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MINUTES OF THE REGULAR MEETING (AFFILIATE MEETING)

RAMP HOUSING INC.
HOUSING AUTHORITY OF THE
CITY OF OAKLAND, CALIFORNIA

Meetings are recorded and accessible through our website www.oakha.org

Thursday, March 19, 2026

8:00 AM


Zoom Information

1. Roll Call

Director Wells attended the meeting remotely under just cause.

Present – Director Patricia Wells, Director Lynette Jung-Lee, Director William Mayes.

Director Mayes moved to approve Director Wells' remote attendance, which was seconded by Director Jung-Lee. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

2. Approval of the Minutes


2.1  Approval of the minutes from the December 17, 2025, Regular RAMP Meeting.

Attachments:

Draft Minutes December 17, 2025, Regular RAMP Meeting

Director Mayes moved to approve item 2.1 which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

3. Modifications to the Agenda

There were no modifications to the agenda.

4. Recognition of people wishing to address the Board There were no people wishing to address the Board.

5. Old or Unfinished Business


There was no old or unfinished business.

6. New Business

6.1  Adopt a resolution authorizing and approving the Executive Director to execute a Second Amendment to the Contract for Foothill Family Apartments Moving Services between Foothill Family Preservation LP and PUMA Moving Inc., increasing the contract amount by $80,565, from up to $283,120 to the new not to exceed total contract amount of up to $363,685.

Attachments:

Staff Report - Second Amendment to the Contract for Foothill Family Apartments Moving Services

December 17, 2025 RAMP Resolution No. 25- 0015.pdf RAMP Resolution PUMA Moving Amendment 2

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the board to adopt a resolution authorizing and approving the Executive Director to execute a Second Amendment to the Contract for Foothill Family Apartments Moving Services between Foothill Family Preservation LP and PUMA Moving Inc.

Mr. Deloye explained that this second contract amendment with Puma Moving requests an additional $ 80,565, following a $50,000 increase approved in December. The increase is due to unforeseen conditions during Phase 1, including dry rot, which extended the schedule and increased storage needs from three to six months ($ 54,600), along with added insurance costs and $1,915 for relocating residents into 11 on-site vacant units requiring full packing and unpacking. While this reduces off- site housing costs, it increases moving expenses. Based on Phase 1, staff expects sufficient funding for remaining phases if the schedule holds, with

project completion now anticipated in early November.

There were no questions from the Directors.

Director Mayes moved to approve item 6.1 which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.2  Adopt a resolution accepting the Fiscal Year 2025 Reviewed Financial Statements for RAMP Housing, Inc.

Attachments:

Staff Report - Fiscal Year 2025 Reviewed Financial Statements

RAMP Reviewed Financial Statements FY25
RAMP Reviewed Financial Statements FY25 Resolution

Director of Finance, Victor Madamba, presented this item asking the board to adopt a resolution accepting the Fiscal Year 2025 Reviewed Financial Statements for RAMP Housing, Inc.

Mr. Madamba explained that the RAMP auditors conducted an independent financial review, which is more limited than an audit and does not include an opinion, but found no material misstatements. As of June 30, RAMP reported total assets of approximately $26.2 million, including $21.8 million in cash. For the fiscal year ending June 30, 2025, RAMP received a $5 million grant from the Oakland Housing Authority, contributing to total revenues of $5.8 million and a net asset increase of about $5.7 million, bringing total net assets to approximately $26.1 million. The grant was not tied to a specific property and is intended to support RAMP’s development activities.

There were no questions from the Directors.

Director Mayes moved to approve item 6.2 which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.3  Adopt a resolution authorizing and approving the Executive Director to execute a First Amendment to the Contract for Relocation Consultant Services between Foothill Family Preservation LP and 360 Relocation Consultants, LLC, increasing the contract amount by $187,934, from up to $183,000 to the new not to exceed

total contract amount of up to $370,934.

Attachments:

Staff Report - First Amendment to the Contract for Relocation Consultant Services

June 21, 2023 OHI Resolution
RAMP Resolution 360 Amendment 1

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the board to adopt a resolution authorizing and approving the Executive Director to execute a First Amendment to the Contract for Relocation Consultant Services between Foothill Family Preservation LP and 360 Relocation Consultants, LLC.

Mr. Deloye explained that this matter involves a contract amendment for the Foothill Family project to correct and expand the scope of work for the relocation consultant, 360 Relocation. The original contract assumed 12 months of work and 15 off-site moves, but the project now requires coordination of 57 moves, resulting in a request of $117,900 for the additional 42 moves. An added $7,606 reflects an extended timeline, and $ 62,428 covers expanded duties beyond the original scope, including moving the property management office, coordinating tenant communications and meetings, overseeing move activities, and assisting with resident needs during relocation. The total requested increase is $187,934.

There were no questions from the Directors.

Director Mayes moved to approve item 6.3 which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.4  Adopt a resolution authorizing and approving the Executive Director to execute a nineteenth amendment to the standard form of agreement (AIA Document B101-2017) between Foothill Family Preservation LP and SGPA Architecture and Planning San Diego for architecture and engineering services for the Foothill Family Apartments rehabilitation project (Contract) to increase the contract amount by $36,000, from up to $1,445,100 to the new not to exceed total contract amount of up to $1,481,100.

Attachments:

Staff Report - Nineteenth Amendment Foothill Family Preservation LP and SGPA

Architecture

June 10 2025 OHI Resolution
RAMP Resolution SGPA Amendment 19

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the board to adopt a resolution authorizing and approving the Executive Director to execute a nineteenth amendment to the standard form of agreement (AIA

Document B101 -2017) between Foothill Family Preservation LP and SGPA Architecture and Planning San Diego for architecture and engineering services for the Foothill Family Apartments rehabilitation project.

Mr. Deloye explained that this item requests approval of the 19th amendment to the contract with architect SGPA for the Foothill Family Apartments project. While dry rot was anticipated, its extent proved greater than expected once construction began, requiring additional design services to address repairs such as replacing wood and steel structural elements. The proposed $36,000 increase covers anticipated design needs across all three phases of the project, at $12,000 per phase, to ensure adequate support for ongoing dry rot remediation.

There were no questions from the Directors.

Director Mayes moved to approve item 6.4 which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

6.5  Adopt a resolution authorizing and approving the Executive Director to execute a twentieth amendment to the standard form of agreement (AIA Document B101-2017) between Foothill Family Preservation LP and SGPA Architecture and Planning San Diego for architecture and engineering services for the Foothill Family Apartments rehabilitation project (Contract) to increase the contract amount by $33,600, from up to $1,481,100 to the new not to exceed total contract amount of up to $1,514,700.

Attachments:

Staff Report - Twentieth Amendment Foothill Family Preservation LP and SGPA

Architecture

June 10 2025 OHI Resolution
RAMP Resolution SGPA Amendment 20

Chief Officer of Real Estate Development, Tom Deloye, presented this item asking the board to adopt a resolution authorizing and approving the Executive Director to execute a twentieth amendment to the standard form of agreement (AIA Document B101-2017) between Foothill Family Preservation LP and SGPA Architecture and Planning San Diego for architecture and engineering services for the Foothill Family Apartments rehabilitation project.

Mr. Deloye explained that this item requests approval of the 20th amendment to the SGPA contract for design services related to a comprehensive security camera system at the Foothill Family Preservation Apartments, intended to enhance safety and integrate with law enforcement. The design services are estimated at $22,000, and the proposed total of $33,600 includes a 20% contingency covering both this

work and the previously approved dry rot design services.

There were no questions from the Directors.

Director Mayes moved to approve item 6.5 which was seconded by Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

7. Reports


7.1  Oak Groves Senior Housing 4th Quarter 2025 Property Management and Financial Reports.

Attachments:

Staff Report - Oak Groves Senior Housing 4th Quarter 2025 Property Management and Financial Reports

Oak Groves October - December 2025 Property Management Report Oak Groves Financial Statements_December 2025

Director of Asset Management, Anna Kaydanovskaya, briefed the board on Oak Groves Senior Housing 4th Quarter 2025 Property Management and Financial Reports.

Ms. Kaydanovskaya explained that Oak Grove South had three vacancies at the end of the reporting period, currently reduced to two, with another anticipated in April; management remains proactive in filling units, including relocating 35 residents from Harrison Tower. Maintenance activities included routine inspections with no major deficiencies, timely repairs such as resolving hot water issues and elevator door malfunctions, and plans to assess aging elevators for long-term needs. A lender audit by U.S. Bank was satisfactory. Resident engagement remained strong, with well-attended events such as holiday celebrations, health and wellness programs, and “Coffee with a Cop,” along with $1,775 in in-kind contributions from partners.

Staff answered questions from the Directors on topics of elevator quantity and maintenance.


7.2  Oak Groves Senior Housing 4th Quarter 2025 Financial Performance Report.

Attachments:

Staff Report - Oak Groves Senior Housing 4th Quarter 2025 Financial Performance Report

Oak Groves Financial Dashboard 4th Quarter 2025

Director of Asset Management, Anna Kaydanovskaya, briefed the board on Oak Groves Senior Housing 4th Quarter 2025, Financial Performance Report.

Ms. Kaydanovskaya explained that the property’s financial performance remains strong and close to budget over the past 12 months. Total income exceeded projections by 2%, while most expense categories were moderately underspent. Utilities were the exception, overspending due to significantly higher PG&E and East Bay MUD rates than anticipated. To manage this, the team is exploring proactive measures, including installing wireless leak detection systems in kitchens and bathrooms and using the WegoWise software to monitor utility consumption in real time and alert staff to spikes, helping mitigate future cost increases.

Staff answered a question on the topic of environmental monitoring and its role in fulfilling the final financial and administrative obligations related to the original repossession of the property.


7.3  Foothill Family Apartments March Construction Update

Attachments:

Staff Report - Update Foothill Family Apartments March Construction RAMP Foothill March Construction Update

Chief Officer of Real Estate Development, Tom Deloye, updated the board on construction progress in March for Foothill Family Apartments.

Mr. Deloye explained that as of March, four of the 11 buildings at Foothill Family Apartments (34 of 65 units) in Phase 1 will be complete by April 3rd, with residents in Buildings 3 and 4 scheduled to return next week and April 3rd, respectively. Phase 2 tenant relocation meetings were held on February 12th, attended by 15 residents. Phase 1 construction was funded by a $15 million OHA grant/loan to RAMP, now fully utilized, with the balance provided by KeyBank. The project is 19 days behind schedule, with delivery projected for November 3rd, though acceleration remains possible. The comprehensive interior and exterior rehabilitation is expected to be well-received by returning residents.

Staff answered questions on the topic of quartz countertops.


8. Adjourn To Closed Session

 Director Mayes moved to approve adjourn to closed session, which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None

9. Closed Session

9.1  Conference with Real Property Negotiations (Government Code 54956.8)

Property: 1619 and 1621 Harrison Street, Oakland, CA 94612

APN: 008-0625-023 & 008-0625-024

Agency Negotiation: Patricia Wells, Executive Director, Tom Deloye, Chief Office of Real Estate Development, Jhaila Brown, General Counsel, Isabel Brown, Real Estate Attorney, Deni Adaniya, Senior Project Development Manager, Drew Felder, Senior Director of Human Resources and Employee Experience, Dominica Henderson, Chief Social Impact Officer, Victor Madamba, Director of Finance.

Negotiating Parties: Oakland Housing Authority

Under Negotiation: None


10. Adjournment

Director Mayes moved to approve adjournment which was seconded by Director Wells. The motion passed by the following vote:

Ayes - 3: Patricia Wells, Lynette Jung-Lee, William Mayes

Nayes - 0: None
Excused - 0: None
Absent - 0: None
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