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MINUTES OF THE SPECIAL MEETING

STANDING COMMITTEE FOR REAL ESTATE DEVELOPMENT MEETING
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Tuesday, February 3, 2026

5:00 PM


Zoom Information

1. Pledge of Allegiance

2. Roll Call

All Commissioners were present and in person

Present - Chair Anne Griffith, Commissioner Janny Castillo, Commissioner Lynette Jung-Lee.

3. Approval of Minutes

3.1 Approval of the minutes of the November 18, 2025 Standing Real Estate Development Committee meeting.

Attachments:

Draft Minutes For the November 18, 2026 Standing Real Estate Committee Meeting

Commissioner Castillo moved to Approve item 3.1 which was seconded by

Commissioner Jung-Lee. The motion Passed by the following vote:

Ayes - 3: Anne Griffith, Janny Castillo, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None

4. Recognition of people wishing to address the Commission

Michael Johson of UrbanCore Development and Ray Leon addressed the Committee.







5. Old or Unfinished Business

There was no old or unfinished business.

6. Modifications to the Agenda

Secretary Patricia Wells noted that the Closed Session item was pulled from the agenda.

7. New Business

7.1 Chestnut Court/Linden Court Resyndication

Attachments:

Staff Report - Chestnut Court/Linden Court Resyndication

Figures 1-3 (Organizational Charts)
Chestnut-Linden Resyndication - Development Standing Committee Presentation

Tom Deloye, Chief Officer of Real Estate Development and Jonathan Young, Senior Development Manager, briefed the Committee on the resyndication of Chestnut Court and Linden Court.

Mr. Young explained that the Oakland Housing Authority (OHA) and BRIDGE Housing are planning a tax credit resyndication and Rental Assistance Demostration(RAD) /Section 18 blend conversion for Chestnut Court and Linden Court, two West Oakland developments with 151 units, including 83 public housing units. Built in 2003 through a partnership between OHA and BRIDGE, the properties now require approximately $ 7.3 million in critical repairs and an additional $6.6 million in upgrades, while current reserves cover only $800,000. The proposed resyndication would establish a new partnership with OHA as Managing General Partner and BRIDGE as Administrative General Partner during rehabilitation, with OHA assuming full control after completion. Financing would include 4% Low-Income Housing Tax Credits, tax-exempt bonds, and existing HOPE VI and local funds loans. The plan also consolidates land ownership under OHA and maintains long-term operations, with a predevelopment loan of $480,000 from OHA and projected construction financing of $15–$20 million. The RAD/Section 18 conversion would provide ongoing rental assistance and increased subsidy for public housing units.

Staff answered questions from the Commissioners.

7.2	Portfolio Pipeline Milestone Schedule

Attachments:

Staff Report - Â Portfolio Pipeline Milestone Schedule ORED Milestone Schedule 1-28-26 Authority Developments

Tom Deloye, Chief Officer of Real Estate Development gave an update on the

Portfolio Pipeline Milestone schedule.

Mr. Deloye explained that the Portfolio Pipeline schedule provides an update on affordable housing development and preservation in Oakland through direct development, partnerships, and Oakland Housing Authority (Authority) investments. Through 2029, 1,449 new and rehabilitated units are projected, supported by 130 Project-Based Vouchers, $108,150,000 in loans, and $15,611,855 in Rental Assistance Subsidy. Currently, three projects totaling 253 units are under construction. One, the renovation of Foothill Family Apartments will provide 65 rehabilitated units. OHA is investing in two new construction projects with development partners, including East 12th Street (Lakehouse) and Chinatown TOD Senior, which include a total of 188-units. 
 
The development pipeline includes four partnership projects with projected construction starts in 2026 including 1) 2700 International and Mandela Station Affordable have all financing commitments and are in the process of closing construction financing and starting construction, and 2) 500 Lake Park and 285 12th Street will apply for low-income housing tax credits in early 2026. If these two respective applications are successful, they will be being construction in late 2026. If all four of these projects move forward, construction will begin on 433-units of affordable housing in 2026.

 In 2026, OHA staff is working diligently to deliver 65 rehabilitated apartments at  Foothill Family Apartments, with construction completion targeted for November 2026. In addition, OHA’s partnership developments are expected to deliver 188 units, bringing the total projected delivery for 2026 to 253 units. At this time, OHA staff does not project any unit deliveries in 2027. In 2028, OHA staff projects the delivery of 684 units through its partnership structures, including 100 units at Harrison Tower. In 2029, OHA staff projects the delivery of an additional 283 units.

Staff answered questions from the Commissioners.

8. Reports

There were no reports.

9. Announcements

There were no announcements.

10. Adjourn To Closed Session

Per item number 4, the Closed Session was pulled from the agenda.

11. Closed Session

Per item number 4, the Closed Session was pulled from the agenda.

11.1 Conference with Real Property Negotiations (Government Code 54956.8) Property: 805 North 71st, Oakland, CA, 94621
APN: 041-4166-054

Agency Negotiation: Patricia Wells, Executive Director, Tom Deloye, Chief Officer of Real Estate Development, Isabel Brown, Counsel, Victor Madamba, Director of Finance.

Negotiating Parties: Coliseum Transit Village One, LP

Under Negotiation: Price and terms of payment.

12. Adjournment

Commissioner Jung-Lee moved to Approve Adjournment which was seconded by

Commissioner Castillo. The motion Passed by the following vote:

Ayes - 3: Anne Griffith, Janny Castillo, Lynette Jung-Lee

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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