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1. Roll Call 

Director Wells called the meeting to order at 5:40 PM. 

Present 2 – Director Wells and Director Hartwig were present for the roll call.

Excused 1 – Director Griffith.

2. Modifications to the Agenda

There were no modifications to the agenda.

3. Approval of Minutes

3.1 Approval of the Minutes of the Regular Meeting of December 12, 2023

A motion was made by Director Hartwig and seconded by Director Wells for the approval of the minutes of the December 12, 2023, Regular Meeting. The motion was carried by the following vote:

Ayes 2  – Wells, Hartwig
 
4. Recognition of People Wishing to Address the Board

There were no persons wishing to address the Board.

5. New Business

5.1       Presentation of the FY2023 Audit Report

Russel Robertson, Senior Manager at Macias Gini & O’Connell LLP, provided a presentation of the fiscal year 2023 audit and answered questions from the board.
	
5.2 Presentation of the Unaudited Comparative Financial Statements dated December 31, 2023, and 2022.

Michael Lodge, Senior Manager of Financial Planning & Analysis, provided a presentation on the unaudited financial statements for the quarter ending December 31, 2023, comparing financials to the same quarter ending December 31, 2022. He then answered questions from the board. 

6. Reports

6.1    Update on the status of the Annual Contribution Contract for Project-Based Section 8 Contract Administration Services between California Affordable Housing Initiatives, Inc., and the U.S. Department of Housing and Urban Development

Patricia Wells, Chief Executive Officer followed by Anna Kaydanovskaya, Director of Asset Management, provided an update on this item and answered questions from the board.

6.2	Update on the status of 77th and Bancroft development 

Tom Deloye, Chief Officer of Real Estate Development, provided an update on the development status of the 77th and Bancroft project and answered questions from the board.

6.3	Oakland Affordable Housing Preservation Initiatives, Inc. Master Planning Process

Tom Deloye, Chief Officer of Real Estate Development, provided a brief update on this item and answered questions from the board.

7. Announcements

No announcements were made.

8. Adjournment 

A motion was made by Director Hartwig and seconded by Director Wells for the meeting to adjourn. The motion was carried by the following vote:

Ayes 2  – Wells, Hartwig

The meeting adjourned at 6:43 PM.


CALIFORNIA AFFORDABLE HOUSING INITIATIVES, INC.


By:  ___________________________________
Duane Hopkins, Secretary
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