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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

RAMP HOUSING INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Wednesday, September 10, 2025

8:30 AM


Zoom Information

1. Roll Call

Pursuant to Assembly Bill (AB) 2449, Commissioner Jung-Lee called into the Board of Directors Meeting via Zoom. 

Present – Director Patricia Wells, Director Lynette Jung-Lee, Director William Mayes.

Director Mayes moved to approve Director Jung-Lee’s remote presence which was seconded by Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, William Mayes, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

2. Approval of the Minutes

2.1 Approval of the minutes of the June 18, 2025 Regular RAMP meeting.

Attachments:

Draft Minutes For The June 18, 2025 Regular RAMP Meeting

Director Mayes moved to approve item 2.1 which was seconded by Director Jung-

Lee. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None

Absent - 0: None

3. Modifications to the Agenda

A presentation attachment was added to item 6.3 titled "Cash Backed Forward."

Director Jung-Lee moved to approve the modification to the agenda which was seconded by Director Mayes. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

Director Jung-Lee moved to approve the modification to the agenda which was seconded by Director Mayes. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

4. Recognition of people wishing to address the Board The were no people wishing to address the Board.

5. Old or Unfinished Business

There was no old or unfinished business.

6. New Business

6.1  Adopt the resolution authorizing the Executive Director to execute a Predevelopment Services & Loan Agreement and ancillary documents with the Housing Authority of the City of Oakland, California, for RAMP to conduct predevelopment, security, maintenance, and development activities for 401 Santa Clara Avenue and to accept a loan in an amount not to exceed $9,272,537 to fund those activities.

Attachments:

Staff Report - Predevelopment, Security, Maintenance, and Development For 401 Santa Clara Avenue

Presentation - 401 Santa Clara Predevelopment Services & Loan Agreement with
OHA

OHA Board of Commissioners Resolution No. 5388
OHA Board of Commissioners Resolution No. 5395
Resolution - Redevelopment, Security, Maintenance, and Development 401 Santa

Clara

Signed Resolution 25-006

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the Board of Directors to approve a resolution authorizing the Executive Director to execute a Predevelopment Services & Loan Agreement and ancillary documents with the Housing Authority of the City of Oakland, California, for RAMP to conduct predevelopment, security, maintenance, and development activities for 401 Santa Clara Avenue and to accept a loan in an amount not to exceed $9,272,537 to fund those activities.

Staff answered questions from the Directors.

Director Mayes moved to approve item 6.1 which was seconded by Director Jung-

Lee. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2  Adopt a resolution authorizing the Executive Director to execute a contract with MWA Architects in an amount not to exceed $2,400,000, with an initial amount not to exceed $2,000,000 and a 20% contingency, for architecture and engineering services for the rehabilitation of 401 Santa Clara Avenue.

Attachments:

Staff Report - MWA Architects 401 Santa Clara Avenue

Presentation - MWA Architects 401 Santa Clara
OHA Board of Commissioners Resolution No. 5397
CCGS Review Memo for RFQ 24-007
Signed CCGS Review Memo - MWA Architects.pdf
Resolution - MWA Architects 401 Santa Clara
Signed Resolution 25-007

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the Board of Directors to adopt a resolution authorizing the Executive Director to execute a contract with MWA Architects in an amount not to exceed $2,400,000, with an initial amount not to exceed $2,000,000 and a 20% contingency, for architecture and engineering services for the rehabilitation of 401 Santa Clara Avenue.

Director Wells moved to approve item 6.2 which was seconded by Director Jung-Lee. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.3  Adopt a resolution authorizing the Executive Director to negotiate and execute

documents for construction and permanent financing, acquisition, and resyndication, for the refinancing and rehabilitation of Foothill Family Apartments, in the capacity of RAMP Housing, Inc. (the "Corporation") as the majority Director and manager of Foothill Family GP LLC, in its capacity as general partner of Foothill Family Preservation LP.

Attachments:

Staff Report - Foothill Family Acquisition, Financing, Syndication, GP

Foothill Closing Presentation
Presentation Cash Backed Forward (TH)
Cash Collateralized Bonds Explained Memo
Foothill Signing Checklist
Resolution - Foothill Family Acquisition, Financing, Syndication, GP
Resolution 25-008

Chief Officer of Real Estate Development, Tom Deloye, and Counsel Isabel Brown, presented this item asking the Board of Directors to adopt a resolution authorizing the Executive Director to negotiate and execute documents for construction and permanent financing, acquisition, and resyndication, for the refinancing and rehabilitation of Foothill Family Apartments, in the capacity of RAMP Housing, Inc. (the "Corporation") as the majority Director and manager of Foothill Family GP LLC, in its capacity as general partner of Foothill Family Preservation LP.

Staff answered questions from the Directors.

Director Jung-Lee moved to approve item 6.3 which was seconded by

Director Mayes. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.4  Adopt a resolution authorizing the Executive Director to negotiate and execute documents for construction and permanent financing, acquisition, and resyndication, for the refinancing and rehabilitation of Foothill Family Apartments, in the capacity of RAMP Housing, Inc. (the "Corporation") acting in its own capacity, including as guarantor and developer.

Attachments:

Staff Report - Refinancing and Rehabilitation of Foothill Family Apartments,

Guarantor
Resolution - Refinancing and Rehabilitation of Foothill Family Apartments,
Guarantor

Signed Resolution 25-009

Director Mayes moved to approve item 6.4 which was seconded by Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Reports

7.1 Oak Groves Senior Housing 2nd Quarter Property Management Report.

Attachments:

Staff Report - Oak Groves 2nd Quarter Property Management Report Oak Groves 2nd Quarter Property Management Report Oak Groves June 2025 Financial Statements

Director of Asset Management, Anna Kaydanovskaya, presented the Oak Groves Senior Housing 2nd Quarter Property Management Report.

8. Announcements

There were no announcements.

9. Adjournment

Director Mayes moved to approve adjournment which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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