








































































































































































































































 
 
 
 
 
 
 
 

WRITTEN  

COMMUNICATIONS 
(MONTHLY REPORT) 



 

 

Oakland Housing Authority 
Monthly Status Report  

October 2021 
 

Family and Community Partnerships Department (FCP) 
 
Section 3 Construction and Non-Construction  
• The Teamsters Union issued the OSHA 10 General Industry 

cards to ten (10) OHA residents for completing the training 
in August.  The OSHA 10 cards has a lifetime certifications 
with no renewal requirement. 
 

• Twenty-seven (27) participants are enrolled in the Section 3 program; Nineteen (19) 
are currently working on construction projects, and three (3) are seeking employment 
while the other five (5) have not yet been accepted into a union, which must occur 
before they are eligible for Section 3 employment opportunities.  

 
Section 3 List 

Number* Trade Level Union Affiliation Work Status 
Currently Working 

1-8 Carpentry Apprentice (1st) 
-  Journeyman 

Carpenters, 
Carpenters 713, 

Millwright 

Fruitvale Transit 
Project, Green St. 
Station, W.A. Rose 
Construction, Oliver 
Company, BBI BGB, 

James E. Roberts 
Obayashi, Country 

Builders 
9 Electrical Apprentice Electrical Union Design Electric 

10-13 Laborer Apprentice (1st) – 
Journeyman 

Laborers, Laborers 
Local 304 

Brooklyn Basin, 
James E. Roberts 

Obayashi, Branagh 
Inc., Plant 

Construction, Baines 
Group, Chevron, BBI 

14 Flooring Apprentice DC 16 Self-employed 
15 Cement Mason Apprentice (1st) Local 300 Luminart Concrete 
16 Laborer Journey level Laborers Ranger Pipelines 
17 Cypress Mandela 

Graduate Pre-Apprentice N/A Non Union – Cement 

18 Welder Journeyman Boilermakers Non-Union – 
Welding 

19 Painter Journey Level Painters Non  Union – 
ProGroup Painting 

Currently Seeking Employment 
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Number* Trade Level Union Affiliation Work Status 
20 Crane Operators Apprentice (1st) Laborer/Flagging Not Working 
21 Carpenters Union Apprentice (Rising 

Sun Graduate) Carpenters Not working 

22 Operating 
Engineers Journey Level Operating 

Engineers – Local 3 Not working 

23-27 Rising Sun 
Graduate Pre-Apprentice N/A Not Working 

Section 3 New Hires (Construction & Non-Construction) 

• One (1) Section 3 participant was hired by Pro Group Painting as
a part-time/temporary Journey Level Painter at $45.22/hour for
the project at 935 Union Street.

• One (1) Section 3 participant was referred and hired by the
Country Builders for a Journey Level Carpentry position at the
Brooklyn Basin project.

Section 3 Compliance 
Forty-three (43) Section 3 employment opportunity requests were received from thirteen 
(13) employers in October. Fifteen (15) compliance reports were issued to the
contractors and subcontractors, as FCP was able to refer residents to these positions
due to the current list of unionized workers not possessing the necessary qualifications
or are currently working.

Section 3 Compliance 

Employer(s) Trade Requests OHA 
Referrals 

OHA 
Hires 

Compliance 
Reports 
Issued 

Nibbi & Westates Mechanical Corp. Sprinkler Fitter 2 0 0 1 
BBI, Nibbi Brothers & Nibbi Bros Associates, 

Nibbi Bros & Country Builders Carpentry 10 1 1 2 
Nibbi Brothers & Nibbi Brothers Associates, 

BBI, Nibbi & Mitchell Engineering Laborer 7 0 0 4 
Nibbi & McMillan Data Communications Electrician 1 0 0 1 
Nibbi & Air Systems Inc., Nibbi & Lias 

Mechanical, Inc., Nibbi & Bay City Mechanical Sheet Metal 11 0 0 3 
Nibbi & Flores Drywall Taping 2 0 0 1 

FCP 
Program Interviewed 

Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 

Section 3 X X Country Builders 
Construction 

Journey Level Carpenter 

Section 3 X X Pro Group Painting Journey Level Painter 

Total 2 1 1 YTD Total 7 

2



Employer(s) Trade Requests OHA 
Referrals 

OHA 
Hires 

Compliance 
Reports 
Issued 

Nibbi & Egan Plumbing Plumber 4 0 0 1 
Pro Group Painting Painter 1 1 1 0 

Floor Installer Floor Installer 4 0 0 1 

Nibbi & Mitchell Engineering 
Operating 
Engineer 1 0 0 1 

Total - 43 2 2 15 

Employment and Economic Development 
FCP Program Job 

Retention Job Referrals Job Readiness Budget Total 

FSS 0 2 0 1 3 

General Support 1 3 2 0 6 

Section 3 0 5 1 0 6 

Total 1 10 3 1 15 

Winning Wednesday Hiring Events 
In partnership with Laney College, OHA hosted four (4) virtual hiring events in October. 
Each recruitment was followed by an employment workshop consisting of either Interview 
Skills or Resume Writing Tips. 

Winning Wednesday Hiring Events 
Date Company OHA 

Participants 
Community 
Participants 

Employment 
Workshop 

Participants 
10/6/2021 Best Buy 3 3 3 

10/13/2021 Frito Lay 8 7 7 
10/20/2021 Foodnome 11 10 7 
10/27/2021 Allied Universal 7 3 5 

Total 29 23 22 

General Employment 
FCP Program Interviewed Hired 

Part-Time 
Hired 

Full-Time Company Position 

FSS X X Lyft Driver 

FSS X X 
Centria 

Healthcare Behavior Technician 
General Support X X Frito Lay Merchandiser 

General Support x X 
Robert Half 

Staffing IT Support Engineer 
General Support X X Safeway Cashier 
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Total 5 4 1 YTD Total 41 
 
Youth Employment Development 
To date, one hundred and thirty (130) youths have enrolled in the program, one hundred (100) 
have completed their job readiness training, and forty-six (46) have begun working at their 
job placement.  
 

Youth Employment Program 
Provider Enrolled Enrolled in 

Training 
Completed 

Training 
Completed 

Resume 
Job 

Placements 
LAO Family 119 117 94 72 40 
YEP 11 2 6 0 6 
Total 130 119 100 72 46 

* Three (3) youth dropped out and are no longer enrolled in training.   
 
College Enrolled Youth 
Twenty-two (22) youth participating in the youth employment program have enrolled in 
college 

Youth Enrolled in Post-Secondary Education 
Provider Community 

College 
California State 

University  
University 

of California 
Private 
College Total 

LAO Family 8 7 4 3 22 
YEP 0 0 0 0 0 

 
Education 

Schools New Enrollment Continued 
Enrollment Graduates 

Adult Education (GED/ HS Diploma) 0 38 0 

Community Colleges 0 46 0 

California State Colleges (CSU) 0 16 0 

University of  California Colleges (UC) 0 6 0 

Private Colleges 0 12 0 

Vocational Training 0 15 0 

Professional Development 0 0 0 

Entrepreneurship Program 0 1 0 

Total 0 134 0 

 
Financial Literacy 

• One (1) FSS participant completed two (2) financial literacy workshops utilizing the 
FDIC – Money Smart online program. 
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Financial Literacy 
Programs New 

Enrollment 
Cont. 

Enrollment Completed

Financial Literacy Workshop 1 0 1 

Total 1 0 1 

Family Self-Sufficiency Program (FSS) 
• Two (2) OHA residents enrolled in the FSS program with a contract start date of

October 1, 2021.
• Twenty-six (26) FSS participants received their quarterly contact to review and

update their Individual Training Service Plans (ITSP) for program graduation. Ten
(10) of them are scheduled to graduate within the next six months.

• Five (5) FSS participants received a COVID-19 care bag with PPE supplies.

Family Self-Sufficiency (FSS) 

Program Total New 
Enrollees 

Escrow 
Accounts Graduates Escrow 

Disbursed 
Termination 

or 
Exits 

Escrow 
Forfeited 

Escrow 
Transferred 

(RHA) 
Section 
8 145 2 99 0 $0 1 $0 $0 

PH 11 0 0 0 $0 0 $0 $0 
FUP-
Youth 9 0 4 0 $0 0 $0 $0 

Total 165 2 103 0 $0 1 $0 $0 

Family Unification Program (FUP) Youth 
• All the FUP Youth participants received informational resources and referrals to

employment opportunities, parenting training, and financial education.

Family Unification Program (FUP) Youth 
Current 

Participants 
New Enrollments 
(Current Month) 

Program Exits To 
Date Program Enrollments To Date 

8 0 14 22 

Parents and Children Together (PACT) Program 
• Eight (8) PACT families attended the weekly small group therapy sessions facilitated

by the PACT program.
• Six (6) individuals are receiving drug rehabilitation services.
• Eight (8) families attended the parenting workshop.
• Nine (9) residents received a PPE bag and a food pantry bag.
• All PACT families received informational resources and referrals to employment

opportunities, parenting training, and financial education.
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Parents and Children Together (PACT) Program 
Current Participants Attending Drug 

recovery New Enrollees Graduates YTD Exits 

10 6 0 0 4 
* Three (3) participants remain on-site pending their graduation/termination 

 
Resident Opportunities Self Sufficiency (ROSS) 

• Three (3) ROSS participants attended a combined six (6) "Zoom on the Move" 
virtual workshops in financial literacy, healthy living, homeownership, and senior 
programs. 

• One (1) ROSS participant is receiving assistance to get his unit cleaned and 
decluttered to pass his OHA inspection.  

• One (1) ROSS participant received assistance with setting up her tablet to begin 
her to participate in FCP’s Digital Literacy sessions.  
 

Resident Opportunities Self Sufficiency (ROSS) Program 
Program Participants New Enrollees YTD Exits 
Public Housing 157 0   8 

 
Civic Engagement and Leadership Development Program 
 
OHA Resident Advisory Board (RAB) 
The Resident Advisory Board held a virtual meeting on October 13, 2021 with ten (10) 
RAB members in attendance.  Tina Fernandez presented the HERS Breast Cancer 
Foundation, Dominica Henderson & Julie Christiansen presented the FY2021 OHA 
MTW Annual report, and Patricia Wells facilitated a Q&A with the RAB members.  
 
Four (4) RAB members attended the RAB debrief & agenda planning committee 
meeting. 
 
OHA Volunteer Program 
Four (4) OHA residents, one (1) Spectrum, and one (1) general public volunteers provided 
twenty-eight and a half (28.5) volunteer hours to support FCP programs this month. 
 

 
RAB 

Committee 
Meetings 

RAB 
Meetings Volunteers Total 

OHA Residents 4 10 4 18 
Non OHA Residents 0 0 2 2 
Total 4 10 6 20 
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Youth and Education 
 
Promise Plus Program 
The total enrollment for the program is one-hundred and sixty-five (165) participants. One-
hundred and one (101) students attend non-partner schools, and sixty-three (63) students 
attend partner schools.  
 

School 
Current 

Enrollment 
Program Enrollment to 

Date 
Lockwood Steam 

Academy 22 77 
Markham 3 21 
MLK Jr. 13 54 
Parker 8 35 

Prescott 1 21 
WOMS 17 30 

Non-Partner School 101 101 
Total   165 339 

 
• In October, the Education Program Analyst contacted ten (10) Promise Plus 

families to confirm their participation in the program and provide support with 
school resources and tutoring.  

 
Tutoring & Academic Support 
The Education Program Analyst completed three (3) tutoring referrals for Promise Plus 
students.  
 

Tutoring Referrals 
Referrals In-Progress Assigned Tutor Total Assigned Tutor 

(YTD) 
3                  3  27 32 

 
PHADA Scholarship 
FCP outreached to over seven hundred (700) OHA youth to invite them to apply for the 
Public Housing Authorities Director Association (PHADA) Scholarship. Information 
sessions were scheduled for October 27th and November 3rd. On October 27th, twenty 
(20) students were in attendance at the information session for OHA high school seniors 
to learn how to apply for the scholarship and to answer any questions.  
 
Halloween Kids Event 
In collaboration with the Resident Advisory Board (RAB), FCP provided five hundred 
(500) plastic pumpkin buckets filled with trinkets, candy and donated Football Raider gear. 
Three (3) RAB members assisted in preparing the plastic pumpkin buckets.  
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The children from the following ten (10) OHA sites received the plastic pumpkin buckets. 
 

 
Due to COVID-19 restrictions, Lockwood Gardens and Peralta Village held an outdoor 
"Grab and Go" Halloween Event. Children received a plastic pumpkin on Wednesday, 
October 27th, from 2 pm to 4:30 pm. There were a total of one hundred and seventy-one 
(171) kids at both sites who received an orange plastic pumpkin. We also provided flyers 
and brochures of FCP programs as well as Family Paths' upcoming workshops. All 
children and their parents were appreciative of their Halloween bucket.  
 

 
 
 
 
 
 
 
 
 

 
Health and Wellness 
 
Life ElderCare Grocery Program 
In partnership with the City of Oakland's Community Development Department and Life 
ElderCare, which offers free grocery delivery to seniors over eighty (80) with mobility 
challenges due to an illness or disability. FCP staff contacted seventy-seven (77) 
residents from the AMPs East and West Oakland. Fifteen (15) applications were 
submitted and eleven (11) were approved.  
 
 

Housing Site Plastic Pumpkins Distributed (Children)  

Campbell Village 55 

Mandela Gateway 70 

Lion Creek Crossings 40 

Chestnut/Linden Court 40 

Lockwood Gardens 50 

Tassaforanga 50 

Keller Plaza 40 

E. 34th St. 25 

Havenscourt  12 

Peralta Village 118 

Total 500 
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"Zoom on the Move" Virtual Workshops 
FCP continued the virtual workshop series called "Zoom on the Move." Due to low 
attendance, the number of sessions in October was reduced to ten (10), with nine (9) 
unduplicated residents in attendance.  
 

Zoom on the Move Attendance Table 
 
 
 
 
 
 
 
 
 
 
 

*Contains Duplicate Participants 
 
Senior Services 
 
Senior Lunch "Grab and Go" Hot Meal Distribution - Peralta Village 
Twenty-five (25) Peralta Village seniors received a hot meal from the 
Spectrum meal program. A total of two hundred and seventy-eight (278) 
hot meals were provided. 
 
The program also serves as a wellness check Tuesday through 
Thursday, they also received weekly educational materials and 
resources provided by Spectrum for Peralta seniors. 
                                        

Senior Lunch Delivery Program 
 Monthly Total YTD 

Seniors (Unduplicated) 25 86 

Lunches delivered 0 2,025 

Lunches ‘Grab &Go” 278 1,174 

                                  
Food Programs - Peralta Village & Lockwood Gardens 
While OHA facilities remain closed to the public due to COVID-19, FCP collaborated with 
the Alameda County Community Food Bank to provide food to OHA families at our large 
Public Housing developments. In October, FCP conducted four (4) Grab & Go food 
pantries at Peralta Village and Lockwood Gardens.  
 
 

 
 

Organizations Number of Sessions     
(Month)  

Number of Participants 
(Month) 

Family Paths-Positive Parenting 1 2 

St Mary’s Senior Exercise  8 9 

FCP-Financial Literacy 1 2 

ACPHD-Cooking 4 Health 0 0 

US Bank-Identity Theft 0 0 

Total 10 13* 
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Food Pantry Assistance 
Support Items Lockwood Gardens Peralta Village Total 

Food Bank (Food bags) 112 107 219 
Semi Freddi’s bread 
donation 

100 100 200 

People Served 183 231 414 
 
 
OBAR Grant- "Seniors Connect "Newsletter and Art & Craft kits 
In October, one hundred and fifty (150) Peralta Village, Lockwood 
Gardens, and Campbell Village seniors received a "Seniors Connect" 
newsletter. Seniors also received the following arts and craft items: 
Halloween wooden cutouts, Crayola Marker set, Halloween scratch art 
paper, Halloween stickers, Halloween treat bags, and a small faux 
pumpkin. 
 
The October "Halloween" edition of the Seniors Connect Newsletter included information 
regarding COVID-19 Vaccination sites as well as In-Home Supportive Services, senior 
resources for Alameda County residents, and information on Breast Cancer Awareness. 
It also had the October Zoom on the Move schedule. The "Seniors Connect" newsletter 
is a platform to share their artwork with their senior community members at Lockwood 
Gardens, Campbell, and Peralta Village.  
 
This program allows senior residents to expand their creative growth, promote stress 
relief, bolster memory, and stimulate an optimistic attitude. Seniors have expressed their 
gratitude for the Art & Craft kit and the Seniors Connect Newsletter.  
 
Wellness Checks 
FCP continues to conduct wellness checks to ensure residents are okay throughout this 
pandemic. In addition, residents learn about what services and resources are available. 
In October, FCP contacted two-hundred and eighty-five (285) residents.  
 

FCP Program Monthly Total YTD 
FSS 13 274 

General Support 43 245 
Interns 1 4 
OHA Seniors 180 1079 
PACT 9 34 
ROSS 28 275 
Section 3 7 44 
FUP Youth 4 14 
Total 285 1969 
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COVID-19 Relief Closet 
• In response to COVID-19, FCP set up a relief closet to provide emergency

supplies for OHA residents. The COVID-19 Relief closet filled forty-two (42)
orders for residents in need.

COVID-19 Relief Closet 
Individual 
Resident 
Orders 

ROSS 
Bulk Order 

Education 
Initiative 

Bulk Order 
Total 

Residents served 42 0 0 42 

Technology Assistance 

T-Mobile tablet distribution
No new tablets were issued this month. 

T-Mobile Tablet Distribution
FCP Program Tablets Distributed 

(Month) YTD Total 

FSS 0 12 

FUP Youth 0 9 

Jobs Plus 0 2 

PACT 0 12 

Promise Plus 0 4 

RAB 0 5 

ROSS 0 29 

Total 0 73 

Homeownership 
• Two (2) homeownership program participants are continuing to search for a home.
• Five (5) OHA residents participated in the "Zoom on the Move" Homeownership

Q&A session facilitated by the homeownership team on October 19, 2021.
• Twenty-two (22) residents have met the minimum income, savings, and credit

requirements for enrollment into the homeownership program.
• The homeownership team responded to sixteen (16) program inquiries by phone

and email.
• The homeownership team assisted one (1) current homeowner with a mortgage

payment issue and referred the homeowner to Balance to advocate working with
his mortgage company.

• The homeownership team assisted two (2) current homeowners with the
information needed to refinance their homes.
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Residents Pre-qualified for Homeownership 
Voucher Size # Families Searching Average Household Income Average Loan Amount 

1 Bedroom 0 N/A N/A 

2 Bedrooms 2 $44,600 $377,500 

3 Bedrooms 0 N/A N/A 

4 Bedrooms 0 N/A N/A 
 

Homeownership Applicants 

Homeownership 
Requirements 

Met 
Approved for 

Mortgage 
Executed Purchase 
Contract/In Escrow Closings 

Homes 
Purchased 

(YTD) 

Homes 
Purchased 
Outside of 

Oakland (YTD) 
22 2 0 1 1 1 

 
Homeownership Program 

Current 
Homeowners 

Total Homes 
Purchased 

(Since 2004) 

Program 
Terminations 

(YTD) 

Program 
Graduates 

(YTD) 
Pending  

Refinance 
Total Homes 
Refinanced 

(YTD) 
80 120 0 1 2 1 

 
Site Intervention and Service Referrals 
FCP staff closed sixty-nine (69) resident referrals and provided counseling, supportive 
services, or resources. 
 

Site Intervention & Services Referrals 
Development Rent HQS Lease 

Comp. DV Supportive 
Services 

Housing 
Search Continued Completed Completed  

YTD 
Lockwood 0 0 1 2 5 0 0 8 62 

Peralta 6 0 6 0 2 0 4 16 126 

Deep East (9) 0 0 0 0 0 0 0 0 24 

East (10) 0 0 3 1 12 0 0 16 65 

Fruitvale (11) 0 0 2 0 2 0 1 3 7 

San Antonio (12) 0 0 0 1 0 0 0 1 10 

West (13) 2 0 1 1 0 1 3 4 28 

North (14) 0 1 0 1 2 0 0 6 26 
Asset 

Management 0 0 0 0 0 0 0 0 0 

Leased Housing 1 1 1 1 7 3 4 15 47 

OHAPD 0 0 0 0 0 0 0 0 0 

Total 9 2 14 7 30 4 12 69 395 
*YTD numbers for September’s report were incorrect. YTD numbers for this month are accurate. 
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Site Meetings 
FCP staff participated in sixteen (16) site meetings with a total of ninety-two (92) residents 
in attendance. The site meetings were conducted in coordination with the OPO Green 
Team. 

 
Site Meetings 

Site Meetings Resident Attendance Site Meetings 
(YTD) 

Resident Attendance 
(YTD) 

16 92 72 272 

 
Resident Owned Businesses 

Business Business 

Raw Christal – Cosmetology Brown Sisters Speak – Mental Health 
Dress Your Mess Ashby Market 
Services by MSWELLS, LLC H. Butlers Bar B.Q. 
Coco Breeze Designs by Charmeng 
Total 8 
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Leased Housing Department- October 2021 Report 
 
 

 
2011 Housing Choice Voucher Wait List 
 
There are a total of 1,917 applicants on the waitlist. 
 
 
 
 

Virtual briefings FY22 
 

 
 
 
 
 
 
 
 

Mainstream Section 8 
 
 
Intake Date # of Families 

invited 
# of Families 
attended 

September 21, 2021 87 30 
 
 
OAHPI Intake 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of families 
removed from 

waitlist 

# Referred 

August 26, 2021 24 14 0 1 
October 14, 2021 95 59 7 3 
 
 
 
 
 
 
 
 
 
 
PBV to HCV Activity 

IE Virtual Briefing Dates # of families 
invited 

# of families 
attended 

July 2021 120 106 
August 2021 86 81 

September 2021 58 53 
October 2021 61 49 
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• Thirty-Five families remain on the Request List.

2014 Public Housing Wait List 

Intake date # of 
families 
invited 

# of 
families 
attended 

# of 
families 
removed 

from 
waitlist 

# 
Referred 

 July 2021 0 0 0 2 
August 2021 0 0 0 1 
October 2021 151 38 25 0 

*no show 2nd intake appointment

Summary Report September 2021 October 2021 

Eligibility 

Waitlist Activities and Port-in 
• Intake appointments scheduled 2011 waitlist 87 0 
• Intake appointments attended  2011 waitlist 30 0 
• Briefing and voucher issued for applicants from

2011 wait list and Mainstream 1 1 

• Intake, Briefing and voucher issued for Port-In and
Survivor vouchers/FUP

      14        10 

Project Based Voucher and Tenant Protection 
Vouchers 
• New Move-in Intake and briefing PBV/TPV 8 6 
• Relocation vouchers issued for OAHPI Households 0 0 

Special Programs (including non-MTW) 
       Intake, briefing and voucher issued: 

• HUD VASH 4 2 
• Mod Rehab/S+C to Section 8 0 2 
• Intake, briefing: Local Programs/ PACT 0 0 

Public Housing and OAHPI Eligibility: 
• Intake  97  
• Processing for Eligibility  49 
• Referred Households   3  
• Withdrawn   19 
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Summary Report September 2021 October 2021 
Total new vouchers issued (tenant & unit based) 27 24 
Denial of Admission/Withdrawals  17 22 

Owner Services 

Initial Inspections 
• Move-in inspections 124 203 
• Passed Inspections 55 76 
• New contracts (new, transfer, port-ins) 92 192 

Rent Increases 
• Rent increases requested 125 489 
• Rent increases approved 51 343 
• Rent increases denied/declined 87 72 

• Rent increases pending review/HQS 0 74 

Annual Inspections 
• Total number of Annual Inspections performed 758 740 
• Number of annual inspections passed 221 273 
• Failed with owner and tenant items 265 273 
• Inspections rescheduled, vacant, or cancelled 181 130 
• No Shows 91 84 

Reasonable Accommodations 
• Total number of requests received 37 32 
• Total number approved 22 17 
• Total number pending 5 8 
• Total number denied 10 7 

Occupancy 
• Total annual recertification appointments scheduled 269 250 
• Total annual recertifications completed 222 265 
• Total interim recertifications completed 207 226 
• Abatement vouchers issued 10 26 
• Transfer voucher within Oakland 65 51 
• Portability vouchers issued 20 37 
• Total no. of transfer vouchers issued 95 114 
• Total no. of Decisions to Terminate Assistance 20 2 
• Total Meet & Discuss appointments 0 0 
• Resolution cases 159 149 
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Summary Report September 2021 October 2021 
   

 
Special Programs   

   
• Interims completed 148 164 
• Recertifications completed 163 169 
• Field recertifications 0 0 
• Transfer port vouchers issued 18 19 
• Resolution cases 37 46 
 
Program Terminations 

  

• Informal Hearings held 2 1 
• Termination upheld 1 1 
• Termination reversed 0 0 
• Pending outcome 1 0 
• Requests for Executive Review 0 2 
• ER Termination upheld 0 0 
• ER Termination reversed 0 0 
• ER Outcome pending  0 2 
   
   
Customer Service   
• Walk in visitors 0 0 
• 1540 Leased Housing main phone line 4,292 4,047 
• Avg. calls/day to Customer Service  215 193 
 
LEP Calls   

• Cantonese/Mandarin 107 79 
• Spanish 30 21 
• Vietnamese 8 11 
   

 
 
Leased Housing Department Special Programs and Initiatives: 
 
VASH 
OHA has a total allocation of 526 VASH vouchers and 291 leased. OHA received a new 
allocation of 130 new vouchers effective January 1, 2021. OHA issued 2 vouchers, and 
OHA received 3 referrals from the Veterans Administration Medical Center (VAMC). 
OHA approved a conditional award of 14 vouchers to the Lake Park affordable housing 
project. OHA is working with Operation Dignity, a non-profit, and the Veterans 
Administration to lease 22 SRO units at the Temescal Inn to VASH eligible veterans. All 
units passed HQS. The Temescal Inn, a former motel, was purchased by the City of 
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Oakland as part of the Home Key program administered by the State. The property is 
located at 3720 Telegraph Avenue. Currently 12 units are leased to VASH voucher 
holders. 
 
Mainstream 
 
OHA has a total allocation of 212 Mainstream vouchers (MS5/MS28), 162 utilized and 
31 searchers. Eighty-seven applicants were pulled for eligibility screening, thirty 
attended. 
 
Confidential Client Request (CCR) Policy 
The purpose of this policy is to ensure OHA and OAHPI are in compliance with the 
provisions of the Violence Against Women’s Act (VAWA) and to describe the 
procedures for processing VAWA and the Threat of Physical Harm requests, timely, 
effectively, fairly, and to maintain confidentiality. OAHPI PBV is amending its transfer 
policy to allow a 5 to 1 ratio. For every five applicants housed, one transfer will be 
approved. If determined an imminent threat exists, OHA will offer transfer to vacant and 
available 3rd party PBV unit or if available a Housing Choice Voucher. The goal is to fill 
vacant available units with applicants in need of affordable housing on the existing 
OAHPI waitlist and not simply transfer internal housed residents.   
 
The Leased Housing Department received 10 CCR’s for review and processing.  
 
Portability 
 
A total of 11 participant households ported in from other PHA’s. OHA is absorbing all 
port in households except VASH. One family leased up.  
 
There are 43 unabsorbed OHA participant families living in the jurisdiction of another 
housing authority. The majority are living in the following jurisdictions: Contra Costa 
County, Alameda County, City of Alameda, Berkeley, and Richmond. 
 
The Housing Authority of Alameda County and Contra Costa Housing Authority are 
absorbing all port in program participants. OHA has a MTW activity that restricts 
portability to neighboring PHA’s within 30 miles of OHA unless the receiving PHA is 
absorbing the voucher or family has one of 11 exceptions. Exceptions include 
emergency VAWA cases, employment, reasonable accommodations and educational 
needs.   
 
Emergency Housing Vouchers 
 
The Department of Housing and Urban Development (HUD) allocated $5 billion in 
American Rescue Plan (ARP) funds for emergency housing vouchers that will assist 
individuals and families who are experiencing or at risk of experiencing homelessness. 
The $5 billion funding gives communities the resources needed to help eligible 
households find and remain in housing. HUD estimates that these Emergency Housing 
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Vouchers (EHVs), alongside resources provided by the CARES Act, could help house 
130,000 households nationwide.  

In May 2021, HUD awarded the Oakland Housing Authority 515 EHVs. OHA will work in 
partnership with its local Continuum of Care, the Coordinated Entry System and other 
local Public Housing Authorities to advance and improve the housing outcomes of 
individuals most impacted in Alameda County.  

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories:  
• Homeless
• At risk of homelessness
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or human trafficking
• Recently homeless and for whom providing rental assistance will prevent the family’s
homelessness or having high risk of housing instability.

The EHV program is a direct referral program. Alameda County Coordinated Entry will 
send direct applicant referrals for Emergency Housing Vouchers to OHA. OHA will 
conduct eligibility screening and inspect all units. OHA also received Administrative fees 
for activities related to assisting EHV applicants with leasing units. OHA is working 
closely with Alameda County PHAs and the Continuum of Care to finalize a joint 
Memorandum of Understanding. OHA has convened an EHV work team who are 
collaborating with other local PHAs, County staff and a community partner to prepare a 
standardized application, workflow and SOP’s. HUD has also provided administrative 
fee funding for a number of activities to assist with leasing such as landlord incentives, 
security deposits, “speed” leasing bonus and care packages for new residents. The 
program launched late July 2021.  

Owner Incentives 

Per OHA’s MTW plan, Leased Housing has launched four owner incentives: Vacancy 
Loss (Re-Rent Bonus), Pre-Qualifying inspections, Signing Bonus, and Owner 
Recognition. The incentive for the Maintenance Repair Loan will launch in first quarter 
2021. 

Vacancy Loss (Re-Rent Bonus)- Payment for up to two months HAP is offered to 
existing HCV owners if they re-rent a unit previously occupied by an HCV tenant to 
another HCV participant within two months of contract cancellation.  

OHA paid $0 in vacancy loss to 0 owners. Units had an average vacancy period of X 
days.  

Pre-Qualifying Unit Inspections- A pre-qualifying unit inspection is offered to all HCV 
program owners to expedite the lease up process, and minimize delays or losses due to 
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inspections. Inspections are not be linked to a participant. Once a unit has passed, the 
owners will have up to 60 days to find a tenant for the unit..  
 
OHA conducted 0 initial pre-inspections. OHA has conducted 81 pre-qualifying 
inspections for HCV units. 
 
Signing Bonus - For new landlords who sign a contract with OHA allowing a Section 8 
family to move into one of their available units; OHA will pay the owner a $500 signing 
bonus. This is for new owners who have not contracted with us prior to March 2015. 
 
OHA paid 10 new owners a $500 bonus/$5,000.  
 
Maintenance Repair Loan -To ensure a home is maintained, each apartment must pass 
a Housing Quality Standards Inspection. We know this can be particularly difficult for 
older properties and for smaller property owners who may not have capital repair funds 
available. Using a small advance on the owner’s Housing Assistance Payments, up to 
$2,500, owners will have the funds needed to make those repairs, and complete the 
inspection process. Owners will repay OHA by having a small deduction out the first six 
rental assistance payments. This incentive will launch in 2022.  
 
 
CARES Act funding  
 
 
Owner and Resident Incentives: 
 
New Contract Lease ups: 
 

• Leased Housing and the Finance team have collaborated to create a seamless 
process to pay a $250 incentive payment to owners who lease units to program 
participants and applicants. Total paid to date $104,000 to 416 owners.  

 
Owner Direct Deposit 
 

• Every owner who shifted to direct deposit for HAP check received $200.  
• Finance and Leased Housing Departments are worked together to launch this 

incentive during March 2021-May 2021.  Total of $88,600 to 443 owners. 
 
 
 
 
Security Deposit Assistance 
 

• Security Deposit incentive to remove barriers to leasing units during the 
pandemic when family resources and incomes have reduced. 
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• Tenants request security deposits assistance and the incentive is paid directly to
the owner upon execution of the HAP contract.

• A total of 251 families have utilized security deposit assistance for a total of
$357,599.

Owner Portal Sign up 

• OHA is offering $100 incentive to owners who register on the portal
• The portal is one-stop for owner information: inspections, HAP deposits, resident

rent portion changes.
• 151 owners have utilized this incentive for total expense of $15,100.

New Contracts Entered for Owner Payment October 2021 

PBV 98 
Section 8 58 
HUD VASH 9 
TRA/Shelter Plus 8 
Mod Rehab 2 
Other 17 
Contracts Entered for Payment 192 

Project Based Vouchers 

Projects in the pipeline/leasing 

• Fruitvale Studios (12 units): Expected lease-up in November 2022
• Foon Lok West (Brooklyn Basin)- May 2022

Project Awarded 
PBVs 

Families 
submitted 

Families 
in 
Process 

Eligible 
Families 

Denied/Declined 

1 Oak 
Grove 
South 

27 21 9 12 0 

2 Coliseum 
Place 

37 7 4 3 0 

Program Compliance Team 
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Program Compliance team is focused on the analysis, prevention or remedial action, if 
necessary, to prevent or correct program noncompliance by participants and owners. 
Program Compliance staff works with all the Leased Housing teams as well as the 
Oakland Housing Authority Police Department and the Executive Office. The team 
conducted 29 client interactive/warning meetings, processed 12 owner notification 
letters, resolved 10 late rent notices, resolved 86 resolution cases and processed 16 
proposed termination notices. Additionally, the team assigned 1 police reports and 
calculated $11,677 in subsidy overpayments. The team is developing an owner notice 
explaining the federal eviction moratorium end and in place City of Oakland moratorium 
and State resources for non-payment of rent to limit potential evictions.   

Rent Increases 

Leased Housing received 489 rent increase requests. There were 345 Housing Choice 
Vouchers completed. A total of 112 - Project Based Vouchers and Mod Rehab. The 
average rate of increase was 10% and average amount approved was $92.  

Existing Units PBV 16-008 project update 

The Oakland Housing Authority issued RFQ #16-008 to invite qualified owners, property 
managers, and developers servicing the residents within the City of Oakland to solicit 
proposals for the award of Project Based Voucher Rental Assistance for existing units.  

There are a total of 636 project based vouchers in 21 projects which received an award 
through the Existing Project Based Voucher program. OHA has executed Housing 
Assistance Payment contracts for twenty (20) projects. 

Projects in process : 

Project Awarded 
PBVs 

Families 
submitted 

Families 
in 
Process 

Eligible 
Families 

Denied/Declined 

1 
Kenneth 
Henry 
Court 

15 13 0 12 1 

Special Needs Housing 

The Harrison Hotel is part of the County’s Shelter Plus Care program subsidizing 59 
units, reported 100% lease up for formerly homeless disabled residents. The County 
refers applicants to OHA for intake and unit inspections. 

Local Programs 
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Sponsor Based Housing Assistance Program (SBHAP) 
 
On June  22, 2020, the Board of Commissioners passed resolution 4915 approving 
funding in the amount of $3,081,093 for FY21 to serve an additional 40 homeless 
families with children.                                                                                                                                                                                                                                                                                                                                                   
 
 
The program can serve up to 140 households in FY22. 
 

Services/ Funder HH Served        
Min - Max. 

Target 
Population 

Supportive 
Services 
Provider 

Housing 
Services 
Provider 

PATH: Community  
Housing Services  

27-30 Encampments/ 
Shelter  

Lifelong 
Medical St. 
Mary's Center 
Building 
Futures w/ 
Women & 
Children  

Abode Services  

Behavioral Health Care 
Services  

18 - 20 Encampments/ 
Shelter: 
Homeless. 
Serious Mental 
Illness  

Lifelong 
Medical  

Abode Services  

Oakland Unite: Dept. of 
Human Services  

25-30 Re-entry: Adult 
Probation & 
Parole 

Abode 
Services  

Abode Services  

PATH: ESG & THP+ 
Funding 
 
 
 
 
 
 
 
 
 
City of Oakland – 
HSD - CHS 
 

17-20 
 
 
 
 
 
 
 
 
 
 

20-40 

Homeless 
Youth Ages 18-
24 who are 
homeless or at-
risk of 
homelessness 
and exiting the 
foster care or 
juvenile justice 
system 
 
Families 
experiencing 
homelessness, 
at risk of 
homelessness 
or victims of 

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children   

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children 
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domestic 
violence 

 
 
 
 
 
  

 
 
 
 
 
 
 
Building Bridges 
 
The Building Bridges Program is a result of recommendations from the Board of 
Commissioners Ad Hoc Special Needs committee whose purpose was to identify 
special needs populations who will benefit in securing stable short term local housing 
assistance. Two pilot programs were implemented: the first serving Emancipated Foster 
Youth participating in the THP+ program, and the second serving CalWORKs 
participants participating in County short term housing assistance program. Through 
systems alignment, Alameda County Social Services Agency and, First Place for Youth 
in partnership with OHA will ultimately improve the effectiveness of the delivery of 
assistance programs and services to low-income households by allocating scarce 
resources more effectively, leveraging other public and private resources, and 
institutionalizing best practices. 
 
CalWORKs  
 
CalWORKs Building Bridges program, provides a stable shallow housing subsidy (1-2 
years) for Social Services Agency clients who are actively engaged in a plan to achieve 
self-sufficiency, specifically employable, formerly homeless CalWORKs clients. 
An average of 50 families per month will receive an average of $1,500 per month local 
rental assistance from OHA. Contract term is 5 years. Costs to not exceed $5,000,000 
over the five year term; with $1,000,000 budgeted annually. Reasons for denial: 
Incomplete information, client exited from Housing Support Program by County, client 
request, non-compliance with CalWORKs program, or no inspection requested or 
passed. 
 

Available Referrals 
received 

Households admitted Households in eligibility 
process/inspection 

50 38 29 4 
 
 
First Place for Youth (FPFY) 
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FPFY Building Bridges program is a short-term five-year program for up to 50 
participants. The short-term assistance payment will phase down funding in year four 
and year five.  Roommate living arrangements are  allowed.  The service provider will 
be responsible for ensuring that participants and units meet program eligibility 
requirements and submitting required reports and periodic invoices. OHA Board of 
Commissioners on April 9, 2018 approved funding for the project up to $5,000,000 over 
a five year term. Reasons for denial: unit not located in Oakland, no inspection passed 
or requested, incomplete or missing documentation 
 
 

Available 
Referrals 
received Households Admitted 

Households in eligibility process 
and inspection 

50 57 26 23 
 
 
 
Local Housing Assistance Program/Single Room Occupancy – LHAP/SRO 
 

.  

As of September 2021 TOTALS 
Total 
Units 

Vacant 
or Non-
Eligible 
Units 

Eligible 
Units 

Subsidy 
Per Unit  

      
 311 135 176 $897  
 
 

• All properties received subsidy increase with FY21 HUD Fair Market Rent. 
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Property Operations Department 
 
 
Occupancy Report 
 
 

Public Housing Occupancy Rates - TOTAL PORTFOLIO 96.16% 
 
 

 
 
 
 
 
 

All Authority Public Housing Units 

Month Occupancy Rate 

November 2020 98.81% 
December 2020 98.19% 
January 2021 98.05% 
February 2021 97.77% 
March 2021 97.41% 
April 2021 97.34% 
May 2021 96.58% 
June 2021 96.50% 
July 2021 96.43% 
August 2021 96.71% 
September 2021 96.37% 
October 2021 96.16% 

 
 
 
 

90.00%

95.00%

100.00%

FY 2020

FY 2021

FY 2022
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Authority Managed Public Housing Units 
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Lockwood Gardens 372 2 370 355 7 3 5 96.76% 95.95% 
Peralta Villa  390 2 388 369 2 2 15 95.10% 95.10% 
Total  762 4 758 724 9 5 20 95.91% 95.51% 

 
 
 

OAHPI Project Based Section 8 Units  

Portfolio 
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Deep East 278 10 268 221 26 1 2 18 82.84% 82.46% 

East 258 0 258 222 32 0 1 3 86.82% 86.05% 

Fruitvale 270 3 267 248 11 1 1 6 93.63% 92.88% 

San Antonio 244 4 240 231 6 0 0 3 96.25% 96.25% 

West 230 0 230 221 8 1 0 0 96.09% 96.09% 

North 239 0 239 216 14 4 1 4 89.96% 90.38% 

Total 1,519 17 1,502 1,359 97 7 5 34 90.75% 90.75% 

 
 

OAHPI – PACT Program 

Portfolio 
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East  20 1 19 13 1 3 0 0 0 2 73.70% 73.70% 
 
 
Recertification Report 
 
 

Authority Managed Public Housing Units  

Development 
Completed 

Annual 
Recertifications 

Recertifications/ 
Outstanding 

Recertifications/ 
Legal 

Current 
Month 

Backlog 

Lockwood Gardens 15 150 6 144 

Peralta Villa 30 85 4 81 

Total 45 235 10 225 
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Tenant Rent Collections 
 

 
Authority Managed Public Housing Units  

Development Charged Collected Percent 
Collected 

    Budgeted 
       Rent Collect to Budget  

Lockwood Gardens $131,563 $118,464 90.04% $134,591 88.02% 
Peralta Village $128,768 $125,167 97.20% $122,377 102.28% 

 
 

OAHPI Project Based Section 8 Units  
Portfolio Charged Collected Percent  

Collected 
Budgeted 

Rent Collect to Budget  

Deep East $122,662  $62,328  50.81% $151,111  41.25% 
East $131,996  $80,162  60.73% $173,141  46.30% 
Fruitvale $142,334  $126,401  88.81% $155,824  81.12% 
San Antonio $126,621  $93,901  74.16% $136,062  69.01% 
West $138,291  $144,138  104.23% $147,222  97.91% 
North $127,401  $132,223  103.78% $137,343  96.27% 

 
 
Tenant Accounts Receivable 

  
 

Authority Managed Public Housing Units  
Development 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Lockwood Gardens $70,719 $56,951 $0 $425,430 ($36,450) $516,650 
Peralta Villa $51,492 $40,471 $0 $214,671 ($58,190) $248,443 

* Includes Current Tenant Rent and Misc. charges.  
 
 
 

OAHPI Project Based Section 8 Units Tenant Rent  
Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 
Deep East $85,103  $74,096 $250 $1,016,948 ($45,222) $1,131,175 
East $83,420  $70,129 ($996) $1,123,323 ($51,066) $1,224,810 
Fruitvale $89,209  $78,410 $770 $626,380 ($56,634) $738,134 
San Antonio $62,664  $51,066 $0 $414,499 ($100,554) $427,676 
West $74,932  $53,510 ($6,487) $507,554 ($95,263) $534,246 
North $70,387  $51,359 ($4,250) $540,745 ($152,760) $505,481 

* Includes Current Tenant Rent and Misc. charges.  
 
 

OAHPI Project Based Section 8 Units Housing Assistance Payments (HAP)  
Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total HAP       

Owed 
Deep East $27,853 $11,266 $0 $350,737 $0 $389,856 
East $41,382 $31,823 $0 $241,579 $0 $314,784 
Fruitvale $26,388 $19,954 $1,916 $345,403 $0 $393,661 
San Antonio $43,094 $25,481 $0 $288,429 $0 $357,004 
West $42,469 $22,656 $10,094 $373,252 $0 $448,471 
North $23,813 $25,663 $3,532 $396,064 $0 $449,072 

* Current tenants only 28



Authority Managed Public Housing Units  
Development 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Lockwood Gardens $59 $3 $0 $73,167 ($574) $72,655 
Peralta Villa $1,598 $1,610 $0 $61,385 ($2,488) $62,105 

*Past tenants  
 

 
OAHPI Project Based Section 8 Units Tenant Rent 

Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Deep East $50 $1,681 $250 $701,028 ($21,471) $681,538 
East $223 $871 $0 $337,564 ($27,994) $310,664 
Fruitvale $4,291 ($1,506) $0 $228,733 ($20,121) $211,397 
San Antonio $342 $361 $0 $168,871 ($14,121) $155,453 
West $1,811 $1,811 $0 $143,603 ($34,830) $112,396 
North $0 $621 $0 $248,463 ($19,841) $229,244 

*Past tenants  
 

 
OAHPI Project Based Section 8 Units Housing Assistance Payments (HAP)  

Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total HAP 
Owed 

Deep East $0 $1,987 $0 $280,915 $0 $282,902 
East $2,074 $1,602 $0 $198,012 $0 $201,688 
Fruitvale $316 $7,392 $0 $130,531 $0 $138,239 
San Antonio ($342) $0 $0 $108,362 $0 $108,020 
West $1,289 $1,289 $0 $109,682 $0 $112,260 
North $0 $1,437 $0 $80,947 $0 $82,384 

* Past tenants 
 
 
 
Work Order Report 
 
 

Work Order Report - Authority Managed Public Housing Units  

Development 
Total 
Units 

Beginning 
of Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Lockwood Gardens 372 200 464 225 439 
Peralta Villa 390 31 524 330 225 
Total 762 231 988 555 664 
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Work Order Report – OAHPI Project Based Section 8 Units 

Portfolio 
 

Total 
Units 

Beginning 
of  Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Deep East 278 380 222 204 398 
East 278 414 212 147 479 
Fruitvale 270 119 241 234 126 
San Antonio 244 110 178 190 98 
West 271 373 195 302 266 
North 239 240 130 178 192 
Total 1,539 1,636 1,178 1,255 1,559 

 
 
 
Legal Report 
 

Legal Report – Authority Managed Public Housing Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Nov-20 5 0 5 $ 3,059.00 
Dec-20 2 0 2 $ 2,027.00 
Jan-21 4 0 4 $    637.00 
Feb-21 0 0 0 $     - 
Mar-21 0 0 0 $     - 
Apr 21 0 0 0 $     - 
May-21 0 0 0 $     - 
Jun-21 0 0 0 $     - 
Jul-21 0 0 0 $     - 
Aug-21 0 0 0 $     - 
Sep-21 0 0 0 $     - 
Oct-21 0 1 1 $     600.00 

 
 
 

Legal Report – OAHPI Project Based Section 8 Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

Nov-20 0 0 0 $     - 
Dec-20 1 1 2 $ 57,571.00 
Jan-21 0 0 0 $     - 
Feb-21 0 0 0 $     - 
Mar-21 0 0 0 $     - 
Apr-21 0 0 0 $     - 
May-21 1 0 1 $ 21,564.00 
Jun-21 0 0 0 $     - 
Jul-21 4 0 4 $ 64,805.41 
Aug-21 2 0 2 $      251.00 
Sep-21 0 0 0 $     - 
Oct-21 0 0 0 $     - 
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Resource Conservation Community Engagement and Outreach 

 

 
Authority Managed Public Housing Units 

Development Site 
Assessments 

Resident 
Contact 

Flyer 
Outreach 

In-Person 
Site 

Meetings 
Virtual 

Meetings 
# of Virtual 

Meeting 
Participants 

Lockwood Gardens 2 0 358 0 0 0 

Peralta Villa 4 0 369 0 0 0 

Total 6 0 727 0 0 0 
 

 
 

OAHPI Project Based Section 8 Units 
 

Portfolio 
 

# of Sites 
Visited 

Site 
Assessments 
(includes multiple 

visits) 

Resident 
 In-Person 

Contact 

Resident 
Phone 

Outreach 
Flyer 

Outreach 
In-Person Site 

Meetings 

Deep East 36 37 12 0 0 3 

East 18 18 0 0 0 0 

Fruitvale 16 16 21 0 0 4 

San Antonio 41 89 19 0 0 2 

West 33 58 29 0 0 6 

North 30 42 22 0 0 2 

Total 174 260 103 0 0 17 
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Capital Improvement Department 
 
Rehabilitation Team: 

 
 
Unit Renovations 

 OHA  OAHPI 
Units Completed and Returned to OPO in September 2 8 
Units Received From OPO in September 1 13 
Units Completed in Fiscal Year 2021-22 To Date 10 39 

 
 
These unit renovations are complete turns, typically stripped down to the sheetrock.  They 
include: 

• Asbestos abatement in walls and flooring if present 
• Re-textured and painted  
• Kitchen and bathroom cabinet replacements including granite countertops 
• New bathtubs and new plumbing fixtures 
• All the mill work gets replaced i.e. doors, frames, floor molding, closet doors etc.  
• Electrical panels are moved to new, code approved locations  
• All smoke and carbon monoxide detectors are rewired to the main panel 
• Installation of new, always on, bath fans to improve indoor air quality  
• Replacement of all flooring and carpeting 
• Added light fixtures on the ceilings of living and bedroom areas   

 
OHA Recently Completed: 

• 1218 65th Ave. 
• 842 Kirkham Way 
• Harrison trash area fencing 
• Lighting for public kiosks 
• Exterior paint at 935 Union 
 

In the Preconstruction/Construction Process: 
• 1229 65th Ave., Unit F 
• 1322 65th Ave 
• 1249 66th Ave. 
• 914 Mandela Pkwy, Unit F 

 
Administrative Buildings 
• Service Center Driveway asphalt R&R, reseal, and stripe 
• Lockwood Entry ADA Improvements—In progress 
• Bio polar ionization units for HVAC systems (Cares Act) 
• Additional card reader locations and infrastructure for future kiosks 
• Palo Vista ADA entry doors 
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Oak Groves Rehab - OHA/RAMP Development 
  
Oak Groves is an acquisition/ 
rehabilitation low-income housing tax 
credit, tax exempt bond project for 151 
units of formerly public housing for low-
income seniors in two buildings in 
downtown Oakland.   
 

Project Description: 
Project Address:  620 17th St. & 570 16th St. 
Project Type:  Acquisition/Rehabilitation 
Number of Units:  151 
PBVs:  149 
Target Population: Low-Income Seniors 

Affordability Targeting:  30-60% of AMI 
Architect:  Okamoto-Saijo Arch. 
General Contractor:  BBI Construction Inc. 
Property Management: John Stewart Co. 
Total Development Cost:  $126.2M 

Permanent Funding Sources: 
• Tax Exempt Perm Loan:  $23,600,000 
• Seller Carryback Loan:  $34,400,000 

- Accrued/Deferred Interest:  $1,729,173 
• OHA Sponsor Loan $15,000,000 

• OHA Ground Lease Loan  $599,901 
• Release of Forward Commit. Fee:  $472,000 
• Deferred Developer Fee:  $5,449,437 
• GP Equity  $100 
• Tax Credit (LP) Equity  $44,967,088 

OHA Board Authorizing Resolutions: 
• No. 4696, 07/25/16: Okamoto-Saijo Architecture Contract  
• No. 4728, 07/27/17: BBI General Contractor Contract  
• No. 4743, 04/03/17: Overland Pacific & Cutler Relocation Contract  
• No. 4767, 08/28/17: HUD Section 18 Disposition and PBV Award  
• No. 4801, 04/09/18: Okamoto-Saijo Architecture Budget Increase  
• No. 4803, 06/04/18: BBI General Contractor Contract Amendment  
• No. 4837, 09/24/18: OHA as Development Partner and Option to Lease Land & Improvements 
• No. 4838, 09/24/18: Creation of New OAHPI Development Corporation  
• No. 4848, 02/11/19: Section 18 Disposition and Financing and Withdrawal of OHA Development LLC 

from Partnership 
• No. 4869, 05/13/19: Substitute RAMP for OAHPI in RHI Oak Groves LLC and Execute County 

Environmental Land Use Covenants 
• No. 4880, 07/22/19: Amend Resolution 4848 to Update Financing 
• No. 4890, 10/14/19: OHA as Co-Guarantor with RAMP and Unit Count Confirmation 
• No. 4898, 12/09/19: Add California Bank & Trust as Co-lender 
• No. 4899, 12/19/19: Amend Resolution 4898 to Remove California Bank and Trust as Co-lender and 

Reapprove US Bank as Sole Lender 
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Affiliate Board Authorizing Resolutions: 
• No. 19-001, 07/09/19: Secure Financing 
• No. 19-002, 07/09/19: Secure Financing, Implement Rehabilitation, and Act as Guarantor-Developer 
• No. 19-003, 10/22/19: Amendment to Resolution No. 19-001 to Clarify Existing Guarantee 

Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson, and to Confirm the Unit Count 

• No. 19-004, 10/22/19: Amendment to Resolution No. 19-002 to Clarify Existing Guarantee 
Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson 

• No. 19-005, 10/22/19: Enter into Assignment & Assumption Agreement with OHA for Relocation 
Contract and Amend Contract to Add Moving Services  

• No. 19-006, 10/09/19: Partnership Co-lender Bifurcation  
• No. 19-007, 10/09/19: Add California Bank & Trust as Co-Lender and Bifurcate 

Construction/Permanent Loan Using Two Promissory Notes - one Recourse to RAMP and the 
Partnership and one Non-recourse 

• No. 19-008, 12/09/19: Amend No. 19-005: Amend Relocation Contract, Secure Temporary Housing 
with Extended Stay America, and Contract with Chipman Movers 

• No. 19-009, 12/19/19: Amend No. 19-006: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

• No. 19-010, 12/19/19: Amend No. 19-007: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

Approved OHA/Affiliate Funding: 
RAMP: $100  GP Equity 

Disbursements to Date: 
$100  GP Equity 

Current Project Status: Work is substantially completed on Oak Grove North and work is underway at 
Oak Grove South. 

Construction Progress: 
% Complete on 10/31/21:   96.95% 
% Complete last Month:    93.84% 
Scheduled Completion Date:  12/2021  

New Hires: 
Number of New Hires:   153 
Number of Section 3 Hires:   37 
% Section 3:       24.18% 

Construction Contract Status: 
Original Contract Amount 
Approved Change Orders 
Current Contract Amount 

$44,117,725.00 
$ 3,744,907.33 
$47,862,632.33 

Pending Change Orders (PCOs) 
Potential Future Changes 
Potential Contract Amount 

$119,256.74 
$7,922.30 

$47,989,811.37 
Milestones Completed Past Month:   

Oak Grove North 
• The building is fully occupied and residents are utilizing the courtyard 
• City sidewalk work, including street trees, has been completed  

Oak Grove South 
• All residents have been temporarily relocated 
• Exterior stucco is complete 
• Exterior painting has begun 
• 90% of courtyard concrete has been poured 
• 99% of punch work on floors 2 through 5 is complete 
• Damage caused by the rain storm is being assessed 
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Harrison Tower – OHA/RAMP Development 
   
Harrison Tower, a 101-unit senior public housing development, 
was approved for a Section 18 Disposition by HUD in July 2018.  
This approval will allow the property to be refinanced utilizing tax-
exempt bonds, conventional debt, and low income housing tax 
credits to modernize all building systems and renovate the 100 
senior apartments and one (1) manager’s unit.   
 
In addition to substantially rehabilitating all residential units, the 
3rd floor residential amenities and property management/ services 
offices will be reconfigured and updated, and seismic upgrades 
will be performed throughout the building which will include the 
garage and 1st and 2nd floor Authority offices. 

Project Description: 
Project Address:  1621 Harrison Street 
Project Type:  Rehabilitation 
Number of Units: 101  
PBVs: 100 
Target Population: Seniors 

Affordability Targeting:   50% AMI 
Other Uses:  OHA Headquarters 
Architect:  Saida +Sullivan Architects 
General Contractor:  To be determined 
Property Management:  To be determined 
Total Development Cost:  $86.4M (includes $30.1M 

Seller Carryback Loan) 
Targeted Permanent Funding Sources: 
• Permanent Hard Loan 
• Tax Credit (LP) Equity 
• GP Equity 

• OHA Loan 
• OAHPI Seller Carryback Loan 
• Deferred Developer Fee  

OHA Board Authorizing Resolutions – None to date 
Affiliate Board Authorizing Resolutions:  
• OAHPI No. 19-006, 5/31/19:  Arch. and Engineering Contract with Saida + Sullivan Design Partners 
• OAHPI No. 20-001, 5/5/20; Construction Manager contract with Buis Construction Services, Inc. 
• OAHPI No. 20-009, 10/19/20; First Amendment to Saida + Sullivan Design Partners Contract 
• OAHPI No. 21-002, 2/9/21; Relocation Consultant Contract with Overland Pacific & Cutler 
Approved OHA/Affiliate Funding: 
$4,840,000 for Predev. in FY21 OAHPI Budget 

Disbursements to Date: 
$627,536 

Current Project Status: 
Predevelopment:  Relocation planning is well underway.  Staff continue to work through rehab phasing and 
related financing options in response to significant program changes to the CA tax-exempt bond program.    
Milestones Completed Past Month:   
Predevelopment activities are ongoing.   

 
  

35



Partnerships with Nonprofit Developers 
 
Brooklyn Basin Master Plan 
 
The Authority, in partnership with the City of Oakland and MidPen Housing, is engaged 
in developing 465 units of affordable housing for low-income families and seniors as part 
of the Brooklyn Basin master planned community. 
 
The Brooklyn Basin project (formerly known as “Oak to Ninth”) is a large scale, master 
planned community on a formerly-industrial site along Oakland’s waterfront.  The site is 
approximately 64 acres of waterfront property off Embarcadero Road and 10th Ave. 
 
When complete, the project will include up to 3,100 residential units (including the 465 
affordable rental units), 200,000 square feet of commercial space, approximately 32 acres 
of parks and public open space, two renovated marinas (170 boat slips), and an existing 
wetlands restoration area.  The master developer is Zarsion-OHP I, LLC (ZOHP) whose 
principal local partner is the Signature Development Group. 
 
The City of Oakland acquired Parcels A and F from ZOHP for the purpose of developing 
the 465 affordable units of affordable housing.  The Authority acquired a 50% share of 
Parcels A and F on October 19, 2017 for $10 million.  Four distinct projects are planned 
for these properties. Projects 1, 2 and 3 are described in detail below. Project 4 is 
expected to break ground in the secondquarter of 2022. 
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Brooklyn Basin Projects 1 and 2 –  
Partnership with MidPen 

Brooklyn Basin Projects 1 (Paseo Estero) and 2 (Vista 
Estero) include a total of 211 units on Parcel F.  Both 
projects were completed in January 2021.    Paseo 
Estero  includes 101 units for very low-income families 
and Vista Estero includes 110 units for very low-
income seniors. 
Photo:  Front view of Vista Estero.  Photo credit:  
David Wakely 

Project Description: 
Project Address:  255-285 8th Avenue 
Project Type:  New Construction 
Number of Units: 211 
PBVs: 132 
Target Population: Paseo Estero - families 
 Vista Estero - seniors 

Affordability Targeting:   30-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $137.2M 

Permanent Funding Sources: 
• OHA Land Loan      $5,000,000 
• Federal Home Loan Bank AHP  $1,690,000 
• Deferred Dev. Fee  $9,623,545 
• Parcel T Reimb. $455,798 

• City of Oakland       $12,670,000 
• Tax Credits – Wells Fargo   $70,076,353 
• General Partner Equity $580,507 
• Permanent Mortgage – CCRC  $37,111,000 

OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 

Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $5,000,000 Land Acquisition 

Disbursements to Date: 
$5,000,000   

Current Project Status:   
Construction is 100% complete.  With the project now 100% occupied as of July 31st, the developer is 
working towards converting all construction financing to permanent in January 2022.  
Construction Progress: 
% Complete on 1/31/21: 100% 
% Complete last Month: 100%  
Scheduled Completion Date 1/31/21 

New Hires: 
Number of New Hires:   767 
Number of Section 3 Hires:   65 
% Section 3:  8.47% 
% Local Residents: 31.55% 
% Local Apprentices: 27.12% 

Milestones Completed Past Month:  100% lease up achieved as of July 31st.   
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Brooklyn Basin, Project 3 
Partnership with MidPen Housing Corp. 

Project 3 (named Foon Lok West) on Parcel A will include 
130 units for very low-income families and formerly homeless 
individuals and couples.    
 
Photo:  Foon Lok West and remainder of Parcel A where Foon 
Lok East (Project 4) will be built.  Vista Estero is on the 
bottomright corner; the market rate property, The Orion, is on 
the top of the photo.  Photo is dated October 28, 2021 

Project Description: 
Project Address:  311 9th Avenue 
Project Type:  New Construction 
Number of Units: 130 
PBVs: 65 
Target Population: Very low-income families and 

formerly homeless individuals 
and couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $108.7M 

Permanent Funding Sources: 
• OHA Land Loan (included in City loan)   
• SF Federal Home Loan Bank AHP  $1,290,000  
• CA HCD – No Place Like Home       $5,500,000 
• City of Oakland                               $12,442,000 

• Alameda County A1 Funds               $9,698,000 
• Tax Credits – Wells Fargo               $50,907,000 
• General Partner Equity                         $110,000 
• Permanent Mortgage – CA Community 

Reinvestment Corporation               $19,970,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $5,000,000 Land Acquisition 

Disbursements to Date: 
$5,000,000   

Current Project Status:   
All exterior windows installed; exterior stucco complete on all elevations except for 8th Ave which is 
underway; permanent waterproofing installation has begun to replace temp roofs; cabinets and countertops 
installed on levels 1-3 and most of level 4; flooring installed on levels 1-3; HVAC and electrical rough in’s 
are complete; solar PV substructures installed and all panels have been delivered.   
Construction Progress: 
% Complete: 78.0% 
% Complete last Month: 69.0%  
Scheduled Completion Date May 2022 

New Hires: 
Number of New Hires:   216 
Number of Section 3 Hires:   34 
% Section 3:  15.74% 
% Local Residents: 48.61% 
% Local Apprentices: 55.07% 

Milestones Completed Past Month:  Construction is ongoing. 
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Brooklyn Basin, Project 4 
Partnership with MidPen Housing Corp. 

 
Project 4 (named Foon Lok East) on Parcel A will 
include 124 units for very low-income families and 
formerly homeless individuals and couples.    
 
 

Project Description: 
Project Address:  389 9th Avenue 
Project Type:  New Construction 
Number of Units: 124 
PBVs: 61 
Target Population: Very low-income families, 

formerly homeless individuals 
and couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $104.5M 

Targeted Permanent Funding Sources: 
• OHA Land Loan    
• CA HCD – No Place Like Home (homeless 

funding) 
• City of Oakland 

• Tax Credit Equity – Wells Fargo Bank 
• General Partner Equity 
• Permanent Mortgage – CA Community 

Reinvestment Corporation 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $5,000,000 Land Acquisition 

Disbursements to Date: 
$5,000,000   

Current Project Status:   
Foon Lok East is fully entitled and Oakland Building Department plan check review is 100% complete.  
MidPen submitted an application for CDLAC and 4% tax credit replacement funding through the emergency 
CA Housing Accelerator Program in October.  The developer expects to receive a commitment in early 
December and are targeting April 2022 to close on all construction financing and break ground.  
Construction Progress: 
% Complete: 0% 
% Complete last Month: 0%  
Scheduled Completion Date  

New Hires: 
Number of New Hires:    
Number of Section 3 Hires:    
% Section 3:  % 
% Local Residents: % 
% Local Apprentices: % 

Milestones Completed Past Month:  Submitted application to CA HCD for California Housing 
Accelerator Program funding. 
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285 12th Street – Partnership with EBALDC  
 
Construction of a new 65-unit 
affordable housing building on a 
former parking lot at 12th and Harrison 
Street Downtown Oakland. 

Project Description: 
Project Address: 285 12th Street 
Project Type:  New Construction 
Number of Units: 65 
PBVs: 16 
Target Population: Low-income families, 7 special 

needs units 

Affordability Targeting:   20%-70% AMI 
Other Uses:  3,500 sq. ft. commercial 
Architect:  David Baker Architects 
General Contractor:  TBD 
Property Management:  EBALDC 
Total Development Cost:  $53.6M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants  
• OHA Loan 
• Multifamily Housing Program 
• Infill Infrastructure Grant  

OHA Board Authorizing Resolutions: 
• Reso. No. 4881, 9/22/19: Land purchase and soft loan in combined amount not to exceed 

$12,000,000. Conditionally awarded 16 Project-Based Section 8 Vouchers. 
• Reso. No. 4992, 8/23/21: Acquisition bridge loan not to exceed $7,265,880. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $12,000,000 for land purchase and loan 

Disbursements to Date: 
$6,843,286.11 

Current Project Status: 
Predevelopment – EBALDC is continuing architecture and engineering design, refining construction cost 
estimates, applying for funding, selecting a general contractor.  
Milestones Completed Past Month:   
Executed Acquisition Conditions Agreement, Predevelopment Loan Agreement, Bridge Loan Agreement, 
and related documents. Provided funding from the Bridge Loan and Predevelopment Loan.   
 
The California Department of Housing and Community Development released preliminary scoring 
information from the September Multifamily Housing Program (MHP) applications. Based on the 
preliminary scoring, it appears likely that 285 12th Street will receive MHP funding.  

40



500 Lake Park – Partnership with EAH 
 
OHA is partnering with EAH on the 
development of a 53-unit affordable 
housing building on the former site of the 
Kwik-Way Drive-In, in the Grand Lake 
Neighborhood of Oakland. 

Project Description: 
Project Address: 500 Lake Park 
Project Type:  New Construction 
Number of Units: 53 
PBVs: 14 VASH Vouchers 
Target Population: Low-income families, up to 16 

special needs units 

Affordability Targeting:   20%-60% AMI 
Other Uses:  2,900 sq. ft. commercial 
Architect:  Lowney Architecture 
General Contractor:  TBD 
Property Management:  EAH 
Total Development Cost:  $56.0M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants 
• OHA Loan 
• Calif. HCD Veterans Housing & Homelessness 

Prevention Program (VHHP) 
• Calif. HCD Multifamily Housing Program (MHP) 
• Calif. HCD Infill Infrastructure Grant (IIG) 

OHA Board Authorizing Resolutions: 
• Reso. No. 4900, 2/3/20: Land purchase and soft loan in combined amount not to exceed $7,500,000. 

Conditionally awarded 14 Project-Based VASH Vouchers. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $7,500,000 for land purchase and loan 

Disbursements to Date: 
$6,321,157 

Current Project Status: Predevelopment – EAH is continuing architecture and engineering design, 
refining construction cost estimates, and applying for funding.  
Milestones Completed Past Month:   
Continued predevelopment work. Procured waterproofing and accessibility consultants. 

 
 

41



Asset Management Department 
 

 
 
 

Occupancy Report - Contract Managed Public Housing Units 
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Harrison Towers 101 0 16 1 84 0 0 0 84 100.00% 100.00% 

Adel Court 30 0 0 0 30 0 2 2 28 93.33% 93.33% 

Campbell Village 154 2 0 1 151 0 8 5 143 95.36% 94.70% 

Palo Vista 100 0 0 1 99 0 3 3 96 96.97% 96.97% 
Linden Court 38 0 0 0 38 0 3 0 35 92.11% 92.11% 

Mandela Gateway 46 0 0 0 46 0 1 1 45 97.83% 97.83% 
Chestnut Court 45 0 0 0 45 0 3 1 42 93.33% 93.33% 

Foothill Family 21 0 0 0 21 0 0 0 21 100.00% 100.00% 
Lion Creek I & II 99 0 0 0 99 0 1 1 98 97.98% 98.99% 

Lion Creek III 37 0 0 0 37 0 0 0 37 100.00% 100.00% 
Lion Creek IV 21 0 0 0 21 0 0 0 21 100.00% 100.00% 

Total 692 2 16 3 671 0 21 13 650 96.87% 96.87% 

Recertification Report - Contract Managed Public Housing Units 

Development 
Completed 

Annual               
Re-

certifications 

Re-
certifications/ 
Outstanding 

Re-certifications/ 
Legal Total Backlog 

Harrison Towers* 4 0 0 0 
Adel Court* 0 0 0 0 
Campbell Village 9 1 0 1 
Palo Vista Gardens** 69 26 0 26 
Linden Court 0 2 0 2 
Mandela Gateway 1 4 0 4 
Chestnut Court 0 2 0 2 
Lion Creek Crossings 0 0 0 0 
Foothill Family*** 0 0 0 0 
Total 83 35 0 35 
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TARs - Contract Managed Public Housing Units  
 

 
 

 
 
 

Legal Report – Contract Managed Public Housing Units 

Month 
Voluntary Move 

Out/Abandonment Eviction 
Total 

Vacated Balance 
July 2020 0 0 0 $0 

August 2020 0 0 0 $0 

September 2020 0 0 0 $0 

October 2020  0 0 0 $0 

November 2020  0 0 0 $0 

December 2020 0 0 0 $0 

January 2021 0 0 0 $0 

February 2021 0 0 0 $0 

March 2021 1 0 1 $552 

April 2021 0 0 0 $0 

Development Charged Collected 
Current 
Month 

Uncollected 
TAR 1- 30 

Days 
31- 60 
Days 

61 and 
Over 

Total 
Balance 

Harrison Towers $33,262 $28,349 $4,913 14.77% -$4,409 $0 $0 $504 
Adel Court $10,954 $11,375 -$421 -3.84% $2,526 $871 $5,924 $8,900 
Campbell Village $51,739 $59,844 -$8,105 -15.66% $18,066 $4,337 $18,869 $33,167 
Palo Vista Gardens $31,547 $30,904 $643 2.04% $660 $1,823 $9,127 $12,253 

Work Order Report - Contract Managed Public Housing Units 
 

Development Name Total Units 
Beginning 
of Month 

Open WOs  

Opened 
Within 
Date 

Range 

Closed 
Within Date 

Range 

Remaining 
Open    
WO's 

Harrison Towers 101 2 28 30 0 
Adel Court 30 1 0 1 0 
Campbell Village 154 6 92 92 6 
Palo Vista 100 4 7 4 7 
Chestnut Court 38 0 11 11 0 
Linden Court 45 0 0 0 0 
Mandela Gateway 46 2 20 9 13 

Lion Creek Crossings  157 0 0 0 0 

Foothill Family  21 0 0 0 0 
Total 692 15 158 147 26 
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May 2021 0 0 0 $0 

June 2021 0 0 0 $0 

July 2021 0 0 0 $0 

August 2021 0 0       0 $0 

September 2021 0 0 0 $0 

October 2021 0 0 0 0 

Total 1 0 1 $552 

 
Senior Site Activities 

 

Outreach Efforts/Activities 
Harrison 
Towers 

Adel 
Court 

Palo Vista 
Gardens Total 

Wellness Phone Calls  170 30 NA 200 
Mercy Brown Bags  150 40 67 257 
Home Visits  2 N/A N/A 2 
Spectrum Senior Lunches Served  N/A N/A 672 672 

Case Management 2 N/A N/A 2 

Home Management 4 N/A N/A 4 
Benefits/Insurance Support 33 N/A N/A 33 
Birthday Cards  17 1 4 22 
Laundry Card Refill  N/A N/A 11 11 
USOAC Walk Club N/A N/A 20 20 
Bingo 13 N/A 21 34 
Halloween Celebration N/A 25 22 47 
Meditation Classes N/A N/A 9 9 
Mahjong 11 N/A N/A 11 
Fun Fridays N/A N/A 48 48 

 
 

Food Resources 
 

● Mercy Brown Bags: As part of the on-going Mercy Brown Bag program where 
residents receive bi-weekly delivery of produce, the following number of bags were 
delivered to residents during the month of October: one hundred fifty (150) bags 
to Harrison Towers; forty (40) to Adel Court; and, seventy-three (73) bags to Palo 
Vista Gardens. Staff continued to help pack the bags and provide contactless 
delivery to residents who have mobility issues. Each Mercy Brown Bag contained 
a variety of fresh produce and baked goods, proteins including eggs, ground beef, 
and/or tilapia, collard greens, celery, tomatoes, apples, pears, milk, bread, and 
pastries. All residents are informed on how to sign-up for the food bag delivery and 
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advised that the management team will help to deliver the bag to the resident’s 
door.  
 

● Spectrum Lunch Program: Each month, from Monday to Friday, Spectrum Foods 
provides hot meals to residents of Palo Vista Gardens. This month, six hundred 
seventy-two (672) lunches were served. Residents were able to pick up their hot 
lunches from the community room and property management staff provided lunch 
delivery to the residents with mobility issues.  

 
 

Health & Wellness 
 

● Game Activities: As of October 25, 2021, the management team at Harrison 
Towers has been able to resume in-person game activities for residents in the 
Community Room. Residents are encouraged to sign-up for and participate in 
activities, including Bingo and mahjong. During the month of October, eleven (11) 
residents welcomed the opportunity to get together and play mahjong while 
another thirteen (13) played Bingo. Similarly, at Palo Vista Gardens, twenty-one 
(21) residents were able to enjoy each other’s company by participating in in-
person Bingo. 
 

● Halloween Celebration: At Adel Court, the management staff planned a 
Halloween celebration for the residents, where Famous Dave’s BBQ lunches were 
served and the twenty-five (25) residents who participated received a Halloween 
goodie bag filled with candy, a Halloween ornament and a cupcake. Additionally, 
at Palo Vista Gardens, twenty-two (22) residents were able to enjoy a Halloween 
party that was also catered by Famous Dave’s BBQ. Music was played and 
Halloween props were provided for those residents who wanted to dress up and 
take a picture. All in attendance also received a candy bag and Halloween 
cupcake. 
 

 
 
 
 
 
 
 
 
 
 
 

• Birthday Celebrations: In October, seventeen (17) Harrison Towers residents, 
one (1) Adel Court residents, and four (4) Palo Vista residents celebrated their 
birthdays. Each birthday celebrant receives a birthday card, gift bag and cupcake 

45



delivered to them by the property management staff. Residents have expressed 
appreciation and excitement for their respective birthday delivery. 

 
● Laundry Card Refills: As senior residents of Palo Vista Gardens must continue 

to maintain social-distancing protocols, the resident service coordinator collected 
funds from residents to load laundry cards on their behalf. Eleven (11) residents 
used this service during October.  
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Campbell Village Community Center 
 

Outreach Efforts/Activities      Total 
Phone Calls/Discussions 45 

Auto-dialer Resident Phone Calls  45 

Resident Text Messages for Food Pantry 360 

Contactless Food & Supply Delivery (Seniors only) 6 

Food Pantry 360 

Hope 4 the Heart 120 

Garden Club 36 

Birthday Cards  22 

Senior Bingo 8 

Computer Lab 3 

Ross Program (Zoom on the Move) 20 

Coffee Hour  6 

Covid-19 Testing/Vaccination 4 

 
 

Food Resources 
 
● Food Pantry: Every Tuesday, the management team sends text messages to all 

households who have signed up for the food pantry to come to the Community Room 
and pick up their food. This is done in partnership with the Alameda County Food Bank 
and residents receive bags with fresh fruit and vegetables, as well as other staples 
such as milk, eggs, and frozen meats. During the month of October, the team was 
able to distribute three hundred sixty (360) fresh food boxes and, to abide by social 
distance protocols, residents are allowed to come in one-at-a-time to pick up their food 
bag. 
 

● Hope 4 the Heart: In partnership with Hope 4 the Heart, Campbell Village 
management staff were able to provide 120 food boxes to residents. The boxes 
contained baked goods such as bread, cakes, and cookies. Household members are 
able to procure their food box from the Community Room while observing social-
distancing protocols. The resident services volunteer delivered meals to six (6) 
residents with mobility concerns. 

 
 

Health & Wellness 
 

● Wellness Checks: In October, the resident service coordinator called and had 
discussions with forty-five (45) households to better understand the needs of the 
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residents and provide them with information about current programs available at 
Campbell Village including computer classes, the ROSS program where they can do 
Zoom-on-the-Move, as well as opportunities to work in the community garden. The 
calls also give residents an opportunity to provide additional feedback about programs 
they would like to see at Campbell Village.  

 
● ROSS Program (Zoom on the Move): The Resident Opportunity & Self-Sufficiency 

(ROSS) program had a total of 20 (twenty) residents participating in the Zoom on the 
Move sessions. The sessions were created so that residents could still attend on-line 
programs during COVID and many have expressed appreciation for this on-line social 
activity. 
 

● Covid-19 Testing/Vaccination: In coordination with the Alameda County Health 
Department, which offers Covid-19 testing and vaccinations every three (3) weeks at 
the Campbell Village Community Center, four (4) residents were provided with testing 
services in October.  

 
● Computer Lab: Three (3) residents used the computer lab to print documents and 

apply for unemployment benefits during this month. Each time, the computer lab was 
utilized by only one person at a time through an appointment and was thoroughly 
cleaned in between uses.  

 
● Birthday Celebrations: During the month of October, twenty-two (22) residents 

celebrated their birthdays and the property management acknowledged each one of 
them with a birthday card. 

 
 

Key to Home Activities 
 

Outreach Efforts/Activities 
1242 
95th 

1733 
92nd 

2353 
E. 24th 

2349 
83rd 

1900 
E. 24th 

Key to Home 
Total 

Wellness Phone Calls  10 6 3 3 0 22 

Socially Distanced Wellness Checks  5 2 0 0 0 7 

Harbor House Ministries Food Bag 2 0 0 0 0 2 

Services Matching 3 2 0 0 0 5 

Halloween Basket Giveaway 5 0 2 3 0 10 

 
 

Food Resources 
 

● Harbor House Ministries Food Supply: Every Tuesday and Thursday, 
households are can opt-in to receive a three-day supply of food from the Harbor 
House Ministries. To minimize waste due to unwanted items, households are 
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encouraged to select the foods they would like from available items. In October, 
two (2) three-day food supply bags were delivered to Key to Home residents. Food 
options provided by the Harbor House Ministries program included a variety of 
healthy food options including fresh fruit, vegetables, grains, eggs and dairy.  

Health & Wellness 

● Wellness Phone Calls: A total of twenty-two (22) wellness check calls were
completed in October. After each initial call, the resident services coordinator
follows-up with another call a week later to check-in on the residents and see if
any further support is needed or requested. The majority of the phone call topics
are around general assistance, but also include discussions on unemployment
assistance, job training/skills-building and family counseling.

● Halloween Basket Giveaway: To help residents and their families celebrate
Halloween, the resident services coordinator put together Halloween baskets filled
with candies and goodies for all families who expressed interest in receiving one.
A total of ten (10) baskets were delivered and the resident services coordinator
received expressions of appreciation in person as well as through text messages.
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REFRESH	SCHEDUL.. Julie	Christiansen Email	for	questions:ehv@oakha.org]

November	29,	2021

Emergency	Housing	Vouchers
A	dashboard	to	show	information	related	to	OHA’s	leasing	efforts	to	utilize	515	Emergency	Housing	Vouchers	awarded	through	the	American	Recovery	Plan	in	2021...
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November 9, 2021 
Ms. Patricia Wells 
1619 Harrison Street 
Oakland, CA 94612-3307 

Dear Ms. Wells, 

Thank you for contacting my office regarding H.R. 5376, the Build Back Better Act.  I share your concerns 
about the urgent need to enhance our human infrastructure, ensure our competitiveness worldwide and make our 
society more sustainable, resilient, and equitable. 

H.R. 5376 makes robust investments in our neglected human infrastructure, including: 

• Enhanced housing, rental, and homeowner assistance programs;
• Wildfire prevention, drought relief, conservation efforts, and climate change research to curb the climate

crisis;
• Supporting families through child tax credit, paid family, and child nutrition programs;
• Childcare for people pushed out of the workforce; and
• Workforce development funding for underserved populations, including returning citizens.

On November 5, 2021, the House of Representatives voted for a rule for consideration of HR 5376, paving the 
way for critical investments in our human infrastructure.  For the first time in decades, we are poised to deliver 
real, tangible improvements in the lives of families across the country.  This is a moral imperative—especially 
for communities of color that have been disproportionately impacted by this pandemic and continue to be 
disenfranchised and marginalized due to systemic racism and economic inequality.  Rest assured that I will 
work to pass H.R. 5376, to build back better and bolder.  

Thank you again for contacting my office.  If you have any additional concerns, please do not hesitate to reach 
out to my Oakland office by calling (510) 763-0370.  You can also visit my website at https://lee.house.gov/ for 
more information and helpful resources.  
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
WASHINGTON, DC  20410-5000 

OFFICE OF PUBLIC AND INDIAN HOUSING 

www.hud.gov     espanol.hud.gov

November 12, 2021 

Ms. Patricia Wells 
Executive Director 
Oakland Housing Authority 
1619 Harrison Street 
Oakland, CA 94612 

Subject: MTW Statutory Requirements Compliance Assessment for FY 2020 

Dear Ms. Wells: 

The U.S. Department of Housing and Urban Development (HUD) has completed an 
assessment of compliance with the five (5) statutory requirements for the Moving to Work 
(MTW) Demonstration program for Fiscal Year (FY) 2020.  As part of each MTW Agency’s 
continued participation in the MTW Demonstration, HUD requires compliance with the five 
statutory requirements outlined in the 1996 Appropriations Act.  Agency compliance with each 
of these requirements is a term of the Standard MTW Agreement.1 

This letter provides the Agency with HUD’s methodology for determining compliance 
with each MTW statutory requirement.  For purposes of this assessment, the Department has 
used agency-reported data in HUD systems (i.e., PIH Information Center (PIC), Voucher 
Management System (VMS)) and Annual MTW Reports.  HUD’s compliance determinations, as 
of FY 2020, are considered final and, as such, enforceable measures shall be taken for any unmet 
MTW statutory requirement(s).  

Beginning in FY 2020, HUD will post compliance designations for the 5 MTW statutory 
requirements to the MTW webpage at www.HUD.gov/mtw, to provide full program 
transparency. 

Per the 1996 Appropriations Act and your Agency’s Standard MTW Agreement, Sections 
II D. II. E and III, all MTW agencies must maintain compliance with the following statutory 
requirements: 

i) Ensure at least 75 percent of families assisted by participating in the MTW
Demonstration shall be very low-income (VLI) families.

The Department will utilize various internal and external data sources to obtain public
housing (PH), housing choice voucher (HCV) and local, non-traditional (LNT) program
data to assess each MTW Agency’s compliance with this statutory requirement.  Initial
certification data recorded in HUD’s PIC system, compromised only of new admissions
to the programs in the given FY, will be used for PH and HCV programs.
Because initial certification information is reported as an annualized figure and

1 MTW Standard MTW Agreement, Sections II D. II. E and III
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representative of a PHA’s total admissions in a FY, the Department has elected to weight 
each housing program in order to provide an overall score that is more representative of 
your Agency’s portfolio.  Overall scores (i.e., percentages) will be calculated by the 
Department by applying a weight relative to the size of each program type’s total initial 
certifications.  These weights will then be applied to each respective housing program’s 
total VLI percentage, defined as incomes that do not exceed 50 percent of the Area 
Median Income for the metropolitan area or non-metropolitan county, and totaled for the 
computation of the overall score.  

Statutory compliance will be determined by the Department annually through this 
portfolio calculation methodology.  At minimum, the Agency must be assisting 75 
percent of families at or below VLI at time of program entry or the Agency will receive a 
compliance designation of non-compliant. 

ii) Establish a reasonable rent policy that is designed to encourage employment and self-
sufficiency.

MTW agencies are required to establish a reasonable rent policy that encourages self-
sufficiency, which HUD defines as any change from the regulations on how rent is
calculated for a household.  The Department will work collaboratively with each MTW
Agency to ensure reasonable rent policy submissions are in accordance with MTW
objectives and within an Agency’s authority under the available program waivers.

iii) Continue to assist substantially the same total number of eligible low-income families
as would have been served had funds not been combined.

MTW agencies are required to serve substantially the same number of families as would
have been served had they not participated in the MTW Demonstration (also referred to
as the “Substantially the Same Requirement” or “STS Requirement”).  The STS
Requirement methodology for existing MTW agencies, published in Notice PIH 2013-02,
compares the number of actual families served to an adjusted “baseline” estimate of the
number of families that would have been served absent the MTW designation.

In order to accurately monitor the extent to which MTW agencies are meeting the STS
Requirement, HUD will conduct an analysis of the number of families being served
annually by each MTW Agency compared to established baselines of families served
prior to an Agency’s MTW designation.  HUD will then make an annual compliance
determination to confirm that each MTW Agency fulfills the STS Requirement.
Per Notice PIH 2013-2, compliance is determined as one of five categories:
 Compliant - PHA fully meets or exceeds baseline requirement;
 Compliant – No Fault of PHA – an MTW PHA falls below the adjusted baseline in a

given year (or years) due to circumstances out of its control (i.e. Sequestration). This
category of compliance will be available at the discretion of HUD;

 Substantially Compliant – Nominal Dip – an MTW PHA falls between 95% and
100% of the adjusted baseline in a given year;

 Substantially Compliant – Plan in Place/Plan in Progress – an MTW PHA falls
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below the adjusted baseline in a given year (or years) to a larger (defined as a dip of 
5% or more below the adjusted baseline in a given year(s)) and/or sustained degree 
(defined as any dip below the adjusted baseline for two or more consecutive years); 

 Not Compliant – PHA falls below falls below the adjusted baseline with no, or
insufficient, explanation or and/ in the “Substantially Compliant – Plan in
Progress/Plan in Place” category that HUD determines is not meeting the obligations
of that category and/or the terms of the Baseline Plan resulting from that category.

iv) Maintain a comparable mix of families (by family size) as would have been provided
had the funds not been used under the MTW Demonstration.

In order to assess compliance with this statutory requirement, the Department requires
that the Agency submit baseline data for the mix of family sizes served as part of Form
50900, the Agency’s Annual MTW Report (i.e., Attachment B).

The Form 50900 requires that MTW agencies provide data, by family size, for occupied
PH units and utilized HCV units at the time of entrance into the MTW Demonstration.
This information will be used to establish baseline percentages, by family size, to which
the agency is measured against for the remainder of participation.

The Department deems an acceptable level of variation to be no more than five percent
from the baseline.  Justifications or explanations for fluctuations greater than five percent
are required and subject to the Department’s review.

v) Ensure housing assisted under the MTW Demonstration program meets housing
quality standards established or approved by the Secretary.

In order to ensure that MTW agencies meet the housing quality standards requirement,
HUD will verify compliance for each housing program type as follows:

 HCV - Program regulations at 24 CFR Part 982 set forth basic housing quality
standards (HQS) for housing assisted under the HCV program.  These housing quality
standards, or its successor regulations, are the standards used to determine if the
agency is fulfilling its responsibilities to ensure owners are maintaining the units is
accordance with HQS in the evaluation of an agency.  Agencies with an HCV
program must comply with and ensure enforcement of HQS under this requirement.

 PH - HUD will verify this requirement through its review of public housing physical
inspection scores, weighted by development.  Overall scores falling below 60 percent
will be identified as non-compliant with the statutory objective.

 LNT – Agencies must certify that LNT units meet Housing Quality Standards (HQS)
performance requirements (as provided in 24 CFR 982.401), both at commencement
of occupancy and throughout the term of the time restriction on affordable units, in
the Annual MTW Report, as per Notice PIH 2011-45 or successor notice.
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We are pleased to let you know that OHA is compliant with all of HUD’s final 
compliance determinations.  Enclosed with this letter is a more detailed description of your 
agency’s compliance with the statutory requirements for FY 2020.  As a reminder, agencies are 
fully accountable for compliance under all of these stated methodologies as of FY 2020.2  

Please contact Jeree Turlington, Housing Innovations Specialist, at (202) 402-5270 if you 
have any questions. 

Sincerely, 

Marianne Nazzaro 
MTW Program Director 
Office of Public Housing Investments 

Encl.: OHA Compliance Chart 

cc: Gerard Windt, San Francisco Regional Office 

2 Determination of compliance on the STS Requirement for MTW PHA’s remains effective as of FY 2012 as stated in Notice PIH 2013-02. 
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Oakland (CA003) 
MTW Statutory Requirements - 

Compliance Determinations 
Statutory 
Requirement  

FY 2020 

75% VLI Compliant: 
99% of assisted 
families were 
VLI 

Reasonable Rent 
Policy 

Compliant 

Substantially the 
Same 

Substantially 
Compliant - 
Plan in Place: 
97% of 
adjusted 
baseline served 

Comparable Mix Compliant 
Housing Quality 
Standards 

Not Rated* 

*REAC inspections paused due to Covid-19 outbreak.
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The National Association of Housing and Redevelopment Officials AdvocacyNow 

  
Dear Patricia Wells, 

Congratulations! You've expressed your opinion to your elected officials. Your letter will help shape the 
future of our country. 

Your opinion on Support Housing in the Build Back Better Act was sent to: 

Pres. Joseph Biden (D) 
Sen. Dianne Feinstein (D) [CA] 
Sen. Alex Padilla (D) [CA] 
Rep. Barbara Lee (D) [CA-13] 

Thank you for being a responsible American! 

A copy of your message as sent to congress is included below: 

As a supporter of the National Association of Housing and Redevelopment Officials, I know firsthand the 
dire need for housing investments in our community and I urge you to support at least $150 billion for 
housing and community development programs in the Build Back Better Act. We cannot miss this once 
in a generation opportunity to invest in housing infrastructure and address the affordable housing crisis. 

The Build Back Better Act is historic legislation that has the power to transform our community. The over 
$150 billion proposed for housing programs will immediately be put to work in our community to 
preserve affordable housing, enhance rental assistance, provide downpayment assistance, and bolster 
community development resources. The bill includes: 

• $65 billion for Public Housing investments
• $24 billion for Housing Choice Vouchers
• Expanded Low-Income Housing Tax Credits
• $15 billion for the National Housing Trust Fund
• $10 billion for the HOME Investment Partnerships Program
• $3 billion for Community Development Block Grants
• $1 billion for Project-Based Rental Assistance
• $450 million for Section 811 Supportive Housing for People with Disabilities
• $450 million for Section 202 Supportive Housing for the Elderly

Housing is infrastructure that requires federal resources. The proposed funding will ensure that future 
generations have the opportunity to build their lives in housing that is affordable to them and in 
communities where they will prosper. Building back a better America is impossible without a 
foundational investment in our nation’s housing stock. 
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Our community direly needs these resources and, as your constituent, I urge you pass the Build Back 
Better Act with the proposed over $150 billion for housing programs. 

Please understand that the message you send to congress will be stripped of all stylings. 
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The Honorable Joseph Biden 

President 

United States of America 

1600 Pennsylvania Avenue, NW 

Washington, DC 20500 

The Honorable Nancy Pelosi 

Speaker 

United States House of Representatives 

1236 Longworth House Office Building 

Washington, DC 20515 

The Honorable Charles Schumer 

Majority Leader 

United States Senate 

322 Hart Senate Office Building 

Washington, DC 20510 

Dear President Biden, Speaker Pelosi, and Leader Schumer: 

The Council of Large Public Housing Authorities (CLPHA) and the MTW Collaborative 

strongly urge you to maintain investments in the Low-Income Housing Tax Credit 

program as part of your historic Build Back Better legislation. We applaud the historic $150 

billion in affordable housing and public housing investments in the initial and revised legislation 

of the $1.75 trillion budget reconciliation proposal released by Congress and supported in the 

Biden Administration’s Build Back Better (BBB) Act. These new investments will transform the 

lives of millions of Americans by making public housing safe and sustainable for generations to 

come and significantly expanding rental and homeownership assistance.  

However, the Low-Income Housing Tax Credit (LIHTC) is a critical tool for developing 

affordable housing, and essential for leveraging the capital required to develop and redevelop 

aging public housing infrastructure. Strengthening the LIHTC is essential to successfully 

leveraging and increasing the impact of the combined $150 billion in new BBB housing 

investments.  

We strongly urge that the following provisions be included in the final BBB legislation: 

• Increase the annual Housing Credit allocation by 60 percent.

14



• Lower the bond financing threshold from 50 to 25 percent for seven years to unlock

additional Housing Credit resources.

• Provide up to a 50 percent basis boost for developments serving Extremely Low-Income

(ELI) households for 10 years (2022 to 2031).

The current Housing Credit production provisions in the House Ways and Means Committee-

passed Build Back Better Act would provide an additional 1.4 million affordable homes and 

house an estimated 3.2 million low-income people and people experiencing homelessness. If the 

Housing Credit program is left out of this legislation, we will see a 12.5 percent reduction in its 

resources due to the expiration of the temporary increase in Housing Credit authority provided in 

the Consolidated Appropriations Act of 2018.  

Since 1996, PHAs have depended on LIHTC to reposition their public housing stock under the 

Rental Assistance Demonstration (RAD) and the HOPE VI and Choice Neighborhoods 

programs. They have become key developers of affordable housing in their communities. HUD 

has estimated that RAD accounted for roughly 25 percent of all 4% LIHTCs from the years 

between 2014-2017, and around 10 percent of all 9% LIHTCs. They have also estimated that if 

the entire public housing stock were converted to RAD, the program would utilize three-fifths of 

all 4% LIHTC allocations and one-fifth of all 9% LIHTC allocations over a 10-year span.  

As active members of the A Call To Invest in Our Neighborhoods (ACTION) Campaign 

Steering Committee, we stand in support of their BBB legislative priorities and those of the 

affordable housing advocates and industry groups they represent. Thank you for your 

consideration of our request and we look forward to working with you as we work to advance the 

Build Back Better agenda. 

CLPHA and the MTW Collaborative represent the interests of over 100 local public housing 

authorities (PHAs). 

Sincerely, 

Council of Large Public Housing Authorities 

MTW Collaborative 

cc:  

The Honorable Susan E. Rice, Assistant to the President for Domestic Policy  

The Honorable Gene B. Sperling, Senior Advisor to the President 

Ms. Erika Poethig, Special Assistant to the President for Housing and Urban Policy 
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Dear Executive Directors, 

I am excited to announce the latest release of the new Inventory Management System/PIH 
Information Center (IMS/PIC). HUD has been busy working on the IMS/PIC modernization 
to update the transmission and management of household and public housing inventory 
information. The new system will better integrate with PHAs’ own software, streamline the 
flow of information between PHAs and HUD, and create a flexible platform that will allow 
HUD to adapt to changing technologies and program needs over time. 

PHAs that are part of the Moving to Work (MTW) Expansion will be the first users to 
transition to the new IMS/PIC system. All other PHAs will continue using the existing 
IMS/PIC system for the time being, as we work to scale up and add new features to the new 
system. 

This latest release of the IMS/PIC modernization provides MTW Expansion PHAs the ability 
to submit and validate the new HUD-50058 MTW Expansion form, submit their MTW 
Supplement to the Annual PHA Plan through a web-based tool, and manage their public 
housing inventories. In the coming months, PIH’s MTW Office and HUD’s Office of the Chief 
Information Officer will be working with MTW Expansion PHAs and their HUD Field Offices 
to ensure a smooth transition. 

We will provide you more updates as the IMS/PIC modernization continues. For the latest 
information, please visit the IMS/PIC Modernization webpage on HUD’s website. If you have 
questions, please send the team an email at IMSPICMod@hud.gov. 

Many thanks, 

Dominique Blom 
General Deputy Assistant Secretary 
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__________________________________________________________________________ 

Commission Meeting Schedule Calendar 2021 
Monday, January 25 - Regular Meeting  

Monday, February 22 – Regular Meeting 

Monday, March 22 – Regular Meeting  

Monday, April 26 - Regular Meeting  

Monday, May 24 – Regular Meeting 

Monday, June 28 - Annual Meeting 

Monday, July 26 - Regular Meeting 

Monday, August 23 - Regular Meeting 

Monday, September 27 - Regular Meeting 

Monday, October 25 - Regular Meeting   

Monday, November 22 – Regular Meeting CANCELLED 

Wednesday, November 24 – Special Meeting 

Monday, December 06 – Special Meeting 

Monday, December 27 – Regular Meeting  

Additional Workshop sessions and Special meetings may be added as needed.  
______________________________________________________________________________ 
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Commission Meeting Schedule Calendar 2022 
Monday, January 24 - Regular Meeting  

Monday, February 28 – Regular Meeting 

Monday, March 21 – Special Meeting 

Monday, March 28 – Regular Meeting (Cancelled) Holiday Observed 

Monday, April 25 - Regular Meeting  

Monday, May 23 – Regular Meeting 

Monday, June 27 - Annual Meeting 

Monday, July 25- Regular Meeting 

Monday, August 29 - Regular Meeting 

Monday, September 26 - Regular Meeting 

Monday, October 24 - Regular Meeting   

Monday, November 28 – Regular Meeting (Cancelled) Holiday Observed 

Monday, December 05 – Special Meeting 

Monday, December 27 – Regular Meeting (Cancelled) Holiday Observed 

Additional Workshop sessions and Special meetings may be added as needed.  
______________________________________________________________________________ 
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J U LY

F E B R U A R Y

2022

Observed holidays - Offices closed

Non-work day - Offices closed

Offices closed to the public

December 30, 2021 New Year’s Day (observed)
January 17 Martin Luther King, Jr. Day
February 21 President’s Day
March 28 Cesar Chavez Day (observed)

May 30 Memorial Day
June 20 Juneteenth
July 4 Independence Day
September 5 Labor Day

2022 OBSERVED HOLIDAYS (OHA Offices Closed)
September 8 Admission Day  
November 11 Veterans Day	
November 24 Thanksgiving
November 25 Day After Thanksgiving	

December 23 1/2 Day – Christmas Eve	
December 26 Christmas Day (observed)	
December 29 1/2 Day – New Year’s Eve 
January 2, 2023 New Year’s Day (observed) 

OAKLAND HOUSING AUTHORITY
1619 HARRISON STREET, OAKLAND, CA 94612 • Office Hours: 8:00am - 4:30pm. The downtown office is closed on alternate Fridays. 

The calendar below outlines the 2022 holiday and office closures.

1	 2	 3	 4	 5	 6	
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Calendar is current as of November 2021.
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December 30, 2021	 Thursday		  New Year’s Day (Observed, office closed)

January 17	 Monday		  Martin Luther King Jr.’s Birthday (Observed)

February 21	 Monday		  Presidents Day

March 28	 Monday		  Cesar Chavez’s Birthday (Observed)  

May 30	 Monday		  Memorial Day

June 20	 Monday		  Juneteenth (Observed)

July 4	 Monday		  Independence Day (Observed) 

September 5	 Monday		  Labor Day

September 8        	 Thursday   		  Admission Day  (OHA office closed) 

November 11	 Friday		  Veterans Day  

November 24	 Thursday		  Thanksgiving Day  

November 25	 Friday		  Day after Thanksgiving Day (OHA office closed)

December 23	 Friday		  1/2 Day – Christmas Eve (OHA office closed)

December 26	 Monday		  Christmas Day (observed)

December 29	 Thursday		  1/2 Day – New Year’s Eve (OHA office closed)

January 2, 2023	 Monday		  New Year’s Day (Observed, OHA office closed)

2022 HOLIDAY SCHEDULE

1619 HARRISON STREET, OAKLAND, CA 94612 • (510) 874-1500

OHA will recognize the following holidays in 2022.  
Business offices will be closed on these dates.
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