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Board of Commissioners Meeting
May 23, 2022

Presented by: Julie Christiansen, Assistant Director of PI&C

Administrative Plan Changes



FY 2019 MTW Plan2
2

1. Virtual briefings and inspections/verifications

2. Electronic document submissions

3. Voucher extensions may exceed 180 days with 
approval

4. Alternative payment standards (120 and 150%)

5. Updated Conflict of Interest policy and ED 
procurement authority

6. New Chapter 18 on Emergency Housing Vouchers

Proposed Changes

Administrative Plan 



3 FY 2020 MTW Plan

Julie Christiansen,
Assistant Director

Erika McLitus
Policy Analyst

Policy Documents Updated by:

Dominica 
Henderson, Director
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Please send comments to:
jchristiansen@oakha.org
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Oakland Housing Authority
Quarterly Financial Reports

Board of Commissioners Meeting
May 23, 2022
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Oakland Housing Authority 
3rd Quarter FY 2022 

Financial Statements
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Thank you for listening.
Questions or Comments?









On-Call Professional Real Estate Development 
and 

Advisory Consultants
RFP #21-030
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Board of Commissioners
Presented by Chief of Real Estate Development, Tom Deloye
May 23, 2022



On-Call Professional Real Estate Development and 

Advisory Consultants

RFP #21-030

To augment OHA staff with real estate consulting and advisory services on as-needed basis

2021

September 27, 2021 – RFP Issued

• RFP Posted – Agency Bidding System, Economic Engine and Infolane and local 
newspapers

• 657 vendors notified

October 25, 2021 – RFP Deadline

• Responses from 17 companies that included proposals for 33 total specializations

2022

February 9, 16 and 22, 2022 – Evaluation Committee meetings

March 8, 2022 – Final Evaluation Committee meeting

2
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Evaluation Committee Recommendation:  

1) Identical contracts be awarded in each Specialty Area 
2) Work awarded on Task Order basis

Task Order prepared with Scope of Work, Due Date.  Task Order sent 
to all vendors in Specialty Area.  Awarded to vendor that can best 
meet requirements within OHA timeline.
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Real Estate Consulting and Advisory Services Specialty Areas
Summary
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Real Estate Consulting and Advisory Services 
Specialty Area 1
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Real Estate Consulting and Advisory Services 
Specialty Area 2
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Real Estate Consulting and Advisory Services 
Specialty Area 3
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Real Estate Consulting and Advisory Services 
Specialty Area 4
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Real Estate Consulting and Advisory Services 
Specialty Area 5
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Real Estate Consulting and Advisory Services 
By Consultant
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Staff Recommendation to Board of Commissioners:  

Adopt Resolution authorizing Executive Director to execute the Real Estate 
Development Consulting and Advisory Services contracts with 15 firms for 

one or more of the Specialty Areas 1 – 5. 

Recommendations
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Oakland Housing Authority 
Monthly Status Report  

April 2022 

Family and Community Partnerships Department (FCP) 
 
Section 3 Construction and Non-Construction  
• Twenty-seven (27) participants are enrolled in the Section 3 program; eighteen (18) 

are currently working on construction projects and nine (9) are seeking employment.  
 

Section 3 List 
Number* Trade Level Union Affiliation Work Status 

Currently Working 

1-7 Carpentry Apprentice (1st) 
-  Journeyman 

Carpenters, 
Carpenters 713, 

Millwright 

Fruitvale Transit 
Project, Green St. 
Station, W.A. Rose 
Construction, Oliver 
Company, BBI BGB, 

James E. Roberts 
Obayashi, Country 

Builders 
8 Electrical Apprentice Electrical Union Design Electric 

9-12 Laborer Apprentice (1st) – 
Journeyman 

Laborers, Laborers 
Local 304 

Brooklyn Basin, 
James E. Roberts 

Obayashi, Branagh 
Inc., Plant 

Construction, Baines 
Group, Chevron, BBI 

13 Flooring Apprentice DC 16 Self-employed 
14 Cement Mason Apprentice (1st) Local 300 Luminart Concrete 
15 Laborer Journey level Laborers Ranger Pipelines 

16 Cypress Mandela 
Graduate Pre-Apprentice N/A Non Union – Cement 

17 Welder Journeyman Boilermakers Non-Union – 
Welding 

18 Painter Journey Level Painters Cal Trans 
Currently Seeking Employment 

19 Crane Operators Apprentice (1st) Laborer/Flagging Not Working 
20 Carpenters Union Apprentice (Rising 

Sun Graduate) Carpenters Not working 

21 Operating 
Engineers Journey Level Operating 

Engineers – Local 3 Not working 

22 Laborers Journey Level Laborers Not Working 
23 Carpenters Journey Level Carpenters Not working 

24 Iron Workers Apprentice (1st) Iron Worker –Local 
378 Not Working 
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Number* Trade Level Union Affiliation Work Status 
25 Laborers Journey Level Laborers Not Working 
26 Carpenters Journey Level Carpenters Not working 

27 Iron Workers Apprentice (1st) Iron Worker –Local 
378 Not Working 

 
Section 3 New Hires (Construction & Non-Construction) 

 
Section 3 Compliance 
FCP received three (3) trade requests from three (3) contractors for four (4) Section 3 
employment opportunities. Three (3) contractors received a compliance report as FCP 
was unable to refer residents to these employment opportunities due to the current list 
of unionized workers are currently employed and the others don’t possess the 
necessary qualifications. 

 
Section 3 Compliance 

Employer(s) Trade Requests OHA 
Referrals 

OHA 
Hires 

Compliance 
Reports 
Issued 

Nibbi Brothers & Condon-Johnson & Associates Pile Driver 1 0 0 1 

Nibbi Bros. & PMN Design Electric, Inc.  Wireman 2 0 0 1 

Nibbi Brothers & Condon-Johnson & Associates Operating Engineer 1 0 0 1 
Total - 4 0 0 3 

 
 
Employment and Economic Development 
FCP Program Job Retention      Referrals Job Readiness Budget Total 
FSS             0                       5 8 0 13 

General Support 
            0                       17 14 0 31 

Section 3             0                        0 0 0 0 
ROSS             0                        0 0 0 0 
Homeownership             0                        0 0 0 0 
Total             0                        22 22 0 44 

 
 
 

 

FCP Program Interviewed 
Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 

Section 3 0 0 0   
Total 0 0 0 YTD Total 1 (non construction) 
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Winning Wednesday Hiring Events 
 
OHA hosted four (4) hiring/career events – virtual & in person in April in partnership with 
Laney College on 4/6/2022, 4/13/2022, 4/20/2022, 4/27/2022; the virtual recruitments 
were followed by employability workshops on Interview Skills & Resume Development. 
 

Winning Wednesdays Attendance Table 
Company OHA 

participants 
 

Community 
Participants 

 

Employability  
Workshop 

participants 
RydeTrans 
On-Site @ OHA 

 
8 

 
3 

 
N/A 

Alameda Health System 
Virtual 

13 7 10 
 

United States Postal Service 
On-Site @ OHA 

11 2 N/A 

Allied Universal 
Virtual 

8 15 9 

TOTAL 40 27 19 
 
In addition to the Winning Wednesday’s events, OHA Career 
Services participated in an outdoor job fair on 4/7/2022 at 
Defremery Park, organized by the Oakland Private Industry Council 
(PIC). The event attracted over one hundred (100) job seekers and 
twelve (12) were OHA residents.  
 
 
 

RydeTrans 4/6/2022          United States Postal Service 4/20/2022 
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On-site Training Recruitments 
 

Training 
Recruitments 

OHA Participants 
 

Community 
Participants 

Total 
 

Bread Project 
On-site 4/19/22 

11 1 12 

Rising Sun Center 
for Opportunity 
On-site 4/26/22 

11 2 13 

Total 22 3 25 
 
 
 

General Employment 
 

FCP 
Program Interviewed 

Hired 
Part-
Time 

Hired 
Full-
Time 

Company Position 
Pay 

Hourly 
Rate 

All 
programs 1 0 1 FoodCo Cashier 

 
$15.03 

Total 0 0 1    
 
 
Youth Employment Development  
To date one hundred and sixty-five (165) youth have enrolled in the 2021 program year 
(contract term June 2021-May 2022), one hundred thirty-six (136) have completed their job 
readiness training and ninety-six (96) have received their job placement. 
 
OHA/FCP is currently accepting applications for the 2022 – 2023 youth employment program.   
 

Youth Employment 

Provider 
Enrolled 

this 
month 

Enrolled in this 
contract term  

Enrolled 
in 

Training 
Completed 

Training 
Job 

Placements 
LAO Family 0 148 138 125 86 
YEP 1 17 1 11 10 

 
Education 

Schools New Enrollment Continued 
Enrollment Graduates 

Adult Education (GED/ HS Diploma) 0 39 0 

Community Colleges 0 55 0 

California State Colleges (CSU) 0 23 0 

University of  California Colleges (UC) 0 10 0 
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Schools New Enrollment Continued 
Enrollment Graduates 

Private Colleges 0 15 0 

Vocational Training 0 15 0 

Professional Development 0 0 0 

Entrepreneurship Program 0 1 0 

Total 0 158 0 

 
Resident Owned Businesses 

Business Business 

Raw Christal – Cosmetology Brown Sisters Speak – Mental Health 
Dress Your Mess Ashby Market 
Services by MSWELLS, LLC H. Butlers Bar B.Q. 
Coco Breeze Designs by Charmeng 
MagicallyMe By Dena  

Total 9 

 
 

Financial Literacy 
Programs New 

Enrollment 
Cont. 

Enrollment Completed 

Financial Literacy Workshop 9 0 9 

Total 9 0 9 

 
• Nine (9) FSS participants completed one or more of the workshops offered through 

OCCUR’s Financial Management Training Series. The series consisted of six (6) 
workshops conducted in April on the following topics: Money Mindset, Money 
Management, Credit, Life Insurance, Investments and Retirement.  

 
Volunteer Income Tax Assistance (VITA) 
FCP partnered with United Way’s Earn It, Keep It, Save It campaign and the East Bay 
Asian Local Development Corporation (EBALDC) to offer OHA residents free tax 
services. Thirty-seven (37) residents received help scheduling their tax appointment or 
preparing their tax documents. Twenty-five (25) residents received assistance getting 
their taxes prepared and collectively received $44,031 in tax refunds.  

 
Family Self-Sufficiency Program (FSS) 
 

• One (1) FSS participant graduated the program with $19,377.43 in escrow 
earnings. This graduate is employed full-time with OUSD as a Physical Education 
Teacher and Coach.  While enrolled in the FSS program, she managed to 
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complete the First Time Homebuyers Education workshop to prepare for her future 
home purchase. She plans to use her escrow to purchase a car, take a family 
vacation and to begin saving towards her down payment for a home.  
 

• One (1) FSS participant graduated the program with 
$3,237.97 in escrow earnings.  This participant is 
employed full-time in the education field, working more 
than 40 hours per week with two separate employers. 
During her time in the FSS program, this graduate not only 
focused on increasing her employment, but also on 
increasing her financial literacy and maintaining a 
successful budget.  
 

• One (1) FSS participant graduated the program with $9,099.21 in escrow earnings.  
This graduate is employed full-time as a Security Supervisor with Universal 
Protection Service. While in the program, he successfully passed the required 
assessment test to enter into the Operating Engineers Apprenticeship Program. 
He is now preparing to make a career change and hopes to continue advancing 
his career in the trades. He has also increased his credit score to over 680, and 
plans to purchase a home in the future. He plans to save his escrow funds for his 
home purchase.  
 

• One (1) FSS participant graduated the program with 
$15,590.35 in escrow earnings. This graduate is 
employed full-time with the City of Oakland, serving as 
a Council Aide for District 4. During her time in the FSS 
program, she has participated in a number of 
workshops and programs focused on community 
engagement and public service. While focusing on her 
career goals, she also focused on supporting her four 
children to ensure they were on track for higher 
education. Her oldest daughter has graduated from St. 
John’s University and her second oldest child is currently attending the University 
of Las Vegas. She plans to use her escrow funds to pay her kids college tuition, 
start a business and create an emergency fund. 
 

• One (1) FSS participant graduated the program with $23,585.82 in escrow. She 
also completed the First Time Homebuyer Education Certificate program and 
improved her credit score above 640 to participate in OHA’s Homeownership 
program. In addition, she enrolled in a teacher’s credential program to advance 
from a Teacher’s Aide to a Teacher within the Oakland Unified School District 
where she has worked for the past six (6) years. She plans to set aside $2,000 in 
her savings account and use $13,000 for a down payment on a home. She will use 
the remaining money to pay her credit cards, car insurance and purchase new 
furniture.  
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• One (1) FSS participant enrolled in the FSS program effective May 1st. 
 

• Twelve (12) FSS participants are within six (6) months of graduation and have met 
with their Coordinator to review and update their Individual Training Service Plans 
(ITSP) goals. 

 
• Seven (7) FSS participants received a COVID-19 care bag with PPE supplies.  

 
• FSS Coordinators completed two (2) escrow audits.  

 
Family Self-Sufficiency (FSS) 

    
Program Total New 

Enrollees 
Escrow 

Accounts Graduates Escrow 
Disbursed 

Termination 
or 

Exits 
Escrow  

Forfeited 
Escrow 

Transferred 
(RHA) 

Section 
8  149 1 94 5 $70,890.78 1 $0 $0 

PH 13 0 2 0 $0 0 $0 $0 
FUP-
Youth 10 0 4 0 $0 0 $0 $0 

Total 172 1 100 5 $70,890.78 1 $0 $0 

 
 
Family Unification Program (FUP) Youth 

• The FUP Youth participants received informational resources and referrals to 
employment opportunities, parenting training, and financial education. 

 
Family Unification Program (FUP) Youth 

Applicants Current 
Participants 

New Enrollments 
(Current Month) 

Transitioned 
to FSS 

Program 
Exits To Date 

Program 
Enrollments 

To Date 
0 10 0 11 8 29 

 
Parents and Children Together (PACT) Program 
• Nine (9) PACT families attended the weekly small group therapy sessions facilitated 

by the PACT program and participated in parenting lessons. 
• Nine (9) PACT participants are receiving drug rehabilitation services.  
• All the PACT families received informational resources and referrals to employment 

opportunities, parenting training, and financial education. 
 

Parents and Children Together (PACT) Program 
New Enrollments 

(Month) 
Program 

Participants 
Pending 

Terminations 
Enrollments 

(YTD) 
Exits 
(YTD) 

1 9 4 1 1 
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Resident Opportunities Self Sufficiency (ROSS) Program 
Program ROSS Participants New Enrollees 

(Month) 
YTD 

(Exits) 
Public Housing 151 0 2 
• The ROSS coordinators met with one hundred and six (106) ROSS program 

participants to issue them employment and community resource information. 
 
 
Civic Engagement and Leadership Development Programs 
 
OHA Resident Advisory Board (RAB) 
The Resident Advisory Board held a virtual meeting on April 13th with ten (10) RAB members, 
and two (2) OHA guests in attendance.  Eight (8) RAB members also attended the RAB debrief 
and agenda planning committee meetings. 
 

 
RAB 
committee 
meetings 

RAB 
Meetings Volunteers Total 

OHA Residents 8 10        1 19 
Non OHA Residents 0   2        0   2 
Total 8 12        1 21 

 
 
OHA Volunteer Program 
One (1) public housing residents volunteered sixteen (16) hours to 
support the Health & Wellness and Spectrum meal program. 
 
 
Youth and Education 
 
Ninety-six (96) OHA youth are enrolled in the Promise Plus program. Forty-five (45) 
students attend a partner school and fifty-one (51) attend a non-partner school. The 
Education Team has been diligently working to develop a comprehensive, feeder school 
model to scale the Education Initiative.  This new model will increase program enrollment 
at each grade level in (Elementary, Middle and High School) which will align with the 
Promise Plus pillars of addressing kindergarten readiness, literacy, attendance, high 
school completion with pathways to college or a vocational career. 
 

School Current Enrollment Enrollment 2015 - Present 
Lockwood Steam Academy 17 80 

Markham 3 21 
MLK Jr. 11 54 
Parker 0 35 

Prescott 0 21 
WOMS 14 30 
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Non-Partner School 51 107 
Total 96 348 

. 
 
Education Community Events 
 
OHA CARES Vaccination Clinics 
The Educaton Team tabled at the community vaccination clinics held at Lockwood 
Gardens and Peralta Village sites to recruit new families and share family resources for 
upcomming summer activities.  The team able to make contact with twenty-three (23) 
families enrolled in the Education Initiative. 
 
City of Oakland Head Start Registration Fair 
The Education Team tabled at Fairyland to provide information to families enrolling their 
children into the City of Oakland’s Head Start Programs. This event provided an 
opportunity for FCP to engage with families outside of their community to promote 
kindergarden readiness and enrollment. 
 
Camp Medocino  
FCP continue to recruit youth to participate in the 10-day Camp Mendocino trip, to date 
we have 57 students signed up and final registration will conclude on May 6, 2022. FCP 
goal was to register 40 OHA students to attend Camp Mendocino. 
 
 
OUSD School Site Attendance Meetings and Tutoring Services 
 
The Education team participated in the Lockwood STEAM Academy Elementary monthly 
attendance team meetings to support six (6) OHA youth to address the students with 
attendance challenges.  The Education Team will be facilitating an end of school year 
celebration for students with improved attendance enrolled at our partner schools. These 
end of year celebrations will increase awareness around school attendance and promote 
the Education Team’s presence and partnership at each school site as we prepare for 
next school year. 

Tutoring Referrals 

Referrals In-Progress Assigned Tutor Total Assigned 
Tutor (YTD) 

1                  7  30 0 
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Senior Services 
 
OBAR Grant- “Seniors Connect “ Newsletter and Art & Craft kits 
For the month of April, ninety-six (96) senior residents from Peralta Village, Lockwood 
Gardens, Palo Vista, and Campbell Village received a “Seniors Connect” newsletter. 
Seniors received the following art craft items: creative roots paint your own mosaic, 
Easter stickers, build your own picture frame, and one (1) BINGO card, for a planned 
virtual BINGO event held on April 28, 2022. 
 
The Seniors Connect Newsletter, April: The “Easter Day” edition included information 
regarding: free CV-19 home test kit ordering instructions for four (4) additional kits, 
Spring Break COVID Vaccination Clinics at Lockwood and Peralta Village, and the April 
“Zoom on the Move” schedule. This month, seniors were invited to a “Seniors Connect” 
BINGO Zoom session. The “Seniors Connect” Newsletter is a platform where seniors 
can share their art work and play BINGO with their senior community members at 
Lockwood Gardens, Palo Vista, Campbell Village and Peralta Village.  
 
This program allows senior residents to expand their creative growth, promote stress 
relief, bolster memory, and stimulate an optimistic attitude. Seniors have expressed the 
gratitude for the Art & Craft kits and the “Seniors Connect” Newsletter.  
 

• “I appreciate the art kits; they keep me entertained!” 
• “Thank you OHA for the continuous love shown to our senior community!” 

 

                
  
 
Senior Lunch “Grab and Go” Hot Meal Distribution- Peralta Village residents 
For the month of April, twenty-seven (27) Peralta Village senior residents received a hot 
meal from the Spectrum meal program. Three hundred and twenty-three (323) the total 
number of hot meals provided to seniors for the month of April was three hundred and 
twenty-three (323). 
 
In order to reduce trash and help the environment, Spectrum collaborated with Sparkl 
Reusable to provide Peralta Village seniors with reusable food containers. The senior 
residents have been doing a great job in returning the containers.  
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The seniors received weekly educational materials and resources provided by Spectrum. 
Seniors have expressed the following comments to the food assistance they are receiving 
from Spectrum and OHA: 
 

• “I love the food; it is very tasty!” 
• “The salads are so fresh!” 
• “The gumbo has been my favorite dish so far.” 

 
                                          
                                         Senior Lunch Delivery Program 

 Monthly Total YTD 

Meals “Grab &Go” 323        

 
                                             

 
Spectrum Emergency Food Boxes 
Thirty (30) Peralta Village seniors received an emergency food box 
that contained a five-day dinner supply of nonperishable items.   
 
Seniors Connect- Zoom BINGO  
Senior residents who are active participants in the Seniors 
Connect- Art & Craft program received an invitation to attend the 
Seniors Connect, “Zoom BINGO”. On April 28, 2022, four (4) senior 
participants were able to introduce themselves and play BINGO. Four (4) BINGO 
winners received $15 Walgreens gift cards.   
 

                                  
 
 
Food Programs - Peralta Village & Lockwood Gardens 
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FCP collaborated with the Alameda County Community Food Bank to conduct two (2) 
food pantries at Peralta Village and two (2) food pantries at Lockwood Gardens. FCP 
provided resources in each bag, including the "Zoom on the Move” calendar, job fair 
notices, COVID-19 vaccination updates, healthcare resources, and free legal and 
financial services.  

Food Pantry Assistance 

Support Items Lockwood Garden Peralta Village 

Food Bank (Food bags) 96 120 

Semi Freddi’s bread donation 75 75 

 

Food Assistance 

 

Senior 
Lunch 
Food 
Delivery 

Peralta 
Village 

Lockwood 
Gardens Total 

Food bags provided  323 120 96 216 

Total people served    27 242 223 465 

 
 
Health and Wellness 
 
Zoom on the Move Virtual Workshops 
FCP continues to host the virtual workshop series called "Zoom on the Move".  Eleven 
(11) residents attended virtual sessions provided by FCP, seven (7) for homeownership 
and four (4) Seniors Connect BINGO. 

 

 

 

 

 

Zoom on the Move Attendance Table 
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*Contains Duplicate Participants 
 
Wellness Checks 
FCP continues to conduct wellness calls to ensure residents are okay throughout this 
pandemic and outreach FCP services and resources. FCP contacted two-hundred and 
sixty-seven (267) residents this month. 
 

FCP Program Monthly Total YTD 
FSS 23 81 
General Support 37 128 
OHA Seniors 96 492 

ROSS 106 194 

Section 3 2 10 

FUP 3 12 
Total 267 917 

 
 
COVID-19 Relief Closet 
 

 
Individual 
Resident 
Orders 

Bulk 
Orders Total 

Residents served 110 0 110 
 

Organizations Number of 
Sessions     (Month)  

Number of 
Participants 

(Month) 

FCP Homeownership 1 7 

A New America Entrepreneur  1 0 

St Mary’s Senior Exercise  8 0 

ACPHD-Cooking 4 Health 1 0 

West Oakland Health Council 1 0 

Seniors Connect BINGO 

Total 

1 

13 

4 

11 
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• The COVID-19 Relief closet filled one hundred ten (110) orders for residents in 
need.  

 
COVID-19 Vaccination Clinics 
FCP partnered with the OPO Green Team, Alameda County Public Health, Haller’s 
Pharmacy, and CORE to provide four (4) onsite vaccination events, which included 
Covid-19 testing, Covid-19 vaccinations, and boosters. Eighty (80) youth and adults 
attended these events held at Lockwood Gardens and Peralta Village, with fifty-four (54) 
adults receiving vaccinations or boosters. OHA staff engaged with residents, provided 
resources and program information, while registering those interested in services. 
Children were encouraged to participate in FCP’s “build an Easter basket,” Re-Art, and 
poster contest activities, which proved to be a great outdoor activity for our youth 
participants during Spring Break.   
 

                            

 
Homeownership 
 

• Three (3) homeownership program participants are currently searching for a home 
and two of them have been searching for several months. The third participant was 
recently selected for the AC Boost waiting list to receive down payment assistance. 
She was approved for a mortgage loan and has started searching for her new 
home. 

• Five (5) OHA residents participated in the “Zoom on the Move” Homeownership 
Q&A session facilitated by the homeownership team on April 19th. 

• Nineteen (19) residents have met the homeownership program's minimum income, 
savings and credit requirements and seventeen (17) are going through the Section 
8 Eligibility process; one (1) is working on obtaining a loan approval, and one (1) 
is waiting for additional down payment assistance through the AC Boost program.  

• The Homeownership Coordinator responded to twenty-one (21) program inquiries 
by phone or email.  

• The Homeownership Coordinator assisted two (2) current homeowners with 
ongoing mortgage payment issues with their lender.  

• The Homeownership Coordinator supported one (1) current homeowner by 
referring her for assistance with estate planning and setting up a living trust.  She 
was referred to Housing and Economics Rights Advocates (HERA) for assistance 
and is currently working with them.  

• One (1) current homeowner is in the process of refinancing his home.   
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• Two (2) current homeowners completed one or more of the workshops offered 
through OCCUR’s Financial Management Training Series.  The series consisted 
of six (6) workshops on the following topics: Money Mindset, Money Management, 
Credit, Life Insurance, Investments and Retirement.  

 
Residents Pre-qualified for Homeownership 

Voucher 
Size 

# Families 
Searching 

Average Household 
Income 

Average Loan 
Amount 

1 Bedroom 0 N/A N/A 
2 Bedrooms 3 $34,473 $450,000 
3 Bedrooms 0 N/A N/A 
4 Bedrooms 0 N/A N/A 

 
Homeownership Applicants 

Homeownership 
Requirements 

Met 

Approved 
for 

Mortgage 

Executed 
Purchase 

Contract/In 
Escrow 

Closings 
Homes 

Purchased 
(YTD) 

Homes 
Purchased 
Outside of 
Oakland 

(YTD) 
19 3 0 0 0 0 

 
Homeownership Program 

Current 
Homeowners 

Total Homes 
Purchased 

(Since 2004) 

Program 
Terminations 

(YTD) 

Program 
Graduates 

(YTD) 
Pending  

Refinance 
Total Homes 
Refinanced 

(YTD) 
79 120 0 1 1 1 

 
 
Site Meetings 
FCP staff participated in fourteen (14) site meetings with a total of forty-seven (47) 
residents in attendance.  The Site meetings were conducted in coordination with the 
OPO Green Team and OHAPD. 
 
Site Services 
Site Intervention and Service Referrals 
FCP staff closed eighteen (18) resident referrals and provided counseling, 
supportivservices or resources. 
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Development Rent HQS Lease 
Comp. 

DV Supportive 
Services 

Housing 
Search 

Continued Completed Completed   
YTD 

Lockwood 0 7 0 0 0 0 0 7 20 
Peralta 0 1 3 0 0 0 0 4 22 

Deep East (9) 0 0 0 0 0 0 0 0 2 
East (10) 0 0 0 0 0 1 0 1 4 

Fruitvale (11) 0 1 1 0 0 0 0 2 5 
San Antonio (12) 0 0 0 0 0 0 0 0 2 

West (13) 0 0 0 0 1 0 0 1 6 
North (14) 2 0 0 0 0 0 0 2 10 

Asset Management 0 0 0 0 0 0 0 0 0 
Leased Housing 0 1 0 0 0 0 0 1 16 

OHAPD 0 0 0 0 0 0 0 0 0 
Total 2 10 4 0 1 1 0 18 87 



 
 

Leased Housing Department- April 2022 Report 
 
 

 
2011 Housing Choice Voucher Wait List 
 
There are a total of 303 applicants on the waitlist. OHA has reconciled its purged 
records for a final applicant list. 
 
 
 
 

Virtual briefings FY22 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mainstream Section 8 
 
 
Intake Date # of Families 

invited 
# of Families 
attended 

September 21, 2021 87 30 
January 13, 2022 111 35 
March 10, 2022 61 16 
 
 
OAHPI Intake 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of families 
removed from 

waitlist 

# Referred pending 

August 26, 2021 24 14 0 1 
October 14, 2021 95 59 7 3 
November 18, 2021 30 10 1 7 

IE Virtual Briefing Dates # of families 
invited 

# of families 
attended 

July 2021 120 106 
August 2021 86 81 

September 2021 58 53 
October 2021 61 49 

November 2021 37 34 
December 2021 64 62 
January 2022 44 39 
February 2022 46 43 

March 2022 64 62 
April 2022 94 79 



December 16, 2021 138 77 2 11 
January 27, 2022 164 82 39 29 
April 2022  0 0 22 
 
 
PBV to HCV Activity 
 

• Thirty-Five families remain on the Request List. 
 

2014 Public Housing Wait List 
 
Intake date # of 

families 
invited 

# of 
families 
attended 

# of 
families 
removed 

from 
waitlist 

# 
Referred 
pending 

 July 2021 0 0 0 2 
August 2021 0 0 0 1 
October 2021 151 38 25 0 
Dec 2, 2021 89 7  82* 13 
February 10, 
2022 

100 
 

19 0 0 

March 24, 
2022 

100 29 0 7 

April 28, 2022 0 0 0 6 
 
*no show 2nd intake appointment 
 
Waitlist Openings: 
 
Leased Housing opened the OAHPI PBV waitlist for 2bdrm and 3bdrm units during the period February 1-
18, 2022. A total of 5,733 pre-applications were received. OHA will conduct a lottery to place 600 
applicants for OAHPI 3 bedrooms and 200 applicants for 2 bedroom units. Additionally, we expect to 
open the Public Housing waitlists for Lockwood and Peralta in May 2022. 
 
 
 

Summary Report March  2022 April 2022 
 
Eligibility 
 

  

Waitlist Activities and Port-in   
• Intake appointments scheduled 2011 waitlist 0 0 
• Intake appointments attended  2011 waitlist 0 0 
• Briefing and voucher issued for applicants from 

2011 wait list and Mainstream 
 

8 0 

• Intake, Briefing and voucher issued for Port-In and 
Survivor vouchers/FUP                                                      

                0                 1 

   



 

Summary Report March  2022 April 2022 
 
Project Based Voucher and Tenant Protection 
Vouchers 
• New Move-in Intake and briefing PBV/TPV 43 73 
• Relocation vouchers issued for OAHPI Households 0 0 
 
Special Programs (including non-MTW)   

       Intake, briefing and voucher issued:  
  

• HUD VASH 4 2 
• Mod Rehab/S+C to Section 8  1 8 
• Intake, briefing: Local Programs/ PACT  
 0 2 

 
Public Housing and OAHPI Eligibility: 
 

• Intake                                                            0 
• Processing for Eligibility                              45           
• Referred Households                                  28 
                                                                 

 

 

   
Total new vouchers issued (tenant & unit based) 56 86 
Denial of Admission/Withdrawals  39 0 
   

Owner Services   
 
Initial Inspections  

  

• Move-in inspections 251 218 
• Passed Inspections 90 121 
• New contracts (new, transfer, port-ins) 141 126 
 
 
Rent Increases 

  

• Rent increases requested 793 417 
• Rent increases approved  507 387 
• Rent increases denied/declined  39 29 

• Rent increases pending review/HQS 30 1 
 
Annual Inspections   

• Total number of Annual Inspections performed 631 591 
• Number of annual inspections passed 193 175 
• Failed with owner and tenant items 300 276 
• Inspections rescheduled, vacant, or cancelled 64 83 
• No Shows 74 57 

   



 

Summary Report March  2022 April 2022 
 
Reasonable Accommodations 

  

• Total number of requests received 27 52 
• Total number approved  16 29 
• Total number pending 7 17 
• Total number denied 4 6 
 
Occupancy 

  

• Total annual recertification scheduled 263 242 
• Total annual recertifications completed 265 250 
• Total interim recertifications completed 179 164 
• Transfer voucher within Oakland 76 53 
• Portability vouchers issued 29 34 
• Total no. of transfer vouchers issued 105 87 
• Total no. of Decisions to Terminate Assistance 30 18 
• Total Meet & Discuss appointments 0 0 
• Resolution cases  187 103 

   
 
Special Programs   

   
• Interims completed 92 99 
• Recertifications completed 103 159 
• Field recertifications 0 0 
• Transfer port vouchers issued 10 26 
• Resolution cases 41 34 
 
Program Terminations 

  

• Informal Hearings held 0 0 
• Termination upheld 0 0 
• Termination reversed 0 0 
• Pending outcome 0 0 
• Requests for Executive Review 0 0 
• ER Termination upheld 0 0 
• ER Termination reversed 0 0 
• ER Outcome pending  3 3 
   
   
 
 
Customer Service   
• Walk in visitors 0 0 
• 1540 Leased Housing main phone line 3,857 3,195 



 

Summary Report March  2022 April 2022 
• Avg. calls/day to Customer Service  258 168 
 
LEP Calls   

• Cantonese/Mandarin 86 57 
• Spanish 21 38 
• Vietnamese 5 28 
   

 
 
Leased Housing Department Special Programs and Initiatives: 
 
VASH 
OHA has a total allocation of 526 VASH vouchers and 306 leased. OHA received a new 
allocation of 130 new vouchers effective January 1, 2021. OHA received 5 new 
referrals. OHA approved a conditional award of 14 vouchers to the Lake Park affordable 
housing project. OHA is working with Operation Dignity, a non-profit, and the Veterans 
Administration to lease 22 SRO units at the Temescal Inn to VASH eligible veterans. All 
units passed HQS. The Temescal Inn, a former motel, was purchased by the City of 
Oakland as part of the Home Key program administered by the State. The property is 
located at 3720 Telegraph Avenue. Currently 12 units are leased to VASH voucher 
holders. 
 
Mainstream 
 
OHA has a total allocation of 212 Mainstream vouchers (MS5/MS28), 185 utilized and 
20 searchers. 
 
Confidential Client Request (CCR) Policy 
The purpose of this policy is to ensure OHA and OAHPI are in compliance with the 
provisions of the Violence Against Women’s Act (VAWA) and to describe the 
procedures for processing VAWA and the Threat of Physical Harm requests, timely, 
effectively, fairly, and to maintain confidentiality. OAHPI PBV is amending its transfer 
policy to allow a 5 to 1 ratio. For every five applicants housed, one transfer will be 
approved. If determined an imminent threat exists, OHA will offer transfer to vacant and 
available 3rd party PBV unit or if available a Housing Choice Voucher. The goal is to fill 
vacant available units with applicants in need of affordable housing on the existing 
OAHPI waitlist and not simply transfer internal housed residents.   
 
The Leased Housing Department received 17 CCR’s for review and processing.  
 
 
 
 
Portability 



 
A total of 12 participant households ported in from other PHA’s. OHA is absorbing all 
port in households except VASH and EHV.  
 
There are 58 unabsorbed OHA participant families living in the jurisdiction of another 
housing authority. The majority are living in the following jurisdictions: Contra Costa 
County, Alameda County, City of Alameda, Berkeley, and Richmond. 
 
The Housing Authority of Alameda County and Contra Costa Housing Authority are 
absorbing all port in program participants. OHA has a MTW activity that restricts 
portability to neighboring PHA’s within 30 miles of OHA unless the receiving PHA is 
absorbing the voucher or family has one of 11 exceptions. Exceptions include 
emergency VAWA cases, employment, reasonable accommodations and educational 
needs.   
 
Emergency Housing Vouchers 
 
The Department of Housing and Urban Development (HUD) allocated $5 billion in 
American Rescue Plan (ARP) funds for emergency housing vouchers that will assist 
individuals and families who are experiencing or at risk of experiencing homelessness. 
The $5 billion funding gives communities the resources needed to help eligible 
households find and remain in housing. HUD estimates that these Emergency Housing 
Vouchers (EHVs), alongside resources provided by the CARES Act, could help house 
130,000 households nationwide.  
 
In May 2021, HUD awarded the Oakland Housing Authority 515 EHVs. OHA will work in 
partnership with its local Continuum of Care, the Coordinated Entry System and other 
local Public Housing Authorities to advance and improve the housing outcomes of 
individuals most impacted in Alameda County.  
 
In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories:  
• Homeless  
• At risk of homelessness  
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or human trafficking  
• Recently homeless and for whom providing rental assistance will prevent the family’s 
homelessness or having high risk of housing instability.  
 
The EHV program is a direct referral program. Alameda County Coordinated Entry will 
send direct applicant referrals for Emergency Housing Vouchers to OHA. OHA will 
conduct eligibility screening and inspect all units. OHA also received Administrative fees 
for activities related to assisting EHV applicants with leasing units. OHA is working 
closely with Alameda County PHAs and the Continuum of Care to finalize a joint 
Memorandum of Understanding. OHA has convened an EHV work team who are 
collaborating with other local PHAs, County staff and a community partner to prepare a 



standardized application, workflow and SOP’s. HUD has also provided administrative 
fee funding for a number of activities to assist with leasing such as landlord incentives, 
security deposits, “speed” leasing bonus and care packages for new residents. The 
program launched late July 2021. The EHV dashboard can be viewed on the website 
www.oakha.org. 
 
 
Owner Incentives 
 
Per OHA’s MTW plan, Leased Housing has launched four owner incentives: Vacancy 
Loss (Re-Rent Bonus), Pre-Qualifying inspections, Signing Bonus, and Owner 
Recognition and Unit Repair.  
 
Vacancy Loss (Re-Rent Bonus)- Payment for up to two months HAP is offered to 
existing HCV owners if they re-rent a unit previously occupied by an HCV tenant to 
another HCV participant within two months of contract cancellation.  
 
OHA paid $15,719.27 in vacancy loss to 6 owners. Units had an average vacancy 
period of 99 days.  
 
Pre-Qualifying Unit Inspections- A pre-qualifying unit inspection is offered to all HCV 
program owners to expedite the lease up process, and minimize delays or losses due to 
inspections. Inspections are not be linked to a participant. Once a unit has passed, the 
owners will have up to 60 days to find a tenant for the unit..  
 
OHA conducted 0 initial pre-inspections. OHA has conducted 81 pre-qualifying 
inspections for HCV units. 
 
Signing Bonus - For new landlords who sign a contract with OHA allowing a Section 8 
family to move into one of their available units; OHA will pay the owner a $1,000 signing 
bonus. This is for all owners who sign a contract with OHA. 
 
OHA paid 66 new owners a $1,000 bonus/$66,000. 
 
Apartment Repair Loan –OHA will reimburse owners up to $2,250 for repairs made to fix 
Housing Quality Standard fail items on units that have never received HUD subsidy. 
The repairs must be verified by OHA. Once the Housing Assistance Payment (HAP) 
contract is signed and repairs are verified, OHA will reimburse the owner requests 
received within 30 days of HAP contract execution.  This incentive launched November 
2021.  
 
 
 
New Contracts Entered for Owner Payment April 2022 
 

PBV 35 



Section 8 79 
HUD VASH 6 
TRA/Shelter Plus 6 
Mod Rehab 0 
Other 0 
Contracts Entered for Payment 126 

 
 
Project Based Vouchers 
 
Projects in the pipeline/leasing 
 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

1 Fruitvale 
Studios 

12 13 1 11 1 

2 Coliseum 
Place 

37 42 9 28 5 

3 Fook Lok 
West 

65 59 38 17 4 

 
 
 
 
Program Compliance Team 
 
Program Compliance team is focused on the analysis, prevention or remedial action, if 
necessary, to prevent or correct program noncompliance by participants and owners. 
Program Compliance staff works with all the Leased Housing teams as well as the 
Oakland Housing Authority Police Department and the Executive Office. The team 
conducted 30 client interactive/warning meetings, processed 20 owner notification 
letters, resolved 11 late rent notices, resolved 82 resolution cases and processed 14 
proposed termination notices. Additionally, the team assigned 0 police reports and 
calculated no subsidy overpayments. The team is developing an owner notice 
explaining the federal eviction moratorium end and in place City of Oakland moratorium 
and State resources for non-payment of rent to limit potential evictions.   
 
Rent Increases  
 
Leased Housing received 417 rent increase requests. There were 209 Housing Choice 
Vouchers completed. A total of 208 were Project Based Vouchers and Mod Rehab. The 
average rate of increase was 7% and average amount approved was $116.  
 
 
 



 
 
Existing Units PBV 16-008 project update 
 
The Oakland Housing Authority issued RFQ #16-008 to invite qualified owners, property 
managers, and developers servicing the residents within the City of Oakland to solicit 
proposals for the award of Project Based Voucher Rental Assistance for existing units.  
 
There are a total of 636 project based vouchers in 21 projects which received an award 
through the Existing Project Based Voucher program. OHA has executed Housing 
Assistance Payment contracts for twenty (20) projects. 
 
Projects in process : 
  

Project 
 
Awarded 
PBVs 

 
Families 
submitted 

Families 
in 
Process 

 
Eligible 
Families 

 
Denied/Declined 

 
1 

Kenneth 
Henry 
Court 

 
15 

 
13 

 
1 

 
8 

 
4 

 
 
Special Needs Housing  
 
The Harrison Hotel is part of the County’s Shelter Plus Care program subsidizing 59 
units, reported 100% lease up for formerly homeless disabled residents. The County 
refers applicants to OHA for intake and unit inspections. 
 
 
Local Programs 
 
Sponsor Based Housing Assistance Program (SBHAP) 
 
On June  22, 2020, the Board of Commissioners passed resolution 4915 approving 
funding in the amount of $3,081,093 for FY21 to serve an additional 40 homeless 
families with children.                                                                                                                                                                                                                                                                                                                                                   
 
 
The program can serve up to 140 households in FY22. 
 

Services/ Funder HH Served        
Min - Max. 

Target 
Population 

Supportive 
Services 
Provider 

Housing 
Services 
Provider 



PATH: Community  
Housing Services  

27-30 Encampments/ 
Shelter  

Lifelong 
Medical St. 
Mary's Center 
Building 
Futures w/ 
Women & 
Children  

Abode Services  

Behavioral Health Care 
Services  

18 - 20 Encampments/ 
Shelter: 
Homeless. 
Serious Mental 
Illness  

Lifelong 
Medical  

Abode Services  

Oakland Unite: Dept. of 
Human Services  

25-30 Re-entry: Adult 
Probation & 
Parole 

Abode 
Services  

Abode Services  

PATH: ESG & THP+ 
Funding 
 
 
 
 
 
 
 
 
 
City of Oakland – 
HSD - CHS 
 

17-20 
 
 
 
 
 
 
 
 
 
 

20-40 

Homeless 
Youth Ages 18-
24 who are 
homeless or at-
risk of 
homelessness 
and exiting the 
foster care or 
juvenile justice 
system 
 
Families 
experiencing 
homelessness, 
at risk of 
homelessness 
or victims of 
domestic 
violence 

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children   

First Place for 
Youth 
 
 
 
 
 
 
 
 
 
Building 
Futures for 
Women & 
Children 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 



Building Bridges 
 
The Building Bridges Program is a result of recommendations from the Board of 
Commissioners Ad Hoc Special Needs committee whose purpose was to identify 
special needs populations who will benefit in securing stable short term local housing 
assistance. Two pilot programs were implemented: the first serving Emancipated Foster 
Youth participating in the THP+ program, and the second serving CalWORKs 
participants participating in County short term housing assistance program. Through 
systems alignment, Alameda County Social Services Agency and, First Place for Youth 
in partnership with OHA will ultimately improve the effectiveness of the delivery of 
assistance programs and services to low-income households by allocating scarce 
resources more effectively, leveraging other public and private resources, and 
institutionalizing best practices. 
 
CalWORKs  
 
CalWORKs Building Bridges program, provides a stable shallow housing subsidy (1-2 
years) for Social Services Agency clients who are actively engaged in a plan to achieve 
self-sufficiency, specifically employable, formerly homeless CalWORKs clients. 
An average of 50 families per month will receive an average of $1,500 per month local 
rental assistance from OHA. Contract term is 5 years. Costs to not exceed $5,000,000 
over the five year term; with $1,000,000 budgeted annually. Reasons for denial: 
Incomplete information, client exited from Housing Support Program by County, client 
request, non-compliance with CalWORKs program, or no inspection requested or 
passed. 
 

Available Referrals 
received 

Households admitted Households in eligibility 
process/inspection 

50 38 27 3 
 
 
First Place for Youth (FPFY) 
 
FPFY Building Bridges program is a short-term five-year program for up to 50 
participants. The short-term assistance payment will phase down funding in year four 
and year five.  Roommate living arrangements are  allowed.  The service provider will 
be responsible for ensuring that participants and units meet program eligibility 
requirements and submitting required reports and periodic invoices. OHA Board of 
Commissioners on April 9, 2018 approved funding for the project up to $5,000,000 over 
a five year term. Reasons for denial: no HQS passed inspection and incomplete or 
missing documentation 
 
 

Available 
Referrals 
received Households Admitted 

Households in eligibility process 
and inspection 

50 57 22 23 



 
 
 
Local Housing Assistance Program/Single Room Occupancy – LHAP/SRO 
 

.  

As of December 2021 TOTALS 
Total 
Units 

Vacant 
or Non-
Eligible 
Units 

Eligible 
Units 

Subsidy 
Per Unit  

      
 311 126 185 $897  
 
 

• All properties received subsidy increase with FY21 HUD Fair Market Rent. 



 
Property Operations Department 
 
 
Occupancy Report 
 
 

Public Housing Occupancy Rates - TOTAL PORTFOLIO 97.32% 
 
 

 
 

 
 

 
 

All Authority Public Housing Units 

Month Occupancy Rate 

May 2021 96.58% 
June 2021 96.50% 
July 2021 96.43% 
August 2021 96.71% 
September 2021 96.37% 
October 2021 96.16% 
November 2021 96.43% 
December 2021 96.36% 
January 2022 96.99% 
February 2022 97.19% 
March 2022 97.19% 
April 2022 97.32% 

 
 
 
 

90.00%

95.00%

100.00%

FY 2020

FY 2021

FY 2022



Authority Managed Public Housing Units 
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Lockwood Gardens 372 2 370 361 6 2 1 97.57% 97.57% 
Peralta Villa  390 2 388 378 5 2 3 96.39% 97.42% 
Total  762 4 758 739 11 4 4 96.97% 97.49% 

 
 
 

OAHPI Project Based Section 8 Units  

Portfolio 
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Deep East 278 10 268 223 24 2 5 14 82.46% 83.21% 

East 258 0 258 223 29 0 4 2 85.66% 86.43% 

Fruitvale 270 3 267 253 11 2 0 1 93.63% 94.76% 

San Antonio 244 4 240 227 7 3 2 1 95.83% 94.58% 

West 231 0 231 220 9 2 0 0 95.24% 95.24% 

North 239 0 239 226 8 1 0 4 93.31% 94.56% 

Total 1,520 17 1,503 1,372 88 10 11 22 90.82% 91.28% 

 
 

OAHPI – PACT Program 

Portfolio 
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East  20 1 19 14 1 1 0 0 0 4 78.9% 78.9% 
 
 
Recertification Report 
 
 

Authority Managed Public Housing Units  

Development 
Completed 

Annual 
Recertifications 

Recertifications/ 
Outstanding 

Recertifications/ 
Legal 

Current 
Month 

Backlog 

Lockwood Gardens 47 73 5 68 

Peralta Villa 0 19 4 15 

Total 47 92 9 83 
 
 



Tenant Rent Collections  
 

 
Authority Managed Public Housing Units  

Development Charged Collected Percent 
Collected 

Lockwood Gardens $256,451 $92,540 36.09% 
Peralta Village $141,748 $106,462 75.11% 

 
 
 

OAHPI Project Based Section 8 Units (Includes HAP) 
Portfolio Charged Collected Percent  

Collected 
Deep East $505,358 $426,000 84.30% 
East $551,282  $470,947 85.43% 
Fruitvale $649,950  $564,536 86.86% 
San Antonio $542,950 $475,755 87.62% 
West $507,666 $458,611 90.34% 
North $553,387 $497,356 89.87% 

 
 
Tenant Accounts Receivable 

  
 

Authority Managed Public Housing Units  
Development 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total TARs 

Lockwood Gardens $206,325 $69,144 $57,333 $610,031 ($27,057) $915,776 
Peralta Villa $64,118 $39,996 $36,868 $351,954 ($54,439) $438,497 

 
 
 
 

OAHPI Project Based Section 8 Units Tenant Rent  
Portfolio 0-30 Days 31-60 Days 61-90 Days 90+ Days Prepays Total 

TARs 
Deep East $94,693 $50,401 $46,597 $1,800,942 ($60,052) $1,932,581 
East $110,837 $93,153 $78,566 $1,656,561 ($71,931) $1,887,186 
Fruitvale $103,144 $81,571 $71,025 $979,011 ($83,400) $1,151,350 
San Antonio $66,461 $51,175 $49,821 $671,447 ($111,341)   $727,563 
West $78,981 $64,412 $53,427 $662,532 ($128,707)   $730,645 
North $77,841 $69,035 $53,729 $896,896 ($155,874)   $941,625 

 
 
 
 
 
 
 
 
 
 
 



Work Order Report 
 
 

Work Order Report - Authority Managed Public Housing Units  

Development 
Total 
Units 

Beginning 
of Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Lockwood Gardens 372 426 191 284 333 
Peralta Villa 390 67 188 214 41 
Total 762 493 379 498 374 

 
 
 

Work Order Report – OAHPI Project Based Section 8 Units 

Portfolio 
 

Total 
Units 

Beginning 
of  Month 

Open WOs 

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Current 
Month 

Remaining 
Open WOs 

Deep East 278 515 189 138 566 
East 278 829 144 170 803 
Fruitvale 270 112 228 281 59 
San Antonio 244 77 127 151 53 
West 231 344 154 166 332 
North 239 347 172 129 390 
Total 1,540 2,224 1,014 1,035 2,203 

 
 
 
Legal Report 
 

Legal Report – Authority Managed Public Housing Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

May-21 0 0 0 $     - 
Jun-21 0 0 0 $     - 
Jul-21 0 0 0 $     - 
Aug-21 0 0 0 $     - 
Sep-21 0 0 0 $     - 
Oct-20 0 1 1 $     600.00 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 0 0 0 $     - 
Apr-22 0 0 0 $     - 

 
 
 
 
 
 
 



Legal Report – OAHPI Project Based Section 8 Units 

Month Voluntary Move 
Out/Abandonment Eviction Total 

Vacated Balance 

May-21 1 0 1 $ 21,564.00 
Jun-21 0 0 0 $     - 
Jul-21 4 0 4 $ 64,805.41 
Aug-21 2 0 2 $      251.00 
Sep-21 0 0 0 $     - 
Oct-21 0 0 0 $     - 
Nov-21 0 0 0 $     - 
Dec-21 0 0 0 $     - 
Jan-22 0 0 0 $     - 
Feb-22 0 0 0 $     - 
Mar-22 1 0 0 $   4,024.00 
Apr-22 0 0 0 $     - 

 

Resource Conservation Community Engagement and Outreach 

 
Authority Managed Public Housing Units 

Development Site 
Assessments 

Resident 
Contact 

Flyer 
Outreach 

In-Person 
Site 

Meetings 

Lockwood Gardens 3 22 361 0 

Peralta Villa 4 0 378 0 

Total 7 22 739 0 
 

 
 

OAHPI Project Based Section 8 Units 

 
Portfolio 

 

# of Sites 
Visited 

Site 
Assessments 

(includes 
multiple visits) 

Resident 
 In-Person 

Contact 

Resident 
Phone 

Outreach 
Flyer 

Outreach 
In-Person 

Site 
Meetings 

Deep East 10 10 8 0 223 3 

East 11 11 20 0 237 4 

Fruitvale 10 10 0 0 253 0 

San Antonio 35 52 0 0 227 0 

West 23 32 9 0 220 3 

North 28 36 23 0 226 5 

Total 117 151 60 0 1,386 15 
 

 

 

 



Emergency Rental Assistance Program 
*Emergency Rental Assistance Program information is a cumulative summary of payments received 
 

Emergency Rental Assistance - OAHPI Project Based Section 8 Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Deep East 37 $6,325 16 $175,988 $182,313 
East 13 $0 8 $57,936 $57,936 
Fruitvale 12 $0 8 $46,078 $46,078 
San Antonio 33 $23,230 18 $113,745 $136,975 
West 22 $0 13 $122,656 $122,656 
North 27 $0 17 $114,392 $114,392 

 

Emergency Rental Assistance – Authority Managed Public Housing Units 

Portfolio 
# 

Residents 
Processed 

Assistance 
Processing 

# of 
Residents 

Paid 
Assistance 
Received 

Total 
Dollars 

Lockwood Gardens 77 $25,515 15 $59,233 $84,748 
Peralta Village 53 $0 36 $119,305 $119,305 

 

 

Additional Rental Assistance Resources - OAHPI Project Based Section 8 Units 

Portfolio 
# of 

Residents 
Applied 

Alameda 
County BACS City of 

Oakland EDC Assistance 
Received 

Deep East 8 $0 $3,233 $3,146 $10,512 $16,891 
East 8 $0 $10,467 $0 $6,648 $17,115 
Fruitvale 2 $0 $0 $1,623 $15,563 $17,186 
San Antonio 5 $4,785 $0 $10,789 $14,473 $30,047 
West 7 $2,604 $32,290 $2,062 $47,167 $84,123 
North 5 $0 $10,796 $7,238 $0 $18,034 

 

Additional Rental Assistance Resources –Authority Managed Public Housing Units 

Portfolio 
# of 

Residents 
Applied 

Alameda 
County BACS City of 

Oakland EDC Assistance 
Received 

Lockwood Gardens 4 $0 $0 $9,937 $0 $9,937 
Peralta Village 3 $0 $562 $7,238 $0 $7,800 

 

 

 
 



Capital Improvement Department 
 
Rehabilitation Team: 

 
 
Unit Renovations 

 OHA  OAHPI 
Units Completed and Returned to OPO in April 2 14 

 Units Received From OPO in April 0 9 
Units Completed in Fiscal Year 2021-22 To Date 22 87 

 
These unit renovations are complete turns, typically stripped down to the sheetrock.  They 
include: 

• Asbestos abatement in walls and flooring if present 
• Re-textured and painted  
• Kitchen and bathroom cabinet replacements including granite countertops 
• New bathtubs and new plumbing fixtures 
• All the mill work gets replaced i.e. doors, frames, floor molding, closet doors etc.  
• Electrical panels are moved to new, code approved locations  
• All smoke and carbon monoxide detectors are rewired to the main panel 
• Installation of new, always on, bath fans to improve indoor air quality  
• Replacement of all flooring and carpeting 
• Added light fixtures on the ceilings of living and bedroom areas   

 
OHA/OAHPI Recently Completed: 

• 2126 High St. #9 
• 914 Mandela Unit F 
• 1915 Seminary Ave #14 
• 1248 E 34th St. #202 
• 3366 62nd Ave. #5 
• 2021 24th Ave. #3 
• 421 Oakland Ave. #4 
• 1377 10th St. 
• 59 Pearl #5 
• 2381 E 21st St. #2 
• 1445 50th Ave. #2 
• 6656 Laird Ave. Unit B 
• 3370 62nd Ave. #2 
• 6921 Fresno #5 
• 3366 62nd Ave. #6 
• 5944 Bromley Ave. Unit B 
• 2309, 2311, 2315, & 2317 98th Ave. deck rebuilds and exterior renovations 
• 6645 Brann St. window replacement and reside 
• Infrastructure for kiosks 
• Boiler replacement at 1619/1621 Harrison St. 
• Palo Vista Gates 

 



 
 
 

In the Preconstruction/Construction Process: 
• 541 29th Street soft story seismic retrofit 
• 1248 34th Avenue soft story seismic retrofit 
• 676 Fairmount Avenue soft story seismic retrofit 
• 368 62nd Street soft story seismic retrofit 
• 3217 West St. deck and repairs 
• Palo Vista deck edge repairs and concrete walk replacements 
 

Administrative Buildings 
• Service Center Driveway asphalt R&R, reseal, and stripe 
• Additional card reader locations  



Oak Groves Rehab - OHA/RAMP Development 
  
Oak Groves is an acquisition/ rehabilitation 
low-income housing tax credit, tax exempt 
bond project for 151 units of formerly public 
housing for low-income seniors in two buildings 
in downtown Oakland.   
 

Project Description: 
Project Address:  620 17th St. & 570 16th St. 
Project Type:  Acquisition/Rehabilitation 
Number of Units:  151 
PBVs:  149 
Target Population: Low-Income Seniors 

Affordability Targeting:  30-60% of AMI 
Architect:  Okamoto-Saijo Arch. 
General Contractor:  BBI Construction Inc. 
Property Management: John Stewart Co. 
Total Development Cost:  $86.4MM 

Permanent Funding Sources: 
• Tax Exempt Perm Loan:  $23,600,000 
• Seller Carryback Loan:  $34,400,000 

- Accrued/Deferred Interest:  $1,729,173 
• OHA Sponsor Loan $15,000,000 

• OHA Ground Lease Loan  $599,901 
• Release of Forward Commit. Fee:  $472,000 
• Deferred Developer Fee:  $5,449,437 
• GP Equity  $100 
• Tax Credit (LP) Equity  $44,967,088 

OHA Board Authorizing Resolutions: 
• No. 4696, 07/25/16: Okamoto-Saijo Architecture Contract  
• No. 4728, 07/27/17: BBI General Contractor Contract  
• No. 4743, 04/03/17: Overland Pacific & Cutler Relocation Contract  
• No. 4767, 08/28/17: HUD Section 18 Disposition and PBV Award  
• No. 4801, 04/09/18: Okamoto-Saijo Architecture Budget Increase  
• No. 4803, 06/04/18: BBI General Contractor Contract Amendment  
• No. 4837, 09/24/18: OHA as Development Partner and Option to Lease Land & Improvements 
• No. 4838, 09/24/18: Creation of New OAHPI Development Corporation  
• No. 4848, 02/11/19: Section 18 Disposition and Financing and Withdrawal of OHA Development LLC 

from Partnership 
• No. 4869, 05/13/19: Substitute RAMP for OAHPI in RHI Oak Groves LLC and Execute County 

Environmental Land Use Covenants 
• No. 4880, 07/22/19: Amend Resolution 4848 to Update Financing 
• No. 4890, 10/14/19: OHA as Co-Guarantor with RAMP and Unit Count Confirmation 
• No. 4898, 12/09/19: Add California Bank & Trust as Co-lender 
• No. 4899, 12/19/19: Amend Resolution 4898 to Remove California Bank and Trust as Co-lender and 

Reapprove US Bank as Sole Lender 



Affiliate Board Authorizing Resolutions: 
• No. 19-001, 07/09/19: Secure Financing 
• No. 19-002, 07/09/19: Secure Financing, Implement Rehabilitation, and Act as Guarantor-Developer 
• No. 19-003, 10/22/19: Amendment to Resolution No. 19-001 to Clarify Existing Guarantee 

Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson, and to Confirm the Unit Count 

• No. 19-004, 10/22/19: Amendment to Resolution No. 19-002 to Clarify Existing Guarantee 
Obligations, have OHA Act as Co-Guarantor until Environmental Closure, to Authorize Patricia Wells 
to Execute Documents Previously Executed by Eric Johnson 

• No. 19-005, 10/22/19: Enter into Assignment & Assumption Agreement with OHA for Relocation 
Contract and Amend Contract to Add Moving Services  

• No. 19-006, 10/09/19: Partnership Co-lender Bifurcation  
• No. 19-007, 10/09/19: Add California Bank & Trust as Co-Lender and Bifurcate 

Construction/Permanent Loan Using Two Promissory Notes - one Recourse to RAMP and the 
Partnership and one Non-recourse 

• No. 19-008, 12/09/19: Amend No. 19-005: Amend Relocation Contract, Secure Temporary Housing 
with Extended Stay America, and Contract with Chipman Movers 

• No. 19-009, 12/19/19: Amend No. 19-006: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

• No. 19-010, 12/19/19: Amend No. 19-007: Re-approve US Bank as Sole Lender and Remove 
California Bank & Trust as Co-lender 

Approved OHA/Affiliate Funding: 
RAMP: $100  GP Equity 

Disbursements to Date: 
$100  GP Equity 

Current Project Status: Work is completed on Oak Grove North and almost complete at Oak Grove South. 
Construction Progress: 
% Complete on 2/28/22:   99.99% 
% Complete last Month:    99.99% 
Scheduled Completion Date:  5/2022  

New Hires: 
Number of New Hires:   158 
Number of Section 3 Hires:   47 
% Section 3:       29.75% 

Construction Contract Status: 
Original Contract 
Amount 
Approved Change 
Orders 
Current Contract 
Amount 

$44,117,725.00 
$ 5,019,189.23 
$49,136,914.23 

Pending Change 
Orders (PCOs) 
Potential Future 
Changes 
Potential Contract 
Amount 

$68,775.33 
$0.00 

$49,205,689,56 

Milestones Completed Past Month:   

Oak Grove North 
• The building is fully occupied and residents are utilizing the courtyard 
• City sidewalk work, including street trees, has been completed  

Oak Grove South 
• All temporarily relocated residents have been moved back 
• Ground floor residents will move in upon approval of ACDEH 
• The courtyard and east side yard are complete with some minor painting of planters remaining 
• The landscaping is complete 
• Sidewalk and street trees have been installed 



Harrison Tower – OHA/RAMP Development 
   
Harrison Tower, a 101-unit senior public housing development, 
was approved for a Section 18 Disposition by HUD in July 2018.  
This approval will allow the property to be refinanced utilizing tax-
exempt bonds, conventional debt, and low income housing tax 
credits to modernize all building systems and renovate the 100 
senior apartments and one (1) manager’s unit.   
 
In addition to substantially rehabilitating all residential units, the 
3rd floor residential amenities and property management/ services 
offices will be reconfigured and updated, and seismic upgrades 
will be performed throughout the building which will include the 
garage and the Authority’s offices on the 1st and 2nd floors. 

Project Description: 
Project Address:  1621 Harrison Street 
Project Type:  Rehabilitation 
Number of Units: 101  
PBVs: 100 
Target Population: Seniors 

Affordability Targeting:   50% AMI or less 
Other Uses:  OHA Headquarters 
Architect:  Saida +Sullivan Architects 
General Contractor:  To be determined 
Property Management:  To be determined 
Total Development Cost:  $86.4M (includes $30.1M 

Seller Carryback Loan) 
Targeted Permanent Funding Sources: 
• Permanent Hard Loan 
• Tax Credit (LP) Equity 
• GP Equity 

• OHA Loan 
• OAHPI Seller Carryback Loan 
• Deferred Developer Fee  

OHA Board Authorizing Resolutions – None to date 
Affiliate Board Authorizing Resolutions:  
• OAHPI No. 19-006, 5/31/19:  Arch. and Engineering Contract with Saida + Sullivan Design Partners 
• OAHPI No. 20-001, 5/5/20; Construction Manager contract with Buis Construction Services, Inc. 
• OAHPI No. 20-009, 10/19/20; First Amendment to Saida + Sullivan Design Partners Contract 
• OAHPI No. 21-002, 2/9/21; Relocation Consultant Contract with Overland Pacific & Cutler 
Approved OHA/Affiliate Funding: 
$4,840,000 for Predev. in FY21 OAHPI Budget 

Disbursements to Date: 
$700,941 

Current Project Status: 
Predevelopment:   Four residents have transferred from Harrison Tower to Oak Grove South in January. 
Two additional residents are prepared to move once the Oak Grove South units are available.  Staff 
continue to work through rehab phasing and related financing options in response to significant program 
changes to the CA tax-exempt bond program.    
Milestones Completed Past Month:   
Predevelopment activities are ongoing.   

 
 



Partnerships with Nonprofit Developers 

 
Brooklyn Basin Master Plan 
 
The Authority, in partnership with the City of Oakland and MidPen Housing, is engaged 
in developing 465 units of affordable housing for low-income families and seniors as part 
of the Brooklyn Basin master planned community. 
 
The Brooklyn Basin project (formerly known as “Oak to Ninth”) is a large scale, master 
planned community on a formerly-industrial site along Oakland’s waterfront.  The site is 
approximately 64 acres of waterfront property off Embarcadero Road and 10th Ave. 
 
When complete, the project will include up to 3,100 residential units (including the 465 
affordable rental units), 200,000 square feet of commercial space, approximately 32 acres 
of parks and public open space, two renovated marinas (170 boat slips), and an existing 
wetlands restoration area.  The master developer is Zarsion-OHP I, LLC (ZOHP) whose 
principal local partner is the Signature Development Group. 
 
The City of Oakland acquired Parcels A and F from ZOHP for the purpose of developing 
the 465 affordable units of affordable housing.  The Authority acquired a 50% share of 
Parcels A and F on October 19, 2017 for $10 million.  Four distinct projects are planned 
for these properties. Projects 1, 2 and 3 are described in detail below. Project 4 is 
expected to break ground in the second quarter of 2022. 
 

 
  



` 

Brooklyn Basin Projects 1 and 2 –  
Partnership with MidPen 

Brooklyn Basin Projects 1 (Paseo Estero) and 2 (Vista 
Estero) include a total of 211 units on Parcel F.  Both projects 
were completed in January 2021.     
Paseo Estero  includes 101 units for very low-income families 
and Vista Estero includes 110 units for very low-income 
seniors. 
Photo:  Front view of Vista Estero.   
Photo credit:  David Wakely 

Project Description: 
Project Address:  255-285 8th Avenue 
Project Type:  New Construction 
Number of Units: 211 
PBVs: 132 
Target Population: Paseo Estero - families 
 Vista Estero - seniors 

Affordability Targeting:   30-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $137.2M 

Permanent Funding Sources: 
• OHA Acquisition Funds (included in City Loan) 

     $5,000,000 
• Federal Home Loan Bank AHP  $1,690,000 
• Deferred Dev. Fee  $9,623,545 
• Parcel T Reimb. $455,798 

• City of Oakland       $12,670,000 
• Tax Credits – Wells Fargo   $70,076,353 
• General Partner Equity $580,507 
• Permanent Mortgage – Wells Fargo/Freddie Mac  

 $37,111,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 

Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 100% complete and achieved 100% occupied in July 2021.  All construction period financing 
was converted to permanent financing on January 14, 2022.   
Construction Progress: 
% Complete on 1/31/21: 100% 
% Complete last Month: 100%  
Completion Date 1/31/21 

New Hires: 
Number of New Hires:   767 
Number of Section 3 Hires:   65 
% Section 3:  8.47% 
% Local Residents: 31.55% 
% Local Apprentices: 27.12% 

Milestones Completed Past Month:    



Brooklyn Basin, Project 3 
Partnership with MidPen Housing Corp. 

 
Project 3 (named Foon Lok West) on Parcel A will include 130 units for 
very low-income families and formerly homeless individuals and couples.    
 
Photo:  Foon Lok West and remainder of Parcel A to the left where Foon 
Lok East (Project 4) will be built.  The Orion, a market rate property is to 
the right (April 1, 2022). 

Project Description: 
Project Address:  311 9th Avenue 
Project Type:  New Construction 
Number of Units: 130 
PBVs: 65 
Target Population: Very low-income families and 

formerly homeless individuals 
and couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $108.7M 

Permanent Funding Sources: 
• OHA Acquisition Funds (included in City loan) 

  
• SF Federal Home Loan Bank AHP  $1,290,000  
• CA HCD – No Place Like Home       $5,500,000 
• City of Oakland                               $12,442,000 

• Alameda County A1 Funds               $9,698,000 
• Tax Credits – Wells Fargo               $50,907,000 
• General Partner Equity                         $110,000 
• Permanent Mortgage – CA Community 

Reinvestment Corporation               $19,970,000 
OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000   

Current Project Status:   
Construction is 98% complete.  Final component inspections have been underway for the past 10 days with 
the final Transportation, Oakland Fire Department and Building Department inspections occurring on 5/5/22.  
The Temporary Certificate of Occupancy is  expected on 5/6/22.   
Construction Progress: 
% Complete: 98.00% 
% Complete last Month: 95.88%  
Scheduled Completion Date May 2022 

New Hires: 
Number of New Hires:   316 
Number of Section 3 Hires:   35 
% Section 3:  11.08% 
% Local Residents: 43.99% 
% Local Apprentices: 48.18% 

Milestones Completed Past Month:  Construction is nearing completion.   
 
 
 
 
 
 
 
 
 
 



Brooklyn Basin, Project 4 
Partnership with MidPen Housing Corp. 

 
Project 4 (named Foon Lok East) on Parcel A will 
include 124 units for very low-income families and 
formerly homeless individuals and couples.    
 
 

Project Description: 
Project Address:  389 9th Avenue 
Project Type:  New Construction 
Number of Units: 124 
PBVs: 61 
Target Population: Very low-income families, 

formerly homeless individuals and 
couples 

Affordability Targeting:   20-60% 
Other Uses:   None 
Architect:   HKIT Architects 
General Contractor:  Nibbi Brothers 
Property Management:  MidPen  
Total Development Cost:  $109.7M 

Targeted Permanent Funding Sources: 
• OHA Acquisition Funds (included in City loan) 

   
• CA HCD – No Place Like Home (homeless 

funding) 
• City of Oakland 

• CA HCD – Cal Housing Accelerator Program 
• General Partner Equity 
• Permanent Mortgage – Century Housing  

OHA Board Authorizing Resolutions: 
• No. 4765, 8/28/17:   CEQA 
• No. 4766, 8/28/17:   Purchase and Sale Agreement; Joint Ownership Agmt.; Master Housing Agmt. 
• No. 4792, 2/26/18:   Lease Disposition and Development Agreement for Projects 1 and 2; 258 PBVs 
• No. 4868, 5/13/19:   Lease Disposition and Development Agreement for Projects 3 and 4 
Affiliate Board Authorizing Resolutions – Not applicable 
Approved OHA/Affiliate Funding: 
MTW: $10,000,000 Land Acquisition 

Disbursements to Date: 
$10,000,000 

Current Project Status:   
Foon Lok East is fully entitled and the Oakland Building Department plan check review is 100% complete.  
MidPen received notification on 2/3/22 that the project has been awarded CA Housing Accelerator Program 
funds sufficient to replace the bonds and 4% tax credits. The project is on track to close all construction 
financing the week of 5/16/22.   Construction will start within days afterwards.   
Construction Progress: 
% Complete: 0% 
% Complete last Month: 0%  
Scheduled Completion Date  

New Hires: 
Number of New Hires:    
Number of Section 3 Hires:    
% Section 3:  % 
% Local Residents: % 
% Local Apprentices: % 

Milestones Completed Past Month:  Secured the final financing commitment necessary to start 
construction from CA HCD for California Housing Accelerator Program  on 2/3/22 



285 12th Street – Partnership with EBALDC  
 
Construction of a new 65-unit 
affordable housing building on a 
former parking lot at 12th and Harrison 
Street Downtown Oakland. 

Project Description: 
Project Address: 285 12th Street 
Project Type:  New Construction 
Number of Units: 65 
PBVs: 16 
Target Population: Low-income families, 7 special 

needs units 

Affordability Targeting:   20%-70% AMI 
Other Uses:  3,500 sq. ft. commercial 
Architect:  David Baker Architects 
General Contractor:  Roberts-Obayashi Corp. 
Property Management:  EBALDC 
Total Development Cost:  $53.6M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants  
• OHA Loan 
• Multifamily Housing Program (MHP) 
• Infill Infrastructure Grant (IIG) 
• Housing for a Healthy California (HHC) 

OHA Board Authorizing Resolutions: 
• Reso. No. 4881, 9/22/19: Land purchase and soft loan in combined amount not to exceed 

$12,000,000. Conditionally awarded 16 Project-Based Section 8 Vouchers. 
• Reso. No. 4992, 8/23/21: Acquisition bridge loan not to exceed $7,265,880. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $12,000,000 for land purchase and loan 

Disbursements to Date: 
$6,843,286.11 

Current Project Status: 
Predevelopment – EBALDC is continuing architecture and engineering design, refining construction cost 
estimates, and applying for funding. EBALDC is preparing an application for MHP and IIG funding through 
the California Department of Housing and Community Development Super NOFA. This application will be 
submitted in late June. 
 

  



500 Lake Park – Partnership with EAH 
 
OHA is partnering with EAH on the 
development of a 53-unit affordable 
housing building on the former site of the 
Kwik-Way Drive-In, in the Grand Lake 
Neighborhood of Oakland. 

Project Description: 
Project Address: 500 Lake Park 
Project Type:  New Construction 
Number of Units: 53 
PBVs: 14 VASH Vouchers 
Target Population: Low-income families; 20 units 

for homeless or at-risk veterans 

Affordability Targeting:   20%-60% AMI 
Other Uses:  2,900 sq. ft. commercial 
Architect:  Lowney Architecture 
General Contractor:  JH Fitzmaurice 
Property Management:  EAH 
Total Development Cost:  $57.2 M 

Targeted Permanent Funding Sources: 
• Tax Credit Investor Equity 
• Permanent Hard Loan 
• OHA Land Purchase 
• General Partner Equity 
• Deferred Developer Fee 

Soft Loans & Grants 
• OHA Loan 
• Calif. HCD Veterans Housing & Homelessness 

Prevention Program (VHHP) 
• Calif. HCD Multifamily Housing Program (MHP) 
• Calif. HCD Infill Infrastructure Grant (IIG) 

OHA Board Authorizing Resolutions: 
• Reso. No. 4900, 2/3/20: Land purchase and soft loan in combined amount not to exceed $7,500,000. 

Conditionally awarded 14 Project-Based VASH Vouchers. 
Affiliate Board Authorizing Resolutions – Not applicable.  
Approved OHA/Affiliate Funding: 
MTW: $7,500,000 for land purchase and loan 

Disbursements to Date: 
$6,499,291 

Current Project Status: Predevelopment – EAH is continuing architecture and engineering design, 
refining construction cost estimates, and applying for funding. EAH is working on their application for MHP 
and IIG funding through the California Department of Housing and Community Development Super NOFA. 
 
Milestones Completed Past Month:   
Continued predevelopment work.  

 
 
 



Asset Management Department 
 
 

Occupancy Report - Contract Managed Public Housing Units 
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Harrison Towers  101 0 25 1 75 0 0 0 75 100.00% 100.00% 
Adel Court  30 0 0 0 30 0 2 2 28 93.33% 93.33% 
Campbell Village  154 2 0 1 151 0 5 5 146 98.01% 96.69% 
Palo Vista 100 0 0 1 99 0 2 2 97 96.94% 97.98% 
Linden Court  38 0 0 0 38 0 4 4 34 89.47% 89.47% 
Mandela Gateway 46 0 0 0 46 0 0 0 46 100.00% 100.00% 
Chestnut Court  45 0 0 0 45 0 4 4 41 91.11% 91.11% 
Foothill Family 21 0 0 0 21 0 1 1 20 100.00% 95.24% 
Lion Creek I & II 99 0 0 0 99 0 1 1 98 100.00% 98.99% 
Lion Creek III 37 0 0 0 37 0 0 0 37 100.00% 100.00% 
Lion Creek IV 21 0 0 0 21 0 0 0 21 100.00% 100.00% 
Total 692 2 25 3 662 0 19 19 643 97.59% 97.13% 

 
 
 

Recertification Report - Contract Managed Public Housing Units 

Development 

Completed 
Annual 

Re-certifications 
Re-certifications/ 

Outstanding 

Re-
certifications/ 

Legal 
Total 

Backlog 
Harrison Towers 2 0 0 0 
Adel Court 0 0 0 0 
Campbell Village 8 0 0 0 
Palo Vista Gardens 0 0 0 0 
Linden Court 2 1 0 1 
Mandela Gateway 2 1 0 1 
Chestnut Court 0 1 0 1 
Lion Creek Crossings 0 0 0 0 
Foothill Family 0 0 0 0 
Total 14 3 0 3 

 
 
 
 
 



TARs - Contract Managed Public Housing Units  

Development Charged Collected 

Current 
Month 

Uncollected TARs 1- 30 Days 31- 60 Days 61 and Over 
Total 

Balance 

Harrison Towers $29,963 $29,053 $910 3.04% $0 $0 $0 $910 

Adel Court $9,764 $6,131 $3,633 37.21% $32 $219 $7,580 $11,464 

Campbell Village $47,487 $40,922 $6,565 13.83% $1,292 $4,640 $30,097 $42,594 

Palo Vista Gardens $32,226 $22,606 $9,620 30% -$1,463 $4,640 $14,310 $27,106 

 
 

Work Order Report - Contract Managed Public Housing Units 

Development Name Total Units 

Beginning 
of 

Mon14th 
Open 
WOs  

Opened 
Within 
Date 

Range 

Closed 
Within 
Date 

Range 

Remaining 
Open    
WO's 

Harrison Towers 101 0 26 26 0 
Adel Court 30 1 4 2 3 
Campbell Village 154 3 86 88 1 
Palo Vista 100 0 25 25 0 
Chestnut Court 38 14 23 25 12 
Linden Court 45 3 14 7 10 
Mandela Gateway 46 13 55 35 33 
Lion Creek Crossings*  157 253 95 291 57 
Foothill Family  21 16 0 16 0 

Total 692 303 328 515 116 
 
 

Senior Site Activities 
 

Outreach Efforts/Activities 
Harrison 
Towers 

Adel 
Court 

Palo Vista 
Gardens Total 

Wellness Phone Calls  150 210 315 675 
Mercy Brown Bags  65 34 35 134 
DEEP Food Produce Bags N/A N/A 50 50 
Home Visits  3 N/A N/A 3 
Spectrum Senior Lunches Served  N/A N/A 736 736 

Case Management 4 N/A N/A 4 

Home Management 4 N/A N/A 4 
Supplemental Support (Benefits/Insurance) 33 N/A N/A 33 
Birthday Cards  8 1 3 12 
Laundry Card Refill  N/A N/A 15 15 



Bingo 39 N/A 0 39 
Fun Friday 24 N/A N/A 24 
Meditation Class N/A N/A 2 2 
Arts and Crafts 14 N/A 0 14 
Computer/iPad Learning Class 7 N/A N/A 7 
Safety Demonstration Day with OHAPD 53 N/A N/A 53 
Earth Day Lunch N/A 20 20 40 
Easter Celebration and Decorations 4 28 25 53 

 
 

Food Resources 
 

• Mercy Brown Bags/Produce Bags: The Mercy Brown Bag program provides 
food delivery each month, usually containing a variety of protein, fresh produce, 
and baked goods, such as ground beef, tilapia, eggs, bread, celery, carrots, 
strawberries, pears, and oranges. In April, they delivered sixty-five (65) bags to 
Harrison Towers residents, thirty-four (34) to Adel Court residents, and thirty-five 
(35) bags to Palo Vista Gardens residents. Furthermore, at Palo Vista Gardens, a 
new food bag program from DEEP Food Produce provided additional bags of fresh 
produce to the residents. Fifty (50) residents signed up to receive DEEP Food 
bags. For the residents with mobility constraints, the staff continued to help with 
bagging groceries and delivering the bags directly to the resident’s unit. 
 

● Spectrum Lunch Program: At Palo Vista Gardens, from Monday to Friday, 
Spectrum Foods provides hot meals to the residents. In April, seven hundred thirty-
six (736) hot lunches were served. Residents were able to pick up their hot lunches 
from the community room and property management staff provided lunch delivery 
to the residents with mobility issues.  

 
Health & Wellness 

 
● Wellness Checks: At Harrison Towers, the property management team continues 

to conduct outreach to every household in the building. In April, the management 
team was able to get in direct contact with each household, making a total of one 
hundred and fifty (150) wellness calls to Harrison Towers residents. Additionally, 
two hundred ten (210) calls to Adel Court residents and three hundred fifteen (315) 
calls to Palo Vista residents were made. Property management staff called each 
household to conduct a check-up and assessed residents’ wellness with a series 
of questions that were designed to determine whether the residents required 
additional support and/or assistance.  
 

● Birthday Celebrations: During April, eight (8) Harrison Towers residents, one (1) 
Adel Court resident and three (3) Palo Vista residents had their birthdays. To 
celebrate, property management staff at Harrison Towers continued the tradition 



of delivering a birthday gift bag of goodies and a birthday card to each celebrant. 
The gift bag included snacks, hand soap, laundry detergent, household cleaning 
products, and a birthday cupcake. Celebrants at Palo Vista Gardens were invited 
to a pizza party in the community room to celebrate with their fellow residents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Social Activities: The management team at Harrison Towers resumed in person 
social activities in March 2022. To help keep residents safe and healthy, 
management continues to encourage social distancing in the common areas. In 
April, thirty-nine (39) residents came together to play Bingo while another fourteen 
(14) residents got together to do arts and craft and seven (7) residents benefitted 
from an iPad learning class. Similarly, at Palo Vista Gardens, in-person social 
activities have opened back up and the management team planned activities for 
the residents, such as Bingo and meditation classes, although with many residents 
still cautious of COVID-19, participation levels have remained low. In April, two (2) 
residents showed up for a game of Bingo. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



● Supplementary Services: During the month of April at Harrison Towers, through 
phone appointment meetings, the management staff was able to provide thirty-
three (33) residents with supplemental services. These services included language 
translation, such as assistance with reading food stamp letters, reading bank 
statements and social security letters, scheduling doctor appointments as well 
calling the IRS for a tenant due to concerns over a possible identify theft.  
 

• Easter Celebration: Four (4) residents at Harrison Towers helped to put up Easter 
decorations at the front entry doorway and lobby to celebrate the holiday. At Adel 
Court and Palo Vista Garden, twenty-eight (28) and twenty-five (25) residents, 
respectively, received colorful Easter baskets filled with candy. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Safety Demonstration Day: On April 28, OHAPD hosted a Safety Demonstration 
Day in the Community Room of Harrison Towers where fifty-three (53) residents 
attended to learn useful safety tips. OHAPD provided attendees with advice on 



preventative measures and safety precautions to help residents with their personal 
safety. Those who attended expressed appreciation for the Demonstration Day. 
 
                                            
 
 
                                                                                                
                                 
 

 
 
 
  

 
 
 
 
 
 
 
 
 
 

Campbell Village Community Center 
 

Outreach Efforts/Activities      Total 
Contactless Food & Supply Delivery (Seniors only) 13 
Phone Calls 59 
Auto-Dialer Resident Phone Calls  59 
Food Pantry 37 
Garden Club 2 
Birthday Cards  24 
Computer Lab         6 
Bingo 18 
Ross Program (Zoom on the Move)         3 
Spring Break Event 10 
Coffee Hour          3 
Rent Assistance 10 

 



Food Resources 
 
● Food Pantry: the resident services coordinator recently resumed sending out text 

reminders to Campbell Village residents notifying them the community room was once 
again open for food distribution. In April, thirty-seven (37) fresh food boxes were 
distributed, containing fresh produce, milk, eggs, frozen meats along with other food 
staples.   
 

● Senior Meal & Supply Delivery: Thirteen (13) senior households had boxes 
containing food, water, toilet paper, and hand sanitizer brought to their household’s 
door through contactless delivery. 

 
Health & Wellness 

 
● Wellness Checks: In the month of April, the resident service coordinator reached out 

to fifty-nine (59) households by telephone. During the phone conversations, the 
resident services coordinator assessed the needs of the residents and provided them 
with information about the programs currently running at Campbell Village and 
opportunities to volunteer outside in the garden. The calls also gave residents an 
opportunity to provide feedback about programs they would like to see at Campbell 
Village. In addition to these regular calls, fifty-nine (59) auto-dialer calls were made to 
residents to inform them about site updates. 

 
● Computer Lab: Six (6) residents used the computer lab to print documents and apply 

for unemployment benefits during April. Each time, the computer lab was utilized by 
only one person through an appointment and was thoroughly cleaned in between 
uses.  

 
● Birthday Celebrations: In April, twenty-four (24) Campbell Village residents 

celebrated their birthdays and the property management acknowledged each one of 
them with a birthday card. 

 
● Rent Assistance: The resident service coordinator worked with three (3) residents 

who indicated they were having difficulty paying their rent. The coordinator connected 
the residents with resources that could assist them in meeting their rent obligations. 

 
● Spring Break Event: The resident services team planned a week full of fun activities 

for the younger residents at Campbell Village who were on their Spring Break from 
April 4th to April 8th. Ten (10) kids participated in a week full of activities that included 
a cooking class, arts and crafts, outdoor games, a tie-dying class and a “sip and paint” 
class where they enjoyed sparkling apple cider while painting. 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key to Home Activities 
 

Outreach Efforts/Activities 
1242 
95th 

1733 
92nd 

1900 
E. 24th  

2353 
E. 24th 

2349 
83rd 

Key to 
Home Total 

Wellness Phone Calls  5 6 5 4 5 25 

Socially Distanced Wellness Checks  3 2 3 3 5 16 

Conflict Resolution 1 1 0 0 1 3 

Harbor House Ministries Food Bag 1 1 0 1 1 4 

Services Matching 2 3 2 2 1 10 

Banana Childcare 2 1 1 1 1 6 

 
Food Resources 

 
● Harbor House Ministries Food Supply: Every Tuesday and Thursday, 

households can elect to receive a three-day supply of food from the Harbor House 
Ministries. To minimize waste due to unwanted items, households are encouraged 
to select the foods they would like from available items. A total of four three-day 
food supplies were delivered to Key to Home residents during the month of April. 
The food options provided by the Harbor House Ministries program included a 
variety of healthy food options including fresh fruit, vegetables, grains, eggs and 
dairy. In the coming month, the resident service coordinator will focus on getting 
new households engaged in the food program. 

 
Health & Wellness 

 
● Service Matching and Support: The resident services coordinator worked with a 

total of ten (10) residents with service matching to support them in finding 
additional opportunities to improve their quality of life. This service also included 
working with each resident to help them draft up an action and financial plan to 
manage their finances. 

• BANANAS Childcare: In coordination with BANANAS, an organization whose 
mission is to partner with families and child-care providers to raise happy and 
confident children, the resident service coordinator connected six (6) residents with 
case managers and online resources regarding childcare classes and professional 
development training. 

 





1540 Webster Street, Oakland CA 94612

Registration at: https://2022ownerappreciationday.eventbrite.com

Raffles & Prizes

Join OHA for our Online Owner Appreciation Day Workshop  

& In Person Food Truck Luncheon Meet & Greet

OHA is committed to giving you  
an exciting, information-packed  

virtual experience

Leveraging Your Rental Property  
through Affordable Housing

Friday, May 20, 2022  
9am-2pm (Virtual) 

Saturday, May 21, 2022 
12 noon-2pm (In Person) 
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This Home Together 2026 
Community Plan (the Plan) lays 
out the goals, strategies and 
investments needed to dramatically 
reduce homelessness in Alameda 
County by 2026 and combat racial 
disparities in homelessness by 
fully centering equity. The Plan’s 
overarching goals and time frame 
align with Alameda County’s Vision 
2026, which holds as one of its 
primary objectives to “ensure the 
availability of diverse and affordable 
housing for all residents with the 
goal of eliminating homelessness in 
Alameda County.”

Alameda County 
Alameda County is home to more than 1.6 
million residents and includes 14 cities and 
six unincorporated communities. Nonprofit 
organizations, public entities, and a range of 
interested parties, including those with direct 
experience of homelessness, work together in 
a Continuum of Care (the Oakland-Berkeley-
Alameda County Continuum of Care, or CoC) to 
seek new resources and coordinate housing and 
services funding for addressing homelessness. 
The CoC is led by a representative Leadership 
Board, supported by a number of committees 
and staffed by EveryOne Home. 

The County’s Office of Homeless Care and 
Coordination (OHCC), formed in early 2020 
within the Health Care Services Agency, 
participates in CoC Leadership and coordinates 
with residents, providers, other County agencies 
and local jurisdictions around strategic planning 
and service delivery. Cities across Alameda 
County participate in the CoC and dedicate 
local resources to funding, siting and supporting 
shelters, housing, and services within their 
communities. This Plan seeks to serve as 
a playbook for all of these parties working 
together, recognizing that each jurisdiction will 
need to make specific decisions regarding the 
resources under their authority. Specific annual 
action plans are developed for the county and 
for cities in conjunction with this framework.

Foundations  
for this plan 
This Plan builds upon many sources and efforts, 
particularly the 2020 Centering Racial Equity in 
Homeless System Design report (CRE) prepared 
by partners in the Continuum of Care and 
informed by a homelessness response system 
needs analysis and focus groups with persons 
of color who have experienced homelessness. 
The CRE process modeled what an optimal 
system to respond to all homelessness and 
reduce racial disparities would look like and 
what gaps need to be filled. The Plan is also 
responsive to requirements laid out in the 
California Comeback Plan to draw down key 
state housing and health funding. It is informed 
by and consistent with other local and regional 
efforts, including the All Home Regional Action 
Plan, Plan Bay Area 2050 and local city plans 
to address homelessness. Companion county 
and city-specific plans that align with the Home 
Together 2026 Community Plan will speak to 
the specific roles of local jurisdictions in co-
leading efforts to address homelessness, and 
the key roles of County agencies, community 
partners and specific resources.

The community of Alameda County adopts 
this plan and vision at a time when the future is 
uncertain. New resources received, both one-
time and ongoing, provide the groundwork 
for supporting this plan and its outcomes, 
but alone are not enough to realize its vision. 
The response to COVID-19 has shown that 
this community can pull together and work 
at speeds we have not seen before, a strong 
foundation to build from. 
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However, we face continuing challenges 
including uncertainties from COVID-19, 
unpredictable housing markets, future state, 
federal and local budgets, and a strained 
public and non-profit sector with significant 
capacity needs. All of these challenges require 
continuing the current level of unprecedented 
collaboration and coordination, building on 
the progress made to unify the community 
response and forge an aligned response 
system centered in racial equity.

Homelessness in 
Alameda County
On any given night over 8,000 people 
experience homelessness in Alameda County, 
a number that grows to approximately 15,000 
people over the course of a year. More than 90% 
of homeless households in Alameda County are 
adults without minor children.

The homeless population does not reflect the 
demographics of the county. Dramatic racial 
disparities exist in Alameda County as in the 
nation, in which African Americans experience 
homelessness at more than four times their 
representation in the population (47% vs. 
11%). Native Americans, multiracial people 
and Hawaiian Native/Pacific Islanders are also 
vastly overrepresented in homelessness, among 
those newly homeless, and in the rates at 
which they return to homelessness even after 
getting housing. These disparities call out the 
need to invest, both more and differently, in 
creating solutions that meet the needs of those 
overrepresented. Special populations such as 
transition age youth, veterans, older adults, 
survivors of intimate partner violence, people 
with behavioral health needs and people who 
have had involvement with the criminal justice 
system have additional risks and vulnerabilities 
leading to homelessness and require targeted 
resources and responses specific to their needs.

Homelessness 
response system 
needs analysis 
A systemwide needs analysis conducted 
in 2019-20 and updated in 2021 points to 
significant gaps in the current homelessness 
response system in the type and availability 
of housing resources to help people leave 
homelessness. Today, only an estimated 36% 
of those experiencing homelessness can be 
supported to end their homelessness with 
local resources or are able to find housing 
on their own. Each year, thousands of people 
remain homeless and new people who become 
homeless join them. Without significant effort 
and investment this trajectory will continue, 
and homelessness will continue to grow in 
Alameda County.

Importantly, focus groups with local 
stakeholders and people of color who have 
experienced homelessness and research on 
racial equity strategies informed the needs 
analysis. This expertise was used to develop the 
proposed new program models and pathways 
out of homelessness through new investments 
at every level. Housing investments needed to 
address the deep disparities include:

•	Create significant additional affordable 
housing dedicated specifically for people 
experiencing homelessness

•	Develop supportive housing for people who 
need increased supports, such as older and 
frail adults

•	Grow the supply of transitional housing 
for youth 

•	Fund shallow and flexible rental assistance to 
fill gaps for people with limited incomes 

4,195 Additional supportive  
housing units

3,190 New supportive housing units 
for older/frail adults

10,070 New dedicated affordable units 
or subsidies

5,240 New shallow subsidies

1,645 Additional rapid rehousing slots

24,340 Total units & subsidy slots

Estimated number of 
housing solutions, by 
type, needed by 2026

Source: CA-502 System Model, Abt Associates, 1/20/2022
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•	Expand current program models such as 
Rapid Rehousing and supportive housing1 

•	Expand targeted behavioral health services 
throughout the system

•	Improve and expand targeted homelessness 
prevention

The 2021 update to the analysis explored 
different scenarios related to anticipated 
new homelessness and levels of investment 
to determine what will be required to fill 
significant system gaps. The scenario selected 
for this Plan seeks to reduce new entries to 
homelessness by prevention when possible, 
and to create a more robust response system 
with enough housing resources at the end 
of five years to provide a pathway out of 
homelessness to every person who does enter 
the homelessness response system. 

1	 This Plan uses the term “supportive housing” to refer to all housing types 
that include ongoing subsidy and continuously available services, often 
referred to as “permanent supportive housing” or “PSH” in other contexts.

Building a system 
where people are 
rehoused quickly
Overall, increased investment in prevention 
and the addition of more than 24,000 housing 
opportunities in a variety of program models 
are needed to reach a point within five years 
at which the number of people who become 
homeless in a year and the number who are 
able to leave homelessness in that time are in 
balance. These 24,000+ interventions include 
everything from short-term support to prevent 
homelessness to ongoing rental subsidies and 
supportive housing with services. 

In addition to the significant need for 
housing, because 79% of people experiencing 
homelessness in Alameda County are 
unsheltered, the Home Together 2026 
Community Plan proposes a significant increase 
in shelter in the first two years, followed by 
a slow decline in shelter as more housing 
resources become available and less shelter 
is needed. Some added shelter will be able to 
be converted to much needed housing in later 
years, as has been demonstrated by successful 
Project Roomkey to Project Homekey transitions, 
which have created new permanent housing by 
renovating hotels used as shelters during the 
COVID-19 pandemic. By Year 5 the amount of 
shelter needed on an ongoing basis is expected 
to be slightly less than what is available today if 
all housing resources are in place.

The total cost of increasing the shelter and 
housing inventory over the coming five years 
to fully meet the need would be approximately 
$2.5 billion. This includes roughly $430 million 
for additional shelter capacity, $1.68 billion 
for permanent housing such as dedicated 
affordable housing and supportive housing, and 

$388 million for prevention, rapid rehousing 
and shallow (more limited) subsidies. This does 
not include the one-time development costs 
for acquiring or constructing new buildings, but 
covers operations and services, and subsidies 
to help people rent existing housing. The new 
investments should be made in alignment 
with the household types experiencing 
homelessness; roughly 10% ($194 million) is 
needed for expanded inventory and resources 
for households with minor children, and 90% 
($2.3 billion) for the inventory and resources to 
serve adult only households, including transition 
age youth (ages 18–24 years). A range of 
federal, state and locally generated resources 
are needed to fill the gap. Without a significant 
federal investment in targeted Housing Choice 
Vouchers or similar rental assistance, meeting 
the dedicated affordable housing goal will be 
particularly challenging.

0

4,000

8,000

12,000

16,000

Year 1
(2022)

Year 2
(2023)

Year 3
(2024)

Year 4
(2025)

Year 5
(2026)

Unmet needs

Annual HH in the system
HHs served in pathways to housing

Impact of increased investment 
on homeless system outcomes

Source: CA-502 System Model, Abt Associates, 1/20/2022
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Goals and strategies
To reach the expansion goals while decreasing 
racial disparities, the Home Together 2026 
Community Plan recommends specific action 
steps in four categories.

Taken together, the significant increase in 
investment and the creation of new program 
models and pathways out of homelessness 
will lead to decreases in new homelessness, 
improved racial equity in outcomes, shorter 
lengths of time being homeless, and a reduced 
rate at which people return to homelessness. 

The Home Together 2026 Community Plan 
adopts bold, ambitious, and measurable 
goals for Alameda County, both for reducing 
homelessness and for achieving greater equity. 
To bring these new programs and solutions into 
being will take every partner committing every 
available dollar from various sources in ways 
that uphold performance and invest in working 
and desired models. With these commitments 
and agreements for joint accountability we will, 
by 2026, be home, together. 

1

3

2

4

Prevent  
homelessness  
for our residents 

Increase  
housing  
solutions

Connect people  
to shelter and  
needed resources

Strengthen 
coordination, 
communication  
and capacity

1.	 Address racial disparities in 
mainstream/upstream systems to 
prevent racially disproportionate inflow 
into homelessness

2.	 Focus resources for prevention on 
people most likely to lose their homes 

3.	 Rapidly resolve episodes of 
homelessness through Housing 
Problem Solving  

4.	 Prevent racially disproportionate 
returns to homelessness

1.	 Add units and subsidies for supportive 
housing, including new models for frail/
older adults

2.	 Create dedicated affordable housing 
subsidies for people who do not need 
intensive services

3.	 Create shallow subsidies for those who 
can exit or avoid homelessness with 
more limited assistance

4.	 Add new slots of rapid rehousing for 
those who can pay full rent over time

5.	 Ensure new housing funding is 
distributed across the county according 
to need 

6.	 Reduce entry barriers to housing and 
ensure racial equity in referrals and 
placements

  

1.	 Expand access in key neighborhoods 
and continue improvements to 
Coordinated Entry

2.	 Lower programmatic barriers to crisis 
services such as prevention, problem 
solving, and shelter 

3.	 Prevent discharge from mainstream 
systems to homelessness 

4.	 Significantly increase the availability 
of shelter, especially non-congregate 
models, to serve vulnerable adults and 
families with children and to reduce 
unsheltered homelessness

5.	 Provide accessible behavioral health 
services to people with serious mental 
illness or substance use needs and 
who are unsheltered, in shelter, or in 
supportive housing programs

1.	 Use data to improve outcomes and 
track racial equity impacts

2.	 Improve messaging and information 
availability  

3.	 Build infrastructure to support and 
monitor new and expanded programs 
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Oakland
2022 Point In Time Count
Unsheltered & Sheltered Report

Were observed as being 
unsheltered in Oakland. 

3,337 Individuals

Unsheltered Population by Location

47% of unsheltered Individuals in Alameda County Live in Oakland

Questions about the data in this report? Please contact info@everyonehome.org                     Page 1 of 2

Every 2 years, communities conduct comprehensive counts of people experiencing homelessness in order to measure 
the prevalence of homelessness in each local community.  The 2022 Alameda County EveryOne Counts! Point-in-
Time Count was a community-wide effort conducted on February 23, 2022.  The Count had not been conducted since 
2019 due to COVID 19. Results presented below are for those individuals that were enrolled in sheltered services in 
Oakland on the night of 2/22/22, or observed as part of the Count on the morning of 2/23/22. 

1,902
3,210 3,337

859
861 1,718

Unsheltered Sheltered

2017 2019 2022
0

2,500

5,000

7,500

Were observed as being 
unsheltered in Alameda County. 

7,135 Individuals

Count of Unsheltered/Sheltered 
Individuals for Oakland

Unsheltered Homelessness Data Summary

3,863
6,312 7,135

1,766

1,710
2,612

Unsheltered Sheltered

2017 2019 2022
0

5,000

10,000

Count of Unsheltered/Sheltered 
Individuals for Alameda County

5,629

8,022

9,747

4,071
2,761

5,055

 Tent Car/Van RV Street/
Outside

Abandoned 
Building

Oakland 2022 1063 (32%) 1031 (31%) 907 (27%) 308 (9%) 28 (1%)

Oakland 2019 1320 (41%) 727 (23%) 703 (22%) 420 (13%) 40 (1%)

Alameda County 2022 2216 (31%) 2318 (32%) 1600 (22%) 958 (13%) 43 (1%)

Alameda County 2019 2172 (34%) 1431 (23%) 1386 (22%) 1239 (20%) 84 (1%)



Oakland
 Unsheltered & Sheltered Report

60%
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7% 4% 1% 3%
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Oakland Sheltered Homeless 2022 Oakland Population 2021 Alameda County Population 2021
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Were Enrolled in Sheltered 
Services in Oakland 

1,718 Individuals
Were Enrolled in Sheltered 
Services in Alameda County. 

2,612 Individuals

66% of sheltered individuals in Alameda County Live in Oakland

% of Sheltered Individuals by Race/Ethnicity*

62.9 %

36.0 %

0.6 %
0.4 %

Male Female Transgender
No Single Gender

Gender Identity

8.1 %

8.0 %

83.9 %

<18 18-24 25+
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25% Mental Health Issue
 
11% Substance Use Issue
 
2% HIV/AIDS
 

Emergency Shelter 
78%

Transitional Housing 
21%

Safe Haven
1%

3% Veterans

36% Chronically Homeless
 

Type of Shelter Accessed:

Questions about the data in this report? Please contact info@everyonehome.org                       Page 2 of 2

4% Fleeing Domestic & 
Dating Violence
 

Characteristics of 
Sheltered Clients**

* Population data from 2021 Census Population Estimates. **Individuals can be in more than one category. Definition of chronic homelessness, according to HUD, is an 
individual that has a disabling condition and has had 4 episodes of homelessness in the last 3 years OR has been continuously homeless for 1 year or more. 

Sheltered Homelessness Data Summary



 

 

Executive Office 
1619 Harrison Street, Oakland, CA 94612 

  
 
 
March 24, 2022 
 
Gerard Windt, Director of Public Housing  
U.S. Department of Housing and Urban Development  
One Sansome Street, Suite 1200  
San Francisco, CA 94104-4430  
Submitted via electronic mail to Gerard.Windt@hud.gov 
 
Subject:  Expedited Pandemic Regulatory Waiver Request, (Oakland Housing 

Authority, CA003)  
 
Submitted Electronically via PIH_Expedited _Waivers@hud.gov  
 
Dear Mr. Windt: 
 
The Oakland Housing Authority (Authority) respectfully requests permission to use an 
expedited regulatory waiver called “Voucher Tenancy New Payment Standard Amount”, 
which waives regulatory requirements under 982.503(b) as specified in PIH notice 2021-
34 (Notice).  This waiver relief of regulatory requirements allows for the Authority to 
establish payment standards from 111 to 120 percent of the Fair Market Rent (FMR) for 
all of its voucher programs.  The Authority requests this waiver because and certifies that 
current year-to-date Housing Choice Voucher (HCV) utilization rates are lower in the HCV 
program and are below 98 percent.   
 
Oakland’s rental housing market is highly competitive, especially for smaller bedroom 
sizes.  The limited inventory of one- and two-bedroom apartments in Oakland presents 
significant barriers for low-income families to access suitable housing in areas of choice.  
Using our Moving to Work (MTW) authorizations, the Authority created several successful 
landlord incentives, however the most powerful incentive for a landlord to participate in 
the HCV program remains the ability of the Authority to offer competitive, market-based 
rents to property owners.  Given the 5% decrease in FY 2022 published Fair Market Rent 
(FMR) below that of FY 2021 for two-bedroom apartments, the most sought-after 
bedroom size, the Authority requires additional flexibility to support voucher families and 
ensure that they can compete with unassisted households.  As required by the Notice, 
the Authority determined that it has available budget authority to implement this waiver 
and increase payment standards up to the new maximum of 120%.  
 
The Authority does not have a pending FMR reevaluation, plans to use the waiver for the 
FY 2022 FMRs, and acknowledges that all rent reasonableness requirements under 
982.507 will apply, except where waived by existing MTW authorizations. 
 

DocuSign Envelope ID: AC952E2A-2858-4784-B099-194BA812B75F



 

 

Executive Office 
1619 Harrison Street, Oakland, CA 94612 

 
 
 
Thank you for the opportunity to apply regulatory waivers, which provide additional 
flexibility as the country emerges from the uncertainty and disruption caused by the 
pandemic. Please contact Dominica Henderson at (510) 874-1518 or 
dhenderson@oakha.org should you have any questions or require additional information.  
 
 
Sincerely, 
 
 
 
Patricia Wells 
Executive Director 
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
WASHINGTON, DC  20410-5000 

 
 

OFFICE OF PUBLIC AND INDIAN HOUSING 

 
 

 

   

  

April 25, 2022 
 
Ms. Patricia Wells  
Executive Director    
Oakland Housing Authority 
1619 Harrison Street  
Oakland, CA  94612 
 
Dear Ms. Wells: 
 

The Department of Housing and Urban Development (HUD) reviewed the Oakland 
Housing Authority (OHA) request submitted pursuant to Notice PIH 2021-34, “Expedited 
Regulatory Waivers for the Public Housing and Housing Choice Voucher (including 
Mainstream and Mod Rehab) Programs.”  The Notice provided instructions on the expedited 
processing of public housing authority (PHA) requests to continue to use specific regulatory 
waivers for the Public Housing and Housing Choice Voucher (HCV) (including Mainstream and 
Mod Rehab) programs impacted by the COVID-19 pandemic.  The waivers you requested are 
marked “Yes” in column one on the table below.   

 
Background:  
The Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law 116-136) 
provided HUD with authority, in the context of the public health emergency, to waive 
statutes and regulations (except for requirements related to fair housing, 
nondiscrimination, labor standards, and the environment) for the HCV and Public 
Housing programs.  Most CARES Act waivers and alternative requirements contained in 
notice PIH 2021-14 (published May 5, 2021) expire on December 31, 2021; specific 
previously exercised HCV waiver approvals may extend into 2022.  Notice PIH 2021-34 
provides instruction on expedited waiver processing that would allow for PHAs to 
continue to use specific CARES Act regulatory waivers for the Public Housing and 
Housing Choice Voucher (including Mainstream and Mod Rehab) programs.  It also 
provides for an expedited approval process for one new waiver in the Housing Choice 
Voucher Program related to payment standards that will help facilitate leasing, which 
was not part of the CARES Act waivers.  The regulatory waivers covered under Notice 
PIH 2021-34 are stated in the chart below. 

 
OHA’s application was submitted by an authorized official and included OHA’s 

justifications for the waiver(s) to be granted.  Notice PIH 2021-34 specifies that good cause 
justification must include: (a) why a PHA needs the waiver; (b) the impact on PHA operations or 
applicants if the waiver is not provided; and (c) the proposed waiver duration is limited to only 
the time necessary for a PHA to resume normal operations and not to exceed December 31, 
2022.   
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Additionally, if requesting a waiver of Regulation 24 CFR § 982.503(b) Voucher 
Tenancy: New Payment Standard Amount, a PHA must certify that it meets one of the following 
good cause reasons (explained in further detail in Notice PIH 2021-34): (1) The PHA’s 
jurisdiction is in a Fair Market Rent (FMR) area identified by HUD to have significant rental 
market fluctuations, where an increase in the PHA’s payment standards up to 120 percent of the 
FMR may help the PHA more quickly respond to local circumstances (a list of these FMR areas 
is attached to Notice 2021-34); (2) Utilization Rate is lower than 98 percent for the current year-
to-date or more than a 5 percent reduction between years 2019 and 2021; or (3) less than 85 
percent of the PHA’s vouchers issued in the last six months have leased.  If your PHA adopts 
this waiver, please notify PIH_Expedited_Waivers@hud.gov if it elects to change its payment 
standards back to the basic range between 90 and 110 percent based on the FY 2022 FMR.  
 

After reviewing the waiver request(s) and considering OHA’s stated justification(s) of 
good cause, HUD: (1) finds there is good cause to waive, and hereby waives, the regulations 
and/or requirements marked “APPROVED” in the “Waiver Status” column and/or (2) finds there 
is not good cause to waive, and therefore does not waive, the regulations and/or requirements 
marked “NOT APPROVED” in the “Waiver Status” column.  
 
List of expedited regulatory waivers 
 

Waiver 
Requested 

Waiver 
Status/Term 
Expiration 

Waiver Name Regulation Summary of relief from  
HUD Requirements 

  Increase in 
Payment 
Standard During 
Housing 
Assistance 
Payment (HAP) 
Contract Term  

24 CFR  
§ 982.505(c)(4) 

PHAs have the option to increase 
the payment standard for the 
family at any time after the 
effective date of the increase, 
rather than waiting for the next 
regular reexamination.  
 

  SEMAP Score 24 CFR  
§ 985.105 
 
24 CFR  
§ 985.101 

PHAs with a fiscal year end 
3/31/22, 6/30/22, or 9/30/22, may 
request to waive the application of 
SEMAP in its entirety, only if the 
PHA has a SEMAP indicator 
affected directly or indirectly 
because of the disruption to PHA 
operations caused by its adoption 
of available CARES Act waivers. 
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All waiver approvals are set to expire at the end of the term requested or December 31, 

2022, whichever is earliest, unless an alternative limit is provided by HUD.  If any provision of 
these waivers or their application to any HUD requirement is made invalid by PHA omission or 
is no longer needed due to changing circumstances, HUD reserves the right to revoke all or a 
portion of these waivers at any time. 

 
Should you have any questions, please contact the Waiver Processing Team at 

PIH_Expedited_Waivers@hud.gov.  
 

      Sincerely, 
 
 

 
 
      Dominique Blom  

General Deputy Assistant Secretary  
 
 
 

Waiver 
Requested 

Waiver 
Status/Term 
Expiration 

Waiver Name Regulation Summary of relief from  
HUD Requirements 

  Term of 
Voucher: 
Extensions of 
Term  

24 CFR  
§ 982.303(b)(1) 

Allows PHAs to grant a family 
one or more extensions of the 
initial voucher term regardless of 
the policy described in the 
Administrative Plan. PHAs should 
ensure consistency with these 
requests and remain in compliance 
with the PHA’s informally 
adopted interim standard. 

  Homeownership: 
Max. Term of 
Assistance 

24 CFR  
§ 982.634(a)  

Allows a PHA to extend 
homeownership assistance for up 
to one additional year.  
 

Yes APPROVED: 
Expiration 
12/31/2022 

Voucher 
Tenancy: New 
Payment 
Standard 
Amount 

24 CFR  
§ 982.503(b) 

PHAs may request an expedited 
waiver to allow for establishment 
of payment standards from 111 to 
120 percent of the FMR.  
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May 17, 2022 
 
 
Shola Olatoye, Director  
Housing and Community Development                                                         
City of Oakland                                                
250 Frank H. Ogawa Plaza, Suite 5313  
Oakland, CA 94612                                                            

Daniel Johnson, President 
Danco Communities 
5251 Ericson Way 
Arcata, CA 95521 

 
Marguerite Bachand, Executive Director 
Operation Dignity, Inc. 
318 Harrison Street, Suite 302 
Oakland, CA 94607                                        
 
Dear Shola Olatoye, Daniel Johnson, and Marguerite Bachand:  
 
RE:  Award Announcement – Homekey Program 
 Notice of Funding Availability Fiscal Year 2021/2022, Round 2 

City of Oakland, Danco Communities, and Operation Dignity, Inc. – 
Inn at Coliseum 
Contract No. 21-HK-17273 

 
The California Department of Housing and Community Development (Department) 
is pleased to announce that the City of Oakland, (Awardee) has been awarded a  
Homekey Round 2 award in the amount of $11,115,176. This letter constitutes notice of 
the designation of Homekey funds for the Awardee. 
 
Awardees will be able to draw down funds when the Standard Agreement is fully 
executed, and any general and special conditions have been cleared in writing.  
 
Your Ambassador will be in communication with you to develop a Standard Agreement 
and confirm any documents needed to execute this contract. 
 
Congratulations on your successful application. For further information, please contact 
Merritt Beckett, Homekey Program Manager, Program Design and Implementation 
Branch, at (916) 776-7788 or Merritt.Beckett@hcd.ca.gov . 
 
Sincerely, 
 
 
 
 
Jennifer Seeger 
Deputy Director 
Division of State Financial Assistance 




