     -                        -                         -                     -                          -                  14,491,177            -                     -                       14,491,177               10,785,777              34%

3650-00-008 Salary Reimbursements from BAHARMA 396,902                -                      -                         -                     -                    -                                -                        -                         -                     -                  396,902                 -                     -                       396,902                    -                           100%

3650-00-009 Rental Income Commercial (1540 Webster) -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        -                     881,773               881,773                    -                           100%

3650-00-010 Parking Citation Fees -                       85,000                -                         -                     -                    -                                -                        -                         -                     -                  85,000                   -                     -                       85,000                      -                           100%

3650-00-011 Towing Vehicle Release Fees -                       6,000                  -                         -                     -                    -                                -                        -                         -                     -                  6,000                     -                     -                       6,000                        -                           100%

3650-00-012 Security Contract Income -                       99,000                -                         -                     -                    -                                -                        -                         -                     -                  99,000                   -                     -                       99,000                      -                           100%

3650-00-013 Community Facilities -                       -                      -                         -                     -                    -                                130,000                -                         -                     -                  130,000                 -                     -                       130,000                    -                           100%

3699-00-000  TOTAL OTHER INCOME 7,049,217             516,087              14,288                    2,247,295          39,346              6,179,674                     131,200                -                         120,693             -                          3,420,278       19,718,078            73,920                919,342               20,711,340               13,767,598              50%

3999-00-000 TOTAL OPERATING REVENUE 9,465,003             516,087              438,571                  2,247,295          39,346              6,179,674                     23,070,093           292,905,556          23,575,907        7,548,598                3,420,278       369,406,408          42,336,554         828,772,474        1,240,515,436          1,183,322,909         5%

Oakland Housing Authority (Including Affiliates)
Annual Budget for the Fiscal Year Ending June 30, 2023
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4000-00-000 OPERATING EXPENSES

4100-00-000  ADMINISTRATIVE

4100-99-000      Administrative Salaries

4110-00-000           Administrative Salaries 9,375,276             2,798,141           2,885,317               1,590,450          923,677            1,533,511                     1,075,379             -                         8,721,664          -                  28,903,416            1,254,624           140,943               30,298,983               27,375,122              11%

4110-01-000           Administrative Rent Free Unit -                       -                      -                         -                     -                    -                                20,184                  -                         -                     -                  20,184                   -                     -                       20,184                      20,184                     0%

4110-02-000           Administrative Overtime 1,902                    -                      -                         -                     -                    -                                1,331                    -                         85,000               -                  88,232                   -                     -                       88,232                      85,000                     4%

4110-03-000           Employer FICA & Medicare 664,402                173,511              213,111                  120,630             66,045              111,480                        87,498                  -                         666,696             -                  2,103,372              96,314                11,264                 2,210,950                 1,847,099                20%

4110-03-001           State Unemployment Insurance Tax (SUI) 11,270                  2,576                  4,025                      2,093                 1,127                1,932                            1,127                    -                         15,778               -                  39,928                   2,415                  161                      42,504                      77,992                     -46%

4110-03-002           Pension & Retirement Contributions 987,156                342,252              342,109                  161,114             98,495              156,484                        92,349                  -                         1,124,665          -                  3,304,624              157,263              12,809                 3,474,696                 3,439,248                1%

4110-03-003           Life Ins Contr & Management Package 14,761                  3,188                  5,094                      2,703                 1,455                2,495                            1,351                    -                         20,033               -                  51,080                   3,015                  208                      54,302                      73,165                     -26%

4110-03-004           Medical & Dental Benefits 1,524,349             355,672              626,521                  284,731             153,830            296,716                        214,141                -                         2,117,945          -                  5,573,905              278,139              10,094                 5,862,138                 5,424,565                8%

4110-03-005           Employee Benefits Management & Others 139,251                40,075                30,475                    20,075               15,300              21,400                          7,025                    -                         31,150               -                  304,752                 12,525                1,525                   318,802                    222,075                   44%

4110-03-006           Internet Stipends 36,181                  5,400                  11,880                    5,400                 3,780                4,320                            1,620                    -                         50,762               -                  119,344                 3,780                  540                      123,665                    -                           100%

4110-05-000     Excess Salary Reimbursements -                       -                      -                         -                     -                    -                                -                        -                         -                     -                        -                            682,560                   -100%

4110-99-000      Total Administrative Salaries 12,754,548           3,720,816           4,118,532               2,187,196          1,263,710         2,128,338                     1,502,006             -                         12,833,692        -                  40,508,838            1,808,075           177,544               42,494,456               39,247,010              8%

4130-00-000      Legal Expense

4130-01-000           Unlawful Detainers -                       -                      -                         -                     -                    -                                400,000                -                         -                     -                  400,000                 500,000              -                       900,000                    750,000                   20%

4130-03-000           Grievances and Arbitration -                       -                      -                         -                     -                    -                                36,000                  -                         -                     -                  36,000                   -                     -                       36,000                      36,000                     0%

4130-04-000           General Legal Expense 1,225,000             925,000              10,000                    45,000               15,000              -                                39,000                  -                         120,000             10,000            2,389,000              35,000                150,000               2,574,000                 2,240,000                15%

4131-00-000      Total Legal Expense 1,225,000             925,000              10,000                    45,000               15,000              -                                475,000                -                         120,000             10,000            2,825,000              535,000              150,000               3,510,000                 3,026,000                16%

4139-00-000      Other Admin Expenses

4140-00-000           Staff Training 410,850                67,300                27,725                    22,500               15,605              11,000                          51,715                  -                         219,194             77,910            903,799                 60,000                3,275                   967,074                    670,207                   44%

4140-01-000           Tuition Reimbursement 50,000                  -                      -                         -                     -                    -                                -                        -                         -                     -                  50,000                   -                     -                       50,000                      75,000                     -33%

4140-10-000           Pre Employment Physicals -                       14,000                -                         -                     -                    -                                -                        -                         -                     -                  14,000                   -                     -                       14,000                      12,000                     17%

4140-20-000           Recruitment Expense 185,000                40,000                -                         -                     -                    -                                -                        -                         -                     -                  225,000                 -                     -                       225,000                    210,000                   7%

4150-00-000           Travel 117,780                35,900                16,500                    4,000                 3,000                -                                11,100                  -                         44,000               146,451          378,731                 12,000                3,250                   393,981                    290,160                   36%

4150-05-000           Commissioner Travel 30,000                  -                      -                         -                     -                    -                                -                        -                         -                     -                  30,000                   -                     -                       30,000                      32,000                     -6%

4150-10-000           Commissioner Stipends 13,200                  -                      -                         -                     -                    -                                -                        -                         -                     -                  13,200                   -                     -                       13,200                      13,200                     0%

4160-00-000           Meetings 14,750                  500                     1,500                      5,000                 5,000                -                                5,400                    -                         40,000               67,250            139,400                 21,000                400                      160,800                    160,550                   0%

4170-00-000           Accounting Fees 423,200                -                      -                         -                     -                    -                                -                        -                         -                     -                  423,200                 -                     -                       423,200                    245,400                   72%

4171-00-000           Auditing Fees 269,909                -                      -                         -                     -                    -                                -                        -                         -                     -                  269,909                 30,000                45,000                 344,909                    320,372                   8%

4173-00-000           Management Fee -                       -                      -                         -                     -                    -                                296,604                -                         -                     -                  296,604                 -                     -                       296,604                    288,440                   3%

4174-00-000           Marketing 46,000                  -                      -                         -                     -                    -                                7,520                    -                         25,000               35,000            113,520                 -                     -                       113,520                    62,216                     82%

4180-00-000           Office Rent 21,083                  -                      -                         -                     -                    -                                4,860                    -                         859,820             -                  885,763                 -                     -                       885,763                    887,977                   0%

4181-00-000           Interns 60,000                  150,000              55,000                    -                     24,975              -                                -                        -                         -                     -                  289,975                 -                     -                       289,975                    305,700                   -5%

4181-01-000           FICA & Medicare 4,590                    11,475                -                         -                     1,911                -                                -                        -                         -                     -                  17,976                   -                     -                       17,976                      19,179                     -6%

4181-01-001           State Unemployment Insurance Tax 483                       644                     -                         -                     161                   -                                -                        -                         -                     -                  1,288                     -                     -                       1,288                        1,630                       -21%

4182-00-000           Consultants 4,008,500             875,750              50,000                    104,000             35,000              -                                306,000                -                         810,700             -                  6,189,950              50,000                130,000               6,369,950                 4,420,400                44%

4189-00-000      Total Other Admin Expenses 5,655,346             1,195,569           150,725                  135,500             85,652              11,000                          683,199                -                         1,998,714          326,611          10,242,315            173,000              181,925               10,597,240               8,014,430                32%

4190-01-000           Membership and Fees 45,705                  6,820                  3,200                      3,500                 7,155                1,200                            -                        -                         3,500                 68,655            139,735                 -                     -                       139,735                    304,255                   -54%

4190-02-000           Publications 11,500                  3,500                  -                         3,500                 500                   -                                -                        -                         -                     -                  19,000                   -                     -                       19,000                      16,500                     15%

4190-03-000           Advertising 12,000                  1,500                  -                         -                     600                   -                                300                       -                         -                     -                  14,400                   -                     -                       14,400                      7,400                       95%

4190-04-000           Office Supplies 77,472                  15,400                49,900                    11,000               5,000                21,500                          53,185                  -                         150,000             -                  383,457                 22,313                1,500                   407,270                    377,638                   8%

4190-06-000           Copier Supplies 10,800                  5,000                  -                         -                     -                    6,000                            15,000                  -                         30,000               -                  66,800                   12,250                -                       79,050                      74,800                     6%

4190-07-000           Telephone 279,000                14,000                1,000                      -                     -                    153,500                        82,465                  -                         20,000               -                  549,965                 4,500                  -                       554,465                    398,115                   39%

4190-08-000           Postage 10,700                  5,500                  1,500                      750                    1,000                300                               9,600                    -                         280,000             -                  309,350                 15,000                -                       324,350                    304,250                   7%

4190-09-000           Computer Hardware, Software & Supplies 59,605                  12,648                20,190                    11,882               6,788                21,885                          27,696                  -                         97,260               -                  257,954                 38,803                2,250                   299,007                    275,790                   8%

4190-10-000           Computer Licenses & Maintenance Contracts 1,009,759             6,900                  42,000                    1,100                 8,910                7,500                            22,800                  -                         -                     -                  1,098,969              2,400                  580                      1,101,949                 1,147,363                -4%

4190-11-000           Utility Transmission Charges -                       -                      -                         -                     -                    700                               1,000                    -                         -                     -                  1,700                     7,500                  -                       9,200                        9,300                       -1%

4190-12-000           Software -                       -                      -                         -                     8,000                -                                -                        -                         -                     -                  8,000                     -                     -                       8,000                        7,900                       1%

4190-14-000           Storage Unit 10,300                  300                     -                         -                     -                    -                                -                        -                         -                     -                  10,600                   -                     -                       10,600                      15,350                     -31%

4190-15-000           Cell Phones/Pagers 90,340                  49,200                42,100                    15,950               9,800                30,350                          84,365                  -                         109,300             -                  431,405                 61,279                1,200                   493,884                    474,452                   4%

4190-17-000           Temporary Administrative Labor 118,200                -                      -                         20,000               -                    -                                46,000                  -                         107,900             -                  292,100                 120,000              -                       412,100                    27,000                     1426%

4190-18-000           Office Equipment Maintenance & Contracts 37,000                  23,600                18,000                    4,000                 -                    5,000                            18,700                  -                         30,000               -                  136,300                 13,000                8,500                   157,800                    122,300                   29%

4190-19-000           Section 8 Inspections Costs -                       -                      -                         -                     -                    -                                -                        -                         476,787             -                  476,787                 -                     -                       476,787                    464,500                   3%
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4190-20-000           Bank Fees 223,206                -                      -                         -                     -                    -                                20,608                  -                         -                     500                 244,314                 54,570                92,823                 391,707                    441,888                   -11%

4190-21-000           Fees, Taxes & Other Costs 40,000                  -                      -                         -                     -                    6,500                            13,245                  -                         -                     -                  59,745                   18,000                -                       77,745                      66,777                     16%

4190-22-000           Other Misc Admin Expenses 5,000                    5,500                  -                         1,500                 -                    1,000                            8,806                    -                         -                     -                  21,806                   6,000                  4,000                   31,806                      40,500                     -21%

4191-00-000      Total Miscellaneous Admin Expenses 2,040,587             149,868              177,890                  73,182               47,753              255,435                        403,770                -                         1,304,747          69,155            4,522,387              375,615              110,853               5,008,855                 4,576,078                9%

4199-00-000  TOTAL ADMINISTRATIVE EXPENSES 21,675,480           5,991,253           4,457,147               2,440,878          1,412,115         2,394,773                     3,063,975             -                         16,257,153        405,766          58,098,540            2,891,689           620,322               61,610,551               54,863,517              12%

4200-00-000  TENANT SERVICES

4210-00-000      Tenant Services Salaries -                       -                      178,240                  -                     -                    -                                198,908                -                         -                     -                  377,148                 -                     -                       377,148                    366,824                   3%

4210-01-000      Employer FICA & Medicare -                       -                      13,635                    -                     -                    -                                16,969                  -                         -                     -                  30,604                   -                     -                       30,604                      11,866                     158%

4210-01-001      State Unemployment Insurance Tax (SUI) -                       -                      1,127                      -                     -                    -                                -                        -                         -                     -                  1,127                     -                     -                       1,127                        -                           100%

4210-01-002      Pension & Retirement Contributions -                       -                      -                         -                     -                    -                                777                       -                         -                     -                  777                        -                     -                       777                           10,603                     -93%

4210-01-004      Medical & Dental Benefits -                       -                      -                         -                     -                    -                                25,196                  -                         -                     -                  25,196                   -                     -                       25,196                      17,434                     45%

4210-01-005      Employee Benefit Management & Others -                       -                      -                         -                     -                    -                                1,176                    -                         -                     -                  1,176                     -                     -                       1,176                        1,920                       -39%

4220-00-000      Resident Participation -                       -                      25,000                    -                     -                    -                                5,000                    -                         -                     -                  30,000                   -                     -                       30,000                      30,500                     -2%

4220-01-000      Other Tenant Svcs. 31,500                  -                      5,000                      1,200                 22,000              -                                37,670                  -                         -                     -                  97,370                   18,000                -                       115,370                    372,360                   -69%

4220-02-000       Tenant Services - Community Center -                       -                      -                         -                     -                    -                                130,000                -                         -                     -                  130,000                 -                     -                       130,000                    -                           100%

4225-01-000      Printing & Supplies 12,000                  -                      35,000                    -                     -                    -                                9,500                    -                         -                     -                  56,500                   -                     -                       56,500                      56,500                     0%

4225-01-001      Tenant Services - Postage 10,000                  -                      10,000                    -                     -                    -                                -                        -                         -                     -                  20,000                   -                     -                       20,000                      20,000                     0%

4225-01-002      Program Supplies -                       -                      60,000                    -                     -                    -                                -                        -                         -                     -                  60,000                   -                     -                       60,000                      50,000                     20%

4225-02-000      Recreation -                       -                      -                         -                     -                    -                                20,000                  -                         -                     -                  20,000                   -                     -                       20,000                      20,000                     0%

4225-03-000      Special Events -                       -                      44,000                    -                     -                    -                                35,000                  -                         -                     27,000            106,000                 21,000                -                       127,000                    131,000                   -3%

4225-04-000      Translation Services -                       -                      1,500                      -                     1,500                -                                2,000                    -                         115,000             -                  120,000                 6,000                  -                       126,000                    121,600                   4%

4230-00-000      Children & Youth Programs -                       30,000                1,128,000               -                     -                    -                                -                        -                         -                     -                  1,158,000              -                     -                       1,158,000                 1,100,000                5%

4230-00-001      Special Programs - Residents (Family & Community Prtnshp) -                       -                      360,080                  -                     -                    -                                -                        -                         -                     -                  360,080                 -                     -                       360,080                    300,000                   20%

4230-00-002      Stipends - Leadership Training -                       -                      -                         -                     3,000                -                                -                        -                         -                     -                  3,000                     -                     -                       3,000                        3,000                       0%

4230-00-003      Employment & Economic Development -                       -                      395,000                  -                     -                    -                                -                        -                         -                     -                  395,000                 -                     -                       395,000                    395,000                   0%

4230-00-004      Civic Engagement Activity -                       -                      35,000                    -                     -                    -                                -                        -                         -                     10,000            45,000                   -                     -                       45,000                      50,000                     -10%

4230-01-000      Tenant Relocation -                       -                      -                         -                     -                    -                                46,000                  -                         -                     -                  46,000                   600,000              -                       646,000                    140,000                   361%

4230-02-000      Tenant Transportation -                       -                      61,500                    -                     -                    -                                -                        -                         -                     -                  61,500                   -                     -                       61,500                      60,000                     3%

4230-03-000      Tenant Clothing -                       -                      25,000                    -                     -                    -                                -                        -                         -                     -                  25,000                   -                     -                       25,000                      35,000                     -29%

4230-04-000      Tenant Childcare -                       -                      20,000                    -                     -                    -                                -                        -                         -                     -                  20,000                   -                     -                       20,000                      20,000                     0%

4299-00-000  TOTAL TENANT SERVICES EXPENSES 53,500                  30,000                2,398,082               1,200                 26,500              -                                528,196                -                         115,000             37,000            3,189,478              645,000              -                       3,834,478                 3,313,607                16%

4300-00-000  UTILITIES

4310-00-000      Water -                       -                      -                         -                     -                    53,784                          1,352,725             -                         -                     -                  1,406,509              2,224,251           -                       3,630,760                 3,342,126                9%

4320-00-000      Electricity -                       -                      -                         -                     -                    375,200                        225,642                -                         -                     -                  600,842                 203,775              -                       804,618                    783,719                   3%

4330-00-000      Gas -                       -                      -                         -                     -                    21,571                          64,679                  -                         -                     -                  86,250                   571,830              -                       658,079                    606,095                   9%

4390-00-000      Sewer -                       -                      -                         -                     -                    -                                93,707                  -                         -                     -                  93,707                   -                     -                       93,707                      73,333                     28%

4395-00-000      Other Utility Expenses -                       -                      -                         -                     -                    -                                6,200                    -                         -                     -                  6,200                     -                     -                       6,200                        6,200                       0%

4399-00-000  TOTAL UTILITY EXPENSES -                       -                      -                         -                     -                    450,555                        1,742,953             -                         -                     -                  2,193,507              2,999,856           -                       5,193,364                 4,811,474                8%

4400-00-000  MAINTENANCE AND OPERATIONS

4400-99-000      General Maint Expense

4410-00-000           Ordinary Maintenance & Operations Salaries -                       -                      -                         347,188             -                    2,691,553                     2,235,813             -                         -                     -                  5,274,553              2,991,719           -                       8,266,273                 7,107,056                16%

4410-02-000           Ordinary Maintenance & Operations Overtime -                       -                      -                         519                    -                    9,617                            123,995                -                         -                     -                  134,131                 337,942              -                       472,073                    233,000                   103%

4410-03-006           Internet Stipends -                       -                      -                         1,080                 -                    540                               -                        -                         -                     -                  1,620                     540                     -                       2,160                        -                           100%

4410-04-000           Maint. Empl. Rent Free Unit -                       -                      -                         -                     -                    -                                15,960                  -                         -                     -                  15,960                   -                     -                       15,960                      15,960                     0%

4410-05-000           Employer FICA & Medicare -                       -                      -                         30,969               -                    206,922                        185,658                -                         -                     -                  423,549                 239,317              -                       662,867                    570,109                   16%

4410-05-001           State Unemployment Insurance Tax (SUI) -                       -                      -                         644                    -                    4,347                            3,864                    -                         -                     -                  8,855                     5,796                  -                       14,651                      21,280                     -31%

4410-05-002           Pension & Retirement Contributions -                       -                      -                         50,664               -                    333,043                        219,391                -                         -                     -                  603,097                 306,450              -                       909,547                    891,674                   2%

4410-05-003           Life Ins Contr & Management Package -                       -                      -                         832                    -                    5,613                            7,456                    -                         -                     -                  13,901                   7,328                  -                       21,229                      21,644                     -2%

4410-05-004           Medical & Dental Benefits -                       -                      -                         109,221             -                    663,415                        505,035                -                         -                     -                  1,277,672              789,992              -                       2,067,663                 1,990,210                4%

4410-05-005           Employee Benefit Management & Others -                       -                      -                         1,525                 -                    2,650                            2,650                    -                         -                     -                  6,825                     3,975                  -                       10,800                      -                           100%

4411-00-000           Maintenance Uniforms -                       -                      -                         -                     -                    8,700                            13,000                  -                         -                     -                  21,700                   18,000                -                       39,700                      36,700                     8%

4412-00-000           Maintenance Travel/Training -                       -                      -                         -                     -                    -                                6,000                    -                         -                     -                  6,000                     18,000                -                       24,000                      24,000                     0%

4413-00-000           Vehicle - Gas 5,700                    -                      2,500                      9,500                 1,000                52,000                          18,000                  -                         3,000                 -                  91,700                   71,055                -                       162,755                    145,055                   12%

4413-00-001           Vehicles - Materials & Parts 5,000                    -                      1,000                      5,000                 -                    7,000                            7,000                    -                         -                     -                  25,000                   18,000                -                       43,000                      37,500                     15%

4413-00-002           Vehicles - GPS Expenses 2,300                    -                      3,000                      900                    500                   5,000                            5,200                    -                         5,000                 -                  21,900                   11,200                -                       33,100                      38,600                     -14%

4419-00-000      Total General Maint Expense 13,000                  -                      6,500                      558,042             1,500                3,990,400                     3,349,022             -                         8,000                 -                  7,926,463              4,819,314           -                       12,745,778               11,132,788              14%
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4420-00-000      Materials

4420-00-001           Materials - Building -                       -                      -                         -                     -                    22,250                          231,000                -                         -                     -                  253,250                 305,000              35,000                 593,250                    560,750                   6%

4420-00-002           Materials - Electrical -                       -                      -                         -                     -                    12,000                          18,300                  -                         -                     -                  30,300                   32,500                -                       62,800                      67,800                     -7%

4420-00-003           Materials - Floor Coverings -                       -                      -                         -                     -                    18,500                          103,500                -                         -                     -                  122,000                 270,000              -                       392,000                    392,000                   0%

4420-00-004           Materials - Hardware -                       -                      -                         -                     -                    4,500                            9,500                    -                         -                     -                  14,000                   15,500                -                       29,500                      28,500                     4%

4420-00-005           Materials - Heater Parts -                       -                      -                         -                     -                    -                                6,500                    -                         -                     -                  6,500                     30,000                -                       36,500                      35,500                     3%

4420-00-006           Materials - Kitchen & Lavatory -                       -                      -                         -                     -                    13,000                          63,200                  -                         -                     -                  76,200                   42,500                -                       118,700                    118,700                   0%

4420-00-007           Materials - Locks -                       -                      -                         -                     -                    9,250                            52,550                  -                         -                     -                  61,800                   16,500                -                       78,300                      75,800                     3%

4420-00-008           Materials - Paint -                       -                      -                         -                     -                    7,500                            22,550                  -                         -                     -                  30,050                   26,500                1,000                   57,550                      58,550                     -2%

4420-00-009           Materials - Appliances -                       -                      -                         -                     -                    2,000                            3,000                    -                         -                     -                  5,000                     336,000              -                       341,000                    176,150                   94%

4420-00-010           Materials - Other -                       -                      -                         -                     -                    3,500                            7,000                    -                         -                     -                  10,500                   8,500                  -                       19,000                      17,500                     9%

4420-00-011           Materials - Doors -                       -                      -                         -                     -                    -                                20,000                  -                         -                     -                  20,000                   8,500                  -                       28,500                      26,500                     8%

4420-00-012           Materials - Windows -                       -                      -                         -                     -                    -                                30,000                  -                         -                     -                  30,000                   7,500                  -                       37,500                      36,000                     4%

4420-01-000           Supplies-Grounds -                       -                      -                         -                     -                    2,500                            20,000                  -                         -                     -                  22,500                   60,000                -                       82,500                      74,000                     11%

4420-02-000           Supplies-Light Fixtures -                       -                      -                         -                     -                    12,000                          15,000                  -                         -                     -                  27,000                   23,500                -                       50,500                      42,500                     19%

4420-03-000           Supplies-Decorating -                       -                      -                         -                     -                    6,000                            44,750                  -                         -                     -                  50,750                   14,000                -                       64,750                      65,750                     -2%

4420-04-000           Supplies-Electrical -                       -                      -                         -                     -                    -                                3,000                    -                         -                     -                  3,000                     -                     -                       3,000                        3,000                       0%

4420-05-000           Supplies-Exterminating -                       -                      -                         -                     -                    -                                3,600                    -                         -                     -                  3,600                     6,000                  -                       9,600                        9,600                       0%

4420-06-000           Supplies-Janitorial/Cleaning -                       -                      -                         -                     -                    11,500                          24,000                  -                         -                     -                  35,500                   30,000                -                       65,500                      63,600                     3%

4420-07-000           Supplies-Mechanical -                       -                      -                         500                    -                    -                                -                        -                         -                     -                  500                        3,000                  -                       3,500                        3,500                       0%

4420-08-000           Supplies-Plumbing -                       -                      -                         -                     -                    9,750                            76,100                  -                         -                     -                  85,850                   137,000              -                       222,850                    161,350                   38%

4420-09-000           Tools and Equipment -                       -                      -                         7,500                 -                    20,000                          24,600                  -                         -                     -                  52,100                   60,000                -                       112,100                    113,100                   -1%

4429-00-000      Total Materials -                       -                      -                         8,000                 -                    154,250                        778,150                -                         -                     -                  940,400                 1,432,500           36,000                 2,408,900                 2,130,150                13%

4430-00-000      Contract Costs

4430-01-000           Contract-Alarm/Extinguisher -                       -                      -                         -                     -                    15,000                          17,100                  -                         -                     -                  32,100                   14,500                -                       46,600                      43,600                     7%

4430-02-000           Contract-Appliance -                       -                      -                         -                     -                    -                                8,100                    -                         -                     -                  8,100                     -                     -                       8,100                        4,700                       72%

4430-03-000           Contract-Building Rehab -                       -                      -                         -                     -                    -                                32,500                  -                         -                     -                  32,500                   -                     -                       32,500                      48,000                     -32%

4430-04-000           Contract-Responsible Person Services -                       -                      -                         -                     -                    -                                7,000                    -                         -                     -                  7,000                     90,000                -                       97,000                      90,000                     8%

4430-05-000           Contract-Decorating/Painting -                       -                      -                         -                     -                    15,000                          80,000                  -                         -                     -                  95,000                   215,000              -                       310,000                    301,014                   3%

4430-06-000           Contract-Electrical -                       -                      -                         -                     -                    5,000                            16,900                  -                         -                     -                  21,900                   90,000                -                       111,900                    118,900                   -6%

4430-07-000           Contract-Pest Control -                       -                      -                         -                     -                    11,000                          146,700                -                         -                     -                  157,700                 450,000              10,000                 617,700                    620,600                   0%

4430-08-000           Contract-Floor Covering -                       -                      -                         -                     -                    -                                123,000                -                         -                     -                  123,000                 270,000              -                       393,000                    393,000                   0%

4430-09-000           Contract-Grounds -                       -                      -                         -                     -                    -                                303,120                -                         -                     -                  303,120                 1,760,000           -                       2,063,120                 1,567,120                32%

4430-10-000           Contract-Janitorial/Cleaning -                       -                      -                         -                     -                    846,930                        70,500                  -                         -                     -                  917,430                 100,000              -                       1,017,430                 902,500                   13%

4430-11-000           Contract-Plumbing -                       -                      -                         -                     -                    7,000                            149,002                -                         -                     -                  156,002                 355,000              -                       511,002                    381,400                   34%

4430-12-000           Contract-Garbage Services -                       -                      -                         1,750                 700                   74,595                          1,084,580             -                         -                     -                  1,161,625              2,619,706           -                       3,781,331                 3,567,942                6%

4430-13-000           Contract-HVAC -                       -                      -                         -                     -                    88,000                          39,500                  -                         -                     -                  127,500                 27,500                40,000                 195,000                    194,500                   0%

4430-14-000           Contract-Vehicle Maintenance 10,000                  -                      20,000                    7,500                 2,000                55,000                          40,000                  -                         26,000               -                  160,500                 45,000                -                       205,500                    204,760                   0%

4430-15-000           Contract-Equipment Rental -                       -                      -                         -                     -                    103,500                        10,000                  -                         -                     -                  113,500                 281,000              -                       394,500                    313,500                   26%

4430-16-000           Contract-Lock Repair -                       -                      -                         -                     -                    4,000                            40,000                  -                         -                     -                  44,000                   -                     250                      44,250                      44,250                     0%

4430-17-000           Contract-Elevator Monitoring -                       -                      -                         -                     -                    40,000                          47,375                  -                         -                     -                  87,375                   -                     6,000                   93,375                      93,375                     0%

4430-18-000           Contract-Uniforms -                       -                      -                         -                     -                    -                                21,008                  -                         -                     -                  21,008                   3,000                  -                       24,008                      17,898                     34%

4430-19-000           Contract-Car Wash 1,000                    3,000                  2,000                      700                    500                   3,200                            4,500                    -                         500                    -                  15,400                   7,200                  -                       22,600                      22,600                     0%

4430-20-000           Routine Make Ready -                       -                      -                         -                     -                    -                                217,000                -                         -                     -                  217,000                 850,000              5,000                   1,072,000                 1,552,000                -31%

4430-21-000           Roof & Decks Routine -                       -                      -                         -                     -                    30,000                          45,000                  -                         -                     -                  75,000                   180,000              -                       255,000                    255,000                   0%

4430-24-000           Contract - Call Center -                       -                      -                         -                     -                    -                                21,000                  -                         -                     -                  21,000                   17,100                -                       38,100                      38,000                     0%

4430-25-000           Contract - Doors -                       -                      -                         -                     -                    -                                30,000                  -                         -                     -                  30,000                   21,000                -                       51,000                      31,000                     65%

4430-26-000           Contract - Windows -                       -                      -                         -                     -                    -                                10,000                  -                         -                     -                  10,000                   25,500                -                       35,500                      31,000                     15%

4430-40-000           Contract-Security Guards -                       -                      -                         -                     -                    300,000                        -                        -                         -                     -                  300,000                 -                     -                       300,000                    300,000                   0%

4430-41-000           Contract-Alarm Systems -                       -                      -                         -                     -                    89,800                          -                        -                         -                     -                  89,800                   -                     -                       89,800                      65,500                     37%

4430-80-000           Contract-Bookkeeping Fees -                       -                      -                         -                     -                    -                                45,738                  -                         -                     -                  45,738                   -                     -                       45,738                      43,890                     4%

4430-90-000           Contract-Fee For Service 5,500                    -                      -                         -                     -                    -                                -                        -                         -                     -                  5,500                     -                     -                       5,500                        30,200                     -82%

4430-99-000           Contract Costs-Other -                       -                      500                         -                     -                    64,500                          401,846                -                         5,000                 -                  471,846                 225,000              -                       696,846                    739,346                   -6%

4439-00-000      Total Contract Costs 16,500                  3,000                  22,500                    9,950                 3,200                1,752,525                     3,011,469             -                         31,500               -                  4,850,644              7,646,506           61,250                 12,558,400               12,015,595              5%

4499-00-000  TOTAL MAINTENANCE EXPENSES 29,500                  3,000                  29,000                    575,992             4,700                5,897,175                     7,138,641             -                         39,500               -                  13,717,508            13,898,320         97,250                 27,713,078               25,278,532              10%
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4500-00-000  GENERAL EXPENSES

4510-10-000       Property Insurance -                       -                      -                         -                     -                    29,436                          350,192                -                         -                     -                  379,628                 623,959              12,000                 1,015,587                 836,885                   21%

4510-20-000        Liability Insurance -                       -                      -                         -                     -                    88,822                          66,306                  -                         -                     -                  155,128                 244,318              25,000                 424,446                    300,850                   41%

4521-00-000      Misc. Taxes/Licenses/Insurance -                       -                      -                         -                     -                    -                                1,140                    -                         -                     -                  1,140                     -                     -                       1,140                        1,140                       0%

4540-00-000      Workers Compensation 499,415                375,195              164,515                  103,017             50,251              226,657                        175,996                -                         471,765             -                  2,066,811              227,169              7,491                   2,301,471                 2,548,139                -10%

4550-00-000      All Other Insurance -                       -                      -                         150,000             -                    -                                -                        -                         -                     -                  150,000                 -                     -                       150,000                    430,226                   -65%

4550-01-000     Fidelity Bond Insurance -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        -                     361,563               361,563                    -                           100%

4550-02-000      Lead Based Paint Insurance -                       -                      -                         -                     -                    -                                15,750                  -                         -                     -                  15,750                   21,132                -                       36,882                      -                           100%

4560-00-000      Auto Insurance 15,385                  94,872                23,077                    15,385               5,128                79,487                          53,846                  -                         20,513               -                  307,693                 92,308                -                       400,000                    318,467                   26%

4565-00-000      Employment Practices Liability Insurance 56,829                  42,828                20,645                    14,001               5,765                27,179                          23,061                  -                         78,243               -                  268,551                 41,180                824                      310,555                    207,748                   49%

4570-00-000      Bad Debt-Tenant Rents -                       -                      -                         -                     -                    -                                235,100                -                         -                     -                  235,100                 406,600              -                       641,700                    636,940                   1%

4590-00-000      Other General Expense -                       -                      -                         -                     -                    -                                2,508,000             -                         -                     -                  2,508,000              -                     -                       2,508,000                 17,567,283              -86%

4590-04-000       Community Facilities Expense -                       -                      -                         -                     -                    -                                130,000                -                         -                     -                  130,000                 -                     -                       130,000                    -                           100%

4590-05-000        Contract Administration Services -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        -                     15,684,101          15,684,101               -                           100%

4599-00-000  TOTAL GENERAL EXPENSES 571,629                512,895              208,236                  282,403             61,145              451,581                        3,559,390             -                         570,521             -                  6,217,800              1,656,667           16,090,979          23,965,446               22,847,679              5%

4600-00-000  PROTECTIVE SERVICES

4610-00-000      Protective Services Salaries -                       4,879,654           -                         -                     -                    -                                -                        -                         -                     -                  4,879,654              -                     -                       4,879,654                 4,850,459                1%

4610-01-000      Protective Services Overtime -                       425,000              -                         -                     -                    -                                -                        -                         -                     -                  425,000                 -                     -                       425,000                    425,000                   0%

4610-02-000      Employer FICA & Medicare -                       382,873              -                         -                     -                    -                                -                        -                         -                     -                  382,873                 -                     -                       382,873                    370,158                   3%

4610-02-001      State Unemployment Insurance Tax (SUI) -                       6,118                  -                         -                     -                    -                                -                        -                         -                     -                  6,118                     -                     -                       6,118                        8,736                       -30%

4610-02-002      Pension & Retirement Contributions -                       721,582              -                         -                     -                    -                                -                        -                         -                     -                  721,582                 -                     -                       721,582                    743,954                   -3%

4610-02-003      Life Ins Contr & Management Package -                       7,484                  -                         -                     -                    -                                -                        -                         -                     -                  7,484                     -                     -                       7,484                        7,722                       -3%

4610-02-004      Medical & Dental Benefits -                       863,369              -                         -                     -                    -                                -                        -                         -                     -                  863,369                 -                     -                       863,369                    930,570                   -7%

4610-02-006      Uniform Allowance -                       30,000                -                         -                     -                    -                                -                        -                         -                     -                  30,000                   -                     -                       30,000                      30,000                     0%

4610-02-007      Tuition Reimbursement -                       25,000                -                         -                     -                    -                                -                        -                         -                     -                  25,000                   -                     -                       25,000                      25,000                     0%

4610-03-006      Internet Stipends -                       540                     -                         -                     -                    -                                -                        -                         -                     -                  540                        -                     -                       540                           -                           100%

4620-01-000      Security Alarm Contract Costs -                       -                      -                         -                     -                    -                                6,000                    -                         2,000                 -                  8,000                     -                     -                       8,000                        7,347                       9%

4620-02-000      Lexis Nexus -                       -                      -                         -                     -                    -                                -                        -                         5,000                 -                  5,000                     -                     -                       5,000                        2,000                       150%

4620-03-000      Protective Services Vehicle Costs -                       50,000                -                         -                     -                    -                                -                        -                         -                     -                  50,000                   -                     -                       50,000                      60,000                     -17%

4620-04-000      Security Sundry Contracts -                       300,000              -                         -                     -                    -                                -                        -                         -                     -                  300,000                 -                     -                       300,000                    262,700                   14%

4630-01-000      Security Materials -                       121,400              -                         -                     -                    -                                -                        -                         -                     -                  121,400                 -                     -                       121,400                    81,650                     49%

4630-02-000      Gasoline -                       50,000                -                         -                     -                    -                                -                        -                         -                     -                  50,000                   -                     -                       50,000                      65,000                     -23%

4630-03-000      Security Ammunition -                       20,000                -                         -                     -                    -                                -                        -                         -                     -                  20,000                   -                     -                       20,000                      20,000                     0%

4630-04-000      Security Uniforms -                       25,000                -                         -                     -                    -                                -                        -                         -                     -                  25,000                   -                     -                       25,000                      30,000                     -17%

4630-05-000      Security Guns -                       10,000                -                         -                     -                    -                                -                        -                         -                     -                  10,000                   -                     -                       10,000                      15,000                     -33%

4699-00-000  TOTAL PROTECTIVE SERVICES EXPENSES -                       7,918,021           -                         -                     -                    -                                6,000                    -                         7,000                 -                  7,931,021              -                     -                       7,931,021                 7,935,296                0%

4700-00-000  HOUSING ASSISTANCE PAYMENTS

4715-00-000      Housing Assistance Payments -                       -                      -                         -                     -                    -                                -                        246,236,714          -                     -                  246,236,714          -                     806,173,063        1,052,409,777          999,218,841            5%

4715-00-001      EHV Housing Assistance Payments -                       -                      -                         -                     -                    -                                -                        -                         -                     7,548,598                -                  7,548,598              -                     -                       7,548,598                 -                           100%

4715-01-000      Tenant Utility Payments-Voucher -                       -                      -                         -                     -                    -                                -                        38,314                   -                     -                  38,314                   -                     -                       38,314                      12,000                     219%

4715-02-000      Portable Out HAP Payments -                       -                      -                         -                     -                    -                                -                        3,213,362              -                     -                  3,213,362              -                     -                       3,213,362                 3,480,000                -8%

4715-03-000      FSS Escrow Payments -                       -                      -                         -                     -                    -                                -                        375,930                 -                     -                  375,930                 -                     -                       375,930                    450,000                   -16%

4715-04-000      Housing Assistance - Other -                       -                      -                         -                     -                    -                                -                        348,494                 -                     -                  348,494                 -                     -                       348,494                    300,000                   16%

4715-05-000      Housing Assistance Payments - Sponsor Based -                       -                      -                         -                     -                    -                                -                        4,209,693              -                     -                  4,209,693              -                     -                       4,209,693                 3,083,091                37%

4715-06-000      Housing Assistance - Portability In -                       -                      -                         -                     -                    -                                -                        68,000                   -                     -                  68,000                   -                     -                       68,000                      40,000                     70%

4715-07-000      HAP Vacancy Loss Incentive -                       -                      -                         -                     -                    -                                -                        869,000                 -                     -                  869,000                 -                     -                       869,000                    720,000                   21%

4715-08-000      Maintenance Loan -                       -                      -                         -                     -                    -                                -                        781,000                 -                     -                  781,000                 -                     -                       781,000                    385,000                   103%

4715-09-000      New Landlord Incentive -                       -                      -                         -                     -                    -                                -                        841,000                 -                     -                  841,000                 -                     -                       841,000                    72,000                     1068%

4715-10-000      Owner Recognition -                       -                      -                         -                     -                    -                                -                        25,000                   -                     -                  25,000                   -                     -                       25,000                      25,000                     0%

4715-11-000      Building Bridges - SRO -                       -                      -                         -                     -                    -                                -                        3,000,000              -                     -                  3,000,000              -                     -                       3,000,000                 3,000,000                0%

4715-12-000      Building Bridges - CalWORKS -                       -                      -                         -                     -                    -                                -                        1,000,000              -                     -                  1,000,000              -                     -                       1,000,000                 1,000,000                0%

4715-13-000      Building Bridges - THP Plus -                       -                      -                         -                     -                    -                                -                        500,000                 -                     -                  500,000                 -                     -                       500,000                    500,000                   0%

4715-15-000      HAP Portability Out Admin Fee -                       -                      -                         -                     -                    -                                -                        560,000                 -                     -                  560,000                 -                     -                       560,000                    -                           100%

4715-16-000      Building Bridges - Home Key -                       -                      -                         -                     660,000            -                                -                        -                         -                     -                  660,000                 -                     -                       660,000                    640,000                   3%

4799-00-000  TOTAL HOUSING ASSISTANCE PAYMENTS -                       -                      -                         -                     660,000            -                                -                        262,066,507          -                     7,548,598                -                  270,275,104          -                     806,173,063        1,076,448,167          1,013,485,932         6%
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FY2023 TOTAL OPERATING EXPENSES 22,330,109           14,455,169         7,092,465               3,300,472          2,164,460         9,194,084                     16,039,156           262,066,507          16,989,174        7,548,598                442,766          361,622,958          22,091,533         822,981,614        1,206,696,105          1,132,536,038         7%

TOTAL OPERATING REVENUE 9,465,003             516,087              438,571                  2,247,295          39,346              6,179,674                     23,070,093           292,905,556          23,575,907        7,548,598                3,420,278       369,406,408          42,336,554         828,772,474        1,240,515,436          1,183,322,909         5%

EXCESS OPERATING REVENUE (EXPENSES) (12,865,106)         (13,939,082)        (6,653,894)             (1,053,178)         (2,125,114)        (3,014,410)                    7,030,937             30,839,049            6,586,733          -                          2,977,512       7,783,450              20,245,021         5,790,859            33,819,331               50,786,871              -33%

5000-00-000  NON-OPERATING ITEMS

5100-01-000      Depreciation 402,915                213,346              15,320                    130,693             6,214                365,957                        639,830                -                         162,189             -                  1,936,464              4,085,193           400,513               6,422,170                 -                           100%

5205-00-000      Allocation Overhead Fee Revenues (16,207,514)         -                      -                         (1,092,511)         (2,164,460)        (3,033,463)                    -                        -                         (1,295,251)         -                  (23,793,198)          -                     -                       (23,793,198)              (32,460,202)             -27%

5205-00-001      Allocated Overhead Expenses COCC -                       3,770,018           1,812,509               -                     -                    -                                3,737,453             525,104                 6,362,430          -                  16,207,514            6,050,095           72,500                 22,330,109               18,835,638              19%

5205-00-002      Other Property Mgt/Asset Mgt Expenses Allocated -                       -                      -                         -                     -                    -                                3,256,971             1,295,251              -                     -                  4,552,221              2,207,962           -                       6,760,183                 5,556,181                22%

5205-00-004      CID Expense Allocated -                       -                      -                         -                     -                    -                                3,033,463             -                         -                     -                  3,033,463              6,130,621           30,000                 9,194,084                 8,068,384                14%

5510-00-000      Capital Outlay 2,217,200             10,856,534         40,000                    65,000               -                    2,316,344                     7,872,557             -                         -                     -                  23,367,635            17,005,366         1,500,000            41,873,001               22,949,803              82%

5520-00-000      OPEB & Retirees Medical 460,078                324,823              13,835                    123,620             -                    438,338                        117,363                -                         470,382             -                  1,948,438              116,052              27,543                 2,092,033                 2,127,417                -2%

5520-01-000      Pension and Retirement Funding 3,000,000             -                      -                         -                     -                    -                                -                        -                         -                     -                  3,000,000              -                     -                       3,000,000                 3,000,000                0%

5300-00-000     Excess Salary Reimbursements -                       -                      -                         -                     -                    -                                -                        -                         -                     325,482          325,482                 363,015              222,891               911,388                    100%

5999-00-000  TOTAL NON-OPERATING ITEMS (10,127,320)         15,164,721         1,881,663               (773,198)            (2,158,246)        87,176                          18,657,637           1,820,355              5,699,750          -                          325,482          30,578,019            35,958,303         2,253,447            68,789,769               28,077,221              145%

5210-00-010      Operating Transfers Out -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        -                     -                       -                            34,411,800              -100%

5210-00-020      Operating Transfers In -                       -                      -                         -                     -                    -                                -                        -                         -                     -                  -                        -                     -                       -                            (34,411,800)             -100%

6299-00-000 TOTAL TRANSFERS -                       -                      -                         -                     -                    -                                -                        -                         -                     -                          -                  -                        -                     -                       -                            -                           

9000-00-000  NET INCOME (LOSS) AFTER OPERATING (2,737,786)           (29,103,803)        (8,535,557)             (279,980)            33,132              (3,101,586)                    (11,626,699)          29,018,694            886,983             -                          2,652,030       (22,794,569)          (15,713,282)       3,537,413            (34,970,439)              22,709,653              -254%
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Budgeting & Planning
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  Transparency
                    Stories 
Engagement Surveys
            Council Reporting  



Confidential, Do not share

Online Interactive Budget Book



Confidential, Do not share

Budget Development 



Confidential, Do not share

Workforce Planning



Confidential, Do not share

Capital Budgeting



Confidential, Do not share

Performance Measures and Strategic Planning











































































































































































































 

 
 

 
 

Oakland Housing Authority 
Monthly Status Report  

May 2022 

Family and Community Partnerships Department (FCP) 
 
Section 3 Construction and Non-Construction  
Twenty-five (25) participants are enrolled in the Section 3 program; Seventeen(17) are 
currently working on construction projects and eight (8) are seeking employment. 
 
Section 3 List 

Number* Trade Level Union Affiliation Work Status 
Currently Working 

1-7 Carpentry Apprentice (1st) 
-  Journeyman 

Carpenters, 
Carpenters 713, 

Millwright 

Fruitvale Transit 
Project, Green St. 
Station, W.A. Rose 
Construction, Oliver 
Company, BBI BGB, 

James E. Roberts 
Obayashi, Country 

Builders 
8 Electrical Apprentice Electrical Union Design Electric 

9-12 Laborer Apprentice (1st) – 
Journeyman 

Laborers, Laborers 
Local 304 

Brooklyn Basin, 
James E. Roberts 

Obayashi, Branagh 
Inc., Plant 

Construction, Baines 
Group, Chevron, BBI 

13 Cement Mason Apprentice (1st) Local 300 Luminart Concrete 
14 Laborer Journey level Laborers Ranger Pipelines 
15 Cypress Mandela 

Graduate Pre-Apprentice N/A Non Union – Cement 

16 Welder Journeyman Boilermakers Non-Union – 
Welding 

17 Painter Journey Level Painters Cal Trans 
Currently Seeking Employment 

18 Crane Operators Apprentice (1st) Laborer/Flagging Not Working 
19 Carpenters Union Apprentice (Rising 

Sun Graduate) Carpenters Not working 

20 Operating 
Engineers Journey Level Operating 

Engineers – Local 3 Not working 

21 Laborers Journey Level Laborers Not Working 
22 Carpenters Journey Level Carpenters Not working 

23 Iron Workers Apprentice (1st) Iron Worker –Local 
378 Not Working 

24 Laborers Journey Level Laborers Not Working 



 

 
 

 
 

Section 3 New Hires (Construction & Non-Construction) 

 
Section 3 Compliance 
FCP received zero (0) trade requests from contractors and issued zero (0) compliance 
reports for Section 3 employment opportunities this month. 

 
Section 3 Compliance 

Employer(s) Trade Requests OHA 
Referrals 

OHA 
Hires 

Compliance 
Reports 
Issued 

Total 0 0 0 0 0 

 
 

Employment and Economic Development 
FCP Program Job Retention      Referrals Job Readiness Budget Total 
FSS             0                       8 3 0 11 

General Support 
            0                       21 8 0 29 

Section 3             0                        0 0 0 0 
ROSS             0                       22 1 0 23 
Homeownership             0                        0 0 0 0 
Total             0                       51 12 0 63 

 
 

Winning Wednesday Hiring Events 
 
OHA hosted four (4) on-site hiring/career events in partnership with Laney College & 
Alameda County Social Services on 5/4/2022, 5/11/2022, 5/18/2022, and 5/25/2022. 
 

Company OHA 
participants 

 

Community 
Participants 

 

Total 

United States Postal Service 3 1 4 
May Mini Job Fair 17 14 31 
John Stewart Company 6 6 12 

25 Carpenters Journey Level Carpenters Not working 

FCP Program Interviewed 
Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 

Section 3 0 0 0 -------------------------- ---------------------------------- 
Total 0 0 0 YTD Total 1 (non construction) 



 

 
 

Allied Universal Security 20 4 24 
Total 46 25 71 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
In addition to the Winning Wednesday’s events, OHA 
Career Services participated in an outdoor job fair on 
5/5/2022 at the Fruitvale Transit Village Plaza, 
organized by the Oakland Private Industry Council 
(OPIC). The event attracted over one hundred (200) job 
seekers. 
 
 
 
 

On-site Training Workshops 
 

Training 
Recruitments 

OHA Participants 
 

Community 
Participants 

Total 
 

5/19/2022 
Clean Slate 

6 3 9 

5/17/2022 
Rising Sun Center 
for Opportunity 

3 0 3 

Total 9 3 12 
 
 

General Employment 
 

FCP 
Program Interviewed 

Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 

FUP Youth 1 0 1 Zen Clerk 



 

 
 

FUP Youth 1 0 1 Ducks Nest LLC 
Customer 
Service 

FUP Youth 1 0 1 
Silicon Valley 

Security Security Guard 
Total 3 0 3   

 
Youth Employment Development  
166 youth have enrolled in the 2021 program year (contract term June 2021- May 2022); 
137 have completed job readiness training and 102 youth have received job placements. 
 
OHA/FCP is currently accepting applications for the 2022 – 2023 youth employment 
program.   
 

Youth Employment 

Provider 
Enrolled 

this 
month 

Enrolled in this 
contract term  

Enrolled 
in 

Training 
Completed 

Training 
Job 

Placements 
LAO Family 0 148 138 125 92 
YEP 1   18    2   12 10 

 
Education 

Schools New Enrollment Continued 
Enrollment Graduates 

Adult Education (GED/ HS Diploma) 0 39 0 

Community Colleges 0 55 0 

California State Colleges (CSU) 0 23 0 

University of  California Colleges (UC) 0 10 0 

Private Colleges 0 15 0 

Vocational Training 0 15 0 

Professional Development 0 0 0 

Entrepreneurship Program 0 1 0 

Total 0 158 0 

 
Resident Owned Businesses 

Business Business 

Raw Christal – Cosmetology Brown Sisters Speak – Mental Health 
Dress Your Mess Ashby Market 
Services by MSWELLS, LLC H. Butlers Bar B.Q. 
Coco Breeze Designs by Charmeng 
MagicallyMe By Dena  

Total 9 

 



 

 
 

 
Financial Literacy 

Programs New 
Enrollment 

Cont. 
Enrollment Completed 

Financial Literacy Workshop 2 0 2 

Total 2 0 2 

 
• One (1) FSS participant completed a HUD approved home buyer workshop at 

Operation Hope. 
• One (1) FSS participant completed five (5) FDIC Financial Literacy Workshop 

modules.  
 
Volunteer Income Tax Assistance (VITA) 
FCP partnered with United Way’s Earn It, Keep It, Save It campaign and the East Bay 
Asian Local Development Corporation (EBALDC) to offer OHA residents free tax 
services. Sixty (60) residents received help scheduling their tax appointment or preparing 
documents. Twenty-seven (27) residents completed their taxes at a VITA site and 
collectively received $40,217 in tax refunds. 
 
Digital Literacy 
Four (4) FSS participants received Digital Literacy assistance on how to navigate the 
internet. They learned how to access the FDIC Money Smart website.   
 

 
Family Self-Sufficiency Program (FSS) 
 

• One (1) FSS participant graduated the program with $49,999.88 is escrow. During 
her time in the FSS program, this single mom of three earned her Master’s degree 
in Social Welfare, obtained full-time employment and opened a Roth IRA to begin 
saving for retirement. She now plans to work toward earning her doctorate degree.  
She plans to use her escrow funds toward tuition, emergency savings, and savings 
for a down payment on a home in the future. 
 

• One FSS participant graduated from the FSS program and 
received an escrow check for $30,411.26. This participant is 
employed full-time by Oakland Unified School District as a 
Special Education Teaching Assistant. She plans to use her 
escrow funds to become a first time homeowner. 

 
• One (1) FSS participant graduated the FSS program with 

$16,587.06 in escrow. This participant is employed full-time as a caretaker. During 
her time in the FSS program, she increased her computer literacy by participating 
in several digital literacy classes offered by FCP.  She also increased her financial 
literacy by attending multiple credit and money management workshop.  And, she 
was also an active participant in the Education Team’s Promise Plus program, 



 

 
 

where she supported her daughter with increasing her school attendance. Her 
daughter earned a “Perfect Attendance” certificate in February 2021 for having 
perfect attendance for the first seventy-two (72) days of school. She plans to use 
her escrow funds to purchase a car. 
 

• One (1) FSS participant graduated the program with $10,800.74 is escrow. This 
single mom of three has consistently maintained her employment as a pre-school 
teacher throughout her participation in the FSS program. She has also taken 
several workshops on credit and money management and has used that 
information to improve her own credit and money management. She plans to use 
her escrow earnings to pay down credit card debt and as emergency savings.  

• One (1) FSS participant enrolled in the FSS program effective May 1st. 
• Twelve (12) FSS participants are within six (6) months of graduation and have met 

with their Coordinator to prepare for their graduation. Five (5) FSS participants 
received a quarterly contact to review to update their Individual Training Service 
Plans (ITSP) for program graduation. 

 
 

Family Self-Sufficiency (FSS) 
    
Program Total New 

Enrollees 
Escrow 

Accounts Graduates Escrow 
Disbursed 

Termination 
or 

Exits 
Escrow  

Forfeited 
Escrow 

Transferred 
(RHA) 

Section 
8  142 0 89 4 $107,798.94 1 $786.74 $0 

PH 13 0 4 0 $0 0 $0 $0 
FUP-
Youth 12 1 5 0 $0 0 $0 $0 

Total 167 1 98 4 $107,798.94 1 $786.84 $0 

 
 
Family Unification Program (FUP) Youth 

• The FUP Youth participants received informational resources and referrals to 
employment opportunities, parenting training, and financial education. 

 
Family Unification Program (FUP) Youth 

Applicants Current 
Participants 

New Enrollments 
(Current Month) 

Transitioned 
to FSS 

Program 
Exits To Date 

Program 
Enrollments 

To Date 
1 9 0 12 0 1 

 
Parents and Children Together (PACT) Program 
• Nine (9) PACT families attended the weekly small group therapy sessions facilitated 

by the PACT program and participated in parenting lessons. 
• Nine (9) PACT participants are receiving drug rehabilitation services.  
• All the PACT families received informational resources and referrals to employment 

opportunities, parenting training, and financial education. 



 

 
 

• FCP and the Green Team worked to resolve issues of missed Waste Management 
pick-ups for both the trash and recycle dumpsters.  

• FCP attended the PACT program Mother’s Day celebration to engage with residents.   
• FCP attended the PACT compliance and operations meetings, and five (5) weekly 

meetings with the onsite Coordinator from Alameda County Sherriff Office (ACSO). 
 

 
 

Parents and Children Together (PACT) Program 
New Enrollments 

(Month) 
Program 

Participants 
Terminations 

 
Pending 

Terminations 
Enrollments 

(YTD) 
Exits 
(YTD) 

1 7 3 2 2 4 

 
 
 

Resident Opportunities Self Sufficiency (ROSS) Program 
Program ROSS Participants New Enrollees 

(Month) 
YTD 

(Exits) 
Public Housing 151 0 2 

 
 
OHA Resident Advisory Board (RAB) 
On May 11, 2022, the Resident Advisory Board held a virtual meeting with nine (9) RAB 
members in attendance.  Three (3) RAB members also attended the RAB debrief and 
agenda planning committee meetings. 
 

 
RAB 
committee 
meetings 

RAB 
Meetings Volunteers Total 

OHA Residents 3 9 0 12 
Non OHA Residents 0 0 0 0 
Total 3 9 0 12 

 
 
OHA Volunteer Program 
Three (3) public housing residents volunteered 26 hours to support 
the Health & Wellness and Spectrum meal program. 
 
 
 
Youth and Education 
 
As the school year came to a close, the Education solidified the partnerships with 12 
schools that will be supported by our Education team through the new “Feeder School” 
model. Indicated below are the full list of participating schools. 
 



 

 
 

High Schools 
McClymond’s High School  
Oakland High School 
Fremont High School 
Castlemont High School 

 
Middle Schools 
West Oakland Middle School 
Elmhurst United Middle School 
Westlake Middle School  
Frick Academy Middle School 

 
Elementary Schools 
Prescott Elementary School 
Martin Luther King, Jr. Elementary School 
Lockwood Elementary School 
Markham Elementary School 

 
Three (3) Resident Service Coordinators will provide coordinated services to 80 OHA 
students (20 students per school site) for a total of 240 OHA students being supported 
with a continuum of services K-12. 
 
For the 2021-22 School year, we provided coordinated services to the following schools: 
 
 

School 
Current  

Enrollment Enrollment 2015 - Present 
Lockwood Steam Academy 17 80 

Markham 3 21 
MLK Jr. 11 54 
Parker 0 35 

Prescott 0 21 
WOMS 14 30 

Non-Partner School 51 107 
Total 96 348 

. 
 
Education Community Events 
 
End of School Year Event 
In celebration of the 2021-22 school year, the Education Team held a community event 
at Lockwood Gardens and invited families to learn more about our Education Program 
and enroll their students into next school year’s program. Also in attendance was OHAPD, 
City of Oakland Parks and Recreation Department, the City of Oakland Mobile Library 



 

 
 

and Oakland Natives Give Back.  Approximately 52 OHA family members attended the 
event and 12 new families enrolled in the Education Program for next school year.  
  

                                 
 
High School Graduations 
The Education Team attended the graduation ceremonies of all OUSD High Schools that 
will be participating in our new “Feeder School” model and to celebrate OHA students 
graduating this school year. 
 

         
 
Camp Mendocino 
Outreach and enrollment is complete for our upcoming July 10 - day Camp Mendocino 
camping trip; FCP achieved our registration goal of registering 40 OHA youth. 
 
OUSD School Site Attendance Meetings and Tutoring Services 
 
The Education team completed the 2021-22 School Year by participating in the COST 
Team meetings at Lockwood STEAM Academy, Castlemont High School, Prescott and 
Parker Elementary schools. At the onset of the new school year, we will have a presence 
at all 12 “Feeder Schools” to attend the COST and Attendance Team meetings, which is 
a program component designed to build on the OUSD Community Schools model. During 
the COST meeting at each school, we will also highlight tutoring services available for  
OHA students. 

Tutoring Referrals 

Referrals In-Progress Assigned Tutor Total Assigned 
Tutor (YTD) 

3                  6  30 30 
 



 

 
 

 
 
Senior Services 
 
Durning May, one hundrend and one (101) senior residents from Peralta Village, 
Lockwood Gardens, Palo Vista Gardens, and Campbell Village received a Seniors 
Connect newsletter and one ‘Create and Paint’ windchime kit. Forty-six (46) seniors at 
Peralta Village also received a tomato plant, donated by CalFresh.  
 
The May Seniors Connect Newsletter, “Mother’s Day & Mental Health” edition included 
information for Mental Heatlh Awareness month along with mental health resources and 
the monthly Zoom on the Move schedule. The newsletter also showcased seniors who 
completed their art kits in April.   
 
This program allows senior residents to expand their creative growth, promote stress 
relief, bolster memory, and stimulate an optimistic attitude. Seniors have expressed the 
gratitude for the monthly Art & Craft kits and the Seniors Connect Newsletter.  
 

• “I loved the tomato plant, thank you Max from CalFresh!” 
• “I enjoyed working on my wind chime activity, I appreciate the monthly art kits” 

 
                
  

                                  
  
 
Senior Lunch “Grab and Go” Hot Meal Distribution- Peralta Village residents 
For the month of May, 28 Peralta Village senior residents participated in the Spectrum 
meal program. The total number of hot meals provided to seniors this month was 364. 
 
                                          
                                         Senior Lunch Delivery Program 

 Monthly Total YTD 

Meals “Grab &Go” 364 1,557       
 

                        



 

 
 

 
 

 
Food Programs - Peralta Village & Lockwood Gardens 
FCP collaborated with the Alameda County Community Food Bank to conduct four (4) 
food pantry events, two (2) at Peralta Village, and two (2) at Lockwood Gardens. FCP 
resources were provided in each bag, including the calendar for "Zoom on the Move”, job 
fair notices, COVID-19 vaccination updates, and resources for healthcare, free legal 
services, and financial education services.  

Food Pantry Assistance 

Support Items Lockwood Garden Peralta Village 

Food Bank (Food bags) 96 123 

Semi Freddi’s bread donation 75 75 

 

Food Assistance 

 

Senior 
Lunch 
Food 
Delivery 

Peralta 
Village 

Lockwood 
Gardens Total 

Food bags provided 364 123 96 583 

Total people served  28 258 191 477 

 
 
Health and Wellness 
 
Zoom on the Move Virtual Workshops 
This month, FCP’s “Zoom on the Move” virtual workshop series included sessions on the 
FCP Homeownership program, FSS Orientation and the St. Mary’s Senior Exercise class.   



 

 
 

Zoom on the Move Attendance Table 

 

 

 
 
 
 
 
 
 

 
Wellness Checks 
FCP continues to conduct wellness calls to ensure residents are okay throughout this 
pandemic and outreach FCP services and resources. FCP contacted two-hundred and 
sixty-seven (267) residents this month. 
 

FCP Program Monthly Total YTD 
FSS 48 165 
General Support 51 168 
OHA Seniors 101 598 

ROSS 88 342 

Section 3 3 14 

PACT 3 6 

FUP 14 31 
Total 308 1324 

 
 
COVID-19 Relief Closet 
 

 
Individual 
Resident 
Orders 

Bulk 
Orders Total 

Residents served 48 0 48 
 

• The COVID-19 Relief closet filled 48 orders for residents in need.  
 
 
Homeownership 
 

Organizations Number of Sessions 
(Month)  

Number of 
Participants 

(Month) 

FCP Homeownership 1 12 

FSS Orientation 2 9 

Total 3 21 



 

 
 

• One (1) participant who was recently selected from the AC Boost waiting list to 
receive down payment assistance is now in contract to purchase a home. She is 
currently in the inspection phase of the purchase. 

• Two (2) homeownership program participants are currently searching for a home. 
Both have been searching for some time and have reported that the process is 
moving slowly due to the costs of homes in Oakland. However, one of these 
participants recently got a promotion and has updated her lender to see if this will 
increase her buying power. 

• Twelve (12) OHA residents participated in the “Zoom on the Move” 
Homeownership Q&A session facilitated by the homeownership team on May 17th. 

• Currently, nineteen (19) residents have met the homeownership program's 
minimum income, savings and credit requirements and seventeen (17) are going 
through the Section 8 Eligibility process; one (1) is working on obtaining a loan 
approval, and one (1) is waiting for additional down payment assistance funding 
from AC Boost.  

• The Homeownership Coordinator responded to twenty-eight (28) program 
inquiries by phone or email.  

• One (1) homeowner who was in the process of refinancing, has decided not to 
refinance at this time due to rising interest rates and a change in their household 
income.  

 
Residents Pre-qualified for Homeownership 

Voucher Size # Families Searching Average Household Income Average Loan Amount 

1 Bedroom 0 N/A N/A 

2 Bedrooms 3 $34,473 $450,000 

3 Bedrooms 0 N/A N/A 

4 Bedrooms 0 N/A N/A 
*Table updated 5/2/22 to reflect the 3 families searching. (1 of the 3 is now in contract.) 
 

Homeownership Applicants 

Homeownership 
Requirements 

Met 
Approved for 

Mortgage 
Executed Purchase 
Contract/In Escrow Closings 

Homes 
Purchased 

(YTD) 

Homes 
Purchased 
Outside of 
Oakland 

(YTD) 
19 2 1 0 0 0 

 
Homeownership Program 

Current 
Homeowners 

Total Homes 
Purchased 

(Since 2004) 

Program 
Terminations 

(YTD) 

Program 
Graduates 

(YTD) 
Pending  

Refinance 
Total Homes 
Refinanced 

(YTD) 
79 120 0 1 0 1 

 
 
Site Services 



 

 
 

Site Intervention and Service Referrals 
FCP staff closed twenty (20) resident referrals and provided counseling, supportive 
services or resources. 
 

Development Rent HQS Lease 
Comp. 

DV Supportive 
Services 

Housing 
Search 

Continued Completed Completed   
YTD 

Lockwood 2 0 0 0 0 0 0 2 22 
Peralta 2 2 2 0 2 1 0 9 31 

Deep East (9) 0 0 0 0 0 0 0 0 2 
East (10) 0 1 0 0 0 0 0 1 5 

Fruitvale (11) 1 0 0 0 1 0 0 2 7 
San Antonio (12) 0 0 0 0 0 0 0 0 2 

West (13) 1 0 0 0 1 0 0 2 8 
North (14) 1 0 0 0 0 0 0 1 11 

Asset Management 0 0 0 0 0 0 0 0 0 
Leased Housing 1 0 0 0 1 1 0 3 19 

OHAPD 0 0 0 0 0 0 0 0 0 
Total 8 3 2 0 5 2 0 20 107 

 

 
 
 
 



 
 

Leased Housing Department- May 2022 Report 
 
 

 
2011 Housing Choice Voucher Wait List 
 
There are a total of 303 applicants on the waitlist. OHA has reconciled its purged 
records for a final applicant list. 
 
 
 
 

Virtual briefings FY22 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mainstream Section 8 
 
 
Intake Date # of Families 

invited 
# of Families 
attended 

September 21, 2021 87 30 
January 13, 2022 111 35 
March 10, 2022 61 16 
 
 
OAHPI Intake 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of families 
removed from 

waitlist 

# Referred pending 

August 26, 2021 24 14 0 1 
October 14, 2021 95 59 7 3 

IE Virtual Briefing Dates # of families 
invited 

# of families 
attended 

July 2021 120 106 
August 2021 86 81 

September 2021 58 53 
October 2021 61 49 

November 2021 37 34 
December 2021 64 62 
January 2022 44 39 
February 2022 46 43 

March 2022 64 62 
April 2022 94 79 
May 2022 130 121 



November 18, 2021 30 10 1 7 
December 16, 2021 138 77 2 11 
January 27, 2022 164 82 39 29 
April 2022 N/A 0 0 22 
May 2022 N/A 0 0 5 
 
 
PBV to HCV Activity 
 

• Thirty-Five families remain on the Request List. 
 

2014 Public Housing Wait List 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of 
families 
removed 

from 
waitlist 

# 
Referred 
pending 

 July 2021 0 0 0 2 
August 2021 0 0 0 1 
October 2021 151 38 25 0 
Dec 2, 2021 89 7  82* 13 
February 10, 
2022 

100 
 

19 0 0 

March 24, 
2022 

100 29 0 7 

April 28, 2022 0 0 0 6 
May 2022 154 15 139 8 
 
*no show 2nd intake appointment 
 
Waitlist Openings: 
 
Leased Housing opened the OAHPI PBV waitlist for 2bdrm and 3bdrm units during the period February 1-
18, 2022. A total of 5,733 pre-applications were received. OHA will conduct a lottery to place 600 
applicants for OAHPI 3 bedrooms and 200 applicants for 2 bedroom units. Additionally, we expect to 
open the Public Housing waitlists for Lockwood and Peralta in May 2022. 
 
 
 

Summary Report April 2022 May 2022 
 
Eligibility 
 

  

Waitlist Activities and Port-in   
• Intake appointments scheduled 2011 waitlist 0 0 
• Intake appointments attended  2011 waitlist 0 0 
• Briefing and voucher issued for applicants from 

2011 wait list and Mainstream 
 

0 0 



 

Summary Report April 2022 May 2022 
• Intake, Briefing and voucher issued for Port-In and 

Survivor vouchers/FUP                                                      
                 1                 0 

 
 
Project Based Voucher and Tenant Protection 
Vouchers 

  

• New Move-in Intake and briefing PBV/TPV 73 30 
• Relocation vouchers issued for OAHPI Households 0 0 
 
Special Programs (including non-MTW)   

       Intake, briefing and voucher issued:  
  

• HUD VASH 2 1 
• Mod Rehab/S+C to Section 8  8 3 
• Intake, briefing: Local Programs/ PACT  
 2 0 

 
Public Housing and OAHPI Eligibility: 
 

• Intake                                                            0 
• Processing for Eligibility                              30          
• Referred Households                                  13 
                                                                 

 

 

   
Total new vouchers issued (tenant & unit based) 88 34 
Denial of Admission/Withdrawals  0 139 
   

Owner Services   
 
Initial Inspections  

  

• Move-in inspections 218 235 
• Passed Inspections 121 141 
• New contracts (new, transfer, port-ins) 126 141 
 
 
Rent Increases 

  

• Rent increases requested 417 357 
• Rent increases approved  387 272 
• Rent increases denied/declined  29 50 

• Rent increases pending review/HQS 1 35 
 
Annual Inspections   

• Total number of Annual Inspections performed 591 655 
• Number of annual inspections passed 175 178 
• Failed with owner and tenant items 276 289 



 

Summary Report April 2022 May 2022 
• Inspections rescheduled, vacant, or cancelled 83 122 
• No Shows 57 66 

   
 
Reasonable Accommodations 

  

• Total number of requests received 52 60 
• Total number approved  29 37 
• Total number pending 17 10 
• Total number denied 6 12 
 
Occupancy 

  

• Total annual recertification scheduled 242 277 
• Total annual recertifications completed 250 210 
• Total interim recertifications completed 164 201 
• Transfer voucher within Oakland 53 39 
• Portability vouchers issued 34 24 
• Total no. of transfer vouchers issued 87 63 
• Total no. of Decisions to Terminate Assistance 18 23 
• Total Meet & Discuss appointments 0 0 
• Resolution cases  103 147 

   
 
Special Programs   

   
• Interims completed 99 110 
• Recertifications completed 159 109 
• Field recertifications 0 0 
• Transfer port vouchers issued 26 10 
• Resolution cases 34 61 
 
Program Terminations 

  

• Informal Hearings held 0 0 
• Termination upheld 0 0 
• Termination reversed 0 0 
• Pending outcome 0 0 
• Requests for Executive Review 0 0 
• ER Termination upheld 0 0 
• ER Termination reversed 0 0 
• ER Outcome pending  3 2 
   
   
 
   



 

Summary Report April 2022 May 2022 
Customer Service 
• Walk in visitors 0 0 
• 1540 Leased Housing main phone line 3,195 3,345 
• Avg. calls/day to Customer Service  168 167 
 
LEP Calls   

• Cantonese/Mandarin 57 38 
• Spanish 38 23 
• Vietnamese 28 9 
   

 
 
Leased Housing Department Special Programs and Initiatives: 
 
VASH 
OHA has a total allocation of 526 VASH vouchers and 310 leased. OHA received a new 
allocation of 130 new vouchers effective January 1, 2021. OHA received 2 new 
referrals. OHA approved a conditional award of 14 vouchers to the Lake Park affordable 
housing project. OHA is working with Operation Dignity, a non-profit, and the Veterans 
Administration to lease 22 SRO units at the Temescal Inn to VASH eligible veterans. All 
units passed HQS. The Temescal Inn, a former motel, was purchased by the City of 
Oakland as part of the Home Key program administered by the State. The property is 
located at 3720 Telegraph Avenue. Currently 12 units are leased to VASH voucher 
holders. 
 
Mainstream 
 
OHA has a total allocation of 212 Mainstream vouchers (MS5/MS28), 188 utilized and 
10 searchers. 
 
Confidential Client Request (CCR) Policy 
The purpose of this policy is to ensure OHA and OAHPI are in compliance with the 
provisions of the Violence Against Women’s Act (VAWA) and to describe the 
procedures for processing VAWA and the Threat of Physical Harm requests, timely, 
effectively, fairly, and to maintain confidentiality. OAHPI PBV is amending its transfer 
policy to allow a 5 to 1 ratio. For every five applicants housed, one transfer will be 
approved. If determined an imminent threat exists, OHA will offer transfer to vacant and 
available 3rd party PBV unit or if available a Housing Choice Voucher. The goal is to fill 
vacant available units with applicants in need of affordable housing on the existing 
OAHPI waitlist and not simply transfer internal housed residents.   
 
The Leased Housing Department received 15 CCR’s for review and processing.  
 
 



 
 
Portability 
 
A total of 19 participant households ported in from other PHA’s. OHA is absorbing all 
port in households except VASH and EHV.  
 
There are 58 unabsorbed OHA participant families living in the jurisdiction of another 
housing authority. The majority are living in the following jurisdictions: Contra Costa 
County, Alameda County, City of Alameda, Berkeley, and Richmond. 
 
The Housing Authority of Alameda County and Contra Costa Housing Authority are 
absorbing all port in program participants. OHA has a MTW activity that restricts 
portability to neighboring PHA’s within 30 miles of OHA unless the receiving PHA is 
absorbing the voucher or family has one of 11 exceptions. Exceptions include 
emergency VAWA cases, employment, reasonable accommodations and educational 
needs.   
 
Emergency Housing Vouchers 
 
The Department of Housing and Urban Development (HUD) allocated $5 billion in 
American Rescue Plan (ARP) funds for emergency housing vouchers that will assist 
individuals and families who are experiencing or at risk of experiencing homelessness. 
The $5 billion funding gives communities the resources needed to help eligible 
households find and remain in housing. HUD estimates that these Emergency Housing 
Vouchers (EHVs), alongside resources provided by the CARES Act, could help house 
130,000 households nationwide.  
 
In May 2021, HUD awarded the Oakland Housing Authority 515 EHVs. OHA will work in 
partnership with its local Continuum of Care, the Coordinated Entry System and other 
local Public Housing Authorities to advance and improve the housing outcomes of 
individuals most impacted in Alameda County.  
 
In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories:  
• Homeless  
• At risk of homelessness  
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or human trafficking  
• Recently homeless and for whom providing rental assistance will prevent the family’s 
homelessness or having high risk of housing instability.  
 
The EHV program is a direct referral program. Alameda County Coordinated Entry will 
send direct applicant referrals for Emergency Housing Vouchers to OHA. OHA will 
conduct eligibility screening and inspect all units. OHA also received Administrative fees 
for activities related to assisting EHV applicants with leasing units. OHA is working 



closely with Alameda County PHAs and the Continuum of Care to finalize a joint 
Memorandum of Understanding. OHA has convened an EHV work team who are 
collaborating with other local PHAs, County staff and a community partner to prepare a 
standardized application, workflow and SOP’s. HUD has also provided administrative 
fee funding for a number of activities to assist with leasing such as landlord incentives, 
security deposits, “speed” leasing bonus and care packages for new residents. The 
program launched late July 2021. The EHV dashboard is available on the website 
www.oakha.org. 
 
 
Owner Incentives 
 
Per OHA’s MTW plan, Leased Housing has launched four owner incentives: Vacancy 
Loss (Re-Rent Bonus), Pre-Qualifying inspections, Signing Bonus, and Owner 
Recognition and Unit Repair.  
 
Vacancy Loss (Re-Rent Bonus)- Payment for up to two months HAP is offered to 
existing HCV owners if they re-rent a unit previously occupied by an HCV tenant to 
another HCV participant within two months of contract cancellation.  
 
OHA paid $40,774 in vacancy loss to 10 owners. Units had an average vacancy period 
of 99 days.  
 
Pre-Qualifying Unit Inspections- A pre-qualifying unit inspection is offered to all HCV 
program owners to expedite the lease up process, and minimize delays or losses due to 
inspections. Inspections are not be linked to a participant. Once a unit has passed, the 
owners will have up to 60 days to find a tenant for the unit..  
 
OHA conducted 0 initial pre-inspections. OHA has conducted 81 pre-qualifying 
inspections for HCV units. 
 
Signing Bonus - For new landlords who sign a contract with OHA allowing a Section 8 
family to move into one of their available units; OHA will pay the owner a $1,000 signing 
bonus. This is for all owners who sign a contract with OHA. 
 
OHA paid 46 new owners a $1,000 bonus/$46,000. 
 
Apartment Repair Loan –OHA will reimburse owners up to $2,250 for repairs made to fix 
Housing Quality Standard fail items on units that have never received HUD subsidy. 
The repairs must be verified by OHA. Once the Housing Assistance Payment (HAP) 
contract is signed and repairs are verified, OHA will reimburse the owner requests 
received within 30 days of HAP contract execution.  This incentive launched November 
2021.  
 
 
 



New Contracts Entered for Owner Payment May 2022 
 

PBV 41 
Section 8 90 
HUD VASH 5 
TRA/Shelter Plus 5 
Mod Rehab 0 
Other 0 
Contracts Entered for Payment 141 

 
 
Project Based Vouchers 
 
Projects in the pipeline/leasing 
 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

1 Coliseum 
Place 

37 42 5 32 4 

2 Fook Lok 
West 

65 66 34 54 7 

 
 
 
 
Program Compliance Team 
 
Program Compliance team is focused on the analysis, prevention or remedial action, if 
necessary, to prevent or correct program noncompliance by participants and owners. 
Program Compliance staff works with all the Leased Housing teams as well as the 
Oakland Housing Authority Police Department and the Executive Office. The team 
conducted 21 client interactive/warning meetings, processed 17 owner notification 
letters, resolved 17 late rent notices, resolved 62 resolution cases and processed 10 
proposed termination notices. Additionally, the team assigned 0 police reports and 
calculated no subsidy overpayments. The team is developing an owner notice 
explaining the federal eviction moratorium end and in place City of Oakland moratorium 
and State resources for non-payment of rent to limit potential evictions.   
 
Rent Increases  
 
Leased Housing received 357 rent increase requests. There were 273 Housing Choice 
Vouchers completed. A total of 84 were Project Based Vouchers and Mod Rehab. The 
average rate of increase was 6% and average amount approved was $109.  
 
 



 
 
 
Existing Units PBV 16-008 project update 
 
The Oakland Housing Authority issued RFQ #16-008 to invite qualified owners, property 
managers, and developers servicing the residents within the City of Oakland to solicit 
proposals for the award of Project Based Voucher Rental Assistance for existing units.  
 
There are a total of 636 project based vouchers in 21 projects which received an award 
through the Existing Project Based Voucher program. OHA has executed Housing 
Assistance Payment contracts for twenty (20) projects. 
 
Projects in process : 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

 
1 

Kenneth 
Henry 
Court 

 
15 

 
13 

 
1 

 
8 

 
4 

2 Acorn 21 14 7 7 0 
 
 
Special Needs Housing  
 
The Harrison Hotel is part of the County’s Shelter Plus Care program subsidizing 59 
units, reported 100% lease up for formerly homeless disabled residents. The County 
refers applicants to OHA for intake and unit inspections. 
 
 
Local Programs 
 
Sponsor Based Housing Assistance Program (SBHAP) 
 
On June  22, 2020, the Board of Commissioners passed resolution 4915 approving 
funding in the amount of $3,081,093 for FY21 to serve an additional 40 homeless 
families with children.   The BOC further approved expansion for an additional 40 
Community Cabin exits in FY23. The total FY 23 budget is $4,209,693.                                                                                                                                                                                                                                                                                                                                               
 
 
The program can serve up to 140 households in FY22. 
 

Services/ Funder HH Served        
Min - Max. 

Target 
Population 

Supportive 
Services 
Provider 

Housing 
Services 
Provider 



PATH: Community  
Housing Services  

27-30 Encampments/ 
Shelter  

Lifelong 
Medical St. 
Mary's Center 
Building 
Futures w/ 
Women & 
Children  

Abode Services  

Behavioral Health Care 
Services  

18 - 20 Encampments/ 
Shelter: 
Homeless. 
Serious Mental 
Illness  

Lifelong 
Medical  

Abode Services  

Oakland Unite: Dept. of 
Human Services  

25-30 Re-entry: Adult 
Probation & 
Parole 

Abode 
Services  

Abode Services  

PATH: ESG & THP+ 
Funding 
 
 
 
 
 
 
 
 
 
City of Oakland – 
HSD - CHS 
 

17-20 
 
 
 
 
 
 
 
 
 
 

20-40 

Homeless 
Youth Ages 18-
24 who are 
homeless or at-
risk of 
homelessness 
and exiting the 
foster care or 
juvenile justice 
system 
 
Families 
experiencing 
homelessness, 
at risk of 
homelessness 
or victims of 
domestic 
violence 

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children   

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 



Building Bridges 
 
The Building Bridges Program is a result of recommendations from the Board of 
Commissioners Ad Hoc Special Needs committee whose purpose was to identify 
special needs populations who will benefit in securing stable short term local housing 
assistance. Two pilot programs were implemented: the first serving Emancipated Foster 
Youth participating in the THP+ program, and the second serving CalWORKs 
participants participating in County short term housing assistance program. Through 
systems alignment, Alameda County Social Services Agency and, First Place for Youth 
in partnership with OHA will ultimately improve the effectiveness of the delivery of 
assistance programs and services to low-income households by allocating scarce 
resources more effectively, leveraging other public and private resources, and 
institutionalizing best practices. 
 
CalWORKs  
 
CalWORKs Building Bridges program, provides a stable shallow housing subsidy (1-2 
years) for Social Services Agency clients who are actively engaged in a plan to achieve 
self-sufficiency, specifically employable, formerly homeless CalWORKs clients. 
An average of 50 families per month will receive an average of $1,500 per month local 
rental assistance from OHA. Contract term is 5 years. Costs to not exceed $5,000,000 
over the five year term; with $1,000,000 budgeted annually. Reasons for denial: 
Incomplete information, client exited from Housing Support Program by County, client 
request, non-compliance with CalWORKs program, or no inspection requested or 
passed. 
 

Available Referrals 
received 

Households admitted Households in eligibility 
process/inspection 

50 38 27 3 
 
 
First Place for Youth (FPFY) 
 
FPFY Building Bridges program is a short-term five-year program for up to 50 
participants. The short-term assistance payment will phase down funding in year four 
and year five.  Roommate living arrangements are  allowed.  The service provider will 
be responsible for ensuring that participants and units meet program eligibility 
requirements and submitting required reports and periodic invoices. OHA Board of 
Commissioners on April 9, 2018 approved funding for the project up to $5,000,000 over 
a five year term. Reasons for denial: no HQS passed inspection and incomplete or 
missing documentation 
 
 

Available 
Referrals 
received Households Admitted 

Households in eligibility process 
and inspection 

50 57 17 21 



 
 
 
Local Housing Assistance Program/Single Room Occupancy – LHAP/SRO 
 

.  

As of December 2021 TOTALS 
Total 
Units 

Vacant 
or Non-
Eligible 
Units 

Eligible 
Units 

Subsidy 
Per Unit  

      
 311 128 183 $897  
 
 

• All properties received subsidy increase with FY21 HUD Fair Market Rent. 



 
Property Operations Department 
 
 
Occupancy Report 
 
 

Public Housing Occupancy Rates - TOTAL PORTFOLIO 97.25% 
 
 

 
 
 
 
 

All Authority Public Housing Units 

Month Occupancy Rate 

June 2021 96.50% 
July 2021 96.43% 
August 2021 96.71% 
September 2021 96.37% 
October 2021 96.16% 
November 2021 96.43% 
December 2021 96.36% 
January 2022 96.99% 
February 2022 97.19% 
March 2022 97.19% 
April 2022 97.32% 
May 2022 97.25% 

 
 
 
 
 

90.00%

95.00%

100.00%

FY 2020

FY 2021

FY 2022



Authority Managed Public Housing Units 

Development 
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Lockwood Gardens 372 2 370 360 9 1 0 97.57% 97.30% 
Peralta Villa  390 2 388 380 2 4 2 97.42% 97.94% 
Total  762 4 758 740 11 5 2 97.49% 97.63% 

 
 
 

OAHPI Project Based Section 8 Units  

Portfolio 
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Deep East 278 10 268 222 24 3 6 13 83.21% 82.84% 

East 258 0 258 221 29 2 5 1 86.43% 85.66% 

Fruitvale 270 3 267 252 9 1 1 4 94.76% 94.38% 

San Antonio 244 4 240 228 8 0 2 2 94.58% 95.00% 

West 231 0 231 219 9 3 0 0 95.24% 94.81% 

North 239 0 239 226 8 1 2 2 94.56% 94.56% 

Total 1,520 17 1,503 1,368 87 10 16 22 91.28% 91.02% 

 
 

OAHPI – PACT Program 

Portfolio 
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East  20 1 19 14 1 1 0 0 0 4 78.9% 78.9% 
 
 
Recertification Report 
 
 

Authority Managed Public Housing Units  

Development 
Completed 

Annual 
Recertifications 

Recertifications/ 
Outstanding 

Recertifications/ 
Legal 

Current 
Month 

Backlog 

Lockwood Gardens 140 57 4 53 

Peralta Villa 8 17 4 13 

Total 148 74 8 66 
 
 



Tenant Rent Collections  
 

 
Authority Managed Public Housing Units  

Development Charged Collected Percent 
Collected 

Lockwood Gardens $133,016 $131,977 99.22% 
Peralta Village $128,404 $192,576 100.90% 

 
 
 

OAHPI Project Based Section 8 Units (Includes HAP) 
Portfolio Charged Collected Percent  

Collected 
Deep East $519,268 $426,809 82.19% 
East $553,213  $477,189 86.26% 
Fruitvale $640,540  $611,870 95.52% 
San Antonio $550,130 $495,342 90.04% 
West $506,062 $449,371 88.80% 
North $563,358 $517,330 91.83% 

 
 
 
 
Tenant Accounts Receivable 

  
 

Authority Managed Public Housing Units  
Development 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Lockwood Gardens $91,911 $67,842 $10 $674,745 ($53,363) $781,145 
Peralta Villa $60,785 $37,038 $0 $389,833 ($55,113) $432,543 

 
 
 
 

OAHPI Project Based Section 8 Units Tenant Rent  
Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total 

TARs 
Deep East $96,988 $79,046 ($8,096) $1,884,391 ($57,375) $1,994,954 
East $115,459 $97,623 $2,940 $1,800,984 ($71,183) $1,945,823 
Fruitvale 98,362 $83,497 $86 $1,075,389 ($83,984) $1,173,350 
San Antonio $71,127 $54,779 ($2,362) $748,661 ($105,667) $766,538 
West $83,561 $57,187 $176 $744,252 ($121,172) $764,004 
North $84,274 $68,932 ($6,342) $989,697 ($158,434) $978,127 

 
 
 
 
 
 
 
 
 



Work Order Report 
 
 

Work Order Report - Authority Managed Public Housing Units  

Development 
Total 
Units 

Beginning 
of Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Lockwood Gardens 372 288 160 163 285 
Peralta Villa 390 38 183 161 59 
Total 762 325 343 324 344 

 
 
 

Work Order Report – OAHPI Project Based Section 8 Units 

Portfolio 
 

Total 
Units 

Beginning 
of  Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Deep East 278 566 154 101 619 
East 278 772 154 157 769 
Fruitvale 270 59 215 186 88 
San Antonio 244 53 111 102 62 
West 231 333 108 186 255 
North 239 390 186 254 322 
Total 1,540 2,173 928 986 2,115 

 
 
 
Legal Report 
 

Legal Report – Authority Managed Public Housing Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Jun-21 0 0 0 $     - 
Jul-21 0 0 0 $     - 
Aug-21 0 0 0 $     - 
Sep-21 0 0 0 $     - 
Oct-20 0 1 1 $     600.00 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 0 0 0 $     - 
Apr-22 0 0 0 $     - 
May-22 0 0 0 $     - 

 
 
 
 
 
 
 



Legal Report – OAHPI Project Based Section 8 Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Jun-21 0 0 0 $     - 
Jul-21 4 0 4 $ 64,805.41 
Aug-21 2 0 2 $      251.00 
Sep-21 0 0 0 $     - 
Oct-21 0 0 0 $     - 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 1 0 0 $   4,024.00 
Apr-22 0 0 0 $   - 
May-22 1 0 1 $ 51,975.52 

 

 

Resource Conservation Community Engagement and Outreach 

 
Authority Managed Public Housing Units 

Development Site 
Assessments 

Resident 
Contact 

Flyer 
Outreach 

In-Person 
Site 

Meetings 

Lockwood Gardens 3 0 360 0 

Peralta Villa 3 0 380 0 

Total 6 0 740 0 
 

 
 

OAHPI Project Based Section 8 Units 

 
Portfolio 

 

# of Sites 
Visited 

Site 
Assessments 

(includes 
multiple visits) 

Resident 
 In-Person 

Contact 

Resident 
Phone 

Outreach 
Flyer 

Outreach 
In-Person 

Site 
Meetings 

Deep East 20 20 2 0 222 0 

East 19 32 0 0 235 0 

Fruitvale 8 8 0 0 252 0 

San Antonio 30 46 0 0 228 0 

West 34 54 0 0 219 0 

North 31 54 0 0 226 0 

Total 142 214 2 0 1,382 0 
 

 

 



Emergency Rental Assistance Program 
*Emergency Rental Assistance Program information is a cumulative summary of payments received 
 

Emergency Rental Assistance - OAHPI Project Based Section 8 Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Deep East 37 $6,325 16 $175,988 $182,313 
East 13 $0 10 $67,426 $67,426 
Fruitvale 12 $0 8 $46,078 $46,078 
San Antonio 34 $23,230 20 $130,470 $153,700 
West 23 $0 13 $122,656 $122,656 
North 28 $4,099 17 $114,392 $118,491 

 

Emergency Rental Assistance – Authority Managed Public Housing Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Lockwood Gardens 77 $25,515 15 $59,233 $84,748 
Peralta Village 54 $0 36 $119,305 $119,305 

 

 

Additional Rental Assistance Resources - OAHPI Project Based Section 8 Units 
Portfolio Alameda 

County BACS City of 
Oakland EDC Assistance 

Received 
Deep East $0 $3,233 $3,146 $10,512 $16,891 
East $0 $10,467 $0 $6,648 $17,115 
Fruitvale $0 $0 $1,623 $15,563 $17,186 
San Antonio $4,785 $0 $10,789 $14,473 $30,047 
West $2,604 $32,290 $2,062 $47,167 $84,123 
North $0 $10,796 $7,238 $0 $18,034 

 

Additional Rental Assistance Resources –Authority Managed Public Housing Units 
Portfolio Alameda 

County BACS City of 
Oakland EDC Assistance 

Received 
Lockwood Gardens $0 $0 $9,937 $0 $9,937 
Peralta Village $0 $562 $7,238 $0 $7,800 

 

 

 
 



Capital Improvement Department 
 
Rehabilitation Team: 

 
 
Unit Renovations 

 OHA  OAHPI 
Units Completed and Returned to OPO in May 1 9 

 Units Received From OPO in May 1 2 
Units Completed in Fiscal Year 2021-22 To Date 23 96 

 
These unit renovations are complete turns, typically stripped down to the sheetrock.  They 
include: 

• Asbestos abatement in walls and flooring if present 
• Re-textured and painted  
• Kitchen and bathroom cabinet replacements including granite countertops 
• New bathtubs and new plumbing fixtures 
• All the mill work gets replaced i.e. doors, frames, floor molding, closet doors etc.  
• Electrical panels are moved to new, code approved locations  
• All smoke and carbon monoxide detectors are rewired to the main panel 
• Installation of new, always on, bath fans to improve indoor air quality  
• Replacement of all flooring and carpeting 
• Added light fixtures on the ceilings of living and bedroom areas   

 
OHA/OAHPI Completed in May: 

• Palo Vista deck edge repairs and concrete walk replacements 
• 7209 Holly St. #4 
• 6650 Laird, unit C 
• 6511 Eastlawn 
• 648 57th St. #2 
• 582 48th St. #1 
• 5651 Martin Luther King 
• 2933 Martin Luther King #5 
• 361 49th St. #7 
• 2353 E. 24th St. #1 
• 9500 Sunnyside #1 
• 924 Mandela Pkwy, sewer lateral replacement 
• 3217 West Street storm line and dry well replacement 
• 2353 E. 24th St. clean out install 
• 182 Poplar St. clean out install 
• 1120 Bella Vista sewer lateral replacement 

 
 
In the Preconstruction/Construction Process: 

• 541 29th Street soft story seismic retrofit 
• 1248 34th Avenue soft story seismic retrofit 
• 676 Fairmount Avenue soft story seismic retrofit 



• 368 62nd Street soft story seismic retrofit 
• 3217 West St. deck and repairs 
• Campbell Village Gable Dry Rot 
 

Administrative Buildings 
• Service Center Driveway asphalt R&R, reseal, and stripe 
• Additional card reader locations  



Oak Groves Rehab - OHA/RAMP Development 
  
Oak Groves is an acquisition/ rehabilitation 
low-income housing tax credit, tax exempt 
bond project for 151 units of formerly public 
housing for low-income seniors in two buildings 
in downtown Oakland.   
 

Project Description: 
Project Address:  620 17th St. & 570 16th St. 
Project Type:  Acquisition/Rehabilitation 
Number of Units:  151 
PBVs:  149 
Target Population: Low-Income Seniors 

Affordability Targeting:  30-60% of AMI 
Architect:  Okamoto-Saijo Arch. 
General Contractor:  BBI Construction Inc. 
Property Management: John Stewart Co. 
Total Development Cost:  $86.4MM 

Permanent Funding Sources: 
• Tax Exempt Perm Loan:  $23,600,000 
• Seller Carryback Loan:  $34,400,000 

- Accrued/Deferred Interest:  $1,729,173 
• OHA Sponsor Loan $15,000,000 

• OHA Ground Lease Loan  $599,901 
• Release of Forward Commit. Fee:  $472,000 
• Deferred Developer Fee:  $5,449,437 
• GP Equity  $100 
• Tax Credit (LP) Equity  $44,967,088 

OHA Board Authorizing Resolutions: 
• No. 4696, 07/25/16: Okamoto-Saijo Architecture Contract  
• No. 4728, 07/27/17: BBI General Contractor Contract  
• No. 4743, 04/03/17: Overland Pacific & Cutler Relocation Contract  
• No. 4767, 08/28/17: HUD Section 18 Disposition and PBV Award  
• No. 4801, 04/09/18: Okamoto-Saijo Architecture Budget Increase  
• No. 4803, 06/04/18: BBI General Contractor Contract Amendment  
• No. 4837, 09/24/18: OHA as Development Partner and Option to Lease Land & Improvements 
• No. 4838, 09/24/18: Creation of New OAHPI Development Corporation  
• No. 4848, 02/11/19: Section 18 Disposition and Financing and Withdrawal of OHA Development LLC 

from Partnership 
• No. 4869, 05/13/19: Substitute RAMP for OAHPI in RHI Oak Groves LLC and Execute County 

Environmental Land Use Covenants 
• No. 4880, 07/22/19: Amend Resolution 4848 to Update Financing 
• No. 4890, 10/14/19: OHA as Co-Guarantor with RAMP and Unit Count Confirmation 
• No. 4898, 12/09/19: Add California Bank & Trust as Co-lender 
• No. 4899, 12/19/19: Amend Resolution 4898 to Remove California Bank and Trust as Co-lender and 

Reapprove US Bank as Sole Lender 



Affiliate Board Authorizing Resolutions: 
• No. 19-001, 07/09/19: Secure Financing 
• No. 19-002, 07/09/19: Secure Financing, Implement Rehabilitation, and Act as Guarantor-Developer 
• No. 19-003, 10/22/19: Amendment to Resolution No. 19-001 to Clarify Existing Guarantee 

Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson, and to Confirm the Unit Count 

• No. 19-004, 10/22/19: Amendment to Resolution No. 19-002 to Clarify Existing Guarantee 
Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson 

• No. 19-005, 10/22/19: Enter into Assignment & Assumption Agreement with OHA for Relocation 
Contract and Amend Contract to Add Moving Services  

• No. 19-006, 10/09/19: Partnership Co-lender Bifurcation  
• No. 19-007, 10/09/19: Add California Bank & Trust as Co-Lender and Bifurcate 

Construction/Permanent Loan Using Two Promissory Notes - one Recourse to RAMP and the 
Partnership and one Non-recourse 

• No. 19-008, 12/09/19: Amend No. 19-005: Amend Relocation Contract, Secure Temporary Housing 
with Extended Stay America, and Contract with Chipman Movers 

• No. 19-009, 12/19/19: Amend No. 19-006: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

• No. 19-010, 12/19/19: Amend No. 19-007: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

Approved OHA/Affiliate Funding: 
RAMP: $100  GP Equity 

Disbursements to Date: 
$100  GP Equity 

Current Project Status: Work is completed on Oak Grove North and almost complete at Oak Grove South. 
Construction Progress: 
% Complete on 2/28/22:   99.99% 
% Complete last Month:    99.99% 
Scheduled Completion Date:  6/2022  

New Hires: 
Number of New Hires:   161 
Number of Section 3 Hires:   47 
% Section 3:       29.19% 

Construction Contract Status: 
Original Contract 
Amount 
Approved Change 
Orders 
Current Contract 
Amount 

$44,117,725.00 
$ 5,099,609.85 
$49,217,334.85 

Pending Change 
Orders (PCOs) 
Potential Future 
Changes 
Potential Contract 
Amount 

$0.00 
$0.00 

$49,217,334.85 

Milestones Completed Past Month:   

Oak Grove North 
• The building is fully occupied and residents are utilizing the courtyard 
• City sidewalk work, including street trees, has been completed  

Oak Grove South 
• All temporarily relocated residents have been moved back 
• Ground floor residents will move in upon approval of ACDEH 
• The courtyard and east side yard are complete with some minor painting of planters remaining 
• The landscaping is complete 
• Sidewalk and street trees have been installed 



Harrison Tower – OHA/RAMP Development 
   
Harrison Tower, a 101-unit senior public housing development, 
was approved for a Section 18 Disposition by HUD in July 2018.  
This approval will allow the property to be refinanced utilizing tax-
exempt bonds, conventional debt, and low income housing tax 
credits to modernize all building systems and renovate the 100 
senior apartments and one (1) manager’s unit.   
 
In addition to substantially rehabilitating all residential units, the 
3rd floor residential amenities and property management/ services 
offices will be reconfigured and updated, and seismic upgrades 
will be performed throughout the building which will include the 
garage and the Authority’s offices on the 1st and 2nd floors. 

Project Description: 
Project Address:  1621 Harrison Street 
Project Type:  Rehabilitation 
Number of Units: 101  
PBVs: 100 
Target Population: Seniors 

Affordability Targeting:   50% AMI or less 
Other Uses:  OHA Headquarters 
Architect:  Saida +Sullivan Architects 
General Contractor:  To be determined 
Property Management:  To be determined 
Total Development Cost:  $86.4M (includes $30.1M 

Seller Carryback Loan) 
Targeted Permanent Funding Sources: 
• Permanent Hard Loan 
• Tax Credit (LP) Equity 
• GP Equity 

• OHA Loan 
• OAHPI Seller Carryback Loan 
• Deferred Developer Fee  

OHA Board Authorizing Resolutions – None to date 
Affiliate Board Authorizing Resolutions:  
• OAHPI No. 19-006, 5/31/19:  Arch. and Engineering Contract with Saida + Sullivan Design Partners 
• OAHPI No. 20-001, 5/5/20; Construction Manager contract with Buis Construction Services, Inc. 
• OAHPI No. 20-009, 10/19/20; First Amendment to Saida + Sullivan Design Partners Contract 
• OAHPI No. 21-002, 2/9/21; Relocation Consultant Contract with Overland Pacific & Cutler 
Approved OHA/Affiliate Funding: 
$4,840,000 for Predev. in FY21 OAHPI Budget 

Disbursements to Date: 
$795,400 

Current Project Status: 
Predevelopment:   Four residents have transferred from Harrison Tower to Oak Grove South in January. 
Five (5) additional residents are prepared to move once the Oak Grove South units are available.  Staff 
continue to work through rehab phasing and related financing options in response to significant program 
changes to the CA tax-exempt bond program.    
Milestones Completed Past Month:   
Predevelopment activities are ongoing.   

 
 



Partnerships with Nonprofit Developers 

 
Brooklyn Basin Master Plan 
 
The Authority, in partnership with the City of Oakland and MidPen Housing, is engaged 
in developing 465 units of affordable housing for low-income families and seniors as part 
of the Brooklyn Basin master planned community. 
 
The Brooklyn Basin project (formerly known as “Oak to Ninth”) is a large scale, master 
planned community on a formerly-industrial site along Oakland’s waterfront.  The site is 
approximately 64 acres of waterfront property off Embarcadero Road and 10th Ave. 
 
When complete, the project will include up to 3,100 residential units (including the 465 
affordable rental units), 200,000 square feet of commercial space, approximately 32 acres 
of parks and public open space, two renovated marinas (170 boat slips), and an existing 
wetlands restoration area.  The master developer is Zarsion-OHP I, LLC (ZOHP) whose 
principal local partner is the Signature Development Group. 
 
The City of Oakland acquired Parcels A and F from ZOHP for the purpose of developing 
the 465 affordable units of affordable housing.  The Authority acquired a 50% share of 
Parcels A and F on October 19, 2017 for $10 million.  Four distinct projects are planned 
for these properties. Projects 1, 2 and 3 are described in detail below. Project 4 is 
expected to break ground in the second quarter of 2022. 
 

 
  



` 

Brooklyn Basin Projects 1 and 2 –  
Partnership with MidPen 

Brooklyn Basin Projects 1 (Paseo Estero) and 2 (Vista Estero) include 
a total of 211 units on Parcel F.  Both projects were completed in 
January 2021.     
Paseo Estero  includes 101 units for very low-income families and 
Vista Estero includes 110 units for very low-income seniors. 
Photo:  Front view of Vista Estero.   
Photo credit:  David Wakely 

Project Description: 
Project Address:  255-285 8th Avenue 
Project Type:  New Construction 
Number of Units: 211 
PBVs: 132 
Target Population: Paseo Estero - families 
 Vista Estero - seniors 

Affordability Targeting:   30-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $137.2M 

Permanent Funding Sources: 
• OHA Acquisition Funds (included in City Loan) 

     $5,000,000 
• Federal Home Loan Bank AHP  $1,690,000 
• Deferred Dev. Fee  $9,623,545 
• Parcel T Reimb. $455,798 

• City of Oakland       $12,670,000 
• Tax Credits – Wells Fargo   $70,076,353 
• General Partner Equity $580,507 
• Permanent Mortgage – Wells Fargo/Freddie Mac  

 $37,111,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 

Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 100% complete and achieved 100% occupied in July 2021.  All construction period financing 
was converted to permanent financing on January 14, 2022.   
Construction Progress: 
% Complete on 1/31/21: 100% 
% Complete last Month: 100%  
Completion Date 1/31/21 

New Hires: 
Number of New Hires:   767 
Number of Section 3 Hires:   65 
% Section 3:  8.47% 
% Local Residents: 31.55% 
% Local Apprentices: 27.12% 

Milestones Completed Past Month:    
Project is a finalist for a Pacific Coast Builders Gold Nugget Award for “Best Affordable Housing Community 

– 60 Units / Acre or More”. 



Brooklyn Basin, Project 3 
Partnership with MidPen Housing Corp. 

 
Project 3 (named Foon Lok West) on Parcel A will include 130 units 
for very low-income families and formerly homeless individuals and 
couples.    
 
Photo:  Foon Lok West and remainder of Parcel A to the right where 
Foon Lok East (Project 4) will be built (June 1, 2022). 

Project Description: 
Project Address:  311 9th Avenue 
Project Type:  New Construction 
Number of Units: 130 
PBVs: 65 
Target Population: Very low-income families and 

formerly homeless individuals 
and couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $108.7M 

Permanent Funding Sources: 
• OHA Acquisition Funds (included in City loan) 

  
• SF Federal Home Loan Bank AHP  $1,290,000  
• CA HCD – No Place Like Home       $5,500,000 
• City of Oakland                               $12,442,000 

• Alameda County A1 Funds               $9,698,000 
• Tax Credits – Wells Fargo               $50,907,000 
• General Partner Equity                         $110,000 
• Permanent Mortgage – CA Community 

Reinvestment Corporation               $19,970,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 100 complete.  The Temporary Certificate of Occupancy was issued on 5/9/22.  The 65 PBV 
units are 80% leased; overall project is approximately 50% leased.  
Construction Progress: 
% Complete: 100.00% 
% Complete last Month: 100.00%  
Scheduled Completion Date May 2022 

New Hires: 
Number of New Hires:   316 
Number of Section 3 Hires:   35 
% Section 3:  11.08% 
% Local Residents: 43.99% 
% Local Apprentices: 48.18% 

Milestones Completed Past Month:  TCO received on 5/9/22.   
 
 
 
 
 
 
 
 
 
 



Brooklyn Basin, Project 4 
Partnership with MidPen Housing Corp. 

 
Project 4 (named Foon Lok East) on Parcel A will include 124 
units for very low-income families and formerly homeless 
individuals and couples.    
 
 

Project Description: 
Project Address:  389 9th Avenue 
Project Type:  New Construction 
Number of Units: 124 
PBVs: 61 
Target Population: Very low-income families, 

formerly homeless individuals and 
couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $109.7M 

Targeted Permanent Funding Sources: 
• OHA Acquisition Funds (included in City loan) 

   
• CA HCD – No Place Like Home (homeless 

funding) 
• City of Oakland 

• CA HCD – Cal Housing Accelerator Program 
• General Partner Equity 
• Permanent Mortgage – Century Housing  

OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000 

Current Project Status:   
Project closed on all construction financing on 5/27/22.  The Notice to Proceed was issued to the general 
contractor, Nibbi Brothers, on 6/3/22.  Site mobilization started immediately afterwards; pile driving will begin 
on 6/13/22.   

Construction Progress: 
% Complete: 0% 
% Complete last Month: 0%  
Scheduled Completion Date February 2024 

New Hires: 
Number of New Hires:    
Number of Section 3 Hires:    
% Section 3:  % 
% Local Residents: % 
% Local Apprentices: % 

Milestones Completed Past Month:  Closed on all construction financing on 5/27/22.   



 

285 12th Street – Partnership with EBALDC  
 
Construction of a new 65-unit 
affordable housing building on a 
former parking lot at 12th and Harrison 
Street Downtown Oakland. 

Project Description: 
Project Address: 285 12th Street 
Project Type:  New Construction 
Number of Units: 65 
PBVs: 16 
Target Population: Low-income families, 7 special 

needs units 

Affordability Targeting:   20%-70% AMI 
Other Uses:  3,500 sq. ft. commercial 
Architect:  David Baker Architects 
General Contractor:  Roberts-Obayashi Corp. 
Property Management:  EBALDC 
Total Development Cost:  $62.3M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants  
• OHA Loan 
• Multifamily Housing Program (MHP) 
• Infill Infrastructure Grant (IIG) 
• Housing for a Healthy California (HHC) 

OHA Board Authorizing Resolutions: 
• Reso. No. 4881, 9/22/19: Land purchase and soft loan in combined amount not to exceed 

$12,000,000. Conditionally awarded 16 Project-Based Section 8 Vouchers. 
• Reso. No. 4992, 8/23/21: Acquisition bridge loan not to exceed $7,265,880. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $12,000,000 for land purchase and loan 

Disbursements to Date: 
$6,871,609.27 

Current Project Status: 
Predevelopment – EBALDC is continuing architecture and engineering design, refining construction cost 
estimates, and applying for funding. EBALDC submitted an application for $5.9 million in funding from the 
Housing for a Healthy California (HHC) program. HHC award announcements are expected in June. 
EBALDC believes that 285 12th Street is likely to receive an HHC award.  
EBALDC is preparing an application for MHP and IIG funding through the California Department of Housing 
and Community Development Super NOFA. This application will be submitted in late June. 

  



500 Lake Park – Partnership with EAH 
 
OHA is partnering with EAH on the 
development of a 53-unit affordable 
housing building on the former site of the 
Kwik-Way Drive-In, in the Grand Lake 
Neighborhood of Oakland. 

Project Description: 
Project Address: 500 Lake Park 
Project Type:  New Construction 
Number of Units: 53 
PBVs: 14 VASH Vouchers 
Target Population: Low-income families; 20 units 

for homeless or at-risk veterans 

Affordability Targeting:   20%-60% AMI 
Other Uses:  2,900 sq. ft. commercial 
Architect:  Lowney Architecture 
General Contractor:  JH Fitzmaurice 
Property Management:  EAH 
Total Development Cost:  $69.2 M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants 
• OHA Loan 
• Calif. HCD Veterans Housing & Homelessness 

Prevention Program (VHHP) 
• Calif. HCD Multifamily Housing Program (MHP) 
• Calif. HCD Infill Infrastructure Grant (IIG) 
• City of Oakland 

OHA Board Authorizing Resolutions: 
• Reso. No. 4900, 2/3/20: Land purchase and soft loan in combined amount not to exceed $7,500,000. 

Conditionally awarded 14 Project-Based VASH Vouchers. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $7,500,000 for land purchase and loan 

Disbursements to Date: 
$6,499,291 

Current Project Status: Predevelopment – EAH is continuing architecture and engineering design, 
refining construction cost estimates, and applying for funding. EAH is working on their application for MHP 
and IIG funding through the California Department of Housing and Community Development Super NOFA. 
 
Milestones Completed Past Month:   
500 Lake Park received an award of a $10,061,000 loan from the City of Oakland. 

 
 
 



Asset Management Department 
 
 

Occupancy Report - Contract Managed Public Housing Units 
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Harrison Towers  101 0 25 1 75 0 0 0 75 100.00% 100.00% 
Adel Court  30 0 0 0 30 0 2 2 28 93.33% 93.33% 
Campbell Village  154 2 0 1 151 0 6 6 145 96.69% 96.03% 
Palo Vista 100 0 0 1 99 0 2 2 97 97.98% 97.98% 
Linden Court  38 0 0 0 38 0 4 4 34 89.47% 89.47% 
Mandela Gateway 46 0 0 0 46 0 1 1 45 100.00% 97.83% 
Chestnut Court  45 0 0 0 45 0 4 4 41 91.11% 91.11% 
Foothill Family 21 0 0 0 21 0 1 1 20 95.24% 95.24% 
Lion Creek I & II 99 0 0 0 99 0 1 1 98 98.99% 98.99% 
Lion Creek III 37 0 0 0 37 0 1 1 37 97.30% 97.30% 
Lion Creek IV 21 0 0 0 21 0 0 0 21 100.00% 100.00% 
Total 692 2 25 3 662 0 21 21 641 96.98% 96.68% 

 
 
 

Recertification Report - Contract Managed Public Housing Units 

Development 

Completed 
Annual 

Re-certifications 
Re-certifications/ 

Outstanding 

Re-
certifications/ 

Legal 
Total 

Backlog 
Harrison Towers 8 0 0 0 
Adel Court 0 0 0 0 
Campbell Village 15 0 0 0 
Palo Vista Gardens 0 0 0 0 
Linden Court 1 0 0 0 
Mandela Gateway 1 2 0 2 
Chestnut Court 9 0 0 0 
Lion Creek Crossings 5 14 0 14 
Foothill Family 0 0 0 0 
Total 39 16 0 16 

 
 
 
 
 



TARs - Contract Managed Public Housing Units  

Development Charged Collected 

Current 
Month 

Uncollected TARs 1- 30 Days 31- 60 Days 61 and Over 
Total 

Balance 

Harrison Towers $29,496 $32,878 -$3,382 -11.47% $3,514 $0 $0 $132 

Adel Court $9,764 $10,349 -$585 -5.99% $1,859 $552 $10,820 $12,646 

Campbell Village $48,680 $43,526 $5,155 10.59% $7,145 $7,570 $38,307 $58,176 

Palo Vista Gardens $32,218 $30,926 $1,292 4% $3,655 $2,808 $15,840 $23,595 

 
 

Work Order Report - Contract Managed Public Housing Units 

Development Name Total Units 
Beginning 
of Month 

Open 
WOs  

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Remaining 
Open    
WO's 

Harrison Towers 101 0 12 3 9 
Adel Court 30 0 0 0 0 
Campbell Village 154 4 35 39 0 
Palo Vista 100 0 30 30 0 
Chestnut Court 38 182 18 200 0 
Linden Court 45 150 9 159 0 
Mandela Gateway 46 5 11 11 5 
Lion Creek Crossings*  157 0 0 0 0 
Foothill Family  21 0 5 2 3 

Total 692 341 120 444 17 
 
 

Senior Site Activities 
 

Outreach Efforts/Activities 
Harrison 
Towers 

Adel 
Court 

Palo Vista 
Gardens Total 

Wellness Phone Calls  150 10 15 175 
Mercy Brown Bags  0 34 25 59 
DEEP Food Produce Bags N/A N/A 50 50 

Case Management 4 N/A N/A 4 

Home Management 2 N/A N/A 2 
Benefits/Insurance Support 30 N/A N/A 30 
Birthday Cards  7 2 8 17 
Laundry Card Refill  N/A N/A 17 17 
Bingo 52 0 0 52 
Arts and Crafts 16 N/A N/A 16 



Meditation Class N/A N/A 6 6 
iPad Learning Class 7 N/A N/A 7 
ESL Class 8 NA N/A 8 
Fun Friday/Games 32 N/A N/A 32 
COVID-19 Vaccination Booster 39 N/A N/A 39 
Mother’s Day Celebration/Brunch N/A 10 40 50 

 
 

Food Resources 
 

• Mercy Brown Bags/Produce Bags: during the month of May, the Mercy Brown 
Bag program provided produce bags to thirty-four (34) Adel Court residents and 
twenty-five (25) Palo Vista Gardens residents. Each Mercy Brown Bag contained 
a variety of protein, fresh produce and baked goods, including ground beef, pork 
chops, eggs, cereal, bread, potatoes, celery, mustard greens, tomatoes, apples, 
strawberries, and oranges. Due to transportation issues, the brown bags could not 
be delivered to Harrison this month, but deliveries are expected to resume in June. 
At Palo Vista Gardens, a food bag program administered by DEEP Food Produce 
provided additional bags of fresh produce to the residents. Fifty (50) residents 
happily signed up to receive these supplemental bags. For those residents with 
mobility constraints, the staff continued to assist with bagging their groceries and 
delivering the bags directly to the resident’s unit. 

 
● Spectrum Lunch Program: in May, due to driver-related issues, Spectrum Foods 

was unable to deliver hot meals to the residents of Palo Vista Garden. The property 
management team and resident service coordinator expect the meal delivery to 
resume in the coming weeks.  The residents still had access to food resources 
through Mercy Brown Bag program. 

 
Health & Wellness 

 
● Wellness Checks: the property management staff at Harrison Towers continues 

to conduct outreach to each household. Staff walks the floors every Tuesday of 
the week to ensure that the notices left at residents’ doors have been received. If 
management observes that notices have been left out for a few days and/or 
residents do not answer their doors, the team calls the residents and their 
emergency contacts. In May, the management team was able to get in touch with 
each household. The respective staff made a total of one hundred fifty (150) 
wellness calls to Harrison Towers residents, ten (10) calls to Adel Court residents 
and fifteen (15) calls to Palo Vista residents. When calling each household, the 
property management staff conduct a check-up and assess residents’ wellness 
with a series of questions that were designed to determine whether the residents 
required additional support and assistance.  
 



● Birthday Celebrations: seven (7) Harrison Towers residents, two (2) Adel Court 
residents, and eight (8) Palo Vista residents had their birthdays in the month of 
May. To celebrate, property management staff at Harrison Towers continued the 
tradition of delivering a birthday gift bag and a birthday card to each celebrant. The 
gift bag included snacks, hand soap, laundry detergent, household cleaning 
products, and a birthday cupcake. Celebrants at Adel Court and Palo Vista 
Gardens were invited to a pizza birthday lunch in their community room where they 
were provided with a small gift bag and their fellow residents sang them “Happy 
Birthday”. Those celebrating their birthdays expressed gratitude and appreciation 
for the lunch and recognition.  
 

 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Social Activities: since resuming in-person games and social activities for 
residents in the Community Room, the management team continue to help keep 
residents safe and healthy, by encouraging social distancing in the common areas. 
Residents had an opportunity to sign-up for and participate in activities, including 
Bingo, mahjong and tai chi. In May, a total of fifty-two (52) residents came together 
to play Bingo, thirty-two (32) residents enjoyed Fun Fridays, while another sixteen 



(16) residents got together to do arts and crafts to commemorate Mother’s Day. 
Additionally, seven (7) and eight (8) residents benefitted from an iPad learning 
class and an ESL class, respectively. Similarly, at Palo Vista Gardens, as in-
person social activities have opened back up, the management team planned 
activities for the residents, such as Bingo and meditation classes, and although 
many residents are still cautious of COVID-19, six (6) participated in a meditation 
class during the month of May. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Supplementary Services: based on the additional needs of the residents, 
Harrison Towers property management continued to provide supplementary 
services in May. As many of the residents prefer to stay at home due to concerns 



over Covid-19, the management team provide these supplementary services 
through a drop-box where tenants request assistance by dropping their documents 
in this drop-box in the lobby and once received, a management team member 
schedules a phone appointment with the respective resident, and then returns the 
document(s) by dropping it back off at the resident’s door. This month, thirty (30) 
residents received language translation services, which included assistance 
reading bank statement letters, social security letters, filling out applications for 
food stamp renewal, calling social security with residents to discuss benefits, 
scheduling doctor appointments, and reading medical prescriptions. 
 

● Covid-19 Vaccination Boosters: in May, the Harrison Tower’s property 
management team partnered with Wellspring Pharmacy to conduct Covid-19 
vaccine booster shots for interested residents. A total of thirty-nine (39) residents 
were able to receive their second booster shot of the Moderna vaccine. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

● Mother’s Day Celebration: To celebrate Mother’s Day, the resident service 
coordinator for Adel Court and Palo Vista Gardens planned a delicious brunch 
catered by IHOP for residents. A total of ten (10) Adel Courts residents and forty 
(40) Palo Vista residents enjoyed a brunch of French toast, sausage, eggs, and 
home fries.  
 
 
   
                                                        
 
 
                                                                                                
                                 
 

 
 

 



Campbell Village Community Center 
 

Outreach Efforts/Activities      Total 
Alameda County Food Pantry 38 

Contactless Food & Supply Delivery (Seniors only) 11 

Phone Calls 42 

Auto-Dialer Resident Phone Calls  42 

Garden Club 3 

Birthday Cards  18 

Computer Lab         5 

Ross Program (Zoom on the Move)         9 

Coffee Hour          1 

Rent Assistance 10 

 
Food Resources 

 
● Food Pantry: In May, the resident services coordinator sent out text reminders to the 

households at Campbell Village, letting them know that that the community room 
pantry is once more open for food distribution. Through the partnership with the 
Alameda County Food Bank, this pantry distributed thirty-eight (38) fresh food boxes 
this month. The pantry contains fresh produce, milk, eggs, hot dogs, frozen meats, 
and other food staples and is open every Tuesday. In order to follow social distance 
protocols, residents are allowed in one-at-a-time to pick up their food.  
 

● Senior Meal & Supply Delivery: Eleven (11) senior households had boxes containing 
food, water, toilet paper, and hand sanitizer brought to their household’s door through 
contactless delivery. 

 
Health & Wellness 

 
● Wellness Checks: In the month of May, the resident service coordinator reached out 

to forty-two (42) households by telephone. During the phone conversations, the 
resident services coordinator assessed the needs of the residents and provided them 
with information about the programs currently running at Campbell Village including 
the ROSS program and opportunities to volunteer outside in the garden. The calls 
also gave residents an opportunity to provide feedback about programs they would 
like to see at Campbell Village. In addition to these regular calls, another forty-two (42) 
auto-dialer calls were made to residents to inform them about site updates. 
 

● Garden club: In May, three (3) residents participated in the Garden Club. They helped 
to clean out weeds from the garden and harvested a round of herbs and greens. The 



harvested produce was then distributed and made available to residents at the 
Community Produce Stand.  

 
● Computer Lab: Five (5) residents used the computer lab to print documents and 

apply for unemployment benefits during the month of May. Each time, the computer 
lab was utilized by only one person through an appointment and was thoroughly 
cleaned in between uses.  

 
● Birthday Celebrations: In May, eighteen (18) residents celebrated their birthdays 

and the property management acknowledged each one of them with a birthday card. 
 

● Rent Assistance: the resident service coordinator worked with ten (10) residents who 
indicated they were having difficulty paying their rent. The coordinator connected the 
residents with resources that could assist them in meeting their rent obligations. 
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