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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

OAKLAND AFFORDABLE HOUSING PRESERVATION INITIATIVES, INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Wednesday, March 19, 2025

8:00 AM


Zoom Information

1. Roll Call

Pursuant to Assembly Bill (AB) 2449, Director Wells called into the meeting via Zoom.

Present - Director Patricia Wells, Vice Chair William Mayes, President Lynette Jung-Lee.

Vice Chair Mayes moved to Approve Director Wells' remote presence, which was seconded by Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

2. Approval of the Minutes

2.1  Approval of the minutes from the February 24, 2025 Oakland Affordable Housing Preservation Initiatives, Inc. Special Meeting.

Attachments:

Draft Minutes For The February 24, 2025 Special Oakland Affordable Housing Preservation Initiatives, Inc. Board Meeting

Director Wells moved to Approve item 2.1 which was seconded by Vice Chair Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None







Excused - 0: None

Absent - 0: None

3. Recognition of people wishing to address the Board There were no persons wishing to address the Board.

4. Old or Unfinished Business

There was no old or unfinished business.

5. Modifications to the Agenda

There were no modifications to the Agenda.

6. New Business

6.1  Adopt a resolution to rescind Resolution Number 24-022, passed on December 12, 2024, to contract with ESA Management, LLC., to provide emergency and maintenance related temporary lodging services for residents in Oakland Affordable Housing Preservation Initiatives (OAHPI) properties.

Attachments:

Staff Report ESA Management Rescind

ESA Management Rescind Resolution.docx
ESA Resolution Number 24-022
Resolution #25-003

Director of Property Management, Mark Schiferl, presented this item to rescind Resolution Number 24- 022, passed on December 12, 2024, to contract with ESA Management, LLC., to provide emergency and maintenance related temporary lodging services for residents in Oakland Affordable Housing Preservation Initiatives (OAHPI) properties.

Mr. Schiferl explained that resolution number 24-022, approved on December 12, 2024, was completed with the belief that OAHPI would be able to obtain a contract with ESA Management, LLC., to provide emergency and maintenance related temporary lodging services for residents in OAHPI properties. At this time, OAHPI and ESA Management, LLC., have been unable to enter into a contract, though the need for residents to obtain temporary lodging continues to exist.

To combat this issue and ensure that services to residents are not interrupted, OAHPI will create a purchase order, with terms, in order to continue utilizing the services needed until a contract can be executed.

Staff answered questions from the Directors.



Vice Chair Mayes moved to Approve item 6.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2  Adopt a resolution authorizing the Executive Director to execute a purchase order with terms, and/or a contract through noncompetitive negotiations with ESA Management, LLC. to provide emergency and maintenance related temporary lodging services for residents in Oakland Affordable Housing Preservation Initiatives (OAHPI) properties for a contract amount not to exceed $213,000, and to ratify and approve pending payments in an amount not to exceed $40,000 for a total amount not to exceed $253,000 for a term not to exceed December 31, 2025.

Attachments:

Staff Report - ESA Management

Resolution ESA Management
Resolution #25-004

Director of Property Management, Mark Schiferl, presented this item to adopt a resolution authorizing the Executive Director to execute a purchase order with terms, and/or a contract through noncompetitive negotiations with ESA Management, LLC. to provide emergency and maintenance related temporary lodging services for residents in Oakland Affordable Housing Preservation Initiatives (OAHPI) properties.

Mr. Schiferl explained that The Oakland Housing Authority (Authority) manages 1,540 units for OAHPI and has a need for Emergency and Maintenance Related Lodging for Residents to respond effectively or efficiently when addressing preventative, planned, unplanned, urgent, routine and emergency work orders and support for confidential client requests, VAWA and incidents that require temporary relocation of residents.

During FY25, OAHPI has incurred temporary lodging expenses totaling $296,351.01 to date, with an additional $31,635.54 in pending payments for temporary lodging services. With ongoing projects and emergencies, the Authority projects to spend $500,000 for temporary lodging for a term not to exceed December 31, 2025.OAHPI plans to release a formal Request for Proposals (RFP) within the next eight (8) months to formalize bids for this service.

Staff answered questions from the Directors.


Director Wells moved to Approve item 6.2 which was seconded by Vice Chair Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.3  Adopt a resolution to rescind Resolution Number 24 -011, passed on August 8, 2024, authorizing the Executive Director to execute a contract with ALCAL Specialty Contracting Inc. to provide roofing replacement services at eleven Oakland Affordable Preservation Initiatives (OAHPI) properties for a total contract amount not-to exceed $555,159.

Attachments:

Staff Report Rescind Resolution 24-011

Resolution 24-011
Board Resolution Rescind Resolution 24-011
Resolution #25-005

Chief Housing Operations Officer, Michelle Hasan, presented this item to adopt a resolution to rescind Resolution Number 24- 011, passed on August 8, 2024, authorizing the Executive Director to execute a contract with ALCAL Specialty Contracting Inc. to provide roofing replacement services at eleven Oakland Affordable Preservation Initiatives (OAHPI) properties.

Ms. Hasan explained that resolution Number 24-011, approved on August 6, 2024, was completed with the understanding that ALCAL Specialty Contracting, Inc. provided the best pricing to complete roofing replacements services at eleven OAHPI properties. Upon recent review of this award, staff has determined another OAHPI procured vendor with a existing contract and available approved budgeted funding can complete the scope of work at a more competitive price. Therefore, the action requested is to rescind the authorization to execute a contract with ALCAL Specialty Contracting Inc. to provide roofing services at eleven Oakland Affordable Housing Preservation Initiatives properties in an amount not to exceed $555,159.

Staff answered questions from the Directors.

Vice Chair Mayes moved to Approve item 6.3 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Consent Agenda

There were no items on the Consent Agenda.

8. Written Communications Departments' Monthly Report

There were no monthly reports.

9. Executive Director's report regarding matters of special interest to the Board of Directors occurring since the last meeting of the Board

There were no matters of special interest to report since the last meeting of the Board.

10. Reports of Board Committees

There were no reports of Board Committees.

11. Announcements by Board of Directors

There were no announcements by the Board of Directors.

12. Adjournment

Director Wells moved to Approve Adjournment, which was seconded by Vice Chair Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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