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MINUTES OF THE SPECIAL MEETING (AFFILIATE MEETING)

OAKLAND AFFORDABLE HOUSING PRESERVATION INITIATIVES, INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Thursday, January 16, 2025

8:00 AM


Zoom Information

1. Roll Call

All Directors were present and in person for the meeting.

Present - Director Patricia Wells, Vice President William Mayes, President Lynette Jung-Lee.

2. Approval of the Minutes

2.1  Approval of the minutes of the December 12, 2024 Oakland Affordable Housing Preservation Initiatives Regular Meeting

Attachments:

Draft Minutes For The December 12, 2024 Oakland Affordable Housing Preservation Initiative, Inc Meeting

2.2  Approval of the minutes of the December 16, 2024 Oakland Affordable Housing Preservation Initiatives Special Meeting.

Attachments:

Draft Minutes for December 16, 2024 Oakland Affordable Housing Preservation Initiatives, Inc Special Meeting

Director Wells moved to Approve item 2.1 which was seconded by Vice President Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None

Excused - 0: None

Absent - 0: None

Vice President Mayes moved to Approve item 2.2 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

3. Recognition of people wishing to address the Board There were no people wishing to address the Board.

4. Old or Unfinished Business

There was no old or unfinished business.

5. Modifications to the Agenda

There were no modifications to the agenda.

6. New Business

6.1  Adopt a resolution authorizing the Executive Director to negotiate and execute all documents necessary to award a contract to LeSar Developments Consultants for OAHPI strategic planning and feasibility consulting services, in the amount of $918,335, and further authorizes the Executive Director to make all approvals for amendments to the contract scope of work and increase the contract by up to 20%, when mutually agreed upon, for a maximum contract amount not to exceed $1,102,000.

Attachments:

Staff Report LaSar Developments

OAHPI RFP 24-006 Award Presentation
OAHPI Consulting Services Resolution
Resolution #24-025

Chief of Real Estate Development, Tom Deloye, presented this item to authorize the Executive Director to negotiate and execute all documents necessary to award a contract to LeSar Developments Consultants (LeSar) for Oakland Affordable Housing Preservation Initiatives, Inc. (OAHPI) strategic planning and feasibility consulting services.

Mr. Deloye introduced the various consultants that will be working with LeSar and the Oakland Housing Authority (Authority) in regard to this item. Mr. Deloye explained that this work will include a robust public engagement period and result in a strategic plan that provides OAHPI and the Oakland Housing Authority with a framework of action for the next 5 -10 years. Staff expects the overall OAHPI strategic planning and feasibility

consulting services to be completed within 12 months and will position OAHPI to then move to implementation of the plan.

Staff answered questions from the Directors.

Vice President Mayes moved to Approve item 6.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2  Adopt a resolution authorizing the Executive Director to execute a contract through noncompetitive negotiations between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Catos General Engineering to provide design build services at two OAHPI properties located at 950 40th and 357 49th Street for a contract amount not to exceed $ 574,000 for a time duration not to exceed one hundred eighty (180) days from the contract notice to proceed date, and further authorizes the Executive Director to amend the contract to modify the scope of work and/or increase the maximum contract by $100,000 in the event unanticipated work is required to complete the project, as determined by the Executive Director, for a maximum contract amount not to exceed $674,000.

Attachments:

Staff Report Catos General Engineering

Catos General Engineering Non Competitive Procurement
CATO Engineering OAHPI Resolution
Resolution #24-026

Capital Improvements Director, Bruce Brackett, introduced this item to authorize the Executive Director to execute a contract through noncompetitive negotiations between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Catos General Engineering to provide design build services at two OAHPI properties located at 950 40th and 357 49th street in Oakland California.

Mr. Brackett explained that the existing parking lots at 950 40th Street and 357-65 49th Street are in poor condition and require reconstruction. The reconstruction process involves design by professional engineers (for construction permits), demolition, and reconstruction. He continued explaining the rebuilding will call for a code compliant design before its reconstruction, hence termed 'design-build'. The new parking lots will include necessary repairs to the subsurface drainage system, new subsurface aggregate, layers of asphalt surface, concrete sidewalk, bumper pads, striping, etc.

Staff answered questions from the Directors.



Vice President Mayes moved to Approve item 6.2 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.3  Adopt a resolution authorizing the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives and ATI Restoration, LLC utilizing OMNIA cooperative agreement Contract #2021.003053 for Disaster Relief Services in an amount not-to -exceed $1,500,000 for a term not to exceed August 5, 2026, and approval for up to three (3) additional one (1) year option terms, in an amount not to exceed $800,000 per term, subject to OMNIA's exercise of option terms by the underlying awarding body.

Attachments:

Staff Report ATI Restoration

ATI Restoration Omnia Flyer
Executive Summary ATI Omnia
ATI CCGS Memo for use of the Cooperative Agreement
ATI OAHPI Board of Directors Resolution
Resolution #24-027

Director of Property Operations, Mark Schiferl, presented this item to authorize the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and ATI Restoration, LLC.

Mr. Schiferl explained that OAHPI has a need for Disaster Relief Services. Without this service, OAHPI will be unable to respond effectively or efficiently to address preventative, unplanned, urgent, routine, and emergency work orders. ATI Restoration LLC offers numerous Disaster Relief Services in their awarded contract that is advantageous to OAHPI, including: Emergency/Restoration Services, Environmental Remediation Service, Electronics/Equipment Restoration Services, Building Consulting Services and Administrative Support.

Staff answered questions from the Directors.

Vice President Mayes moved to Approve item 6.3 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.4 Adopt a resolution authorizing the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives and PaveConnect Logistics, LLC utilizing OMNIA cooperative agreement Contract #R220902 for Exterior Surfacing Products, Services, and Paving Solutions in an amount not-to-

exceed $2,000,000, for a term not to exceed April 30, 2026.

Attachments:

Staff Report PaveConnect

PaveConnect CCGS Review Memo
PaveConnect Overview
PaveConnect OAHPI Resolution
Resolution #24-028

Director of Property Operations, Mark Schiferl, presented this item to authorize the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and PaveConnect Logistics, LLC (PaveConnect) for exterior surfacing products, services, and paving solutions.

Mr. Schiferl explained OAHPI has a need for Exterior Surfacing Products, Services, and Paving Solutions. Without this service, OAHPI will be unable to respond effectively or efficiently to address preventative, planned, urgent, routine, and emergency work orders and complete capital funded projects. PaveConnect Logistics, LLC offers a wide variety of exterior surfacing and paving solutions, such as: asphalt paving, concrete, streetbond coatings, sealcoating, asphalt repair, crack sealing, pavement markings.

Staff answered questions from the Directors.

Vice President Mayes moved to Approve item 6.4 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.5  Adopt a resolution authorizing the Executive Director to amend the contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Belfor USA Group, Inc. for Disaster and Non-Disaster Restoration of Operational Services for OAHPI properties, increasing the contract amount for the remaining term by $500,000, from $420,000 to $920,000, for an amended total contract amount from $1,680,000, to total contract amount not to exceed $2,180,000, for a contract term not to exceed April 30, 2025.

Attachments:

Staff Report Belfor USA Group

Resolution 21-022 Approval of Belfor USA Group contract October 11, 2021
CCGS Review Memo Belfor OAHPI
Omnia Executive Summary Belfor
Belfor USA Group Board Resolution
Resolution #24-029

Director of Property Operations, Mark Schiferl, presented this item to authorize the

Executive Director to amend the contract between Oakland Housing Preservation Initiatives (OAHPI) and Belfor USA Group, Inc. for disaster and non-disaster restoration of operational services for OAHPI properties.

Mr. Schiferl explained that OAHPI requires a vendor that can provide Disaster and Non-Disaster Restoration of Operational Services for their 1,540 units, contract-managed by the Oakland Housing Authority (Authority), to respond to water/ sewer damage restoration, fire & smoke damage restoration, and disaster related emergencies. Without this service, staff will be unable to respond efficiently with a vendor to address emergencies to reduce further damage. The request for additional spending authorization is to address unforeseen work orders at OAHPI properties throughout the City of Oakland.

Staff answered questions from the Directors.

Director Wells moved to Approve item 6.5 which was seconded by Vice President Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.6  Adopt a resolution authorizing the Executive Director to execute a contract through noncompetitive negotiations with Santa Clara Appliances for the purchase, delivery, and installation of gas ranges and accessories for an amount not to exceed $60,000 for a term not to exceed June 30, 2025, and to ratify and approve payments in the amount of $79,280.19 for a total contract amount not to exceed $139,280.19.

Attachments:

Staff Report Santa Clara Appliances

OAHPI Resolution 19-010 Passed and Signed
Santa Clara Gas Range Resolution
Resolution #24-030

Director of Property Operations, Mark Schiferl, presented this item to authorize the Executive Director to execute a contract through noncompetitive negotiations with Santa Clara Appliances for the purchase, delivery, and installation of gas ranges and accessories.

Mr. Schiferl explained that the Oakland Housing Authority (Authority) manages 1,540 units for OAHPI and has a need for the purchase, delivery, and installation of Refrigerators and Gas Ranges and accessories used for vacancy turnover and the interior rehabilitation of vacant and occupied units. Mr. Schiferl explained that the amendment renewal was missed during a time of staff transition and the contract ended, however the services provided by Santa Clara Appliance continued to be required. As a result, staff is requesting a short term contract, through noncompetitive negotiations.

Staff answered questions from the Directors.

Vice President Mayes moved to Approve item 6.6 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.7  Adopt a resolution authorizing the Executive Director to amend the contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Santa Clara Appliances for the purchase, delivery and installation of refrigerators and accessories, increasing the maximum contract amount for the second option term by a total of $56,250, from $93,750 to $150,000, and the third option term by a total of $56,250 from $93,750 to $150,000, for an amended total contract amount from $468,750 to $581,250, for a contract term not to exceed August 25, 2026.

Attachments:

Staff Report Santa Clara Appliances (Refrigerator's)

Reso 21-015 Santa Clara Appliances Contract June 21, 2021
Santa Clara Appliances Refrigerators Contract Terms
Santa Clara Appliances Refrigerators Resolution
Resolution #24-031

Director of Property Operations, Mark Schiferl, presented this item to authorize the Executive Director to amend the contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Santa Clara Appliances for the purchase, delivery and installation of refrigerators, and accessories.

Mr. Schiferl explained that the Oakland Housing Authority (Authority) manages 1,540 units for OAHPI and has a need for the purchase, delivery and installation of refrigerators used for vacancy turnover and the interior rehabilitation of vacant and occupied units. the approval of additional funding will ensure that OAHPI has the capability to respond effectively or efficiently when addressing urgent, routine and emergency work orders for vacancy turnover and the interior rehabilitation of vacant and occupied units.

Staff answered questions from the Directors.

Vice President Mayes moved to Approve item 6.7 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.8  Adopt a resolution authorizing and approving amendments to the Oakland Affordable Housing Preservation Initiatives (OAHPI) Procurement Policy.

Attachments:

Staff Report OAHPI Policy Revision

Draft OAHPI Procurement Policy (Clean Version)
Redlined Changes to OAHPI Policy
OAHPI Procurement Policy Resolution
Resolution #24-032
OAHPI Procurement Policy Clean Version

Chief Officer of Program and Finance Administration, Duane Hopkins, presented this item to adopt a resolutions authorizing and approving amendments to the Oakland Affordable Housing Preservation Initiatives (OAHPI) procurement policy.

Mr. Hopkins explained that this proposed revision will ensure the OAHPI Procurement Policy is compliant with current law, clarifies and streamlines policy language, incorporates best practices, and makes the rules contained within the policy consistent with the actual practices of OAHPI staff. Upon adoption of this amended policy staff will be trained on its provisions

Staff answered questions from the Directors.

Director Wells moved to Approve item 6.8 which was seconded by Vice President Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Consent Agenda

There were no items on the Consent Agenda.

8. Written Communications Departments' Monthly Report There were no written communications.
9. Executive Director's report regarding matters of special interest to the Board of Directors

Executive Director Patricia Wells spoke to the Oakland Housing Authority's (Authority) Operations and Resident Services team as well as the Chief of the Oakland Housing Authority's Police Department, focused effort to do more community engagement, starting in District 6. She highlighted the Authority's effort to conduct events that reach out to students at the middle and high school age group.

Staff answered questions from the Directors.

10. Reports of Board Committees

There were no reports of Board Committees.

11. Announcements by Board of Directors

Director Wells announced that the National Association of Housing Redevelopment Officials will be having their Northern California conference from January 26 to January 28, 2025.

12. Adjournment

Director Wells moved to Approve Adjournment which was seconded by Vice President Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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