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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

OAKLAND AFFORDABLE HOUSING PRESERVATION INITIATIVES, INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Wednesday, June 18, 2025

8:00 AM



1. Roll Call

Present - Director Patricia Wells, Director William Mayes, Director Lynette Jung-Lee.

Director Mayes moved to Approve  Director Wells remote attendance which was seconded by Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

2. Approval of the Minutes

2.1 Approval of the minutes of the March 19, 2025 Regular Oakland Affordable Housing Preservation Initiatives meeting.

Attachments:

Draft Minutes For The March 19, 2025 Regular Oakland Affordable Housing Preservation Initiatives Meeting

Director Mayes moved to Approve item 2.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None







3. Recognition of people wishing to address the Board There were no person wishing to address the Board.
4. Old or Unfinished Business

There was no old or unfinished business.

5. Modifications to the Agenda

There were no modification to the agenda.

6. New Business

6.1   Adopt a resolution designating Director of Property Managment, Mark Schiferl, as Secretary Pro Tem for the June 18, 2025 meeting and all subsequent meetings through December 31, 2025, for the Oakland Affordable Housing Preservation Initiatives Inc. board and ratification of actions taken.

Attachments:

Staff Report - Secretary Pro Tem

Resolution Designating Secretary Pro Tem For OAHPI Meetings Through
December 31 2025

Resolution 25-006

Executive Director, Patricia Wells, presented this item to adopt a resolution designating Director of Property Managment, Mark Schiferl, as Secretary Pro Tem for the June 18, 2025 meeting and all subsequent meetings through December 31, 2025, for the Oakland Affordable Housing Preservation Initiatives Inc. (OAHPI) board and ratification of actions taken.

Ms. Wells noted Mr. Schiferl's professional experience and familiarity with OAHPI operations as contributing factors to his selection to be Secretary Pro Tem.

There were no questions from the Directors.

Director Mayes moved to Approve item 6.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2 Staff briefing on the LeSar Strategic Planning and Feasibility Consulting Services contract.

Attachments:

Staff Report - LeSar Strategic Planning and Feasibility Consulting Services Contract

Chief of Real Estate Development, Tom Deloye, briefed the Directors on the LeSar Strategic Planning and Feasibility Consulting Services contract.

Staff answered questions from the Directors.

6.3  Adopt a resolution authorizing the Executive Director to approve the Oakland Affordable Housing Preservation Initiatives FY2025-20026 Operating Budget.

Attachments:

Staff Report - OAHPI FY26 Budget

OAHPI FY26 Budget Powerpoint
Resolution OAHPI FY2026 Budget
Resolution 25-007

Director of Property Management, Mark Schiferl, and Director of Finance, Victor Madamba, presented this item to adopt a resolution authorizing the Executive Director to approve the Oakland Affordable Housing Preservation Initiatives FY2025-20026 Operating Budget.

Mr. Schiferl explained the Oakland Housing Authority (OHA) FY2026 budget request was presented and approved by the OHA Board of Commissioners on May 19, 2025. With OHA as the management agent, and the alignment of the fiscal years, the annual budget for Oakland Affordable Housing Preservation Initiatives (OAHPI) was prepared in conjunction with OHA’s budget.

Staff answered questions from the Directors.

Director Mayes moved to Approve item 6.3 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.4  Adopt a resolution authorizing the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives and Lowe’s Home Centers, LLC for the purchase of Maintenance, Repair, and Operations (MRO) Supplies, Equipment, and Related Products and Services in an amount not-to-exceed $ 1,500,000 for a term not to exceed October 31, 2027, and approval for up to two (2) additional one (1) year option terms, in an amount not to exceed $500,000 per term, subject to OMNIA's exercise of option terms by the underlying awarding body.

Attachments:

Staff Report - Lowes

Lowes-OMNIA Partners Flyer
OAHPI Lowes CCGS Cooperative Approval
Resolution Lowes Home Centers LLC
Resolution 25-008

Director of Property Management, Mark Schiferl, presented this item to authorize the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives and Lowe’s Home Centers, LLC for the purchase of Maintenance, Repair, and Operations (MRO) Supplies, Equipment, and Related Products and Services.

Mr. Schiferl explained that The Oakland Housing Authority (Authority) manages 1,539 units for the Oakland Affordable Housing Preservation Initiatives, Inc., (OAHPI) and has a need to purchase Maintenance Repair and Operations (MRO) Supplies, Equipment, and Related Products and Services to address preventative, planned, urgent, routine and emergency work orders and capital funded projects. Lowe's has a cooperative agreement that allows OAHPI to purchase supplies for units that widens its ability to fix units on a day-to-day basis.

Staff answered questions from the Directors.

Director Mayes moved to Approve item 6.4 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.5  Adopt a resolution authorizing the Executive Director to execute a contract between Oakland Affordable Housing Preservation Initiatives and Orkin, LLC for Pest Control Products and Services in an amount not-to-exceed $500,000 for a term not to exceed April 8, 2026, with the option to renew for up to three (3) additional one-year option terms, subject to the exercise of such one year option terms by the underlying awarding body for an amount not to exceed $500,000 for each option term, for a total contract not to exceed $2,000,000 for a term not to exceed April 8, 2029.

Attachments:

Staff Report - Orkin

Orkin OAHPI CCGS Review Memo
OMNIA Orkin Flyer
Resolution Orkin
Resolution 25-009

Director of Property Management, Mark Schiferl, presented this item to authorize the Executive Director to execute a contract between Oakland Affordable Housing

Preservation Initiatives (OAHPI) and Orkin, LLC (Orkin) for Pest Control Products and Services.

Mr. Schiferl explained that OAHPI is currently in a contract with Orkin for pest control services under a cooperative agreement. This contract is set to expire so staff is seeking authorization to enter into a new cooperative agreement to have pest control products and services through April 8, 2029.

Staff answered questions from the Directors.

Director Wells moved to Approve item 6.5 which was seconded by Director Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.6  Adopt a resolution authorizing the Executive Director to execute an amendment to the contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Pinnacle General Construction, Inc. (Pinnacle) to provide general contractor on-call & minor construction services, increasing the maximum contract amount for the first option term by a total of $1,000,000 from $500,000 to $1,500,000 and increasing each of the two remaining option terms by $500,000 from $500,000 to $1,000,000, for an amended total amount not to exceed from $3,100,000 to $5,100,000 for a contract term not to exceed April 30, 2028.

Attachments:

Staff Report - Pinnacle General Construction

OAHPI Resolution 24-003
Resolution Pinnacle General Contracting Amendment
Resolution 25-010

Director of Property Management, Mark Schiferl, presented this item to authorize Executive Director to execute an amendment to the contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and Pinnacle General Construction, Inc. (Pinnacle) to provide general contractor on-call & minor construction services.

Mr. Schiferl explained that this action is being requested due to an increased need for general contractor on -call & minor construction services including emergency response services during and after normal business hours and holidays to provide timely responses to our families at the properties to abate roofing issues at the properties. Roof repair and replacement projects have been found through reports from staff and resident work orders at the properties. Additional funds are needed to ensure OAHPI staff can continue to address roofing issues at the properties.

Staff answered questions from the Directors.

Director Wells moved to Approve item 6.6 which was seconded by Director Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Consent Agenda

8. Written Communications Departments' Monthly Report

There were no written communications departments' monthly report.

9. Executive Director's report regarding matters of special interest to the Board of Directors occurring since the last meeting of the Board

Executive Director Patricia Wells announced her attendance at the National Leased Housing Association annual meeting in Washington D.C. from June 18th - June 20th.

10. Reports of Board Committees

There were no reports of board committees.

11. Announcements by Board of Directors

There were no announcements by Board of Directors.

12. Adjournment

Director Wells moved to Approve adjournment which was seconded by Director Mayes. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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