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WE CONNECT RESIDENTS WITH 
INNOVATIVE PROGRAMS AND 
SERVICES DESIGNED TO BUILD 
STRONGER COMMUNITIES AND 
BRIGHTER FUTURES.

 
- Kristin Byrnes, CEO & President
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CREATING IMPACT TOGETHER
A  M E S S A G E  F R O M  T H E  C E O  &  P R E S I D E N T

 

 

We extend our heartfelt gratitude for your 
invaluable partnership throughout the previous 
year, which played a pivotal role in the success 
of Project Access. Through our collaborative 
efforts, we made a positive difference in the 
lives of over 22,600 individuals nationwide by 
providing exceptional programs and services 
tailored to their most critical needs.

Our joint commitment allowed us to connect 
your residents with innovative, effective, and 
personalized initiatives, fostering stronger 
communities and brighter prospects for the 
future. By partnering with Project Access, you 
have empowered your residents to acquire the 
knowledge, skills, and resources necessary to 
forge opportunities and ensure the security of 
their families.

This report highlights the remarkable impact 
that our collaboration has achieved. We sincerely 
appreciate your partnership and thank you for 
your unwavering support!

Kristin Byrnes, CEO & President

4

BENEFITS OF our on-site resource centers

Fosters trust between our team and residents
One-stop center for resources, support, and programs
Reduces barriers like transportation and childcare
Redirects social service requests from property management

WE SUPPORT THE FINANCIAL VIABILITY OF YOUR COMMUNITY

Support & Stabilize Residents
REDUCE TURNOVER Rates
IMPROVE OCCUPANCY RATES
reduce property damage & maintenance cost 

We believe access to on-site health, education, and economic 
services for families, children, and seniors cultivates strong 
communities, positive changes, and hopeful futures.

Education. Engagement. Empowerment.

Sincerely,



PROJECT ACCESSPROJECT ACCESS
Serving communities for over 24 years
We operate resource centers in affordable housing communities 
and provide value-added resident services to improve lives within 
multifamily and senior housing communities.

To be the leading provider of vital on-site health, 
education, and employment services to families, 
children, and seniors living in affordable and 
workforce housing communities.

Project Access envisions that all residents of 
affordable and workforce housing communities 
have the opportunity to achieve self-sufficiency 
and maximize their full potential.

O u r  m i s s i o n

O u r  v i s i o n

We believe access to on-site health, education, and 
economic services for families, children, and seniors 
cultivates strong communities, positive changes, 
and hopeful futures.  We focus on four key areas:

K e y  i n i t i a t i v e s

• COMMUNITY BUILDING
• ECONOMIC STABILITY

• EDUCATION FOR YOUTH & FAMILIES
• HEALTH & WELLNESS
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LEVERAGING YOUR INVESTMENTLEVERAGING YOUR INVESTMENT

Project Access has catalyzed the greater community to maximize 
support for your portfolio and residents.

Value of Donated Hours

Volunteers & interns recruited

Hours donated

5
82

$16,450
In-kind donations received 
through partnerships and 

fundraising efforts

Specialized referrals made to 
agencies and resources to support 

with resident needs

$2,608 82

I was unable to pay rent for many months. With the help of Project Access, I was 
able to get rental assistance. I know I can come to them for help, and they will 

do their best to assist me.

Victor -  Resident
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313 RESIDENTS

The programs from Project Access are a huge help to me and my family. It makes 
it much easier to access their resources with the center being so close.

Rohoza -  Resident

81 %
of residents increased access to 
knowledge, skills, and resources

100 %
of Residents would Recommend Project 

Access to Others in the Community

8% increase in residents served by

since 2021
Project access 

Accessed services at Project Access to improve their health, education, finances, 
or community connection for a total of 2,506 instances

DELIVERING QUALITY PROGRAMSDELIVERING QUALITY PROGRAMS
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Residents engaged in 
Health & Wellness services

124
the need
Lower income households 
and people of color consistently 
have less access to health 
care and receive worse 
quality care.1

our goal
To promote good health and 
well-being.

HOW WE DO IT
• Gardening Workshops
• Health Fairs
• Health Insurance Assistance
• Mental Health Workshops
• Supplemental Food Programs
• Weekly Walk and Roll

snacks, meals, and
 groceries distributed

432

67%

Diara -  Resident

of residents reported an improvement in their 
knowledge  or skills in health & wellness

100% of those residents say they will put those 
learnings into action

468 instances in which residents were served 
in health and wellness services 

CREATING HEALTHIER COMMUNITIESCREATING HEALTHIER COMMUNITIES

1. Prevention Institute, 2020
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Project Access provides a Food Pantry program that allows my family and me 
to have the resources we may not have access to.



69the need
Youth access to enrichment 
activities is highly dependent on 
family income and lower income 
students trail substantially 
behind their more affluent 
peers academically.1

our goal
To promote resilient youth 
and caregivers.

HOW WE DO IT
• College & Career Readiness
• Homework Assistance
• Social & Emotional Learning
• STEAM

youth and parents/caregivers engaged 
in services to further youth education

1,108
instances in which residents engaged 

in the After School Program

79
Grab and go kits distributed to promote continued learning 

I am thankful for Project Access because my children have 
a safe learning environment to go to after school.

Cassandra -  Resident

6,972 hours of out of classroom support 
received by residents through the 
After School Program 

BUILDING BRIGHTER FUTURESBUILDING BRIGHTER FUTURES

1. Rand Corp, 2017
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Project Access has become a huge resource in my life, they 
provide guidance when I am unsure of how to do something.

Curt -  Resident

191

the need

Older individuals, people of 
color, and those with low 
income are disproportionately 
impacted by housing insecurity. 1

our goal
To promote hopeful financial 
futures.

HOW WE DO IT
• Financial Literacy Workshops
• Job Readiness Workshops
• Job Search Assistance
• Interview Preparation
• Technology Support

100% of residents say they will put those 
learnings into action

engaged in Economic Stability services 

54 RESIDENTS

69
Referrals provided to 

increase resident access to 
economic stability resources

Instances in which residents 
engaged in economic stability services

45
Referrals provided to 

lessen financial burdens 
from rent or utilities
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IMPROVING FINANCIAL OPPORTUNITIESIMPROVING FINANCIAL OPPORTUNITIES

1. SSIR, 2018



247

the need
Low levels of social connection
are associated with declines in
physical and psychological 
health and a higher likelihood for
antisocial behavior that leads to
further isolation.1

our goal
To promote safe communities
and strong connections.

HOW WE DO IT
• Community Gatherings
• Community Safety Awareness
• Emergency Preparedness
• Family Engagement Events
• Senior Meetups & Activities

Residents engaged in 
community building

707 Instances in which residents
Engaged in community
building services

During the Holidays, Project Access made sure that not only my family, but many other 
families with children, received toys. I appreciate all that they do. Thank you so much.

Hazel -  Resident

56% of residents felt less isolated and 
more connected to the community 

FOSTERING CONNECTIONSFOSTERING CONNECTIONS

1. Stanford Medicine, 2014
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103 Residents connected 
with Project Access 
through outreach
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