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MINUTES OF THE SPECIAL MEETING (AFFILIATE MEETING) RAMP HOUSING INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA
Meetings are recorded and accessible through our website www.oakha.org Monday, December 16, 2024
6:01 PM

Zoom Information
1. Roll Call
Present - Directors Patricia Wells, Director Lynette Jung-Lee, Director William Mayes
2. Approval of the Minutes
2.1 Minutes for the December 12, 2024 RAMP board meeting will be submitted for approval on the March 19, 2025 RAMP board meeting.
3. Modification to the Agenda

There were no modifications to the agenda.
4. Recognition of people wishing to address the Board

There were no persons wishing to address the Board.

5. Old or Unfinished Business

There was no old or unfinished business.
6. New Business
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6.1 Request for a grant of up to $5 million of Oakland Housing Authority MTW Funds to RAMP Housing, Inc. (RAMP), and execute all documents required to request the funds, for the purposes of strengthening RAMP's financial profile to allow the maintenance of its role in existing partnership, and anticipated significant role in several planned developments, together with the obligations associated with said roles, including but not limited to RAMP providing pre-development funds, gap funds, and guarantees, and acting as a developer of the developments.
Attachments:
Staff Report - Oakland Housing Authority Grant Request RAMP Resolution OHA Grant Funds Resolution #24-007
Chief of Real Estate Development, Tom Deloye, presented this item for the board to consider awarding a grant of up to $5 million of Oakland Housing Authority's (Authority) Moving To Work (MTW) funds to RAMP Housing, Inc. (RAMP), and execute all documents required to request the funds.
Mr. Deloye explained that the guaranties provided by the Authority have since terminated, leaving RAMP as the sole guarantor of the Oak Groves project. In order to maintain certain liquidity and net worth requirements, RAMP was capitalized with funds from Oakland Affordable Housing Preservation Initiatives in 2019. Since 2019, RAMP has begun and will begin, participating in other development projects and requires additional funds to maintain the desired capitalization levels.
Staff answered questions from the Directors.
Director Mayes moved to approve item 6.1, which was seconded by Patricia Wells. The motion passed by the following vote:
Ayes - 3: Patricia Wells, Lynette Jung-Lee, William J Mayes
Nayes - 0: None Excused - 0: None Absent - 0: None
7. Written Communications

There were no written communications.
8. Announcements
8.1 Revised RAMP 2025 Calendar
Attachments:
Revised RAMP 2025 Meeting Schedule
Executive Director Patrica Wells presented the revised RAMP 2025 Calendar to the Board.

9. Adjournment
Director Wells moved to approve adjournment of meeting, which was seconded by Director Mayes. The motion passed by the following vote:
Ayes - 3: Patricia Wells, Lynette Jung-Lee, William J Mayes
Nayes - 0: None Excused - 0: None Absent - 0: No




                                           _______________________
				Tom Deloye, Secretary
