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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

RAMP HOUSING INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Wednesday, December 17, 2025

8:30 AM

1. Roll Call

All Directors were present in person for the meeting.

2. Modification to the Agenda 

There were no modifications to the agenda.

3. Recognition of people wishing to address the Board

There were no people wishing to address the Board.

4. Approval of the Minutes

4.1 Approval of the minutes of September 10, 2025, Regular RAMP meeting.

A motion was made by Director Wells and seconded by Director Mayes to approve the minutes of the September 10, 2025, Regular RAMP meeting.  The motion passed by the following vote:

[bookmark: _Hlk218246345]Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None


5. Old or Unfinished Business

There was no old or unfinished business.

6. New Business

6.1 Distribution of Annual Conflict of Interest Statement.

Chief Officer of Real Estate Development, Tom Deloye, distributed the Annual Conflict of Interest Statement to the Directors for signature. The Directors signed the Conflict of Interest Statements.


There were no questions from the Directors.

6.2  Adopt a resolution authorizing the Executive Director to amend the contract with Armanino LLC to complete the annual audited financial statements and tax returns for Oak Groves Senior Housing L.P. increasing the total not to exceed amount from $105,800 to an amount up to $127,400 for the contract period ending December 12, 2027, where other than the increase in the contract amount, all other terms and provisions of the contract will remain unchanged.

Director of Asset Management, Anna Kaydanovskaya, presented this item asking the Board of Directors to adopt a resolution authorizing the Executive Director to amend the contract with Armanino LLC to complete the annual audited financial statements and tax returns for Oak Groves Senior Housing L.P.

Ms. Kaydanovskaya explained that Asset Management staff conducted a market review to evaluate the reasonableness of Armanino’s requested fee adjustments. The review found that audits and tax services for LIHTC and HUD-funded affordable housing projects require additional compliance testing and reporting beyond standard nonprofit audits, resulting in higher costs. Based on industry guidance, national data, and state audit standards, staff determined that Armanino’s proposed fee increases are consistent with current market conditions for specialized affordable housing audit and tax services.

Staff answered questions from the Directors.

A motion was made by Director Wells and seconded by Director Mayes to approve item 6.2. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None


6.3  Adopt a resolution to approve the Oak Groves Senior Housing L.P. 2026 Annual Operating Budget.

Director of Asset Management, Anna Kaydanovskaya, presented this item, asking the Board of Directors to adopt a resolution to approve the Oak Groves Senior Housing L.P. 2026 Annual Operating Budget and answered the questions from the Directors.

Ms. Kaydanovskaya explained that Oak Groves Senior Housing L.P. was formed in 2018 to acquire, rehabilitate, and operate a 151-unit senior housing property in Oakland. RHI Oak Groves GP LLC serves as the General Partner, with U.S. Bancorp Community Development Corporation as the Limited Partner, and RAMP Housing Inc. as the sole member of the General Partner. She noted that the proposed 2026 Annual Operating Budget for the partnership is being presented to the RAMP Housing Inc. Board for review and approval and has also been submitted to Prudential Global Investment Management (PGIM) and U.S. Bank for their review and approval

A motion was made by Director Mayes and seconded by Director Wells to approve item 6.3. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None


6.4  Adopt a resolution authorizing and approving the Executive Director to execute a First Amendment to the Contract for Foothill Family Apartments Moving Services between Foothill Family Preservation LP, successor in interest to Oakland Housing Initiatives, Inc. pursuant to an assignment, assumption, and reimbursement agreement, and PUMA Moving Inc. to increase the contract amount by $30,000, from up to $233,120 to the new not to exceed total contract amount of up to $263,120.

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the Board of Directors to adopt a resolution authorizing and approving the Executive Director to execute a First Amendment to the Contract for Foothill Family Apartments Moving Services between Foothill Family Preservation LP, successor in interest to Oakland Housing Initiatives, Inc.

Mr. Deloye explained that Foothill Family Apartments, a 65-unit property in Oakland, began rehabilitation on October 20, 2025, requiring residents to temporarily relocate in phases during the 12-month construction period. Puma Moving Inc. was selected through a Request for Quotes to provide relocation services under a contract not to exceed $233,120. Staff later identified additional costs related to moving the on-site property management office and correcting a storage cost calculation error. Staff recommended increasing the contract by $30,000, to a new not-to-exceed amount of $263,120, to cover these costs and provide a contingency, and presented the amendment for Board approval.

Staff answered questions from the Directors.

The motion was made by Director Wells and seconded by Director Mayes to approve item 6.4. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None

6.5  Adopt a resolution ratifying and approving the Contract for Consultants for Affordable Housing Project Management, Financial Consulting and Public Housing Repositioning Specialist Service between Foothill Family Preservation LP, successor in interest to Oakland Housing Initiatives, Inc. pursuant to an assignment, assumption, and reimbursement agreement, and Baker Tilly Advisory Group, LP, a Delaware limited partnership, successor in interest to Baker Tilly US, LLP, for a one-year term, with a one-year option terminating on July 27, 2027, in an amount not to exceed up to $414,653.

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the Board of Directors to adopt a resolution ratifying and approving the Contract for Consultants for Affordable Housing Project Management, Financial Consulting and Public Housing Repositioning Specialist Service between Foothill Family Preservation LP, successor in interest to Oakland Housing Initiatives, Inc. 

Mr. Deloye explained that Foothill Family Apartments is a 65-unit property in Oakland undergoing rehabilitation. Through a prior competitive solicitation conducted by the Housing Authority of the City of Oakland, Oakland Housing Initiatives, Inc. piggy-backed on a contract with Baker Tilly for affordable housing project management consulting services. To ensure continuity of construction management services during rehabilitation, a new contract with Baker Tilly Advisory Group was executed for a one-year term with a one-year option through July 27, 2027, in an amount not to exceed $414,653. Following the transfer of ownership to Foothill Family Preservation LP, the contract was assumed by the partnership and presented for RAMP Board ratification and approval.

Staff answered questions from the Directors.

Director Wells moved to approve item 6.5, which was seconded by Director Mayes. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None


6.6 Adopt a resolution accepting the Fiscal Year 2025 Reviewed Financial Statements for RAMP Housing, Inc.

Director of Finance, Victor Madamba, presented this item, asking the Board of Directors to adopt a resolution accepting the Fiscal Year 2025 Reviewed Financial Statements for RAMP Housing, Inc.

Staff answered questions from the Directors.

Director Mayes moved to approve item 6.6, which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None


6.7  Adopt a resolution authorizing the Executive Director to write off $5,658.00 in Tenant Accounts Receivable deemed uncollectable for tenants who vacated Oak Groves Senior Housing from January 1, 2025, to October 31, 2025.

Director of Asset Management Anna Kaydanovskaya presented this item, asking the Board of Directors to adopt a resolution authorizing the Executive Director to write off $5,658.00 in Tenant Accounts Receivable deemed uncollectible for tenants who vacated Oak Groves Senior Housing from January 1, 2025, to October 31, 2025.

Ms. Kaydanovskaya explained that property management staff at Oak Groves Senior Housing conducted their annual review of tenant accounts and determined that $5,658.00 in receivables was uncollectible. In accordance with Generally Accepted Accounting Principles (GAAP) best practices, staff recommended writing off the amount to bring records current through October 31, 2025, while noting the balance remains owed to the partnership.

There were no questions from the Directors.

Director Mayes moved to approve item 6.7, which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None

7. Reports

7.1 Oak Groves Senior Housing 2nd Quarter Property Management Report.

Director of Asset Management, Anna Kaydanovskaya, presented the Oak Groves Senior Housing 3rd quarter Property Management and Financial Reports to the Directors and answered questions from the Directors.

8. Announcements

There were no announcements.

9. Adjournment

A motion was made by Director Wells and seconded by Director Mayes to approve adjournment. The motion passed by the following vote:

Ayes - 3:	Patricia Wells, Lynette Jung-Lee, William Mayes
Nayes - 0:	None
Excused - 0:	None
Absent - 0:	None
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