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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

OAKLAND AFFORDABLE HOUSING PRESERVATION INITIATIVES, INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Wednesday, December 17, 2025

8:30 AM

1. Roll Call

All Directors were present and in person.

Present - Director Patricia Wells, Director William Mayes, Director Lynette Jung-Lee.

2. Approval of the Minutes

2.1 Approval of the minutes for the September 10, 2025, Oakland Affordable Housing Preservation Initiatives, Inc. regular meeting

Attachments:

Draft Minutes For September 10, 2025 OAHPI Meeting

Director Mayes moved to Approve Item 2.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

3. Recognition of people wishing to address the Board There were no people wishing to address the Board.

4. Old or Unfinished Business







There was no old or unfinished business.

5. Modifications to the Agenda

There were no modifications to the agenda.

6. New Business

6.1  Adopt a resolution designating Director of Property Operations, Mark Schiferl, as Secretary Pro Tem for the term of January 1, 2026 through December 31, 2026 for the Oakland Affordable Housing Preservation Initiatives Inc.'s Board of Directors.

Attachments:

Staff Report - Appointment of Secretary Pro Tem

Resolution - Appointment of Secretary Pro Tem For Oakland Affordable Housing
Preservation Initiatives

Resolution 25- 019

Executive Director, Patricia Wells, presented this item to adopt a resolution designating Director of Property Operations, Mark Schiferl, as Secretary Pro Tem for the term of January 1, 2026 through December 31, 2026 for the Oakland Affordable Housing Preservation Initiatives Inc.'s Board of Directors.

There were no questions from the Directors.

Director Mayes moved to Approve item 6.1 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2 Adopt a resolution authorizing the Executive Director to enter into a contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and West Coast Arborists, Inc. (WCA) utilizing OMNIA Cooperative contract # PM-25-13 for the purchase of tree trimming services for OAHPI properties in an amount not to exceed of $1,200,000, for a 15 month initial term not to exceed June 30, 2027, and approval for up to three (3) additional (1) one- year option terms in an amount not to exceed $600,000 for each additional option term, subject to the exercise of such one year option terms by the underlying awarding body, for a total contract not to exceed amount of $3,000,000 for a contract term not to exceed June 30, 2030.

Attachments:

Staff Report - West Coast Arborists

CCGS Review Memo

West Coast Arborist OMNIA

West Coast Arborists Resolution
Resolution 25- 020

Director of Property Operations, Mark Schiferl, presented this item to adopt a resolution authorizing the Executive Director to enter into a contract between Oakland Affordable Housing Preservation Initiatives (OAHPI) and West Coast Arborists, Inc. for the purchase of tree trimming services for OAHPI properties.

Mr. Schiferl explained that the Oakland Housing Authority (OHA) manages 1,539 units for OAHPI, which requires tree trimming services for effective maintenance. Without these services, the Authority cannot address urgent or routine work orders. WCA, under their contract, offers on-call tree trimming, including pruning and thinning, with a response time of 5 business days and service scheduling within 10 business days. OMNIA Partners provides national pricing leverage for public agencies, ensuring cost-effective procurement of services through competitively awarded contracts.

Staff answered questions from the Directors.

Director Mayes moved to Approve item 6.2 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.3 Adopt a resolution authorizing the Executive Director to request a loan for Oakland Affordable Housing Preservation Initiatives, a California nonprofit public benefit corporation (OAHPI) from the Oakland Housing Authority (Authority) of up to $60,000,000 of MTW reserves for predevelopment and construction financing for the rehabilitation and redevelopment of the OAHPI portfolio, and authorizing the Executive Director to negotiate and execute any and all documents and agreements required to request and accept the Loan from the Authority.

Attachments:

Staff Report - OAHPI Loan

Priority Sites Summary
Resolution # 24-024
OAHPI Loan Request Resolution
Resolution 25-021

Director of Property Operations, Mark Schiferl, presented this item to adopt a resolution authorizing the Executive Director to request a loan for Oakland Affordable Housing Preservation Initiatives, a California nonprofit public benefit corporation (OAHPI) from the Oakland Housing Authority (Authority) of up to $60,000,000 of MTW reserves for predevelopment and construction financing for the rehabilitation and redevelopment of the OAHPI portfolio.

Mr. Schiferl explained that OAHPI properties require redevelopment to meet modern standards and compete with newer tax credit-funded properties. OAHPI contracts with the Oakland Housing Authority's Office of Property Operations for day-to-day management of the portfolio. Staff is requesting authorization to request a loan of up to $60,000,000 in MTW funds from the Authority to assist OAHPI to begin to fully modernize (including addressing deferred maintenance and upgrades) properties in the OAHPI Portfolio identified in the multi-year strategy as not being candidates for major demolition rehabilitation projects.

Staff answered questions from the Directors.

Director Mayes moved to Approve item 6.3 which was seconded by

Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Consent Agenda

There were no items on the Consent Agenda.

8. Announcements by Board of Directors

Director, Patricia Wells, announced the Winter Wonderland Extravaganza taking place on December 17, 2025.

9. Announcements

9.1 2026 Oakland Affordable Housing Preservation Initiatives Board of Directors Meeting Calendar

Attachments:

2026 OAHPI Board of Directors Meeting Calendar

Executive Director, Patricia Wells, presented the 2026, Oakland Affordable Housing Preservation Initiatives Board of Directors meeting calendar to the Directors.

10. Adjournment

Director Mayes moved to Approve Adjournment which was seconded by Director Wells. The motion Passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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