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In accordance with Article lll, Section 1 and 2, of the Oakland Housing Authority Bylaws,

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board of Commissioners has
been called. The meeting will be held as follows:

HOUSING AUTHORITY
OF THE CITY OF OAKLAND, CALIFORNIA

Regular Meeting

Monday, January 22, 2024 at 6:00 PM
1619 Harrison Street
Oakland, CA 94612



~~&

Oakland Housing
Authority

AGENDA
Regular Meeting
January 22, 2024, 6:00 PM

Zoom Information

To participate via teleconference, please use the zoom link below.

Join Zoom Meeting Online: https.//oakha-org.zoom.us/j/813653284777?
pwd=aalsQDhb60s3EbaDI2br1a4wcHsU70.1

Meeting ID (access code): 813 65632 8477  Meeting Password: 549242
Closed Caption — provided through the link.

To participate by Telephone: 1 669 219 2599 or +1 213 338 8477 or +1 206 337 9723
Meeting ID (access code): 813 65632 8477  Meeting Password: 549242

1.
2.

Pledge of Allegiance

Roll Call

(AB 2449 Compliance) The Chair/Clerk of the Board will confirm that there are 4 Commissioners in the
same, properly noticed meeting room within the jurisdiction of the City of Oakland, accessible to the
public. Each Commissioner who is accessing the meeting remotely must disclose verbally whether they
are requesting to meet remotely under AB2449 due to: (1) just cause (notice required), or (2) emergency
circumstances. For “emergency circumstances” the request must be approved by a majority vote of the
Board of Commissioners for the emergency circumstance to be used as a justification to participate
remotely. All Commissioners meeting remotely must provide a general description of the circumstances
relating to need to appear remotely at the given meeting. A Commissioner must also publicly disclose at
the meeting, prior to any action, whether any other individuals 18 years or older are present in the room
with the member at the remote location, and the general nature of the member’s relationship with such
individuals.

Approval of Minutes

31. 24-1082 Approval of the minutes of the Special Meeting from December 4,
2023.

Attachment(s)

Minutes of the December 4, 2023 Special Meeting
Amended Board Minutes December 4, 2023.pdf

32. 24-1083 Approval of the minutes of the Special Meeting from December 14,
2023.


https://oakha-org.zoom.us/j/81365328477?pwd=aaIsQDhb60s3EbaDI2br1a4wcHsU7O.1
http:
http://549242
http:
http:
http://549242
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2395042/MINUTES_OF_THE_SPECIAL_MEETING_12.4.2023_draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453235/Amended_Board_Minutes_December_4__2023.pdf

4,

Attachment(s)

BOC Special Meeting December 14, 2023 Minutes.docx
Amended Board Minutes December 14, 2023.pdf

33. 24-1084 Approval of the minutes of the Special Meeting from December 19,
2023.

Attachment(s)

BOC Special Meeting December 19, 2023 Minutes
Amended Board Minutes December 19, 2023.pdf

Recognition of people wishing to address the Commission

If you need special assistance to participate in the meetings of the Oakland Housing Authority
Board of Commissioners, please contact (510) 874-1510 (TDD: 800-618-4781). Notification 48
hours prior to the meeting will enable the Oakland Housing Authority Board of Commissioners to
make reasonable arrangements to ensure accessibility.

All public comment on action items will be taken at the public comment portion of the meeting.
You may comment via zoom by “raising your hand” or by submitting an e-mail to
publiccomments@oakha.org or call using the zoom participant number.

® You may request to make a public comment by ‘raising your hand” through Zoom’s video
conference or phone feature, as described below. Requests will be received only during the
designated times in which to receive such requests and only for eligible Agenda items. Public
comments will be subject to the appropriate time limit of three (3) minutes.

e To comment by Zoom video conference, click the "Raise Your Hand” button to request to speak
when Public Comment is being taken on the eligible Agenda item. You will then be unmuted,
during your turn, and allowed to make public comments. After the allotted time of three (3) minutes,
you will then be re-muted. Instructions on how to “Raise Your Hand” is available at:
https://support.zoom.us/hc/en-us/articles/205566129 - Raise-Hand-In-Webinar.

e To comment by phone, please call on one of the phone numbers listed below. You will be
prompted to “Raise Your Hand” by pressing “*9” to request to speak when Public Comment is
being taken on the eligible Agenda Item. You will then be unmuted, during your turn, and allowed
fo make public comments. After the allotted time of three (3) minutes, you will then be re-muted.
Please unmute yourself by pressing *6. Instructions of how to raise your hand by phone are
available at: https://support.zoom.us/hc/en-us/articles/201362663 - Joining-a-meeting-by-phone.

Old or Unfinished Business

Modifications to the Agenda

(Allows for any change in the order of business or the announcement of the postponement or continuation
of agenda items.) The Board can only take action on items listed on this agenda unless a finding is made
that an emergency exists.

New Business

71. 24-1085 Presentation of the National Association of Housing & Redevelopment
Officials Award of Merit.

Attachment(s)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2395088/BOC_Special_Meeting_12.14.23_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453240/Amended_Board_Minutes_December_14__2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2395121/BOC_Special_Meeting_12.19.23_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453254/Amended_Board_Minutes_December_19__2023.pdf
https://support.zoom.us/hc/en-us/articles/205566129
https://support.zoom.us/hc/en-us/articles/201362663

72.

73.

74.

75.

76.

77.

24-1086

24-1087

24-1088

24-1090

24-1089

24-1092

NAHRO Award of Merit Presentation Memo

Adopt a resolution authorizing the Executive Director to approve and
implement the new Oakland Housing Authority Social Media Policy.

Attachment(s)
Social Media Policy Memo

Draft Social Media Policy
Social Media Policy Resolution

Resolution #5230 Social Media Policy.pdf

Presentation of the unaudited Financial Status Report for the three-
month period ending September 30, 2023.

Attachment(s)
Financial Status Memo, 2024 1st Quarter Report
Fiscal Year 2024 1st Quarter Financial Report

Nomination and Election of Directors for Chestnut Linden Inc.

Attachment(s)
Chestnut Linden Election of Directors Memo
First Amended and Restated By-Laws Chestnut Linden Inc.

Adopt a resolution authorizing the Executive Director to submit to the
United States Department of Housing and Urban Development a
technical amendment to the Fiscal Year 2024 Making Transitions Work
Annual Plan

Attachment(s)

FY 2024 MTW Plan Memo

DRAFT FY 2024 Annual MTW Plan TA

Resolution - FY 2024 MTW Annual Plan Technical Amendment.docx
Resolution #5231 MTW Technical Ammendment.pdf

Adopt a resolution authorizing the Executive Director to execute a
contract with CDW Government LLC., for software, software licenses,
and equipment in an amount not to exceed $1,300,000.

Attachment(s)
CDW Government Memo
CDW Government LLC Resolution

Resolution #5232 Contract with CDW Government, LLC.pdf

Adopt a resolution authorizing the Executive Director to execute an
amendment to the Services Contract between the Oakland Housing
Authority (Authority) and West Coast Arborists, Inc. (WCA), increasing
each of the three option terms from $100,000 per term to $200,000,
with a total contract amount from $574,755 to an amount not to
exceed $874,755.

Attachment(s)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393807/7.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393826/7.2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393044/Social_Media_Policy__2__102223.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373703/BOC_Social_Media_RESO.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453118/Resolution__5230_Social_Media_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393846/7.3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373706/OHA_PP_Q1_2024_11.9.23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393870/7.4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373725/First_Amended_and_Restated_By-Laws_Chestnut_Linden_Inc.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393906/7.5.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2389260/DRAFT_FY_2024_Annual_MTW_Plan_TA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373731/Resolution_FY_2024__MTW_Annual_Plan_Technical_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453135/Resolution__5231_MTW_Technical_Ammendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393964/7.6.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393973/CDW_Government_LLC_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453142/Resolution__5232__Contract_with_CDW_Government__LLC.pdf

WCA Tree Trimming Memo
Resolution No. 5156

WCA Tree Trimming Contract Amendment Resolution
Resolution #5233 Contract between the Oakland Housing Authority

and WCA.pdf

78. 24-1091 Informational Presentation of the Year in Review: 2023

Attachment(s)
2023 Year in Review Memo

CY 2023 Accomplishments

8. Consent Agenda
Items on the Consent Agenda are considered routine and do not require separate discussion. If a
Commissioner wishes to have discussion, or if a member of the public wishes to comment on any
consent item, the item may be removed from the consent agenda and considered separately. Questions
or clarifications may be considered by the Commission without removal from the Consent Agenda. The
Consent Agenda is adopted in one motion.

81. 24-1093 Adopt a resolution authorizing the Executive Director to write off
$17,739 in Tenant Account Receivables for public housing tenants
who vacated third party-managed properties from July 1, 2023,
through December 31, 2023.

Attachment(s)

Third Party Management Property Tenant Write-off Memo
TARS balances for vacated tenants

Delinquent Account Write-off Resolution

Resolution #5234 Write off $17.739 in Tenant Account Receivables
(Third Party Managed).pdf

82. 24-1094 Adopt a resolution authorizing the Executive Director to write off
Tenant Account Receivables incurred by the Authority-managed public
housing properties for vacated tenants and deemed to be uncollectible
from September 1, 2023, to December 31, 2023, in an amount not to
exceed $39,997.00.

Attachment(s)

Office of Property Operations Tenant Write-off Memo

Office of Property Operations Write-Off Request Detalil

Office of Property Operations Delinquent Account Write-Off Request
Resolution

Resolution #5235 Write off $39,997.00 in Tenant Account

Receivables.pdf

9. Written Communications Departments' Monthly Report

91. 24-1096  Written Communications Departments' Monthly Report for November
2023

Attachment(s)
01 - Family Community Partnerships


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2393984/7.7.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373733/Resolution_No._5156.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2390680/WCA_Tree_Trimming_Contract_Amendment__Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453152/Resolution__5233_Contract_between_the_Oakland_Housing_Authority_and_WCA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2394077/7.8.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2382669/CY_2023_Accomplishments__7___CD_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2394040/8.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373735/TARs_for_Vacated_Public_Housing_Tenants__December_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2382576/Resolution_Deliquent_Account_Write_off__CD__2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453161/Resolution__5234_Write_off__17_739_in_Tenant_Account_Receivables__Third_Party_Managed_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2394112/8.2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373737/Office_of_Property_Operations_Write_Off_Request_Detail.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2382560/Office_of_Property_Operations_Deliquent_Account_Write_off_Resolution__1__cd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2453172/Resolution__5235_Write_off__39_997.00_in_Tenant_Account_Receivables.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377576/FCP_November__2023.pdf

10.

11.
12.
13.
14.

15.

02- | eased Housin
03 - Office of Property Operations.docx

04 - Capital Improvements
05 - Office of Real Estate Development

06 - Asset Management

92. 24-1097  Written Communications Departments' Monthly Report for December
2023

Attachment(s)

01 - Family Community Partnerships
02 - Leased Housing

03 - Office of Property Operations

04 - Capital Improvements

05 - Office of Real Estate Development

06 - Asset Management

Executive Director's report regarding matters of special interest to the Commission
occurring since the last meeting of the Commission

101. 24-1098 Oakland Housing Authority Annual Winter Wonderland Celebration for
OHA Families

Attachment(s)
Winter Wonderland Pictures

Reports of Commission Committees
Announcements by Commissioners
Adjournment to Closed Session

Closed Session

Purpose: Pursuant to Government Code Section 54957.6 — Labor Negotiations.
Conference with Labor Negotiations.

Authority Designated Representatives: Drew Felder, Director of Human
Resources, and Patricia Wells, Executive Director

Employee Organization(s): Alameda Building and Trades Council

Adjournment


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373741/02-_Leased_Housing_November_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2374947/03_-_Office_of_Property_Operations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2374962/24_0103_NovemberBoardReport.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373742/05_-_Office_of_Real_Estate_Development_Nov2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373743/2023_11_November_AM_BOC_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373808/FCP_December_2023_Monthly_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373745/02_-_Leased_Housing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373746/Property_Operations_December_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2374964/24_0103_DecemberBoardReport.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373747/ORED_Dec_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373748/2023_12_December_AM_BOC_Report.pdf
https://d2kbkoa27fdvtw.cloudfront.net/oakha/2dce40f88f777eda4f66ea7e088128b90.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2373750/Winder_Wonderland_Pictures_-_BOC.pdf
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