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~PttenUWnl YOWg6 JWE+UH2 qR21IJW? RI I#H

The Oakl and Housing Aut honmiistsyijgges
with innovati-tviei raknidn gf bshtargartdeeg @
income families in Oakland, .
Wor k (MTW) designation. Usingg

[ \

to pri owpt omgp@ar otaoc hhou s ngtlaa
i

equallyrémtyalr s swmibtshugpesti ve
promot#¢elramngtabil ity and oOppoE

Whil e this mission remains a

of challenge call for greater

and dynamic innovation. I n FY

times, eliminate del ays and ormr

growth to maximize producti vi

available resource, we aim to oupuvi o ze oufr

results that matter.

Strategic use of funds is critical to expanc
meani ngf ul out comes. This year, OHA i s priou
rehabilitation of affordable housing project:

newtrategies to address the aging housing

S t

Oakl and, with a particul arbdoeaed sVowmc thairt t(r RBEB)M)i
Additionally, OHA plans to make availabiegal n
capacityt drom dfofngr dabl e housing is availablle
along with other actiyietdieea, ma&yoiumcersp @ roa twe
OHA services.

Housing new families and keeping families hjou
Il n FY 2027, OHA will/ explore every avenue avVve
Voucher families remain housed, despi tReY t he

2027, OHA will prioritizehduspnmsagtriaomsi +wg rttrhh el soe
funding to prevent displacement and reduce |[th

ensures continued support for property owner ¢
has cultivated over many yesarcgsearsd ofupgmaer tpg ot

At OHA, tr ainsfmomattitbpaan a goal , i t. i Tso gbehteh ef
with the dedication of our staff, the vi sl
unwavering suppoweofareumopalitumseéer sprovidin
opportunity, resilience, and brighter futur
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The Oakland Housing Authority (OHA) was established in 1938 to assure the availability
of quality housing for low-income persons. OHA operates federally funded and other
housing assistance programs and r eaches over 16, 00 0-incorhe
families, including the elderly and persons with disabilities. The mission of the OHA is:

To assure the availability of quality housing for low-income
persons and to promote the civic involvement and economic self-
sufficiency of residents and to further the expansion of affordable
housing within Oakland.

MTW Demonstration Program

The United States Department of Housing and Urban Development (HUD) selected OHA
to participate in the Moving to Work (MTW) Demonstration program in 2001. OHA
executed its first MTW agreement with HUD in March of 2004. Initially, a seven-year
agreement was executed, which would have expired on June 30, 2011. However, OHA
and HUD signed the Amended and Restated Moving to Work Agreement (Agreement),
which extended OHAOGS participation in
2018. In December 2015, Congress authorized the extension of the MTW agreements
of the 39 existing MTW agencies to terminate in the year 2028, and in March 2024,
Congress passed the Consolidated Appropriations Act of 2024, extending MTW contracts
an additional 10 years, prolonging the current terms through 2038. This extension, which
HUD officially noted on December 23, 2024, allowed OHA to continue its localized
housing programs and to continue to implement various innovations that remove barriers
to housing for OHA families. Since September 2022, HUD admitted 99 agencies to the
expansion of the MTW Demonstration Program. Currently, OHA is one of 138 public
housing authority participants in the demonstration nationally.

The MTW Demonstration waives certain provisions,

\/, MTW implementing requirements, and regulations of the
Housing Act of 1937. In addition, using MTW

LOCAL- INNOVATIVE - waivers, OHA may combine funding from different HUD
programs such as public housing operating subsidy,

Capital Fund, and the Housing Choice Voucher (HCV) program funds, into a Single Fund
Budget with flexibility to use the funding as approved across programs. MTW offers a

unique opportunity for housing authorities to explore and test new and innovative methods
of delivering housing and supportive services to low-income residents. OHA may use
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MTW funds in the Single Fund Budget for approved eligible MTW activities including
housing assistance, capital improvements, acquisition and new construction, and resident
services. In additon, OHAO6s agreement allows the Mhav f u
traditional public housing and HCV programs to support local housing activities. OHA
renamed the MTW programi Ma ki ng T r a n sniotderamacknowledgek the
various ways MTW can facilitate transitions for families across the phases of the housing
spectrum and to better reflect the potential of the demonstration to positively impact the

lives of Oaklanders.

The United States Congress established the following five statutory requirements and
three statutory objectives when it approved the MTW Demonstration program:

Statutory Requirements Statutory Objectives

1 Assist substantially the same total 1 Reduce costs and achieve greater
number of eligible low-income families cost effectiveness in Federal
under MTW as would have been served expenditures;
absent the demonstration 1 Give incentives to families with
1 Maintain a mix of families (by family size) children whose heads of household
comparable to those they would have are either working, seeking work, or
served without the demonstration are participating in job training,
1 Ensure that at least 75 percent of the educational or other programs, that
families assisted are very low-income assist in obtaining employment and
{ Establish a reasonable rent policy to becoming economically self-
encourage employment and self- sufficient; and
sufficiency 1 Increase housing choices for low
1 Assure that the housing the agencies income families
provide meets HUD©OGSs
standards

In compliance with its MTW Agreement, OHA must meet each statutory requirement by
implementing the activities discussed in this Annual Plan. OHA6s pl an f or ac
requirement is detailed in Section 1l. Additionally, OHA must design and implement all
approved MTW activities to meet at least one of the statutory objectives. Manyof OHA 6 s
MTW initiatives meet more than one of the statutory objectives. The goals and various
strategies OHA will use to serve the existing 35,000 program participants, and expand
assistance to additional families in need, are discussed in Section IV.
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Overview of t heTemmgmahong -desm Godls@md Objectives
Short-term Goals and Objectives
Oakland will continue to evolve in FY 2027, bringing new
challenges and opportunities. OHA remains steadfast in
its efforts to provide housing assistance to as many low-
income Oaklanders as possible. In FY 2027, OHA is
focused on increasing operational efficiencies by
identifying and streamlining key processes and
procedures. This effort will allow OHA to thoughtfully
review and refine existing practices, moving beyond
high-level goals to focus on the operational details that drive productivity, consistency,
and improve service delivery for all stakeholders including owners, residents, and staff.
OHA aims to deliver a more productive, consistent, and responsive housing program.

OHA wi | | al so explore opportufrfietdieesalf aresgn
bol ster the i mpact of HUD doll ar s. Utili zi
coll aborate with new and existing parlteer
maxi mi zing resources and f oeisnt.ering greater
Il n addition to i mproving operations, OHA wii
ri sk of homel essness, particularly over 40
facing budget constrainti®$, 4865t hnhdo we ldesd$ e g
compared to b5i, Ke&édpiinng 2f0a2n2i | i es housed i s e
di splacement. Striving for full wutilizati on
utilization at 90% balancing this igtolmal HWwD
gui dance.

Utilizing a new affordable housing fund, OH
housing efforts by developing affordabl e haqg
in the devel opment pipeline, and prsowhndiitntge

to OHA through various pipelines that other

Priorities for FY 2027:
x  Stabilize utilization of HCVs awarded at a minimum 90% threshold
Maintain housing for EHV households
Implement the OAHPI rehabilitation multi-year strategy
Lease all public housing and PBYV sites to at least 97%
Identify and implement operational efficiencies
Complete at least 60-unit rehabilitations across all OHA-managed properties
Educate staff on effectively working with special needs populations, such as
human trafficking survivors.

X X X X X
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Lontger m Goals and Objectives

OHA will continue to strive for excellence
agenci es, with a goal to expand the OHA neg
whil e ensuring active participation witihcrca
to inform policieanadtfedeer allocladv,elsst.at@HA w
expand participation with Oakland entities
unexpected situations, participateesandwhi h
monitoring state and national | egi sl ati on,

agency priorities and goal s.

As new technol ogy requires testing and ti

i mpl ementation has been postponed to FY 2¢(
regul ations, OHA wi | | i mpl ement Sections
Through Moderri 28t1i60 f HOCTtMA) during the FY.

The activities described in the Annual Pl an
i nnovation and serve as toolgerm stuppoeygi
approved by the Board of Co-memrmsgoaékssaria: 2

Sustained high standards of customer service for residents and stakeholders

Oakl and remains an extrem city
overal/l cost of Il i ving 3ol REd] ERilY|Xelell]  hy th
average, and housing expe C 396 0 rt
national average. With these statistics, it
in the homel ess popul ati on.Po iAgid onred iCoai,ntta (t
bdannual snapshot of the number of individu
unsheltered settings, the primary cause of
The PIT count revealed the racial d i srcirceapna

residents of Oakl and represented 21.8% of
52.5% of the homeless popul ati on.

During FY 2027, OHA is committed to addre
partnership with the |l ocal continuum of car
streets-agfemciyntMeOU i s critical for success
housed. OHA can provide housing support to
the CoC to provide supportive services that
on the PIT count, 31% of homel ess hosuys ezh50%
reported a substance use disorder, and 44%
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support i's critical for al |l participants |an
Partnerships Department to provide supportij| v
closely with partner reagenaicésaseceqgedppad edi tle:
support families with critical services for
Having this | evel of support, i n conjunctior
success of the participants in the programs.
To prevent homel edshredsscuanmcenegngpurrd i ci pant s| r
wor ki ng toaltlr aEnseirtgieonncy Housing Voucher (EHV
progr ams. I n 2021, OHA received 515 EHVs t]o
housing in Oakland, partnering with | ocal 4gge
navigationwsuppast oasher supportive servicels
2025, OHA had an estimated 470 EHV househol
announce&HVt Hautndi ng, which was estimated t o |
2026, four years early. To prevent homel es|sn
housed, OHA is focusing on transitioning the
el i gi ml eFYf o2r0 2i7 . The EHV funding provided mar
| onger avail abl e, meaning that I f these f ami
chall enging to get them housed in the future

OHA wi | | continue to engage |wi
with an emphasis on increasihg
housing policy. The Resident | A
take on a more active role |i]
advocate for sensibhe hocasal njgn

nati onal l evel. RAB me mber|s

demonstrated an interest in de

and gaining a deeper under st al

. policies, procedures, rules, |ar
RAB member s, OHA e@lkhder i pprtorvaidni ng oppojrt
training, and develop new campaigns to ensur e

gover  nment .

OHA will continue to |l earn from the Stakeho| d
to i mprove and uphold superior standards of <c
addressing a wide range of customer cowm@l aiji ni
of fice from external stakehol der s, i ncludj]n
community partner organizations, vendor s, H U |
resolution emsdcabative eééforts, the team dem
buil ding positive relationships whi |l e conjdu

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 11 of 195




procedur es,
OHA' s goal s
and benefici
procedur es t
frequently

recommendat.i

Position OHA as a Sustained Leader in the

Af fordabl e h

making recommeceateoes polemns er
and mission. Strategically posi
al partnerships for OHA but al

O existing partners. In FY 2027,
encountered i dguexen wipiolle cypyr awnidd |

ons to improve efficiencies thr

Af fordabl e Housing

ousing production and preservati
reducing homelessness and al so to achieve

housi ng-i hoomeoweopl e. As deOslcr iFouendd iAD UASCItd gvpilt

Devel opment ,
expected to
During FY 20
of -l owome f a

income neighbors, under scor i ngd-i rtheegriampeadr tte
environments.

moderni zing
Oakl and f ami

Through preservation efforts, OHA wil!l i mp |
and redevel opment of the Oakland Affordabl ¢
portfolio. This portfol i-lmaded cwmiptos eattc troafrs esld

sites wi t h

completed deferred maintenance and <capital
modernize wunits, but unforeseen I mprovemen

OHA is supporting over 14 aff
bring over 1,500 total uni ts t

27, OHA plans to bring lbeerufbar

milies served.

Revitalization is a powe
|l oiggrm outcomes, parti cu
l' i ving i n publ i c housin
Opportunity I nsights fou
chil dhood exposur e t o a
housing site Jiammr emgse sbya (
with children who | ived
from birth earning more t
i ncomes. These gains wer
children who i nterac-ted

Thi s research reinforces O

its housing portfoli-betm ptamot
l i es.

significant deferred mai nt enan
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stucco repairs, siding replacement s, sewer

repl acement s, fencing, and deck repairs halve
These types of repairs and increased cats |in
preserve the affordable housing sites that |ar
number of properties in need of major demol it
of a full modernization. OHA wil |Is wrsee tivireN O AiHF
portfolio remains safe, decent, and sanitargry
year strategic plan to make i mprovements and
OHA will continue to wutilize |[MT
support ongoing devel opment . I
establish Oak Lending Edge
(OakLEAF) , a new affordable ho
t o provi de el igible puogdiecd s
supports to increase the -affpr
ter m. This prowd dewi lalf f ordab] e
* devel oper s wi t h an efficient
di stribute fundstherparedeaevei gpao
rehabilitation, eroantsitaomnucadfi oaf f c
housing devel opment s. Thr ouglh
assi st monrceo meow ami | i es and i nc
choices. For mor e informati on
source, pleasedls.ee Activity (08
Utilizing the established partnership with]TI
housing access for f il Il iadswri @ hh eMi Ke It ey ,Ar|icrh
rel eased housing standards to increase acce[ss
new unit construction. These design standar|ds

with a set of standar dasc aendsfiabrineawt df rdeemma vgar i of

housing quality and housing optwaoynss tfoo re naclol
use of these standards to go above and beyad

By developing a strategic approach and ensur |
shomand 4dtemgn devel opment goap s i tQHoAn ewdi Itlo bgsee
opportunitiestecmmpielt tedé wealgo pmendt exmpajnac tse r v

enriched housing.

Provide Sustained, | mpactful and Humane Res$i ¢

and Community Safety Progr ams

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 13 of 195




I n FY 2027, OHA will strengt he
participants and community |[su
Agency and through externa
priority IS i ncreasing C 0o mmu
participation at internal ever
educational, and professionpl
setsafficiency among parti ci f
utili zation, OHA -wwepar temremd rad
- s f coll aboration and expand ot
targeted advertising. Whii d i adgH As dheapsa r manreyn t 18 e d
responsi ble for resident engagement, includir
OHA Police Department ( OHAPD) , and the Stake
(SCE) Team. The Family and CommunirteppParcst iér
for facilitating regular and meaningf ul engac
The FCP team wil|l cont i - - new |an
existing programs to ach T of Ol
participants designed t ' ki d se nee
OHA participants. Thed i vel
i mpactf ul servicetserrmntgc&’~ f
term suppaaorgt ,e memgleuwmdiy <
for families in crisis. | & £ " ocus| o
families secure housing.f’ % i mpor
ensuring they remain h d stat
homes Participants hav c S de |ar
of programs tai lparednttsog wawi ts, and senior s.
educational and empl oyment goal s, as wel |l as
ment al heal t h, parenting support, and well ne:¢
single funManfyl exfi btthedeg . i nitiatives are det a
Fl exibilityd section, which outlines activit
engagement, and resident safety.
During FY27, OHA wi | | support families throut
internet access at more OHA sites,SiexpeanAddien g
Cour't i's a remaining publi-spdeodsingerhmmett wih
solicited quotes for an experienced firm t|o
inter AFeIt)T{H&aNIAut hority is currently working o0n
which wil |l respuddd iinntfarereethiggens vidiceg t @t sAaeélor
conjunction with this program expansion, OHA
on internet payments, as described in the $Sir
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Now entering the fyienaarl gyreaanrt ,p fC
conti nwteist tewe FY2023 Jobs Pl u

EAST OAKLAND East Oakl and publ i éprhiomasriinlgy| re

S C

WORKS Lockwood &Gmaweremsme barriers t|o
The grant provi des $2.B8D in
A JOBS PLUS INITIATIVE Ssupported by a matching commit
partners such as the Oakland| P
Lao Family Community Development Center, Oakl
Exchanget, and Everyone On, asTwWwelolugdas tMEWTfSIr
years of the grant, the program has success|fu
By supporting East Oakl and Works (EOW), the I
case management , efdiucaandioanl, laintde raadcdyoe@s se s hal
suchctaisl diciamiet,ed di git al | i t er aaccyc, o nhnmoadnast pi oor nt sa
individuals with disabilities. Specifically,
residents i n t he Jobs Pl usJPEArDne d clomopd neg e
assessments, adadspsaeowetéeé pestvices to 212 Job:
The awanding Oakl and Hous; /O|ICE
Depart ment ( OHAPD) wi || .'port
families under the | eadeh 2w | Ch
Pol i ce. OHAPD wi I | cont i or S
heal thy communities thr ou 8t seryv
uitl i ze new and exciting e npriov
sites -
While safety 1is the main/goar/ 01 UHAF U, t he

val ue community

buil di ng paard isce lp@iHA®Ds riepgau | |

engaged awmitthresugh community events 6.0 Tbhueisled

events i

trips. The relationships all ow the offi

me mber s .
cust omer

negative
OHAPD pl
out comes

nclude Coffee with a Cop, the

Wi nt e|r
celrs

Of ficersbasgség pubkoommsali edy asxacallegn
ser vi cnet st oan@HAc ornessisdeent |l y wor k t

cri me. OHA is working on developing a <cit
incidents involving officers, ai

ans to ipwcawasenesmmubutl d public

for program participants through

t o additional family me mber s t hr

program
Academy.
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i1 zed
t he
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bui
| ow

for

OHA uti
ensures
with servi
communi ty
t hat have
out comes

Expan

bot h

sessions
cour ses wi ||

mangae ment , t he
to regul atory

Expanding use
transparency

i mpl ementation

under st andi
streamlini

ng

ng t

I n
t he Oakl and
with federal
initiatives
and procedur es
OHA wi | | mai nt

MTW f |
ser vi

al

and

anticipation
Housi

for

[ serve f ar

and hum

bilities to
are impactful
to offer educational gtr,owstahf,e
di ng, and creative outl ets.
participant engagement to

I OHA f a mi es.

e X i
ces

pr
(!

d board knowledge of OHA and

During FY 2027,
opportunities for
(board) to broaden
wi || expand boar d
i ncreased training oppo
me mber s, focusing on I
policiWsf| ekTi bilities, a
training efforts to offe
i nternally and through partn
cover | egi sl ati ve updat es,
reby strengthening staff expe
changes.

OHA
the Bo
their

kno

t o
and

dashboar ds
i nternal

functional

clarity for
dashboards,
program outcomes.
|l ow greater effi

of n
of
of
0

FY
tr

I n

al ciency

o f and guid

remai n

new regul ations
Aut hority (OHA)
To achieve this,
, affiliates, and the
carefully aligned with e

transparency and readines

ng
standards.

staff
ar e
ain

(
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The MTW Annual Plan
As required by the Agreement, OHA prepares |it
year . OHA uses the standard format described
HUD form 50900. OHAGs Annual Pl an is intepnd
HUD with information on OHAOGs programs and p
pl anned activities and operating budgets ajnd
provides ya osfuninhaer sect i dWisw fl atnhe FY 2027
Section ntroducti on
This section provides general informatiogn
an overview dfer@HAGste dimaggdal s for FY 2027,
of the Pl an.
SectionGdneral Housing Authority Operating
This section includes guepm,erand hwauistiinngg sltjiosc
as well as OHAG6s plan for maintaining cagmp
SectionPriaposed MTW Activities
This section includes information on the f
proposes one new activity this year.
SectionfAppuroved MTW Activities
This section includes information on al/l €
SectionSowurces and Uses of Funding
This section includes summary budget 1infor
sources and uses-MTW (BpWcamd mpaoampose) f unc«
SectionAdVmi.ni strative
This section includes information on Bopa
agency certifications.
SectionApvpeéndi X
This section includes additional i nformat.
outreach process, additi-Bm@Wlrebhieg abbngeE
Oakland Housing Authority
FY 2027 MTW Annual Plan
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A. Housing Stock Information

1) Planned New Public Housing Units to be Added During the Fiscal Year

OHA does not anticipdtce haoducsiimg amy trsew up
See Appendix D for an overy

i ew of OHA ho

Table 1: Housing Stock I nfor mat
# of Uni f or 1
Asset Mana Bedroom Siz Toti:iPopul al Accessibilit]
Project ( Uni t Type* (UFAS) Uni
Name and NN Fully
Accessi
N/ A 0 0 0 0 0 0 N/ A N/ A N/ A
N/ A 0 0 0 0 0 0 N/ A N/ A N/ A
N/ A 0 0 0 0 0 0 N/ A N/ A N/ A
N/ A 0 0 0 0 0 0 N/ A N/ A N/ A
Tot al Public Housing Units to be Added in the PI

2) Planned Public Housing Units to be Removed During the Fiscal Year

OHA received aPpctoivanh D& ampel i cadbi dnspgbdb
253 undiulsy i2n018. Three senior housing si
South, and Harrison Towers were the subj
approval . The primary goal of the appli
address longsgasdiamg schmhgl femm chronic f
housing program. While Oak Grove North a
back in service as PBV sites, OHA st aff
Harrison Tower s.

Two significant challenges have del ayed
Califor-akaempt thend all ocation procedures
securing the bohdsomeadHd@Ws iLogv Tax Credi't
critical rARmp&ai second, due to the compl ex
story tower, OHA determined that it woul
the initial seismic strengthening progr
resulted in agchaegeéngottelaen amdleai dul | De
t hese setbacks, OHA staff continue to
predevel opment activities, including ar
relocation, environmendtaheminegadss amy pd taa
construction financing and finalize the

Oakland Housing Authority
FY 2027 MTW Annual Plan
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The current target date for finalizi
financing is December 2026, with the

Housing Assistance Payment ( AHAP) contr

closing.

Rental Assistance Demonstration (RAD)/Section 18 Blend Conversions

In June 2024, in collaboration with the owners of Lion
l Creek Crossing (LCC) Phase | and Il, OHA closed on
& the Low Income Housing Tax Credit re-syndication and
RAD/Section 18 conversion of 80 public housing units to
RAD and 19 units to Section 18 PBVs. Construction
began immediately after closing on the following major
= rehabilitation scope of work items: improving building

o " waterproofing, repairing, and rebuilding balconies,
repairing and replacing deteriorated wood trim and trellises, and repainting the
buildings.

Foothill Family Apartments

OHA closed on the refinancing of Foothill Family Apartments in October 2025, which
included a RAD/Section 18 conversion of 3 public housing units to RAD and 18 units
to Section 18 PBVs under a combined RAD/Section 18 HAP Contract. Construction
began in October 2025 and is anticipated to be completed in approximately 12
months. Rehabilitation will require temporary relocation of residents.

Future RAD Conversions

OHA expects to continue using the RAD/Section 18 program to convert public
housing units to PBVs.

Lion Creek Crossing Phase Ill and IV

Using a similar approach to LCC Phases | and I, OHA is working with the owners
of LCC Phases Ill and IV to evaluate the feasibility of a conversion of the public
housing units in those properties to PBV as RAD or RAD/Section 18 blend
conver si onwrsionoffthiese public musing units through RAD/Section 18
blends to project-based assistance provides a more stable funding platform that
facilitates future refinancing or re-syndication transactions, resulting in greater
funding availability for capital i mprovements to benef
streamlines the operations and management of these properties by simplifying the
compliance and reporting requirements by reducing the number of operating
Ssubsidy sources.

Oakland Housing Authority
FY 2027 MTW Annual Plan
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Chestnut Court, Linden Court, and Mandela Gateway

OHA is in active discussions with the owners of Chestnut Court, Linden Court, and
Mandela Gateway, three additional legacy OHA HOPE VI projects that have
reached the end of their initial tax credit compliance terms, regarding the feasibility
of RAD or RAD/Section 18 blend conversions. OHA may submit RAD or
RAD/ Section 18 blend applications for thes
Adel Court, Campbell Village, Lockwood Gardens, Palo Vista Gardens, and Peralta

Villa

OHA may submit RAD or RAD/Section 18 blend applications for Adel Court,
Campbell Village, Lockwood Gardens, Palo Vista Gardens, and Peralta Villa during
the Plan year. OHA may apply for a Portfolio Award including some or all of these
properties, or it may submit individual applications.

Tabl e 2: Publ i c

U
Re

Pl anned Uni

Housing

AMPName and NumbeNumbef
to be

Expl anation for

Harrison Tower s 101 Di sposition Appli cad
Lion Creek Crossing 137 RAD/ Section 18 bl et
Lion Creek Crossing 121 RAD/ Section 18 bl et
Chestnut Court 45 RAD/ Section 18 bl et
Linden Court 38 RAD/ Section 18 bl et
Mandel a Gat eway 46 RAD/ Section 18 bl et
Adel Court 30 RAD/ Section 18 bl et
Campbell Village 154 RAD/ Section 18 bl et
Lockwood Gardens 372 RAD/ Section 18 bl et
Pal o Vista Gardens 100 RAD/ Section 18 bl et
Peralta Villa 390 RAD/ Section 18 bl et
Tot al Number of Units to be R¢q 1, 33

3) New Housing Choice Vouchers to be Project

Il n FY 2027, OHA mBays eadvaV adu cPhreorjse c(tPBVs)
housing projects through a caempetipBuesg
a Request for Propolsaagplti d &RtFiPQnst of or
uniAdcddi ti onal luptzid @A cmanpet i ti ve sel ecti
| ocal or state public agencies for the g
processesampéicabhbe program requirement :
competitive awards of PBVOHUAN i htass taon porvon
interest. Through t hese arelcdrmaadi eamsa,r dO kA
units to support the devel opment and p

-Based During the Fiscal Year

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 20 of 195

€eer (
v rF
I e




advances program pi idemnithiofues®a & @, dasinddrnessusr eess

compliance with all applicable PBV requi
OHA ©pl ans t o enter i ntlon & AgH oeuesmemg s Astso
Paymd AtHAPONnt r acltrdew orPBVs t hr oulgdawsmdnt i
previously conditionally awarded @HATtS

expects the fsdlol deanwvtega npdfofeRct r act by t he
2027:

T 2700 I nternational
T 500 Lake Park

1 285'®P2r eet

T Mandel a Rsxtsaitdieonnc e s
f 7%and Bancroft

Of the pl anmMesd uln7itASsBHairPeBY uni t s.

Of phenAMHAPGIPBVs in &XYe20@&W constructi on
previously been awarded throughout t he
Avail abilant/ldrNOFAD)e reswoimpedi t a vieaonadwea rad
St atRieosn deanncde!$s@d Bancroft .

OHA pl aarmsa Lt8® PtBWrsough the conversion of
through the Section 18 Di ®pldsiwtiildn catnt
evaluate and plan the feasib8fFulblyi cofhaocuw
uni ts Hn nmaiexgeedl d p ment s, Crnec@ kuods dRilgmag e oinl |
uni asBhase LWi¢(28)l, Linden Court (38 wunit
and Mandel a Gateway (46 units) to PBV th
Bl end conversion programs.

Tabl e 3: Pl annd@8asdaw VRBuechec s

Proj-leacded fortitrhe dumisng plan year where at | east
year
Number
Property VouchennRAD? Description of Pro
Project
2700 International wi ||
extremel y-ilncwmteo flaonw | i es
2700 I nter 19 No |[set aside for formerly h
PBVY VASH, providing 74

affordable housing forarCea

500 Lake Park Avenue turs
500 Lake Pa 18 No |affordable housing develo
apartments and approxi mal

Oakland Housing Authority
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retail space. The project
PBV VASH wunits

A new partnership deal Wi
pr-eé¢evel opment phase. 1
construction -wrfita ahéwr &b
285 12t h 24 No |building with 3,500 squar
a former par king |l ot at
downhowlak | Addi.ti onal ly,

awarded 8 -WBSH HUD ts to t

Mandel a Beat é@svns a -oriaend
mi x-e8 d e affordabl e projec

Mandel a St BART station. The project

Residenocd 60 No |240 unit s of affordabl ¢
approxi mately 16,000 squ
retail space. clTohrediptriog reaclt

PBV units.

Harrison Toweain tludiimg 1t0He

unit) senior public housi
Harrison 100 No |been approved for a Secti
approved 100 PBVs to as
rehabilitation and refina
77t h and Bancroft, |l ocat
currently a vacant | and t

Housing and The Bl ack

77and Banc 54 No Devel opment Cor poumnitti omr d
uni ts wildl be suppor tbeads ¢

Voucder
Lion Creek 37 Yes|Located in East Oakl and,
Phase 11 comprehensi ve redevel opmg
Col i seum Gardens, f or mer
housing devel opment. This

serves as a cat al ysotri d
devepment around the Col

L c ‘ Oakl and, financed as part
I on ree Housin Aut horit of the
Pha Ve 21 Yes 9 Y
Linden Co 38 Yes
Chestnut Linden Court in
apartment s, 83 of whi ch
apartments, as -fuwaentill ya sh olné
Chestnut 45 Yes
Mandel a Gat eway Apart me
Mandel a Ga 46 Yes|affordabltewaand-bedreem apa

Oakl and.
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Mandel a Gateway is | o
from the West Oakl and
provides 168 new affo
20, 000 square feet of re

space for children, C O0Omm@m

l andscaped town square a

educational Clsadood pmadga
Pl annedVowdlad bse Newl ¢ BRrsejde 462

Tabl e 4: Pl anned-BEsedt VogcRepbpect

Tenamased vouchers that the MT-WaPHAgi sncuheeRtbhyny Neajec]

which at | east an AHAP was in place by the beginning of
Number ° Status
Property Proj-Raged of Pl an RAD? Description of
Voucher g

An affordabl e hous
units in West-i @Qzloln
Mandel a Gat 30 Leased/ | N o families. The proj
2004 with 30 PBV wu
The first phase of
. Housing project in
Alte_he|m Sf 23 Leased/ | N o Oakl and with -B8com
Housing Phid h
senior s The proje
2007 with 23 PBV u
The second phase o
. Crossings project
:_llon Creek 18 Leased/ | N o East Oak]l anndc ofnoer fl4
The project was | e

18 PBV wunits.
An affordabl e hous
. f units near downt ew,
Madi son Apg¢ 50 Leased/ | N o income families. T
|l eased up in 2008
The 3rd phase of L
. Crossings project
:_lllon Creek 16 Leased/ | N o East Oak]l anndc ofnoer fl4
This phase was | ea

16 PBV wunits.
An affordabl e hous
. units in East-i Oa@in
Seven Direq 27 Leased/ | N o families. The proj
2008 with 18 PBV u

Oakland Housing Authority
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An affordabl e hous

units in Lower San
Orchards o 6 4 Leased/ | N o Oakl and-ifn@romeo w eni
project was | ease
PBV units.
An affordabl e hous
units in downt own
Fox Court A 33 Leased/ | N o income / homel ess w
families. The proj
2009 with 20 PBV u
An affordabl e hous
Jack Londoi units in West-i @Q&loln
Gat eway 55 Leased/| No seniors. The proje
2009 with 60 PBV u
An affordabl e hous
14t h St at units in West-i @Q&loln
Station 20 Leased/| No families. The proj
2007 with 20 PBV u
The first phase of
Tassafarond project with 137 wu
3 80 Leased/ | N o for-iln@wme families
Phase | .
was | eased up in 2
uni t s.
The second and fin
Alteheim Sd Al tenheim Senior H
. ) 40 Leased/ | N o 81 unitsntomel swni
Housing Phid
phase was | eased u
PBV wunits.
An affordabl e hous
Fairmount units in Grand Lak
16 Leased/ | N o for-iln@wme families
Apartments with disability. T
up in 2010 with 16
The second and fin
Tassafaronga proje
Tassafarong 19 Leased/ | N o | oowncome/ homel ess
Phase || . X .
families. The proj
2010 with 19 PBV u
An affordabl e hous
units in the Eastm
Harp Pl aza 19 Leased/ | N o Oakl and-ifn@mo meo W a mi
project was | eased
An affordabl e hous
. . units in Lower San
Effie's Hol 10 Leased/ | N o Oakl and-ifn@ro meo W a mi
project was | eased
A scatstigreedaf f ordahb
Dr achma Hol 23 Leased/ | N o project of 14 unit

| owncome families.
|l eased up in 2010.

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 24 of 195




An affordabl e hous
Foothild F 3 11 Leased/ | N o unlps in the Bancr
Partners for-iln@ewme families
was | eased up in 2
An affordabl e hous
St Joseph' units in the Fruit
: P 83 Leased/ | N o for-iln@ewme seniors.
Apt s .
was | eased up in 2
uni t s.
It is asstetpebédc
di sposition projec
OHA Scatter 1,502 |Leased/ | N o units -ifroco e w amil
( OAHPI ) . .
project was assist
subsidies since 20
The 4th phase of L
. Crossings project
cLen Creek 10 Leased/ | N o Oakl and-i fn@r meo W a mi
project was | eased
PBV units.
The first phase of
Savoy Phasg 54 Leased/ | N o ?Ol.uﬂ'ts In QOwnt
individuals with s
project was | eased
An affordabl e hous
Hugh Tayl or 35 Leased/ | No units in East- @a&in
families. The proj
2012.
An affordabl e hous
Madi son Par units near downt ow
Apartments 96 Leased/| No income seniors. Th
|l eased up in 2012.
An affordabl e hous
Merritt Cr ¢ units near Chinat-o
(vand Oak) 50 Leased/| No income seniors. Th
|l eased up in 2012
An affordabl e hous
720 TStldeet units in Eastl ake
(aka Clint 16 Leased/ | N o | owncome/ homel ess
Commons) families. The proj
2012 with 16 PBV u
An affordabl e hous
Harrlson St 11 Leased/ | N o units near_downtow
Senior Houg income seniors. Th
|l eased up in 2012
An affordabl e hous
Kennet h Heri 13 Leased/ | N o unlps in the BaUCf
for-iln@wme families
was | eased up in 2
The first and seco
California Hotel p
California famil i eisncoodme/oswp e c i
Phases 1 afi 88 Leased/| No needs/ homel ess/ HI V
was | eased up in 2
uni t s.
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James Lee (

12

Leased/ | N o

= 35 O

a
t

j

ffordabl e hous
s -if oocomeo w ami |
ect was | eased

Savoy Phasg

46

——uwr-qocc>

S5 53T O

O d®rFHL,®d® |O

c
i
2

2nd phase of t
units at downt
i al needs/ home
vidual s. Thi s
013.

SIim Jenki

11

Leased/ | N o

OoO® S5 S

its in
milies.

1

a

3

ffordabl e hous
West-i @z loln
The proj
with 11 PBV u

Oak Point I
( OPLP)

15

——oT >Nt >

roject of 31
own c 0o me
eased up in

scatstidgreedf f or dahp

uni t
families.
2013

Drasnin Mart

25

(@) R R

a

ffordabl e hous
s in East-i Da&in
l'ies. The proj
with 25 PBV u

St. Josephd
Apt s

15

Leased/ | N o

nits in
oiwn c o me
ased wup in

ffordabl e hous
Fruitvale
families.
2013

MacArt hur A

14

Leased/ | N o

a
t
-i

ffordabl e hous
s in Lower Hil
In@ewme families
|l eased up in 2

47

—“oo~o|—n =~ —

127

<oxoo

f phase of
n project

d-ifn@eromeoweni
t |l eased

Cat hedr al q

43

ST 9 TIITINTODOD SO |ISDDOO0SS|0

nits in
oiwnc o me
eased up in

a

ffordabl e hous
Uptown di
families.
2014

Lakesi de Sg
Apart ment s
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n

nits on

a

ffordabl e
t he

hous
banks

akl and-ifneromeoweni

roject

B

V

was | eased

uni t s.

Marcus Gar

Commons

10

NTEe»|UTOEY>X ——c>r|lUTOOH|EdS T H|lc s re>|——c > NS>

O 35 S
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a
t
[
5

ffordabl e hous
s in West-i Qzloln
l'ies. The proj
i

i
with 10 PBV u
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An affordabl e hous
. units near downt ow,
ﬁrgl \';A?rt\'N, 25 Leased/ | N o income/ special nee
9 : 8 HI V/ Al DS families.
|l eased up in 2015
An affordabl e hous
MESQrLtﬁE? ] 22 Leased/ | No units in West-iQzloln
Village families The proj
9 2016 with 22 PBV u
An affordabl e hous
AveVista ak units in Lake Merr
Gr and 34 Leased/ | No | owncome families.
|l eased up in 2016
An affordabl e hous
11t h and_Je 35 Leased/ | N o ynlts in C_hl_natown
(Prosperity income families. T
|l eased up in 2017
An affordabl e hous
units in downt own
Civic Cent ¢ 20 Leased/ | N o income/ speci al nee
families An AHAP
executed in 2016.
An affordabl e hous
. units in Laurel di
'I?c?\(/jvxvr?griegll 27 Leased/ | N o |l owncome/ speci al n
AHAP for 11 PBV wa
2017.
An affordabl e hous
) units on the citie
i\tggusan P4 20 Leased/ | N o and Emeryvd hcemeof
An AHAP for 20 PBV
2017.
An affordabl e hous
units in North Oak
Embar k Apar 61 Leased/ | N o income/ veteran/ VAS
AHAP for 61 PBV wa
2017.
The project, | ocat
Avenue, serves | ow
i s -at dr-ynidtl buil di
in 2003. Local sch
grocery stores, pa
Nort hgate /4 14 Leased/ | N o a mile of the prop
services ablkewsbhea
residents have acc
resident services
PBVY subsidies wild.l
t woedrooms a-bdd6ob
Westl ake Christian
one of the 15 Oakl
Westlake CI P el deriy taniors
;I'?Nrcr_r:\;\/vc):e We s 121 Leased/ | N o 1978 using HUD Sec
financing, the pro
downt own Oakl antdr em
along theiBalodaeway
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areas ptefxoe the se
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rooms, -maintde ormesi de
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five projects in 2

=

)

-

®
O~ "9 omoOo-"Sx|TwaoT

T T o T

n
e
S
m
of 465 u
[
p
n
(

The Empyreanitssav
di stress-edo®i @gtep
hot el i downt own
be conv ted into

Empyr ean 32 Leased/ | N o 2
andbddroom apart me
1

An af rdabl e hous
uni t s n East- Oakl
Camino 23 26 Leased/ | N o income/ special nee
AHAP was execut ed
PBVs.

r
d o]
Jan. 20109.
ford
i

Two residenti

a
Oak Gr-olve g Oakl and with ﬁ
i

and Sout h 152 Leased/ | No housing 77 wui

and 765 {Jn
i

its
were built i

An affordabl e hous
units in Uptown di
Rosa Par k 11 Leased/ | N o | owncome/ homel ess
project was | eased
PBV wunits.
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Swan Mar ket

An affordabl e hous
units at downt own

income/ speci al nee
project was | eased
PBV units.

Oak Park Afq

An affordabl e hous
units in Fruitvale
| owncome families.
|l eased up in 2017

Hi s maaNuHi n
Apart ments

10

An affordabl e hous
units in Fruitvale
| owncome families.
|l eased up in 2017

San Pabl o

31

An affo
units n
i ncome
|l eased

dabl e hou
ar downt o
eni or s. T
p in 2018

cno-—

Ambassador

10

An affordabl e hous
units at 3610 Per a
Oakl and-ifn@ro meo W a mi
project was | eased
PBV wunits.

14

~n 5 =

Hami |l ton Ay

92

Hami |l ton Apart
21st Street in
ject was awarde
jBeacsted Voucher s
t s seirvd mmge | adw

—TO0O 0O
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The project, | ocat
I nternational Bl vd
Avenue, serves ind
families with disa
af forl3eibli ¢ housing
. devel opment that i
kg;f:%gtn{g 12 Leased/ | N o proximity to publi
subsidies wild.l be
bedr oomshe ®r dovos ,
t hrbeeedr 0 0 ms. Resid
not avaislidmite rceems i ¢
have access to RCD
services programs.
An affordabl e hous
Fruitvale 1 units in Fruitvale
Vil l-Blgase | 66 Leased/| No | oiwncome/ VASH f ami
for 66 PBV was exe
An affordabl e hous
of RFOQA& with the
Courtyards 27 Leased/ | N o preserve units and
di spl acement withi
executed in Januar
An affordabl e hous
of RFOQA& with the
The Town Cses 50 Leased/ | N o preserve units and
di splacement withi
executed in Januar
This project i s0O@&
The project provid
affordable housing
Bi shop Roy extremelnyc olnoew seni ¢
Ni chol as 16 Leased/| No households. The pr
|l ocated within clo
services, hospital
t r antsgptoiron, and pa
New constr usttdroyn o
apartment building
af f or dabilrec anme | soen
j 62+). The project
3268 San Paé 50 Leased/ | N o supportive housing
project will demol
building and parki
the site.
New construction o
units. The project
housing devel opmen
Nova Apartn 56 Leased/ | N o Imwncgme at 20% AM
chronically homel e
project owner willdl
Medi cal Car e-stioepr
supptive services.
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Foon Lok
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K
B g

65

Leased/ | N o
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200, 000 square fee
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4) Planned Other Changes to the Housing Stock Anticipated During the Fiscal Year

Dur
by

ng

FY 2027,
nonprofit

OHA wi | |
devel oper s
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thereby
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qguality affordab-i ecohmeusti ami Ifiors,| osweni or
disabilities in Oakl and.

OHA anticipates helping finance six new aff

start construction during FY 2027. These

i nclude 500 Lake Park (53 wunits), 285 12

units),Bantchodand(90 units), Liberation Par/

(126 wunits), with addi tSieceanaloni Afv@rlAztti on

Al | projects are currently working to ass:s

successful with assembling gap f i mamoanen
Housing Tax Creexdeimpst abnodn dtsa xo r 9% tax cr
succes
20271 n addition to the pipeline projects
housing devel opment partners, OHA has al
108nit building cohlserpcopdr tiy, 1ll9&c’at ed
nei ghb
publ i c

s in obngjnsogmefohamnitese projects may

orhood, is well served by grocery stoc
transportation, and i's vacant. 40

substanti al amount of r ahasimei twattiean ddaureg gte

mi-di ze fire; however the property also p
i ncome persons affordable housing in a
FY2027, OHA wi | | continue archit ecpteurrtey
rehabilitation, and the AdeheltbDpgri nAgnd

are sporadic and cannot be predicted, QHA

become available during the FY.

5) General Description of All Planned Capital Expenditures During the Fiscal Year

OHA anticipates a $5.9M dollar FY 2027 Capi
MTW Bl ock Grant. Through use of its MTW s
spending approxi mately $24. 4 M on capital

Approxi matelyvg@SMedvil h pebliinc housing prjlop
complete projects that wil!/ preserve and e
i nvesting in site Iimprovements, moderni zat.
uni t interiorsial gaechasdocommuni ty engag
senior and disabled vans, and mobil e well ne
community meetings, and provide confideniti
participants.

OHA i s investing $16M in affordable holus
i ncluding preservation at Harrison Tower s
anticipates expending approximately $1. 3|M
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building I mprovements at eight OHA district
Service Center.

St aff wi || use MTW funds t o pur chase ap
technology network security, hardware & | sc
and office equipment.

A table describing all FY 2027 Capital Ekp

B. Leasing Information
1) Planned Number of Households Served at End of the Fiscal Year

Housing Choice Voucher (HCV)

I n FY GQ@HRIFTans tHouissisnuge Choi CdCW®ou cfhaemrisl i e s |
tédnewly establ i solpeedh ewaiitnl iJsaisheareyf f2025 wi | |
OHA meets its allocated voocomert mampi@aci 6 yyme
the housing needs of families in Oakland|

Based on a compr ehensBavsee dr eWoiuecwh ea f ( FPrBov)) e cat

identified unused subsidies, OHA wor ked | cl
utilization and ensure a higher pebeengalge
actively usheadustechoselsve This targeted engag
strategy resulted in improved voucher wutf]l
Building on this progress, mai ntaining an:t
remain a core strategy in FY 2027. OHA has
awards to sustaining and expanding utilizat
ofstabilizing and growing the number of h
devel opment s. This continued emphasis on
yield a positive and | asting -iempacafbor d@lh
and housitryg fotraldialmi | i es.

OHAOG s owner i ncentive agt i
2018 under Adt i vovatdyli #A& |t c
assist and attract propert
continue t o of fer a t enlan
certificati on rpefoegrrraar, bpornou

for new owner referral s,
assistance, and me dnipatoivaen
.l owner sati sfacti on. Thelse

designed to recruit new bamlds ttedrtdanogv ee xail $t |jsm
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OHA
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t he HCV pr ogrsatne.a ddHaAs tr einmaiintss mi ssi on

possOdllea madnough strategic partnershinps

tering stability andllopportunity for
al ;t rNodni t i onal (LNT)
has sev-beasédt keataradtd i tniooonal progr ams t

specializd&domgpulhatieon-Basde Bposaisog A

gram, established in 2010, which supp|or
emantophéeerdyouth exiting the crimina
capacity to serve approximately 180 |f e
7 indicating consistent service to nelar
ving 16g0e opnera@ebAnatphl.ans to continue to ¢
tners to increase utilization to 100 %.
tiative, OHA plans to serve as many |el
Wor ks as referrmedy, by hARl gomeodgar a@o wpartner .
jects to serve 16-ba$atci | bterad dihtnioaangahl tperno
se programs are described -0DBb.detail I n
al so of fbearsse dp rloogceardtdyi tnioonn a | progr ams|
re belmgomewHousi ng Tax Credit uni ts |de
d flexibility. I n FY 2027, OHA will serwv
ough dheg BBIri dges initiatives. These i
upancy (SRO) wunits, shared housing and
th and other special needs popuK@aH) pnis.
a partnershiopnwiyt mnAll dmedd Gervic-e pr o\
iched housing to homeless families with
det ai l in Sed®tti amdI3¢,11Acti vity #10

wi || explore a transitional housi ng| a
F Benioff Childrends Hospital t hroughl t
ed with children experiencing serious
singrigratbarmproved health outcomes.
expects to reach approximately 1,750 L

p-batsgd | ocal progr ams.
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Public Housing

he public housing
projected to remain
al though the portfol i,
bot h RAD and Secti
(di scusseandabiorvet he
Housing StodckuBeagi oh
whi ch coul d oicnocpugcatn c ¥
Harri son chawernsd tar g e
finalizing the disposition and

closing a
with the execution of the Agreement to BH
( AHAP) conheadawclted I mmedi at,el gompwarotri ntgo 1
housing units to PBV subsidies.

I n total, OHIAS pFhadneti estwahtrobhghsalle®HA
during FYag20Rihdi c&tedThins Tabimeer refl ect

no-hraditional households and Housing Chol
are bromudhteotuhggh compl eti on of devel opment
up of PBW urhiet pi peline through condi ti or
includes an overview of OHAOGs Housing |In
MTW househol ds.

Tabb:e Pl anned Number of Househol d:

Snapshot and unit month information on the numbe|]
the end of the Plan Year.

Pl anned Nun Pl anned Nun
Pl anned Number of Househ Unit Mont
. Househol ds
Occupi ed/ L ¢
Public Housing Unit 15,528 1,294
Housing Choice Vouch 152,628 12,719
Local-TrBddnt i onrBaals:e dT eMn 1,920 160
Local-TrAdnti on@la:s eRr df 19, 188 1,599
Local-TrHdntional : Ho me¢g 0 0
Planned/ Act | 189,264 | 15,772
* "Planned Number of Unit Months Occupied/ Leased
to have | eased/occupied in each category through
** "Planned Number of Households to be Served" i
Mont hs Occupied/ Leased" by the number of mont hs
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AN I'n instances-twhaedn ta olnmdalp,r ogmgaram provides a cer
number of wunits/ households served, the MTW PHA s
Tabeé:e Det ai | oTnr aldoictailo nNaoln Number

Loca.l,-. MTW Acti vity Nan Plan.ned Al Pl anned Nun
Traditi Unit Mont Househol ds
Cat egoli Occupi ed/ Lg¢
PropertgyFund Affordabl e Hd 0 0
Based Devel opment -Bddi vi

Fund Affordabl e H(
PropertDeve!opmept -A(_:H)Tla\m 11,748 979
Based credit units in sg

the start of FY20!
Tenant Local Housing Assi
Based ( 1@6L HAP, SBHAP, B 1,920 160

Cal Wor ks,
PropertfPBV Transitional i
Based (2a5) 600 50
Propert{fPBV Tr ahsiHoiuemag

1,752 14
Based (a3 75 6
PropertfLocal Housing Assi
27 2
Based ( 1@67)KTH 6 3
PropertfLocal Housing Assi
Based ( -@67)RAS 4,812 401
Planned/ Act { 21,108 | 1, 7509

* "Planned Number of Unit Months Occupied/ Leased
to have | eased/occupied in each category through
** "Planned Number of Households to be Served" i
Mont hs Occupied/ Leased" by the number of mont hs
A ln instances-twhaedn ta olncmdalp,r ogmgaomam provides a cer
number of units/ households served, the MTW PHA s
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2) Planned Description of any Anticipated Issues Related to Leasing of Public Housing,
Housing Choice Vouchers and/or Local, Non  -Traditional Units and Possible Solutions

Housing Choice Voucher

Il n FY 2026, OHA anticipated issuing Housj|in

from the newly established waitlist, opene
strategy to increase wutilization and reac
Howeverjicamngnféder al changes to the Emernge

program required the ageocyFYo2026aBiHV¥s 208
aut horized under Section 8(0) ofl itnhiet eld SARP
funded vouchers oavaidliavhldeuab sl

families experiencing homel|l e
homel essness, fleeing or attge
violence, or recently homel e:¢
housing instability. Due T o

i ncreases and a r ersunlitti ncgo srtji s
EHV | easing nationwi de, HUD| n

funding wild/ only sustain ass
Cal endar Year 2026, despite s
funding to remain availabl e]| ul

To avoid pl acing mor e t han 400 Oakl and
homel essness, OHA made the strategic deagi s
HCVs to instead developing and i mpl ement]i
EHV househol €¥ ipmogrtaame HMhi s tr ansitteinsn vef
and requires coordination across multiple

agencies. While this shift reduces the njun
new waitlist i n tireesnelaao u stienrgm, s tiatbti led & i
di spl acement of some of the <cityos mo st
committed to maximizing HCV wutilization an:ct
the EHV transition is complete.

While the I ssBased V¥buBhejfe¢(PBV) assistance

years, OHA has continued to strengthen itls
sever al PBV contracts for an aedimtiadhal d2ad
andaitl ity for families and property owner

conducted a comprehensive review of PBV aw:
assess -lpewglecrteadi ness.
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Through this effort, OHA has seen a signif]

part by renewed engagement and coll aboragat
property managers. These discussions have
around ocmapmaigeyne nt and subsidy depl oy mi
demonstasatreecg commit ment to keeping theirp
in turn contributes to a stable and predic
202 OHA plans to redeed oygwaredna i tno nm@r awjnect s
to |lease quickly, ensuring that PBVs contir
the Oakland community.

To further address the i1issues with | ease |
provide the Housing Navigation Search Asjsi
support services to assist clients in | oc¢at
Hi storically, OHA required participants 10
year s, r eoteh,e rb etfhoarne r e g theassteidn gv @aH&thepm aannts | t «
contithee paond cnyay maintain a waitlist -of D a |
based assistapear astay alhhtiaso PBTVW uandjtust ment
enhance stability in PBV units and optimjz
Public Housing

OHA will continue the pl an2es elme
maj or rehabilitati ool tain@l e B
Housing siteéda,rri sohudiowgmid

i mpacts on residents dur.i Ly~ B b di f
will wutilize proven strate e
OHA expects to maintain a | 8 ' ¥ cp@an
publ i c housing uni t s, not " - di
ensure qefftkciaant transfers. y
Local ;t rNaodni t i onal

Spon8ased Housing Assistance (SBHAP) and| B

OHA s
such
provi
chall
partn
manag

eeks to serve f amnmirlaidast itomradugh. NITg c glr,
as t hBasSpdondousi ng AssistanceSBPA®Qgr

des- eqnern cihea housing for s pvehooi afl a crg
enges acciesnsalngSetchtei amr a8 iathd Secti on
er agenci es, sel ected dfed rii vt heenisri veex

ememadansdreaadi ng and suppdoweéewver ,sestvg
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chall enges, including turnover and onboajd
efficiency and the full wutilization of res
Building Bridges
Buil ding Bridges SRO provi dles
subsidies t o eexn rsitd megd-r ssemnvg|lce
occupancy (SRO) uni t s, shared F
housidregi gnat edveferans, emanclip
yout h, or ot her s pecShaalr erde eadnsd
transitional housing uni ts tfer
turnover and vacancy rates co0mj
types, partly due to staffing
1 partner organi zations. Despilte
partners have mai ntained consistent 0OCCU|
inception.
Under t he BuiClad WORKBT ipd @ggs amupOHA gmwoviykeas
rent al assistance fcolri efna sleaafingdbBheo@elmsy| S
Services Agency (ACSTa&lsiettiostVaRIks housed i|n
are empl oy ablpeurasnudi -sagcftsievtefleyncy t hr o O A pljan
anticipates stable |l easing activity for thi
f r @rar tangeernsc i e
The Buil diinkgeyBrtiod gtkssme ( KTH) program proj e
through a |-beakdphopseinhy assistance projgr
Al ameda County and OAHPI Al ameda County \
case managemeHRI awmidl | C ontpraacty wiot hprao vti Hdier
management and additional OHAIi deeds sautppadmti
any |l easing issues with this program.
Homekey
OHA remains open to coll aboratibae @alk ihf drhr
Department of Housing & Community Devel opme
whi ch rapidly expands housing opportuni-t
homel essnesskoonfabhomel essness. Projects jun
Nat i oniarl o Emesnt al Policy Act (NEPA) compl ijan
Rental Assistance Subsidy (RAS)
The Rental Assistance Subsidy (RAS) progra
housing projects in FY 2027. RAS funds wil
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gualifying

projects
under go

fundi g samre bed

C. Wait List Information

Snapshot

projects, as detailed in the
must meet NEPA and Housing Qual
subsidy | ayering reviews where

TabtT:e Pl anned Wai

i nformationsofnwarct pagedi sotf

ting Li

Il nSemot eodetl Hi0OIGBAG tnhi vi ty

st I nf or

tt theea Pd quinn rie

"Description" column should detail the structure
Number| Wai ting/Will the
Hous e h Open, be open
Wai ting Li Descriptiol on Wali Partial/during t
List Open, year ?
Cl osed
Housing Ch
Voucher: T|{Community Wi de |5, 000 Closed No.
Based
Housing Ch
Voucher:- P/SiBased 150 Closed No .
Based@HA
Managed
Housing Ch I\Sﬂ;-ﬁ:;:g)(TMrd 56, 507 |Open It;,sénanwtali
Voucher: P certain
Bas<elchird H £y, Som
Managed .
continuo
open.
g‘:&';w;n:;’z SiBased (OHA M{1409 Closed |No.
Public -Houl o gased (Third|1, 250 Open Yes
Third Part Managed)
Managed

Tab8e PI

Pl ease
including
Wai t i

describe

ng

anned Changes
any actual <chang
opening or closing
st Description

any
Li

t o

t he

es to
of a
of Actu

Wai t i
t he
waiting

ng
organi |
i

al Chang

Housing
Te naBnats e d

Choice )

This waitlist wi

[ not

be

opened

Housing

Choice |
Pr o jBeacste@HA Man a

OHAnaexpl or e
and may al so
not anticipate o

cont i nluioutsd yf oorp eme rwtg
group

appl i
pening t

cants by

his wait
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Housing

Choice )

Lion Creek Cr ossiimmgas jphiavetel Mlabe | 0

Pr ojBeacsteTchi r d Par bedroomAddizesonal waitlists wildl
Managed
Some waitlists may be combined t
Publ i c HHIA iMagna|pl an to open this waitlist durin
Waitlists wildl be opktar fbroml Cr
Public -Ahusidn®a|phases |11 and | V. Applicants for
Managed mai nt ained as i s-based ombi hleids tssi
exi stingb®8&/d swaiet | i stwi tflort hHeh edsg
of application being maintained.
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EVRqRYUWSf f f IOWAI YGYt UT W~Ni W H#qR2R

Thi s
HUD

section includes infor mat

approval

Tabl e 9:

Proposed

Proposed MTW ABuUDvappesval

MTW Acti

on on propos

vities

requested.

Act i Fi scal MTW Act . . St atut .
Descri ption . /Aut hori z
# | mpl eme Na me Obj ecti
OHA wi | | epitladdtl i ph
partnership with a
firm to examine h
approach to housi n|
as Direct Rental As
Direct i mprove | ease wup llncreasAttachme
271 2027 ; . . . housi n¢
Assistjadministrative by ) 1D. 3.
. . lchoicec
participanptrsovandart
housing experience.
recipients as cl of
unassisted renters
required federal r e
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MTW Activity #27 -01: Direct Rental Assistance

A. Describe the Proposed Activity

While the Moving to Work (MTW) demonstratiag
achieve efficiency and cost effectiveness
sufficiency I n families wi t h chil dferc,oman
partis, ptame demonstration has gained the r
policy |l ab by testing i nnovative, l ocal ly
outcomes-i hecoméoweople. As a MTW agency, t |
(OHA) reocmammnsted to driving innodaiwvem f{Phiod
devel opment , whi ch aylesaor igso adnse. oOWi tiht st hreu Iftl
Aut hority has the opportunity to explore n
Direexcnt &Rl Assistance (DRA), that paryt il eiaplan
To that end, OHA plans to work with a res
organizations to examine h o-wwvp DtRiAmecso,ul de diy
administrative par tesoj pietmitp owlee i r housing ¢
parti ¢ci paretrall housing experience. The Uni
Urban Devel opment (HUD) expressed its inter
ot her public housing authorities (PHAs) tha
houwmsgisai stance. HUD strongly supports PHAs
private funds and philanthropy to pilot DRA
its feasibility and outcomes. HUD published
useddreal fundspantiswipdiiAz @i | ot studi es.
DRA is an alternative approach torbBoupasgt
closely as possi bl e t o unassisted renter g
regul ati ons. I n contrast to the Housing C
Subsidies to owner s, DRA ppraorvtiideceispldandie s i d ihes
model, the PHA does not execute a Housing A
owner, therefore maki ng paret iaagirgeatneen tp rboept ewe
theipgary governing document.

The goals wunderlying DRA policy design incl

T Speeding -wp tliemeseby simplifying

T Reducing the administrative burden on
owner sparatnicsci pant

T Broademirng 6i paoni ses

f Mini mi zi rodi nscooummec edi scri mi nati on

Ppr oces S

by owne
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1T Al'l owangi cdiopamotrse naturally drive the ren
T Providing a more augarmtoimbiopamieehod fBes|is
Currently, HCV hol ders across the nation hjlav
60% in finding owners who accept vouchers. |Me
hours per voucher per year on administratijfon
i mpeovhese metrics for our Oakland communi ty
Coll aborative Research & Pilot Study
OHA plans to collaborate with a research co|ns
be tested with actual participants. A wil Il o
in the pilot for at | east two pemastsioilfsederinh
period and will estimate the policyds i mpact ¢
in either research group wil/l be fully info
informed consent . For the patohgstadg, at hanMl
| evel with the research consulting firm, wWhi
released publicly. The study aims to include
participating housing mauwmthdariwt imasn.y Q@HA twiclilp a
the study based on voucher issuance rates anst
OHA anticipates initiating enroll ment of pa|rt
pil ot study in FY 2027.
Policy Design Features
Eligibility
Eligibility criteria wilrediepitearet amei hgd
Admini strative Pl an.
However, there will be eligibility |imitlat
Only new applicants from the 2025 HCV wai t
wi || be invited to participate in tae pil ¢
them a voucher, we wil/ provide detailed i
i nvite them to participate. Reci pients mu
participate. After consenting, the researc
of eéwperi mental groups: the DRA group or| t
group wil|l receive DRA subsidy, while the
Ssubsidy as any other HCV recipihonhtdewsyl d.o1
groupso6 dantca uwieldl ime tihe research. Voucher
upon agreement to participate in the pi|lo
refusing toopahtirciapgptte . cants who opt oult
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Sub

undergo random addilgnbnee naf faerded a regul
cont ext of the study. A 6Good Nei ghbo
management support, budget readiness wo
required for all enroll edtpaatecw@laintisnt
obligations.

sidy Calculations

Parti cwiplaintlse offered a HAP subs

mi nuspédarhtei copant buti on

the gross rent. The subsidy woul
HCV program, the subsidy would not wvary

t he payment staansdnaarldl erunsluebsssi dy wer e

gross r

i dy <cal

(calcul ated as it

d not e

I

ent )pailnistepadt a fumi t with a gr os

t he paymentt hset arnedsairdde, n t contribution, n

account
t hat wun
and/ or

i ncrepa
who nee

for t hepadtif@wepledichea v € hteo
it or search for a more or
in a different nei ghborho
rngoéi mgreimcy and treating
d to weigh how much to sp

Under DRA, the subsidy <calcul ati
calculation as a natur al Oshoprirng wi paae

nee
d

deci de
| ess e
od. Thi

them mo

end on

on wo u

I,.
I

now have to cowgifdern ntlseeltecadeg a mor e

and if they are willing to pay a htodgHesr

Under DRA, the subsidy calcul ation woul

rul e. Bepaustepgbdbpbtanon will vary aarthsei gasa
wi || be |imted by the amount they are ¢
cher I ssuance & I nitial Subsidy Payment

OHA wi Irle csiephiteenitrs fi rst mont hés payment u
Thpartido@esannot need to have found or re
i nitial payment. Havi npgarntoinceigp arotrdaaqgdi mk
i nto a new unit.

It is possible that the initial subsidy
rent parthleapamat necessarily identified
payments will take the actual rent of t

future

overpayment (see bel ow).

However

costs associ at efdorwiarmd smoawicrhg nignt o new
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App

furniture and missing wor k), any potentfi

considered a form of hfoours itnhge nparvoi ggraatm opni
This may be in addition to any securit
parti.ci pant

At the time of voucher i sspantewi PBA&L wi €&

confirming thepawutidc idpoa fusre talhe t hei r di
Il ncome when applying to units. This | ett
T Gener al i nf ormati on for t he owner
especially regarding rental payment
T Contact information of a dedicated
can repoomplniomnce as needed
T I'nformation on inspections for owne
I n addition, OHA wi || provide particif
i nspections to facilitate their own eval
roval of New Units

DRAarti cwipadantbse responsible for finding
for sending OHA the necessary document at

wi || approve the unit and admpai tsitefrpeamt
t hpeartigi paindes OHA with a copy of the un
an-ppenr son PHA inspection according to st

pections

The schedule and procedures for inspectd.i
it is for HCV holders. Accordingly, t wo
the resident to move out of the wunit.

i fication
For payments afterpatrhtea ofuiprasntp rmon tdle, OtHRAe

of the signed | ease and proof of first g

For ongoing verification after the seco
mont hés payments quarterly.

ertifications

The schedule and procedures for recerti fli

as it is for HCV hol der s. Thi s i ncl ude
currently in pl-@te; see Activity 14
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Compl i ancoef&r tEindi pati on

DRAarti oMmipadntbse subject to the same-odomp|li
participation pholckedrus.esThes d&xXCcvepti on t ol t
subject to an additional requirement t o
subsidy for rentftbabugh phecedures outllin

Data Coll ecti on: 50058s

HUD has provided guidancepaas itdaphow nt o| ¢
50058. OHA will follow this guidance.

Conclusion of the Pilot Study & Continued AsSs

At the conclusion of the pilot study, aljl
requirements wil/ be offered a regular HC
training to help them transition.

i Describe how the proposed activity wilill
statutory objectives

This proposed activity aligns with the statfut

greater cost effectiveness in federal expen|di
i ncofmemi.l iBBys payi ng pauhlsicdipmaedtsloy and removir
contract, OHA expects to reduce administrat.]
great e-ef fceocstti veness. DRA wi || simultaneousl:
particbhyanemoving barriers to units, such| a
afrfdabi l ity rule, and a Il-emgprmhygcansgd. bur densjom

iii. Provide the anticipated schedule for act

OHA anticipates initiating enroll ment of pa|rt
pil ot study in FY 2027.

B. Cost I mplications

There is no cost associated with participatir
Housing assistamnceecippgemeéistspdoirng in the sjtu
through OHAG6s Moving to Work (MTW) Housing| C
approved annual budget, while the research

consulting firm.

C. Need/ Justification for MTW Flexibility
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OHA wi | | use the authorizat-db6n Proamdedr $ nif &
NofAraditional Activities under the Moving to
D-Use of MTW Funds, and Attachment C. Sectiopn
and i mplement any reasonable policy to estib
| evel s f-lbasetdenasngi stance that di ffer from/ | t|
requirements. OHA plans to develop a partner
number of PHAs across the country to study |[th
a national effort, OHA wi | | also utilize tlhe
viabl eg,erlmpbng ocal progr am.
EUAgRYULWf éOWl GGl Y21IJI W~Ni W HqR2RqRI
11 ¢UqIl
The activities discussed in ywhHUWYD siectpoavih@uw:
year s.
TablOprbvides a |ist of all approved MTW acti\
i mpl emented and the primary statutory objelct
Each activity has been assigned a numhlvart ybas:
was identified an@lappdbovatdeg ethat 1d4he act|iv
approved in the FY 2014 MTW Annual Pl an) .
TablOe Approved MTW Activities
HUD Approval Previously Granted
Activity .
Fi scal Fiscal |MTW Act Descri pti St_atut. Aut hori z @
| mpl eme Na me Obj ecti
Approve
Al | OWWA est ab
a dedicated
HO/s , all oca
20% of new |
i ssued annu
serve homel
Coordin|lindividuals
Col T abo|Continaum o METeas Attachmer
2601 2026 ’ . L lhousing|D. 3. (a)
Tenaase|Thi s antitrirvoir )
) . ) choicesland D. 4.
Voucher|efficiencie
Referrall essons | ea
i mpl ement at
Emergency H
Voucher pro
develops a
hel p make e
of homel ess
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become brie
and -neaurri
Al l ow OHA t
|l ocal versi|Reduce At t ac hme
I:)eveloloforms to st|{to achi|Section (
2401 2024 of Loca ) .
For ms processing greater|9, sect i
address MTWeffecti|7, and s¢€
and waivers
Al l ow wage
f ami |l i ecserttoi
income decr
Emergen|/to an emer g/Reduce At t ac hme
Rel i ef situation ajland ach|Section I
2 1 202 .
0 020 I nter-i mMmOHA pay all|lgreaterfand Attagdg
certifijportion of effecti|D, Use of
rent for th
the decl ar e
per. od
£ -
Program to h);ﬁ:ingl At t ac hme
support and . gSectB.oln,
Owner existing ow NI Ce In 4 amd D
1701 2017 |Incentil! N9 reduce - &.-am,
incentives .|At t ac hme
Progr am . . to achi .
to join the Section I
rog.r am greater Use of Fu
P ' effecti
Expandi
Of fer owner|housing
automatic r|{choice
17 2 2018 Aut omat increase onjreduce Attachme
Rent I n .| D. 2arbd c.
contract anfto achi
dat e greater
effecti
Revises por
policies in
Local AlChoi ce VOUC:(;ZUZihAttachmer
151 2016 Portabi|program to .
greater|Section [
Ref orm [bet ween | oc .
. . . . effecti
jurisdictio
special cir
Modi fies ut
all owance p
consistent
Modifie2014 fe.dergReduce
Utilit appropriati and aChAttachmer
15 2 2016 yrequirement Section (
Al Il owan A greater
househol dbés .| D. 2. a
Policy |leffecti
all owance i
with the mi
subsidy or
standard an
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el i
al |l
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1401

2016

Al terna
Re

certifi
Schedul

Cha
ree

w O

di

on
ev
ev
wa
ho
Ho

Se
au
to
y e
pu
ad]j
t he

~T 0O 0O cCc cKQ ® O
cC - -T o0 cCc ounwwnw o~ =

T o

nges
XxXami nat i
ome for
abled ho
fixed in
y three
y two vy
earnin
ehol ds.
ehol ds
me from
rity wi
mati c a
heni ri nrted
s based
i shed ¢
st ment s
subsidy
OHA di s

Reduce
and ach
greater
effecti

At t ac hme
Section (
D. 1. c

1301

2017

Rent Re
Pil ot P

Cre
pro
r ef

ates a p
gram to
orm stra

Campbel |l Vi

(Pu
AMP
PBYV

TTo
Pa

cal

Q

n
e
[

n
[

r

e
c
n
0
c

=
n T2 0 - 40 9 OO0

de
e a
di

blic Hou
10 ( Sec
) where:

t al Tena
yment (T
cul ated
. 5% of g
nual inc
niors an
sabl ed h
d 27% f o
i gible h
ienni al
certific
hedul e f
d di sabl
usehol ds
hedul e- f
i gible .h
i minate
ductions
rned inc
sal |l owan

Reduce
and ach
greater
effecti

Provide
incenti
familie
childre
become
economi
ses@iffi

Att achmer
Section (
Section I
Section I
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T Recent i nc
i ncome exc
recertific

TAbsol ut e m
rent .of $2

1201

2012

PBV

Modi fic
EIli mi na
Caps, T
Limits
Al l ocat
Modi fy
contrac

Eli minates
the total n
units the A
pr ojbeacste, th
number of u
can be -bpasog
in a develo
the Time Li
additional
an existing
contract.

choi

ncreas
housi

c

ng
es

At t ac hme
Section I
Section I

1101

2011

PBV
Occupan
Standar

Modi fies th
occupancy s
i n PBYV
be siste
occ ncy s
re ed by
or cally
funding in
devel opment
LIHTC progr

- 0 S5 0 T

o)
—c c O

h
o
p
[

o

c

as

ng
es

At t ac hme
Section I

1102

2017

Standar
Transf e
Policy

Creates sta
transfer po
public hous
8, Section
pr ojbeacte d

assistance
to increase
choices for

o
c

as

ng
es

At t ac hme
Use of F

1103

2017

SRO/ St
Apart me
Preserv
Program

Devel ops a
program tai
needs of

devel opment
SRO and stu
OHA wi | | c-0
term subsid
devel opment
there is a

re our

o

as

ng
es

At t achmer
Section I

1105

2011

Transi t
Housing
Program

Per mit
servic
housin
unmet

needs.
oper ate

tra
enr
to
ommu
Us e
t he

e
preser t h
s
r
r

oOoQ o n|o <

o - —
> O S

c

o = o

as

ng
es

At t achmer
SectB.oB. A4
D. 1. a, b
At t achmer
Section §
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in PBV

® O 9 S —

choices

Section I

Progr am, w h
provides tr
service nr
housing o]
returnin f
to reuni
children
specialdi
popul ati
Provide
Il ncrease incenti
Special|resource familie
101 2010 ngsing progr ams chiIdreAttaChme
Use of Fu
Programoutco become
l ever economi
ses@iffi
Ext e Provide
Programti me alincenti
Extensijcan r familielAttachme
1002 2010 Househo|Secti plchil dre/Section I
Recei vi|whi e ecei|become D. 3. a
HAP HAP assi t aleconomi
mont hs t 2lses @i ffi
combinel [ U0 T o
PBV HAP Reduce
Contrac exec_uted- foand aChAttaf:hme
1603 2010 . contiguous Section [
Mul t i p-I . ) .lgreater
. site buildi .| D. 7
contigu . effecti
Sites organized b
ot he I c
Al
co i
or S
Al ternajce b|Reduce
1604 2010 In|t|a!|n ntand achAttaf:hmer
Determi|ap o] i nfgreater|Section [
for PBV|de r ngleffecti
re o] en
es bl t
PB co ac
I n it i o
f a Iy co
ho ed a
co I i g
Acceptalpolici nfl ncreas
1005 2010 of Lowe|lco e housingAttaChmer
Ho
t h
| a
ma
ac

— T o< 0> T3>
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based on th
appropriate
bedrooms fo
family and
keep the- fa
pl ace.
Devel ops a
Housing Ass
Program (LH
assist hous
ot herwise m
qualify for At t ac hme
successful Use of Fu
Local traditional ( SBHARCWE
Housi ng|Housing andlncreas Progr am)
106 2010 Assista|Section 8 :ﬁziSICZSAttachme
ProgramLHAP is pro D. 1. f, D.
directly to D.3.a (LH
families an Progr ams)
partnernicnge S
providing s
enriched ho
speci al nee
popul ations
Provide
Provides Colncgn'.u
familie
. . land relocat .
Di sposi . childre
assistanc
Relocat ubl i c housbecome At t ac hme
1007 2010 and P . ~|economi
residents i . |Use of Fu
Counsel ses @ ffi
. devel opment
Service
approved fo
. . . Il ncreas
di sposition .
housing
choices
Redesigns t
Program to Provide
best practi|jincenti
201Re Redesig|ndustry anfa.mllleAttachmer
16008 propos.FSS Proencourage chlldreSection :
2021 partnershi p become
commuiiasegd [economi
programs an|ses$@ffi
initiatives
Al t er ssmoheh
Al t er mini mum st a
Mi ni mumrequirement|{lncreas
1009 2010 St ay tenants in housingAtta?hmer
. . Section I
Requirelextend or s|choices
in PBV |time period
has to wait
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Provides te
Intervezfzzle:\%eaZiReduc
090 2 2010 and Stalaffordabl e and achjAttachme
greater|Use of FuU
Programresources a .
ef fecti
tenants t-o
pl ace.
Utilizeusdn
funa [PUtgel LR
Afforda reserse af I ncreas At t ac hme
081 2008 HousingIO . housing
housing res Use of Fu
Devel op choices
. create new
Activit .
housing opp
in Oakland.
Establi e
wait |ists Reduce
Site Balhousing sitland ach| Att achme
061 2006 Wait LillV sites, algreater|Section (
devel opment|ef fecti
PBV allocat
Al l ows for Reduce
all ocation and ach
Al l ocat|{subsidy to reater
PBV Uni|devel opment gffecti Attachme
0602 2006 Without|{directly or .
. Section I
Competi|through an
Il ncreas
Process|partner, by
. "lhousing
without wusi .
. . choices
competitive
Al'l ows for Reduce
Al l ocat|all ocation and ach
PBV Uni|subsidy to greater
Using devel opment|feffecti|Attachmenrn
0603 2006 Existinlthe City of Section I
Compet i | NOFA/ RFP or|lncreas
Process|existing colhousing
process. choices
A. Implemented Activities
OHA is currently implementing the foll owingd
Tabllprbdbvides a | ist of all approved activit
202 The table includes the year the activif
statutory objective(s) the activity is inte
assigned a number based on the fiscal year
approved-0@e.igdi cates that the activity was

2014

MTW Annual

Pl an) .
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Table 11: | mpl emented Acti viti

Activity

. Fi scal MTW Act . Statut
Fi scal Y Descript . :
Il mpl eme Na me Obj ecti
Approved
OHA wi | | €
a dedicat ¢
. pipeline ¢
ggz;idlnnChoice Vo U
Collab'g allocatinglncreas|Att achme
2601 2026 “120% of newhousing|D. 3. (a)
Tenaaste|. .
i ssued annfchoices|and D. 4.
Voucher
Referraserve h o mg
individual
families 1
throug®BbCt f
P E i
ST T e acnme
PP . ) gSectB.oln,
Owner benefits tichoice D 1a amd5
171 2017 I ncenti|lowners andreduce o
. . .|At t ac hme
Programincentivegdgto achi .
Section I
owners toj|greater Use of Fu
HCV progrgeffecti
Revi ses p¢
policies i
Housing CrReduce
Local AlVoucher prand ach|Att achmer
18501 2016 Portabi|limit port .
greater|{Section [
Ref orm [l ocal ar e g .
. . . leffecti
jurisdicti
for speci g
circumst art
Modi fies |
all owance
be consi st
FFY 2014 f
appropri at
. . requiremer
Mo.dl.flethe housetReduce At t achmer
Utility o and ach .
15 2 2016 utility al Section (
Al Il owan . greater
. consi stent .| D. 2. a
Policy S effecti
mi ni mum s
or occupart
standar d ¢
el iminat efg
all owance
payment .
Changes
AIternareexaminat:iguZ(zhAttachmer
141 2016 Recerti|jincome f of reater Section (
n Sched{and disablg .| D. 1. ¢c
effecti
househol ds
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fixed inc

q

every thr g
and every
years for
earning
househol dg
Househol dg
fixed i ncg
Soci al Se(
recei ve al
adj ust ment
rent in o0
based on
cost of i
adj ust ment
(COLAY)hea o
subsidy pr
per OHA di
Eli minat eg
on the tot
i

of uni t s

PBV .
Modific| Authority
. . pr ojbacte,
El i mi na
Caps Tnumber of [l ncreas|Att achme
1201 2012 .p., that can-fhousing|/Section [
Limits . . .
based in dqchoices|{Section [
Allocat devel opmer
zﬂggltiicthe ti me |
additional
units to ¢
HAP contr g
Modi fies f
occupancy
standards
PBV progr g
PBV gggalztngntlncreas At t achmer
1101 2011 Occupan P y housing .
standards ) Section [
Standar choices
by other ¢
l ocally ac
funding i
devel opmer
LI HTC pr og
Creates st
transfer j
Standar gzstipggllgclncreas At t achmer
1102 2017 |Transf e lThousing
. 9 and Pproj . Use of FuU
Policy lchoices
based assi

progr ams
increase

i

f
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choices f ¢
resident s.
Devel ops ¢
program t @
the needs
devel opmer
srRoO/ st|SRO and s{
Apartmeunlt.s' Ollncrgas At t ac hme
1103 2017 commi tt dromhousing .
Preseryv . . Section [
subsidies|choices
Progr am
devel opmer
where t her
need to pi
the housit
resour ce
Permits ton
service ef
housing t ¢
speci fic
communi ty
Used t o ofy At t ac hme
Transi t|PACT Progrlncreas|Section B
1105 2011 Housinglwhich proyhousi ng|D. lamb,
Programtransitionfnchoices|Att achme
enriched | Section §
families 1
from prisg
reunite wi
children 2
speamiogplul a
Provide
Il ncrease ¢. .
incenti
Speci al of resour(familie
1001 2010 Housing.l'ocal IC)rogchildreAttaChmer
Program'mprove Olbecome Use of Fu
and | ever g .
funds econom.l
ses@iffi
Extends t#
of time thProvide
Programhousehol d|incenti
Extensi|remain in|{familiel Attachmerq
1002 2010 Househo|Section 8 |childrelSection I
Receivi|while rec¢gbecome D. 3. a
HAP HAP assistteconomi
from 6 mornsesaffi
24 mont hs.
I'n situati
Acceptajla family Hhlncreas
1005 2010 of Lowe|lover househousinggtei??g?e;
in PBV result of |[choices

occupancy
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Develop
Activit

housing r
and creat
af fordabl
opportuni

€
€
€
t

Oakl and.
Establ ishg
based WaFtRed ce
Site BaaII pUbII(and ach|Att achme
0601 2006 . |sites, HOF .
Wai t Li . greater|Section (
sites, andc .
effecti
devel opmer
PBV all ocg
Al l ows f or
all ocationReduce
ALl ocat| Cl el et areat or
PBV Uni owned ziregff cti|Att achme
0602 2006 Wit hout|. . .
lindirectl|y Section I
Competii . .
Process an affilidglncreas
by OHA withousing
using a c(choices
process.
Al l ows f or
all ocationReduce
Al l ocat|{subsidy tqand ach
PBV Uni|jqualifyindggreater
060 3 2006 Us!ng. deyelopmereff cti Attaphme
Exi stinfusing the Section [
Competi|Oakl and Il ncreas
Process|NOFA/ RFP dqhousing
existing (qchoices
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MTW Acti vOilt:y Ga206r di nat ed Housi ngbaondd a\boouwcah ¢ rv
Referrals
Pl an Year Approved: 2026
Pl an Year | mplemented: 2026
Pl an Year Amended: None
Descripti dm/dépdadHAGsSs MTW Agreement wi th HUD,
modi fy voucher program rules through exceptic
purposes of <creating a successf-guaprogramowet
and mimedme nédobgldbo OHA has designated use ¢
resources for the purpose of ending homel egsr
OHA plans to work in conjunction with the |Co
chronically homeless, homeless families and ¢
work with the Al ameda County Continuum of C
orgarniions to establish a dedicated pipeling
individuals and families experiencing homel| e
Understandishaamdgdaigaeement with organi zajti
sevices t o encour age housing stability 23N
homel essness or those who are at ri sk of h c
coll aborative partnerships formed during the
Voucher ptrhoegrAaut, hor i ty wil | i mpl ement t his| i
program efficiency to address more directly t
there is a |l arge need for vouchers for the |ho
par thiegs with other homel ess service agenc|i e
homel ess service providers.
To ensure a balanced approach between address
Oakl andés homel ess population and ensufring|l a
based waitlist, OHA will i mplement a proporj|ti
determine annually the appropriate ratio of
applicant from the waitlist who receives a |vo
HCVs, OHA wi | | i ssue one voucher to &nhaouwysih
prioritization |ist. By maintaining-i macocme UcC:
families from t he wai tli st and t he mo st
homel essness, ensuring that al | Oakl and rls
oppomitti es.
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This activity aligns with the statutory ob] e
cost effectiveness in Federal expendd nhocoeg |an
families, particularly for those ewplklripacioc
an assessment of alll referrals, which wild/l r
exiting homel essness. By establishing a dedi
for individuals referred througéctoutrhooe ail n Cq
need with sdraebnhoevihnogmeismpedi ments that often o
households from obtaining assistance. This| d
and case management, which are fusmhnaedeldy hbjues
stability, maefifnegc tiitv eb-foabrbhdi speetatp | e

The 2024 Pomient( PI T) Count revealed a signijf
Oakl and, with 5,485 individuals experienciing
since 2022. Oakland represents 58% of Al ameda
consitngubnly about a quarter of the <countlya@
highlights the acute need for targeted inter
number of individuals and families experienci
Pl anne®i §Jomn f i ¢c anQHAChhaansg enso: psliaghmiefdi cnaomt c hang e
activity.

Pl anned Changes to MOHAI ws! DatapGoltl ebeiount{co
in the narrative section.

Pl anned Signi fGHAamtasChangdsa:nned significant

MTW Acti vOlt:y DBte2vde|l opment of Local For ms

Pl an Year Approved: 20214

Pl an Year | mplemented: 2024

Pl an Year Amended: N

Description/ Update

Under t his ihnaidteiveetidowe,al ONATr si ons of f or ms, a
MTW policies, streamline processing, utilizZe
mar ket features. OHA plans to -Baved opod okcarl | (v
Housing Assistankec®matymaantts , ( HHAlPe PBV Agr ee men
contract, t hRufFdmiilemc e l(fFSS) Contract of P a
Al l owance Schedul e. OHA has already obtained

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 64 of 195




modi fied versions of the following forms: th

Tenancy Approval, the Statement of Family Res
(HCV) HAP Contract, and the Authorization

Consohgdahe modified forms into one actividty
Any <changes to the HAP form will be submiiltt
| anguage noting that funding for the contract
andt her required provisions identified by |HU
meet all applicable HUD requirements.

This activity addresses the statutory object.i
effectiveness in Federal expenditures by siimp
and participants.

Pl anne®i §omn f i canGHAChhaansg enson gpd iaghmiefdi cant chamng«
activity

Pl anned Changes to MOHAI ws! DatapGoltl ebeiount{co
in the narrative section.

Pl anned Signi fOHAa mtasChlmangdsg:ni fi cant changes

Modi fied For ms:

Modi fi Modi fi ed Why it was Modi fi

Form ¢ Na me j
52530 AlPart 2 of HKIMTW: OHAIi sed Section 11 (|Previ ousg
2) Contract (Nto state t hat a f amiblays ¢ Appr ov e

Constructidqassistance after .two year

Rehabilitat

52530( P PBV HAP ConfModified to i nelludaen-@dAeddddy Pr evi ous
1) (New Constnthe ability -tas eeds tvaabilti slhi yappr ovecg

Rehabilitatthe | M xmemg Requirements

Al so adds new exhibits.

525B0(PPBV HAP ConfModified to i nelludaen-@Aeddddy Pr evi ous
1) (Existing hthe ability -tas eeds tvaabilti slhi yappr ovecd

the | #Méd xmemg Requirements
52531 PBY AHAP (HFERModified to include new e Previousg
approved
52650 Family Sel fModi ésicersow determinations |Previousg
SufficiencyActiv08y 10 approved

of Particifj

52667 Utility Modi fied to be con®Pstent|{Previ ous
Schedul e a)Changed name to iSeqappr oveqd

Appliance Al | owa n cPeasi

Utilities. o

b) Modi fied fuel types
Schedul e Model
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c)As a reminder, PHA i s

b) Modi fied the fuel ty
schedul e,

c)Utility responsiiminlliyt
column to complete pe

d) Added section for Ag
included.

all owance for each of
that are regionally a
52517 HCV/ PBVY RTAModified form to Previ ousd
a) Change the structure|lapprovedqd
50058,

526#art|fHCV HAP Conln Part B added MTW revi gPrevio
B, & C section 4(b)(4): Term of approv
the HAP contract terminat
after the | ast HAP Pay me-r

n

to state t hat a f amiblays gappr ov
assistance after two yea
determined by OHA.

01)
I'n Part C a signature | in
525&0 Tenancy AddMTW: OHAIi sed Section 11 (|Previ ousgd

525-B8 St at ement ¢MTW OHA revised section 5 Previo

based voucher assistance
an amount determined by O

ResponsibillRight to Moved to state t|lapprove

n

9886 Aut hori zati|OHA extended the expirat|Previo
Form/ Privgmonths t o accommodate thapprov
Notice recertification0z)ycl es. (

(n

MTW Acti vOilt:y Gwinfer I ncentives Program

Pl an Year Approved: 2017
Pl an Year | mplemented: 2017
Pl an Year Amended: 2023

Descripti:dmeUpC¥t @®r ogram has been i mpacted

rental market and ,whrghlimited inventory
has | ed t o mu c h l on ger HO’;;;;;;?D Get rewarded for doing your paI:t 1 us
and multiple voucher eomething|  SIGNALEASE —Jr ant
for families searching - Ot g o s or d
Zill ow, mar k et rents T et

Oakl and in 2016. I n 2
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of owners choose to | eave the preoagsrianng otro |rHe
partic¢rne@awmlttsing in the | oss of approxi mately
response to these mar ket conditions, OHA i s]| i
activity to support existing and recruit new

This activity offers a range of services that
by providing enhanced services to existing

performers. OHA is also |l ooking to recornui t | ni
Program components are as foll ows:
1T Vacancy | oss payments of nt his
of fered to existing-r BV hey | r
previously occupied by an t o] al
participant within six mo tracgt
1T Pr-eual ifying unit inspectd.i oflf e
program owners to expedite the | ease up| p
mini mize delays or | osses due to inspectg.i
participant and OHA wil|l all ow owners ulp
inspection has been passed. No additional

T Owner recogni-Recogprager adamng term owners | (!
5 or more units on the program that mali n

inspection schedul e. Owners wil |l recei ve
highlight tlhedi@er itptasi aers of quality un
are anticipated. MTW flexibility is not
it is included for consistency of grouping

T Leasing I ncernitPirwe i Be&ymemt owner $1, 000 tjo
with a new HCV participant.

T Dwel ling Repair Program (for meirdfyf eGa piwtnalr
that have failed a second inspection and &
to $2,250 to address approved capital i mp
for the HQ&Nn imaipleecte. Landl ords wi | app!

documentation on the estimated repair cps
do not need to be repaid.
T Homeowner shi pOHA cwinltli vreei mbur se owners up
related costs, costs related to inspectijon
city and county transfer taxes for owners
and vderiifvae ces, for owners willing to sel
who is currently renting the house througt
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Applicataopay¥ment of up to $100 per hous
to cover application fees wusing gift <car
Medi ati onrc Bretnreddtti ng with one or more me
medi ation sepeises,awdtwi rnual options
orsite spaces-passopeumedli atnon | ocations
confl iTchti s resource wil/ be provided wi
retention and satisfaction. OHA wi | | p a
contract, once per year.
Ready, Set , Rent-la Thaiduil g t8@nineng ser.i
OHA that serves as an owner incentive p
seeking stable rental opportunities. Thi
as budgetraedit awareness, property main
enabling prospective renters to become
partnering with graduates of this progr :
t hat comes fr ondurad st iwnhgo tdoe momdsitwiat e st r
reliable communicati on, and an understa
mutually beneficial arrangement , Ready,
bet ween owners and t eruantnsy, tuwl tai nmeotreel ys t¢
housing environment for everyone invol ve
Designed to broaden the market of avail abl
anticipates that this activity wil!/ mai nt a
in the HCV program and anticipates d hree mtunmi
i ncreasesaudt of new | andlord participation
opti on. Addi tional i mpacts wil |l be increa

1 Exception Payment -CGHAnday des tHallsi sh exc
standards up to 150% of the Fair Market
owners and units that are in hubs with |
of povértsy. hghbts immcl ude proximity to mu
grocery/retail centers, school s witlpin
data,pamty dmar ket research information s
staff and residethhan pOopenatrisenlldesdsi st
school ratings/test scores, ahidgoirntlowde
t hat are fully accessible and meet t he
Accessibility Standard (UFAS).

Landl ord Refifexrati Bgnawners will be paiog
to the program if the referral signs a Hh

Security Deposit forappltoabhe monaho6s va
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increased overal/l vandheecueastedatwvioorohent ext
more units being made avail abl e.
Pl annedSi §Joanficant Changes: OHA i1is not propo
during FY 2027, but may expand existing ingen
Pl anned Changes to Metrics/ Data Coll ection |
who received incentives in the néaremetffiimeendand
these incentives.
Pl anned Significant Changes: OHA has no pl g@nn
MTW Act i vOilt:y L#olchbal Area Portability Refofrm
Pl an Year A@pb5 oved:
Pl an Year | B@llément ed:
Pl an Year AmEmded:
Descripti &dn/l bpdchdt eerea portability policy 1t he
jurisdictions within the nine Bay Area coufpt
Governments: Alameda County, Contra Costa Col
Franci sc®da@o Mattye,0 County, Santa Clara County,
County. When housing authorities in neighhbor
causes a loss in 80 percent (80%) of the adn
HCV progao apnor owsi de i ncreased housing optiong f
househol ds exercise the option to move with
aut horities, especially those without MTW pr
Given tlecer ofall ocal area ports, the areas|of
their negative i mpact on pguwfgfriaom eandcnyi ng csa lr sa,t
ports between jurisdictions in al/l nine count
counti es. The policy wildl be expanded to | n
wi || be used to control the number of wvouchel
mar ket is not fl ooded, potential | yr csaissiidg |zfe
housing as their search timeline expires.
OHA anticipates that some househol ds wil/ ne
needs. This new portability polidbagedi vVioualhlo
|l ocally under | imited circumstances such asg t
1 Reasonable accommodation for persons with a disability
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1 Verifiable employment opportunity more than 35 miles from the unit and at least 20
hours per week minimum wage applicable in the state
1 Situations covered underneath the Violence Against Women Act (VAWA)
9 Participants porting for education for the head of household and or spouse only will need
to show proof of full-time enroliment at a college or university
1 Verifiable threat to the physical safety of the family
1 OHA ports where the receiving Public Housing Authority (PHA) absorbs the voucher
9 Ports for vouchers that OHA is administering (unabsorbed) due to those vouchers
porting in from another PHA
1 Declared natural disaster or state of emergency
Any exceptions to this policy wild!@l be gme\wi ¢ we
on a -cyassee basi s.
OHA all ows current households that have por|te
remain in the current jurisdiction. -oHowe|lv e
households that requested to port to another
Qutgoing portability wil!/ be minimized to |u
wi || |l ead to administrative efficiencies and
burdensomeutport sOHA wi | | track the endumbream of
participants. I f the data demonstrates that
jurisdictions, OHA will exercise its author|it
in the remaining four Bay ArreiamwndeyWt ineog.i fOHA
of the newhpokietypl ds. al |
OHA anticipates that this activity wil!. | ¢ ad
processing | ocal area ports. This policy wi
portfolio and thus will reduce admiinngthhoausi|iom
aut horities. The activity dlasedmayyurcdeul tp|rio
and the surrounding neighborhoods by reducjn
term tenant s. OHA anticipat eshelreionfg vahlulceh etro
searching so as not to oversaturate a tight
housing in | ow inventory conditions. OHA |ma
absorbing depending on voucher availability.
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OHA al so anticipates a decrease in the <cost
number of applicants that apply and recei vje
compl eteytehe oesidency requirement or those &
do not ever | ease up.

OHA wi | | me amnsiulree Itihmei t35f or verifiable empl oyr
from the residentds unit and not the City |of
OHA may elect to allow ports to neiegdhbiofr itnhgo sc
counties are absorbing to regulate voucher | a\
t he absor pitsn obna soefd puwopradan mar ket conditions.

Pl annedSiJonfi canOHAhdaogesnot have-samgyi pl ajlan
changes forinheEY 2cz2d vity

Pl anned Changes to MeitHAI ons /I Datcao n@a lnluesc ttioo ntir a
port requests received and the number accept e

Pl anned Signi fOHAa mtasChmhangdsg:ni fi cant changes

MTW Acti vOi22:y Moldsi fied Utility All owance [Pollfic

Pl an Year A@pb5 oved:
Pl an Year | B@llément ed:
Pl an Year Nomeended:

Descripti adnmtdgdhit eati on to past policies whic
be consi stent wi t h t he househol doés mi ni muj/m

eliminates the wutility allowance payment. OH/
utilitye addd/wamca rei mbur sement payment will |
exercise conservation methods or select more
was i mplementeldasedtherteoalind. | mp| eomesn thagt|i o

portfolio is cuphaendd yapmr chaodhd iass dcevel oped|.

Pl anne®i JonficamMitHACHHarege .0t anti cmpdt éiaayiotl
to this activity in FY 2027.

Pl anned Changes to Me@OHA cwi IDlat ae ol i eonhi dm:e
all owance by bedroom size and by family type

Pl anned SignifiodAtdEcCdangets pl an to make any
this activity.
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MTW Acti vOlt:y Alltdernati ve Recertification| Sc

Pl an Year 2A0plp4r oved:
Pl an Year | @@lledment ed:
Pl an Year 2AMm2z0hded:

h e

Descri pti ofhe gupldaattieon s require annual recernt.i
determine that a household meets progradim r equ
01 was approved allowing for a triennial r e
di sabl ed houfsiexhed disnwome i n the public housin
the interim years, at the discretion of thel E
be applied to the househol dso -oddoiusiimg Pajyumein
( COLA) meaedée otucs ethtnl dsd rel ated income subsidy
i mpl emented in the traditional MTW progr ams.
reducing staff time and cost s, a-sowed hmi mg |fba
resi dAaot svi-Otly i#nlcdor porates chang€4 madecbwnpnge
the recertification schedule for wage earnjin
households that report no i ncome, nNo i ncome |
on an armciefailtcati on schedule to report i ncrjea
ver sus income rent wild/ be made based on tjhe
housing househol d. This activity also incpr
aut hori zaetaisenind omenlati on to replace HUD form
for RAD voucher hol ders.

OHA and parti owilplntomaaimnteeso experience tjm
exami naatnidomwsi t h t he proposed amendment, OHAl w
el iminating t he need t o process and updaijt e
reexami natedonseandst an @eas gafanprteprxars-endad @ iomt | oof
consent for ms. Participant families on t hle
income savings as a result of OHA not recal|fcu
OHA reviewed the activity and determined that

ni al recer tainfdi ovaotuil @dn ad csloe d welsas | t i n cos
t ed not t o i-oh i e meagt Atdhas tCoertt s ( COLA

bie
el e

voucher hol der s.

During decl ar ed di saster pceerritads ¢c ®@HA 0O Ma ¥ ¢
reexaminations (-MDOWma HtUiDo n5 0tOybB8Be t hr ee) , el
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verification by staff who may be | imited or i

Thi s all ows participants gui ck relief due

ci rcumsrtealnacteisnegy deocl ared di saster. The Execqut
duration of tkerpedfication saldf staff wil]l i n
S hotreer m emergency period is over all/l ver i fi caé
repb subsequent income increased. will resume
OHA plans to exclude income reporting reqiui
participation in pilot programs designfesd t|o

OHA explores the possibility of offering part
in Acti-Wl,tyi #t7ead of HAP, OHA wi | | i denti|fy

classitied. expected that these prodrgmarw)]| |
duration and OHA e xpeecttisf itcaatproinost Hiseepmmragrcart
to occur at the beginning of their pilot proc

Pl anne&i Jomnfi can®HAChdonegse snot s8Sagei Ahganobncha
this aaotiFWi 2927.

Pl anned Changes to M®tHAviclsl/ Dad mt iCou d etcd iroenp/or
of families that are eligible ifrort tha emairiradt |iawn
act ibwitt ywi | | not use the HUD standard metriggs

Pl anned Signi fOHeAa mtasChmangdsg:ni fi cant changes

MTW Acti vOilt:y EHli2Zmi nate Caps and Time Limjts| o

Pl an Year 2A0plp2r oved:
Pl an Year | thpllegmented:
Pl an Year 2Anelnded:

Descripti dc&d/iupdheattee: caps and -bamed | vemutberojn(
allocations. This activity was created in FY:
Housing Authoritidédas{RdgAu)p to @RMOojpeactcent (|20
budget alutboatedg o the PHA by HUD in the PBHA

PHAs were | i mi-btaesdi ntgo upr otjoec25 percent ( 25 %)
devel opment . The Housi ng Opportunity Throlug
i ncreasepdert project cap by allowing PBV alljoc
25 units in a project. Under HOTMA, OHA woul
of up to 20% of its ACC authorized units and
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Existing regulations state that a HAPFPyecaont
period i mmediately following the execution
PBVY contract units in the same project. F
2010 MTW Plan to remove the cap on the nu
devel opment. This activity was further exp
on PBV allocations in all areas.

Thi s aecxttievnidtsy-tt ehrem | afnfgor dabi |l ity of housing
all owing OHA to award projects to devel oper
funding to preserve or <create additional g

regind s .

OHA reserves the option to issue new PBV aw
is dependent on developers submitting allo
on need and fun@Gungenmntlay, a0 %i t . t he maxi
portfolio thabamag, benpaofectdance with-1the
approvedOHA lwiclyl. use i1its discretion in dete
based t e apsreodj eecotucher s and as such may not s
maxi mum approved by the BWairlde oP B \Wso mphiessni @
affordability, OHA recognizes housing choi ¢
program. As such, OHA i s conscious of the
within the city and wil lurcoentdfn uaec ttioo re vfad ru ag
i n Oakl and.

Pl anne&di Jonfi can®HAChdomegse snot sSagei Anganonc
this aaotiFWi 2927

Pl anned Changes to MOHAI wsl DateapC€pntl ebéesenu
Number of PBVY Units Awarded Abomet hbe MZ W%A
Report

Pl anned Signi fOHAa htasChmangeg:ni fi cant change
FY 2027.

MTW Acti v0ilt:y P#IVL Occupancy Standards

Pl an Year 2A0plplr oved:
Pl an Year | thpllégmented:

Pl an Year Nomeended:
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Descripti dOre/vép dgptisn:g PBV occupancy standards
occupancy standards required by other st ajt e
devel opment (e. g. LI HTC progr am). Based opn
family may qrugdri fbyedroooma sliaze than they woul
policy. The activity applies t o npelwa cpea rftaincijilpi
whose household composition changdés swauwltd vn & g
make consistent occupancy standards for al/|l u
of subsidy, thereby, increasing housing optic
activity is |l argely dependesnti nup ocnh apnagretsi ctiop ah
composition and its wutilization is affected b
admit homeless families into units that are |
for the family size toi aimelinr@alel ame. hOe |l|ec
consistent with wunit size, instead of family
ot herwise not meet the occupancy standards | f
for RAD voucher hol ders.
OHA may allow families to occupy wunits for |wh
the occupanchkhamsitlaynédaaomdposi tion is a dynami ¢
over ti me | ecaedangi ng veaietrl i st's t hat do nat
nventOHA .i mpl ements a housing first prioritf.i
|l i ke occupancy standards, for otherwise eligi
Pl anne&gi §omnf i can@HAChhaansg essicg miofni cant changes| t
this aotiFWi 29 27
Pl anned Changes to MeQHA cwi/lDatrae pCoorltl exn i bimle
out side of the occupancy standards and r €€ce
remai ned housed with this activity in the nar
Pl anned Signi fOHAamtasChmaongdsanned signifioant
FY 2027
MTW Acti vii2t:y Sttlalndar di ze Transfer Policy
Pl an Year 2A0plplr oved:
Pl an Year | thpllémented:
Pl an Year NWmended:
Descriptiddbppdat ol icy to allow residents| t
Section 9apdoMmTAmpmwodgrmams t he OHA portfolio.
transfer policies to standardize the procedu
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provisions such as the I ength of tenancy r ¢

to the HCV wai't i st , and a <cap
Families may be requiyreead tteenaompyl
request a transfer voucher from e
l'imit the impact on the HCV wait]l

policy whereby at | east one or more emewr\oao
the HCV-btasmantwai ting | ist for every publi
i ssulegygp.ically, the ratio is five to one to e

on the nu
eotre | a ntgw (
ither the
i st ,r dathieo

may not already be housed, Td hd antrreanai dwsimalmrd

|l i mhe number of transfer vouchers
total umpuhleo @:ni mtdreand PBV progr ams

availabl
combined

transfer requests granted i s sruebtjieocnt. t cOHAN &

use this activity to afradi moovmras
traditional section 8 and 9 autho

| f proaong rlaont
rized pro

LNT program and sufficientl yode mdn @A tpelda m

conti nuetrlaingifteirnsgn b-homdi bcahal pro

Families searching for housing oft
extensions granted, families arrees
opportunity f o®@HAsunbasyi dyse this st

grams int

en reach
ud ntalge itng
andardi ze

housing choice by ohterisg efi ¢iolsli wagd anintie li ur @ ist

PBV assisted units or public housing. Thi s
choice for those families that request trat
accommodation or compliance wrehuaottaspamgyy
available within the samel e@rwigtrhaim ttylpee OHA

may use this activity to manage ¢
size and compomsawadwxne cfhamigleises t o

ompl i ance
be housed

appropriate based on occupancy standard g

utilization of Feder al resources.

Pl annesgi §omnfi can@HAChnaondgiefsi;:ed ®shreseamkcitneithe
process for eligible Emergency Housing Vouc

OHA i s using this previously app

roved act

participants through program O0ahafmelt bsesWinp

ri sk of homel essness. rTihgisnalctiintidryt safp ptohrd
was t o per manently house individual s gand
homel esssnasd additionally reduces unneces:

admini strati vBequbiurridnegn. f amil i es

t o i ndi

housasangi stapates stress and untchearetlaienvteyd ftohre
achievetderlnongt aby | styeamlining the process
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i mprove administrative effi ci eenfcfye c trievdeuncees sc, 0 !
10006s of hours of staff ti me, i n addnictoinoen | t
families.

To avoid displacement of peoelsal t ntod Romelnmes
Aut hority wil/ al sotesn@orhry a&ousvngy suppoff
income families displaced by building fires| o

Pl anned Changes to M®OMHAI aws /| Dathao Cwolnlgeat iucsre:
metrics for OWALI acepowrityin the niamtpearbgrvampon
transfers tahaswafbttchiir{ aaetrigwintcy es, RAs)

Pl anned Signi fOGHAa mtasChangdsanned significant

MTW Acti v0idt:y S#RIA/ St udi o Apartment Preserypati o

Pl an Year 2A0plplr oved:
Pl an Year | thpll8mented:
Pl an Year Nmended:

Descripti OdehEp dpp®o grudbm t o -taewamr dh oluosnign g as si s
Single Room Occupancy ( SRO) and studio apart
mar ket conditions, OHA wi || extend assistanec
given the highime®adkDuwen dthao uksiigplg mar ket r ate| r
inventory of affordable housing units, har|d
affected as devel opers opt to convert SRO hjou
t ossiue anot her Request for Qualifications |(R
pri oyaintdi gdsundi ng avai7lO&dlhi pi ans tlonckeYt202e |to

assistance to Board approved partners to pr
owner s, property manager s, and developers of
the Buil di-BiROBl iod@aés pprogwiadrer sAlHad exi stinfg
single occupancy housing units which were ¢tar
Bassd on previous strugglaas twiothfalt lpearltmceal ,a grem
to serve 146 families of the 163 wunits awar de

Pl anne®i Jomnfi canNo ikoangge i cant changes pl anne

Pl anned Changes to MetHAI aws /l Datuas eCd lhlee mmtairamit i
services provided and number of families se@er\
combined total of families served.

Pl anned SignifiOdAth&Lhamgep!l anned significant
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MTW Acti v0ibt:y T#rlalnsi ti onal Housing Prograpm

Pl an Year A@pbTroved:
Pl an Year | BhplLlémented:
Pl an Year Nmended:

BuildingiBhiadgeesand Transitional Housing

The Building Bridges (BB) ini- " co
programs. -Shaihed BBnd Transit.i H p
mo d e | target housing resource E de
funding, toward a household t 3 all
t hr ouoguhn t G , City and housing ¢ v‘j\B'.'“ﬂm'-'fSBﬁdfﬂi‘ Sys
|l FY Z02partners such as Oper ElGlURESll it
Oakland (Families in Transition & Mati1l da
Robinson in addition to those I|listed belog

seevr al -thhaorudss e popul ati ons.

Operation DiTgrnaintsyi t(i SSRGal )

House of Ditldonti.t yi nf 5@&HklI8and) provides shel't
mal e veterans who are homeless. They offer
shelter, as well as 9 rooms dedi catAeSH)t.o Tphe
program of beygaupg ©dé twansitional housing
to help veterans exit to permanent housin
support their housing stability. Thaioamger
Bri dgesvemmbeN 2017. As referrals have incr

capacity during FY 2027.
City of -Galmlidanegs i n TrTarnasnistiitoinon(aFll T)

The Families in Trans4dumi onschtTerBdogi am ip
families that is designed to assi st t hem
families are referred to FIT through ran€oc
Door . Families enrolled in the project are
as financi al |l iteracy, |l ife skills and car
sestfficiency and get permanent mmiddiersg rierm
access to case management, empl oyment sup
health and housing search assistance.| Sdene
the foll owing:
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1.80% of families exiting the program wil|]l
2.95% of all program participants will ex]i
3.80% of the program participants will hajve
to nine months.

4. 50% of all participants who report they
exit with an income.

5.75% of clients who are in the program aft
have exited during the contract period |wi
il ncome during the program year.

6.100% of all families who have been in tlhe

obtained or ATaai shht amaniends tnroenam benefits

FI'T started serving families through Buil dj

City of Oakland 1 Matilda Cleveland (Transitional Housing)

The Matilda Clevel andun(iMC)prbhrjegrtanh oirs hao mke4 e
designed to assist them with transitioning|t:
to MC through a Coordinated Entry prrmorcelsilsedri
in the project are able to receive various| s

sestfficiency and get permanent housing in

access to case management, empl oy neenmttals uhpepaplrt

and housing search assistance. Some of the

foll owing:

T 80% of the MC THP families will exit to

T 50% of the MC THP families wild.l have | elng
mont hs.

T 95% of the MC THP families will exit to

T Of clients who are eligible for but not| vy
have started the enroll ment process witlhi
T 80% of clients of clients who are in thle

or who have exited during the contract |pe

no-nash mainstream benefits.

T 75% of <c¢clients who are in the program at
have exited during the contract peri od
i ncome during the program year.

MC joined the Building Bridges program in |Ma

Peter Babcock House (Shared Housing)
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Peter Babcock House assists inditerdubbsesbwm

ongoi ngl inminc al case management, transportati

resolution for individuals Iliving at tt hteo
assess any needs, check on progress toward
any i ssues. Peter Babcock House has fundi
grant and as a part of the CoC grant Sate

hor

ng
| |

| eagsivvacancies through the Al ameda County Coo

Babcock House began serving familiesOHATroO
anticipates full occupancy, as this progra

St . Mary Presentation House (Shared Housin

St. Maryos offers homeless seniors the exp
housing to prepare for i nsdietpee ndempgorlti vd e@gi
seniors maintain their physical -fainde mmeirt ad

u g
m

g)

er

n tr

the seniors are over age 55 and are either

homel essness. Program objectives are:

1. Provide guality, consistent case management services that include weekly meetings
between Case Manager and participant to address ongoing needs, provide necessary
support and check in on goals.

2. Develop life skills and regular habits such as grocery shopping, paying rent,
establishing savings, cleaning, and tending to hygiene needs to set foundation of self-
care practices and responsibility for independent living.

3. Practice building communication skills through weekly community meetings to discuss
house needs, conflicts and appreciations.

4. Create access to housing resources by attending a housing clinic to access
applications and apply to affordable, independent living opportunities.

St . Marybés began serving Building Bridges f ami

St . Mary Closer to Home (Shared Housing)

St . Mary Closer to Home offers homel ess
structures congregate housing to prepare
program pr-oivtieaesumpmort designed to help s
ment al , haatdt Bobriety. 95% of the seniors
th&ll, 000 per year through SSI

St . Marybés began serving families through

Through t hlei sptacgd naBlHBVYv @ | ans t o GlA vwi 1510 damti

evaluate partners based on their ability t
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Pl anned®di §Jonf i canTthiGh aacgteisv.i ty remains ongojin
with | ocal govVver roeanrtd aagemromaveedd optawetrmdénans | t
explore using unused facilities to provide
(OUSD) students and their families. The prc
housing using a shallow housalblgesubstdgnsaindi
pr otbeacsted voucher wunit after stabilization |de

Building Bridges: Hospital to Home
OHAlI aunc hpar tanewisthhi pUCSF Benioff ahd | Oalin@®psd

Affordabl e Housing Preservation Initiatives
housing iIinsecuamitwyi dlsacelgr bbogyp e hng with ser| o
medi cal cOKHAIi execsted an MOU to accept ref e
Childrenbés Hospital for up to 50 eligible |fa
pl aced iOHAPBWd.I proviadef |faatmhrdeirsetsm lgmittdny f or| u
60 mont hs and af autpi Itiot y2 4a bnloenm bhasc.e enplr e ec si|v e
support GHAwt émn, cosnuppoudireve ces, i ncluding| d
managemenmtough the FGCPnadDefpearst meanhce in tran:

per manent. housing
Department of-tdasfticki Agt Housing Program
OHA received a $600, 000 grant from the Depa

Cri me. The goal of this grant i's to wunder|st
supportive ugpebtQo, cterssag®nt aod for magesodBet oy @
who are survivors of sex and | abor Theafflic
Aut horitydés goal for this projectreinaset-ceuf @r x
centaeamnedcul turally relevant integratwidvdoui|si
of human trafficking in Al ameda cQosuendt ys.e rTvhilecse
be pairedawirtitestleowmhoé6up to 24 months) housijng
t he l i kel i hood of stability and aotOsHAs s f|ul

executed an MOU with vetted grant partnergs t
HCVs, PBVs, or public housiTma@f uinckisndg opr adr
program is expected to | aunch i n -F&c n2p0i2er
agreement are in place with the funded par|tn

Pl anned Changes to M®OHAI wsl Danha Sohbdetds HUD

Metricfotabkeporting purposes and will use |th
provided, employment status, average i ncome
the individual partners and the combined tlot
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Pl anned SignifiTlhete Chmeagese significant c¢h

MTW Acti vOilt:y SpleOci al i zed Housing Programgs

Pl an Year 2A0plpOr ov ed:

Pl an Year | GhpLémented:

Pl an Year Nmended:

Descripti dm/ ppadrattnee:r shi p with | ocal or g-ani z
traditional programs -toceme vO@akhandhmerdsi dé
increases the allocation of resources to
|l everage MTWcfeadge tonding for services an
no-hraditional programs.

Pl annedSiyonfi canOHAhmagesncrease this actli
|l everaged funds for | ocal programs.

Pl anned Changes to MelHA cwsi/lDatrae p@orltl efcutn dosn |

| ocal partners in the narrative.

Pl anned SignifiodAthZLhamgepl anned significa

MTW Acti vOi22:y PirloOgr am Extension for Househol

Pl an Year 2A0plpOr ov ed:
Pl an Year | &hplLlé&mented:
Pl an Year AGmzhded:

Descripti oMo/dUgd dattehhe HCV program rules to
Housing Assistance Payment (HAP) of zero (

mont hs before being terminated from the pro
hol ders. iTtlyi sr eanmotviess i ncentives for famil
sources of income in order to maintain hous
provides additional security for participan

a n

Nt

al
$ 0
gr
es
i n
t s

OHA extends the regulatory period mypsioxedon

MTW extension of 18 months) to allow reside

a totnmdntlh2 period to remain on the program,

dwing this period and i f zero HAP is achie
that they have used their one option for e
from the program.
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OHA has included in Appen8P2&41Howas Aeygvii stealn ¢feo
Payment (CoHhAR)acti nwehiadeyi si on to section 4(b)
Contract) to state that the HAP contract tler
the |l ast HAP payment to owner.

Pl anne®i Jomn f i ¢c anQHAChhaansg-e1s0,g miofni cant changes| p
activity.

Pl anned Changes to MetHAI ovd /I Datcao n@a Inluesc ttioo npir o
earned income of households affected by thijis
utilizing this activity in the narrative.

Pl anned SignifiodAth&Lhamgesi gni ficant changes

MTW Acti vO5:y A#clcOept ance of Lower HAP in PBV| U

Pl an Year A@pOoved:
Pl an Year | B@lldment ed:
Pl an Year Nmended:

Descripti e/ &pdaselt of public housing di sp|los
t he def i nihtoiuosne dd keosveed on di ff er enctehse ipnu btlhiec
housing &8ndrbBg@WVams. Additionally, a member |of
or be removed from the household compositi|on
course of an assisted tenancy. As a resul t,
occupywoaunndd be required to relocate to an aprg
not lavailable. In these situations, this act.i
to accept a | ower HAP based on the approprij a
opposed to the actual number of bedrooms ipn -
be displaced. OHA may opt to accept a | ower
are no families on the waitlist that qualif|ly
This activity is used to ensure access to hou
preservation of affordable units when a fami/|
PBV unit size during the course of the tenanc
Pl anne®i §Jomn f i canQHAChharmnsg enso: psiaghnmiefdi cnaommt c hamnge

actiiwmi tFyw. 2027

Pl anned Changes to MeQHA cwi/lDlat ae gCorltl echeé onun
utilizing this activity, and on the cost savi
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Pl anned Signi fOHAa mtasChmaonged:anned significa

MTW Act i vii6:y L#olcOa | Housing Assistance Prpgr

Pl an Year A@pOoved:
Pl an Year | @d@llédment ed:
Pl an Year 2Antelnded:

Description/ Update:

nt

am

LHAP

The Local Housing Assistanthr cPughgr ami t(iLadtAiPY ¢
Spon8ased Housing AssistamreviPdeogramp g &BtHAPQ
t hmtght not qualify for or be successful in t
8 progr ams. LHAP provides subsidies to eli|gi
operatingneechedehousicogef boulseWwol ds LWHAPh gspe
programs serve families in partnership with t
Services and the Oakland PATH Rehousing | npi.
expertise and expeoiféencebamedmeeéeyonce pdevi|de
rental housing assistance through the formjof
deposit s, et c. to individuals who come fr om
criminal justice system or are emancipated|fc
Originally, 44 househol ds Fwe r20Q26/A @ rho jseb@tr o gar
househol ds wi ll remain of the original LHAR f
SBHAP

OHA requires that SBHAP program participants
towards rent, participants must meet the sam
they must pass federal i mmi gration el igibili:H
are required to meet the HQS. Participant | f:
by the City of Oakland and receive supportijve
of fered under the activity. OHAOG ss ,c oemx p arctt|iss
and community connections to deliver +H4housi|ng
house households on an annual basis i n Oaklar
which are housed by the City in Comuauwmnty| C
program to allow program participants that |ha

to transition to an HCV.
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First Place for Youth supports the young a

supportive services that focus on educatio
Pl ace program is to help youth access the
Edwati on and Empl oyment Specialists (EES)
get empl oyment in their chosen field and tg
Il n addition to the EES, each young adult r ¢
that they work with weekly. YAs assist the
are practciadiengansdelbei ng mi ndf ul of t heonge
emotions in their daily I|Iives. YAs work cl
additional mental health support or communi
resources to best allow them to fffetusupmport

education and empl oyment goal s.

After demonstration of housing stability faqg
to offer program participants t hedocet ipabna nt

i mpl ement t hi s7 dpugndchigngFYav2ad2 abiThesy euUbd€
provide program applicants via direct refe
Oakl and.

BBCal WORKSs

Under the OHA MTW -Gali WARKsg [Brra glrgem, OHA ¢
assistance (up to 2 years) for formerly hom
(ACSSA) Cal WORKs clients who are housed in
engageglian &ao asufkevei sety. OHA used its N
commit ments from ACSSA to provide wrap ar
addr ess empl oyment barriers and assist Wi
resour ces. Basedi babifluintdyy,ngf ami |l i es who
Cal WORKs program and maintaintitHaeaigrn bhdugiyn
fomHEV at OHAOG sOHIA st aroindn nue tHdHusi pg a’lEY i ¢
pending avail abHAI iy efvalHC&ting this part
continued to struggle to serve an adequate

Buil ding BriHome RKielyott oP-Kd gy am ( BB

Per manent Supportive Housing Partnerships

Building Bridges Key t-dWTHome Pil ot Program

Description
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OHA wi | | partner with the Oakland Affor dabll e
Al ameda County Health Care Services (HCSA) |ar
based housing assistance to 23 families thro
p rgor am. The program wil/ provide a coordinat
Project Roomkey i nteritmerhmusu mpmoritnitwe nmoa wes iljmog
t hipradty homeless service provider and proper
praei resident community services and propert
a tiered tenant rent structure based on Ar e¢a
for program participant rents are as foll ows
bel ow:

AMI Range FI at Rent Amount **

T 0%5% $50

T 6 %1l 0% $100

1T 11%9% $200

T 2099 % $300

T 40% 0 % $400
** Subject to change based on Utility AIIl owan
i ncome)
Program participants will pay a flat rent blas
| ease. Parti-cepantsedif@ammaMil ¢yt at Ssplpior t ijve
case management wil |l be provided byEaksGSABaynd
(HCEB) . OHA plans to continue the program|fo
extend for 5 years, provided funding avail abi
assistangeafeortadab523 houx7Zeh®ddd ftodg hleenp$ &, e x|t e
anot her 5 years, the projected overall COS$t ¢
provided by CARES Act and MTW funds and sulbs
MTW single fund flexibility.
I nitially, vacant uni ts wil |l be occupied |y
subsequently by Oakland families with chil dr e
assessment and entry system that priotiht@inzes
Af icrognfei-s 8t veo, i ncluding, but not l i mited t
homel essness, vulnerability to early mortalfit
The range of services that the County will |of

1.Gener al services including outreach, gloa
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D I

(

I N

case management , 't ving skills assistanc
resolution, housing retention skills d

2.Benefits/ money management assistance I
publ i c benef it progr ams, referrals f
referral s, ci vil |l egal assistance | ink
establishing bank account s;

3.l ntegravoedurrciong treat ment resources
assessment and treat ment pl anning an
heal t h/ medical, ment al heal th, and sub

4 Linkages and coordination with ©primar
education, HIV/ AI DS care and referralsj

5.Mental health services including indiuv]ji
counseling, psychiatric care and refer

6.Substance use/ abuse services i ncl udi
counseling, group counseling, referral
support;

7.Empl oyment/ vocational / educatisonal ttrraa|
educational opportunities, financi al a
and work opportunities connected with

8.Community building/social activities i
trips, organizing/political activities
and support;

9. Adequate and conveni esnitt et rsaenrswpiocreesat i on
Utilization of services is voluntary for p3@g
OHA may elect to use referrals from partne
but not ' imited to homeless families with
supportive services if they are partictiipvaent
services.

Rental Assista&arRaA8)y Sghaimdy

The Oakland HousewgnAal hdssi gdangpe ogwlhdied \s
an i mportant and streamlined source of fund
operation ohfagspmrope lEXit e-lermmted ge Llhoowwsehol ds at

the Area
provide

of whom
t roughly
projects

or

Me d(iAaMii T h @ cSBpieo grsana-yigar subsidy desi
financial stability for projects ser.\
are formerly homel ess, t hatRABo ulsd| o
explained in the SingleTlkaentolFl ewi i
have received a comiméda nfeinrts toff iRAES [ rut
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bel o

w received previous funding commitments.

by providing funding to two new pr-ojneome

d e

househol ds.

RAS Projects

Coliseum Commons (Previ oQoslliys ekunmo wvayas t he |
Coliseum Commons, | ocated at oddrve rCaail dm eafm
motiedt o 306p eurnmament supportive housfog {plmgrt
homel ess adults with incomegr mjoesartar ¢ ot dfan v
Danc

o Communities and Opwirldadt i nmand eDitghirl oaupgehd Btehf ec
CounGoyordi nated Entory System (CES)

Ther opj wiclt | al so irreclilddeeenn@genawe a, coanmd infi it ye| ki
spaces for onsite support serviCersstamnudt ppo
completed in March 2025, and was fully | ealse
$4,572,041 in RAS funding for the project in
The Phoeni x

The Phoeni x wi || be |l ocat ed at 801 Pine S
nei ghbor hdedvclboimpr i sed of nlsOtlr utcotteadl mmoedwullya rc pu n
units targeting persons who are chronically &
The Phoenix will also include a 7,000 squar|e
to a robust resident services pr ogruanm.t TInhex eRdh
i ncome,-usnée xmast enre pPlhaore.ni Do wine dj diyntElayst Bay |As
Devel opment Corporation (EBALDI)e apnrdo jAelclti eadc hl
substanti al completion in November 2025 and
Authority committed $3, 112,566 in RAS fundi/ng
3050 I nternational Boul evard

3050 I nternaunmniotnapreo jsgati dontl pyShdawdllapged A M o
Housing A$SSAHJAi andst he Native American Heal t/h
will ssearvvieng househoisd9n Bwititwhe e3nl 2u0n% t s s et asi
homel ess TPlee spmajldcti nclude ground commerci al
health clinic and cul tur a&ly deret eNatdwree ddmand
CentTehree healwildfléd leirnipc i maryseawvecasd déaert alk o|j e
have a PBV awaCodn sftrrount tGHAN. began March 2024| a
completion iG2DecEmMdbeAut2hority committed $2, !
May 2023.
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LakehdobEkEast 12t h Street

Lakehoksaestt IGt2r eet aun9 1 affordabl e tihmanti liys da|vije

venture BbBRAWRE@GMT dan Real Estate I nvestments| a
property wil/ serve 67 families wlio®%e oif nddime
median i n28&me mendy homel ess famieldi é®samrd tymar
a full range of Tshuep pprrdiji evcet sies vliacoeast.ed i n t he
one block away fCGoonns tlake i Mer rbietgta.n 1 n Apor i | 2
be completed The Aput horRiot2y6. commi tted $3, 615,
October 2023, as well as a $9,850,000 Develorg

Chinatown TOD Senior Housing (formerly Lakeg N

Chinat owsenT®@D Housumigt i-osr paesA 7 d affordabl e | d:e
| o-wn c o me and formerly homel ess seniors | o
nei ghbokFdhrdtoydu.r units, or 45% of the total nju m
formerly homdlhes progricdar . | | bewonewnst amdt e r
over the Lake Merritt BART station and wil]|
| ar-gekpthiase Draested devel opment in parttnernst
Group an@oBARTwuction began in September 2024
dat e of December AROR®Gr.i t vy commi tted $7, 091,
Decembetr. 202

Li beration Park

Li beration Park is | ocated at 6955 Foot hi l

East Oakl and. Eden Housing and Bl ack-uiCiut tjur
new construction affordable devel opmenftorf on f
formerly unhoused househol ds. Thetmagt enar |ge
hal l and cultur al center to be | ocated adj act
pursued separately by Bl ack Cultural AZzonej|

$1,996,117 RAS in April 2025. TFehxee mpprto j beacrt d |i asl
4% L-owcome Housing Tax Credit allocation on| D
project wil/ close upon all constraiyctoronJdpe
2026 .

Mandel a Homes

Mandel a Homes, | ocated at 3650 Mandel a Par/kw
rehabilitate the former Extended Stay Amerl|i c
supportive housing for formerly wunhoused i nct

| ocadegadacant to the East Bay Bridge shopping
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and Pak ndé6 Save grocery store. The property

shelter while undergoing rehab in phases. |
housing in Summer 2026. The Authorityrawande
2025.

The RAS subsidy wil!/ provide funding to suppoc
an additional 245 wunits in the pipeline.

Pl anne®i Jomnfi canbetGhianegde snnew projects as dejlsc

Pl anned Changes to MtHAI aws /l Datnaa C wlnlgeeat ircemior
HUD metrics but wildl report the number of | f
narrative section.

Pl anned Signi fGHAa mtasChangdsanned significant

MTW Acti vOi8:y Relddesi gn FSS Program

Pl an Year 2A0plpOr ov ed:
Pl an Year | hpllémented:
Pl an Year 2An2elnded:

Descripti dOHAUpuWmdmed Family Self Suffedesngg |
buioh best practices in the industry and, wher
commuiiatsegd programs and initiatives. Propose
eligible participatihiaadi ttioonMTIW plroocgarla g rmé¢ 2 |
student rule to apply to-hiteaadd Spfouldeys 1891 d| m(

FSS escrow Table with defined income rangels
anticipatesieth awi Itlhiisncreent i ncreased partigipg
encouraging increased skills and job trainiing
those who are enrolled in school or educatic
escrow cal cugnaetdi otho iasl |ldoewsif ami |l i es who are/| |
accumul ate more escrow as they become empl|oy
would allow escrow to be accumul ated for thos
These changesmwa¢di dmavesamow earnings which w
of income | evels to accrue escrow sooner tha
the statutory objective of providing incent.i

sufficient.

The goal of the FSS program is to faci-litate
sufficient. -SQUH A idceife nnceys fsoerl ft hi s activity as
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household needs, plan foteamdgaaeahsevdeahowt|tah
with resilience, and use information and ski
resources. Metrics to meabBur ei eancchyi ewiedrde njtb e
graduating from FSS and receiving the Dbal ance

Currently, OHA offers the FSS program to |th
Housing, Project Based Voucher, andpHawmsi n(g
all ow other families not eligible undery reg.il
includi ng MItW adoictailonmaoln program participant|s.
families are defined as: current residents |of
8 program participants, as defined i mtthreirs| s
| ocaisudélifci ency progr ams.

Program regulations do not all ow-hfecard/tSip® ul e ¢
participants t-bi mecstuvdentheeXalldsi on that [
household member s. OHA is requesting that| a

f utlilme studeHeéadHOBHp&€owses during the first tiwo
FSS progr am. Per 24 CFR 5.609 E (11) -t iemer nli n
student 18 years or ol der (excludes the head
alwiong this student excl ushieocand /aSsp oauns eosp.t iOoHMA [fam

that allowing this waiver will encourage hijgh
for FSS families, supporting the stmiltiesy wob
chil dren t os Wbfefciocmee mste.l f

Per 24 CFR 984. 305, (1) Determining t he f
determining the familyds baseline annual e@r

amounts for purposes computing the FSS escrov
amounttsheonfamil|l ybésexamitnatmicome r e

Per 24 CFR 984.305, (2) Computation of amojun
l ower of : (i) Thi-rwegl {B0) ( peit2rnti o&. ontewo |ar
t he amount by which the familyds currleyndgs anr

baseline annual earned i ncome; or (ii) The i
increase in the familybés monthly rent shal |
familyds current mont hly rent exceedBot hkEC|V a
families, the difference between the baselijne
rent to owner plus any wutility allowance) ofr
( C) For PBV, Mod Rehab, and PBRAW ftahmei | b &sel |
mont hly rent and the current gross rent (i .le.
plus any wutility allowance).
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Per 24 CFR 984.305, (3) Ineligibilitiynodédmé&S
families (i.e., whose adjusted annual I nco
medi an income) shall not be entitled to any
The current regulatory method to calcul ate
their job to start the program at a | ower
met hod ailnscoendiisvi ze current participanhaalf
i ncome beyond 80% of the area median i ncom
above regulations to i mplement a new method
wi || be based only on the earned i ncownei nra
Table A. This method of <calculating escrow
Earned I ncome to determine escrow. 't al so
when an FSS Householdobés Adjusted Annual I n
i roane . OHA proposes the following schedul e
associated escrow credit corresponding to
proposed income ranges and escrow credit:
a b e A O e O

$10, 0%0104 , 999 $50

$15, 0%0109, 999 $75

$20, 0%0204, 999 $100

$25, 0%0209, 999 $125

$30, 0%0304, 999 $150

$35, 0%0309, 999 $175

$40, 030404 , 999 $200

$45, 030409, 999 $225

$50, 080504, 999 $250

$55, 0$0509, 999 $275

$60, 00604, 999 $300

$65, 050609, 999 $325

$70, 080704, 999 $350

$75, 030709, 999 $375

$80, 0%0804, 999 $400

$85, 0%0809, 999 $425

$90, 0%0904 , 999 $450

$95, 0%0909, 999 $475

$100,-AM®v e $500

| mpl ementactapolnetivmd F Y3, 2 0i 2n ccl huadni gnegs OtHA Hhies i ne

system to support this new t @hbe eF SaS dA cetsi corno v
been updatpeod cvre@HAGsndbusi neas Beggwelm i ng ne
participants intiom tFhire 228 redesign
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OHA will -aliowblne@nprogram participants- S uf(
traditional programs to appl Progrpaastiscicpat
(Acti vd5)y hlalve supportive services to fac
devel opment skills and these participants
services and escOBA alcxauamudsatawerr,. 500 publ i
public housing sites managed by third part
sitesand these families wildl be all owepartgg

managers use a different business system an
needed to accommodate new FSS participants

comence i ndalmtd 20X e most or all of the FY.
OHA has completed testing on the custom sof
business system to I mplement the FSS redesi
to align with the FSS Redesign and the Fin
HW regul ations. OHA received final approva
2022.

OHA plans to i mpl ement mehae nactrivwail tsy betga chind fr
2022. OHA will develop a revised Action Pl a
and approval. Once approved, OtHrAa dwii tl il o nbael g i

participants into the FSS programf Newepart
f utlilme student excHaasd/o$pdwsge HOH/iICrbg t he i1

the program and their escrow widrlowes clad cuwll
will continue i mplementation planningpamntwal
sites the ability to enroll in the FSS -pro
agency support to i mpl emegqds.t h@HA uasn tniecsisp asty

the activitegntted bien i snqprliermg of 2023.

OHA mpl emeheeBSS redesign. Participants who
wi || abide by the new Action Pl an and es
participants wil/ not have the option of

escCr ow.

Addi ti emal2l4dy ,CFpR 5. 61 2, No assistance shal/l

1937 Act to any individual who: (a) Il s enr
education, as defined under section 102 of
1002b)); I(s under 24 years of age; (c) I|Is not
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y eligible, or has parents who,
O receive assistance under secti

OHA anticipates there may be some FSS parti

t ake

advant atgieme fsttthdkeenftuldxcl usi on during t

progr am. Some of these participants mawns me
set forth in 24 CFR 5.612. OHA is proposi
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t ake
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Il ni t i
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cipants to allow all/l FSS participants
advant atgiemeo fs ttuhdee nftulexcl usi on. uAdker cuh
of 25 receive housing assistance thr ol
ative. Waiving 24 CFR 5.612 allows vyo
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FY 2024 Pl an.

OHA intends to set an effective start date
Participants who enroll after the effective
be enrolled in the FSS redesign progr am.

Participants who enroll after the effective
escrow calculation method. New participant g

the option of selecting between teicke $iORMA.i t i

wi ||

Pl anne®i Jomnf i canftheGheanagessi:gai honant changes]|

Pl anned Changes to MeiHAI owsi/IlDatpar oGa ldlee citnifoonr|
earned i ncome, average escrsow fsiacviienngcsy, eavtetr
who were removed from TANF during the FY, a
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continue to utilize th& new Action Pl 4
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availabl e, give the family priority to recilei
tendased rental Tassi atcanwe .ty all ows OHA| t
mi ni mum stay requirement for residents and |gi
on the HCV waitlist.

OHA wi | | review whether to extend the mini mum
during the annual pl anning process and the
consider various factors such as numberd of| r
vacancy rates and input from affordabl e holus
i mpact s.

|l f the decision is made to extend the mini/lmu
inform the public and residents through the
required to vet the MTW Pl amas Thmeamldén &mdcy oAd d

the new minimum stay requiremendvacsedr amseval at
which is distributed to tenants when they moyv
For FY, 20@HRA i ndcemtdisnues t ¢ erag g unime mRIBY sda ag/i 3 the c
househol ds t o-braseue sats sTiasrilamitiet. t he i mpact on
the issuance of vouchreatgiodmayy bwhesmudlhyecdat tloe as
new vouchers are issued to fambdsed weailteicrti g dl
every public housing or PBYi ¢alalng,f etrhe oruathieo
ensure OHA meets the needs of residents whag n
This activity wil!/ n atna mprpd we d oRdasndnd akelse A clc

that required them to move from their PBV jun
composition that affects the size of the uni
move out of the PBV uaita$ei by baseebaswsil. o
surrounding the request to move, such as VAWA
in other public housing jur i-bsadsed i wonsclhhenrdse a \
considered.

The minimum stay wil/ only be reduced to |l e
di sposition of public housing units has been
OHA may suspend the option for famil-baseto]| t
assisted unit in response to tight market |co

request a transfer to another PBV assisted]|ur
Pl anne®i Jomnf i canltheQheanagressi:gai honant <changes| p
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in the PBV program and the average | ength aof

relevant data provided in the narrative.
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Description oHFr dWNVHWA atsisv istt yabnuwiel di ngs 1) t hajt
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di splacementome howseholds, and 3) where it]| c
proviMTiWag si stance wil |l provide thkbenattesdal
housing resource.
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provide housing nctoanei lhiotuys efh@d diso wi | | be funpd:
provi dteedmnigousing stability to present di s/pl
Pl anne®i Jonfi cantHAChwangesbh:e reactivating thjis
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2027.
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OHA continues to develop affordable hous
need. Current development projects and

1 285 12" Street is currently vacant and centrally located in downtown Oakland near
several BART stations, and the Oakland-based East Bay Asian Local
Development Corporation (EBALDC) is proposing to newly construct 65 affordable
homes and 3,500 square feet of commercial space at 285 12"St r eet i n
Chinatown. EBALDC expects to apply for an allocation of 4% low-income housing
and tax exempt bonds in January 2026. If this application is successful, OHA
expects to enter into an AHAP contract to provide PBV assistance to 16 units and
HUD-VASH PBV assistance to an additional 8 units during late 2026. OHA has
also conditionally awarded $12M development loan to the project utilizing MTW
funds and will purchase the site at the beginning of construction.

1 Harrison Tower, located at 1619-1621 Harrison Street, was approved for a Section
18 disposition in July 2018. This project entails refinancing the property in order
to execute a substantial rehabilitation of the building including significant voluntary
seismic upgrades, the replacement of all building systems and updating all 101-
units and common area amenities to significantly improve building safety and
residentsd quality of i fe. The proj
Aut hor ity 6 ve haadlquartars lscatedeonh the first and second floors of
the building. OHA staff continue to advance the architectural, engineering,
resident relocation, legal and other predevelopment activities necessary to close
construction financing and finalize the disposition of Harrison Tower.

i Harrison Street Master Planning and Strategic Redevelopment is an additional

i ng t
I nifti

Oalk |

eci|t

developmentplant o 1619 / 1621 Harrison Street (C

Harrison Tower senior residence), as OHA owns five (5) parcels on Harrison
Street. As a result of the strategic analysis of these sites for potential
redevelopment in FY 2024, OHA will continue its internal planning discussions to
determine how best to move forward with the redevelopment of one or more sites
in FY 2027. The site addresses are: 1801 Harrison Street, 1805 Harrison Street,
1600 Harrison Street, 1538 Harrison Street, and 1440-1500 Harrison Street.

1 Mandela Station Residences is part of the joint development between Strategic
Urban Development Alliance (SUDA), IHO and Pacific West Companies for
Mandela Station, a 240-unit affordable housing and transit-oriented development
at the West Oakland BART station for very low-income families and formerly
homeless persons. Mandela Station is part of a much larger master planned
community that is projected to eventually include 520 market rate units and
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approximately 300,000 square feet of office and retail space. Construction is
expected to begin in June 2026 and continue for approximately two years. OHA
has conditionally awarded an $18,700,000 development loan of MTW funds and
up to 60 Section 8 ProjectBased Vouchers to this proje

The Phoenix located at 801 Pine Street in the West
Oakland Prescott neighborhood is comprised of 101
total newly constructed modular units, with 49 units set
aside for individuals who are chronically homeless. The
Phoenix also includes a 7,000 square foot community
building with ample community amenities and a |
resident services program to offer activities and direct
support services for children, teens, parents, and
people with special needs. The Phoenix is a joint
venture between EBALDC and Allied Housing and is |
an integral part of a 316-unit mixed-income, mixed-use
master plan. The project achieved substantial 1
completion in November 2025 and is currently
undergoing residential lease up. OHA conditionally
awarded the project a Rental Assistance Subsidy in the
amountof $3, 112, 566.

“

3050 International is a mixed-use 76-u n i t project (one mana
very low-income families with 40% of units (31 total) set aside for formerly
homeless households, sponsored jointly by Satellite Affordable Housing
Associates (SAHA) and the Native American Health Center (NAHC). The project

will include ground commercial spaces for a 14,000 square foot community health

and dental clinic and Native American cultural center owned and operated by
NAHC. The project achieved substantial completion in December 2025 and is
currently undergoing lease up. OHA conditionally awarded the project a Rental
Assistance Subsidy in May 2023.

Foothill Family Apartments LP, is a 65-unit, formerly mixed-finance affordable
housing development that closed on the rehabilitation, resyndication, and
RAD/Section 18 conversion of 21 public housing units in October 2025. The
Project is now controlled by RAMP Housing, Inc. (60% majority member of general
partner of owner limited partnership) and Oakland Housing Initiatives, Inc. (40%
minority member of general partner), both affiliate entities of OHA. The
rehabilitation includes the following: replacement of building systems at the end of
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their useful life, dry rot repairs, accessibility improvements, and other deferred
maintenance items. OHA provided a $15 million soft loan of MTW Funds to the
project, in addition to a $900,000 ground lease loan, and an amended and recast
HOPE VI loan.

500 Lake Park is a 53-unit affordable housing
development that OHA is assisting with the
development of with nonprofit developer, EAH
Housing. The planned building, which is in the
Grand Lake neighborhood, will also include 2,900
square feet of commercial space. OHA purchased
the site in June 2021 using MTW funds, and
conditionally committed acquisition and
development financing in the amount of $7,500,000 |
to the project. The Authority will also provide 18
project-based VASH vouchers.

2700 1 nter niag iaamA@d Boowndseacrte dalkkyl -Atadeddi t y
Coundiol ser ve oiwnecroyme families and vet
homel eswintels si heomes 6 00D BOIHA condiatwiao rdaldl
The Unityuw9C&¥/ABHI WVouad har$3, 800, 000 per mar
| oanThreoj ect wapgppr oxnicrhautdeel y @q r@rwWn istqy. sf e

commerscppaacle on the Tdpreowmd tfyl dcCoru.nci I rec
all ocation of 9% tax credits and is targ
and start construction in February 2026.

77" & Bancroft is a former public housing site now owned by California Affordable
Housing Initiatives (CAHI), an affiliate of OHA. CAHI recently selected Eden
Housing and the Oakland-based Black Cultural Zone Community Development
Corporation as joint developers to create a new affordable housing community for
very low-income seniors. OHA conditionally committed 54 project-based vouchers
and a $10,000,000 development loan to the project. Pending the results of the
feasibility study, OHA plans to submit a new Restore-Rebuild reservation request
for 98 units at this property.

Lakehouse ©_East 12" Street is a 91-unit affordable family development that is a
joint venture between EBALDC, Jordan Real Estate Investments and the Unity
Council. The property will serve 67 families whose incomes range are between
40% - 60% of the median income and 23 formerly homeless families and
transitional-aged foster youth with a full range of supportive services. The property
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will also include 425 square feet of commercial space for a community-serving
retail operation. The project is located in the Eastlake neighborhood one block
away from Lake Merritt. OHA conditionally awarded the project a $9,850,000
development loan and a $3,615,000 Rental Assistance Subsidy.

Chinatown TOD Senior Housing is a 97-
unit transit-oriented affordable
development for very low-income and
formerly homeless seniors located in
Oakl anddés Chinat oTWhe
project will be constructed on BART-
owned land directly over the Lake Merritt
BART station and will be the first of four
buildings that are part of larger-multi-phase transit-oriented development in
partnership with Strada Investment Group and BART. OHA conditionally awarded
the project a $7,091,000 Rental Assistance Subsidy.

401 Santa Clara Avenue is an existing building located in the Grand Lake
neighborhood that consists of 103 units, ample indoor and outdoor amenity
spaces, and is within walking distance to high-quality commercial and retalil
businesses, Lake Merritt, and high-performing public schools. In March 2024, OHA
committed $30,000,000 for the acquisition of 401 Santa Clara. OHA acquired the
property in March 2025, and in July 2025, OHA authorized $9,272,537 of the
originally committed $30 million to be applied towards predevelopment and
construction costs necessary for its rehabilitation. The project is controlled by
RAMP Housing, Inc., an instrumentality of OHA. OHA staff, on behalf of RAMP,
are undertaking predevelopment activities such as additional due diligence,
architecture and engineering design work, and financial feasibility and structuring.
OHA anticipates using its Restore-Rebuild authorization at this property for up to
108 units, since the Notice of Anticipated RAD Rents (NARR) was approved in
2025.

Mandela Homes, located at 3650 Mandela Parkway in West Oakland, will adapt
and rehabilitate the former Extended Stay America hotel to create 126 units of
permanent supportive housing for formerly unhoused individuals and couples. The
property is located adjacent to the East Bay Bridge shopping center, which
includes a | arge Target and Pak ndé Save
serving as a temporary homeless shelter while undergoing rehab in phases. Itis

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 100 of 195




T

expected to transition to permanent housing in Summer 2026. The Authority has
conditionally awarded the project a $2,909,638 Rental Assistance Subsidy (RAS).

Liberation Park is located at 6955 Foothill Boulevard in the Eastmont neighborhood
of East Oakland. Eden Housing and Black Cultural Zone are jointly proposing a
119-unit new construction affordable development for families that includes 30
units set aside for formerly unhoused households. The master project also
includes a three-story market hall and cultural center to be located adjacent to the
residential project that is being pursued separately by Black Cultural Zone. The
Authority awarded the project a $1,996,117 Rental Assistance Subsidy (RAS) in
April 2025. The project is expected to receive a tax-exempt bond and 4% Low-
Income Housing Tax Credit allocation on December 10, 2025. If that occurs, the
project will close upon all construction financing and start construction in May or
June 2026.

3135 San Pablo in West Oakland is a 73-unit new construction affordable
development for seniors including 16 units for formerly unhoused seniors and 20
units for seniors who are at-risk of being unhoused with a serious mental iliness.
The project developer is a joint venture between Satellite Affordable Housing
Associates (SAHA) and the St. Mar yos
robust resident support services including 1.5 FTE case management, mental
health and substance abuse support, job development, health and wellness, and
community building services. OHA awarded the project with a $10,000,000
development loan in April 2025.

2530 9" Avenue is a prospective 100% affordable new construction project on a
former public housing site that is now owned by California Affordable Housing
Initiatives, Inc., an affiliate of OHA. Approximately 30 units for low-income families
are contemplated at the site.

75" and MacArthur is a prospective 100% affordable new construction project that
may include approximately 145 units on a former public housing site that is owned
by OHA.

1236 East 17" Street is a prospective 100% affordable new construction project
that would include approximately 20 units on a former public housing site that is
owned by OHA.

Acquisition T OHA will seek opportunities to acquire land or existing housing in
order to preserve and create new housing in Oakland. Opportunities to acquire
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vacant land and existing buildings are unpredictable and depend on properties
coming on the market or OHA negotiating with property owners for off-market
sales. It is anticipated that OHA could acquire approximately three sites, including,
but not limited to, 805 715t Avenue, for a total of approximately 300 housing units
using $40 million of MTW funds.

osition CiuOHANMI |Als sseedesk opportunities

own

ed bynO6Ader to create new high quality

Strateqgic Repositioning of the OAHPI Portfolio i OHA will continue to implement
the strategic plan to address the deferred maintenance of scattered PBV properties
in the OAHPI portfolio. The OAHPI portfolio consists of 1,539 apartments at 248
sites, with six asset management properties (AMPSs) in Deep East, East, Fruitvale,
San Antonio, West, and North Oakland. The properties in the OAHPI portfolio were
primarily developed between 1968 and 1973 and have significant deferred
maintenance across the portfolio as they are 52-57 years old. The strategy team
has been identifying viable solutions to renew these properties, including the
Restore-Rebuild authorization. OHA will provide a $60M loan to assist OAHPI in
fully modernizing this portfolio. OHA may provide additional funding to OAHPI,
contingent on Board approval.

Development and predevelopment loans, and other funding types i OHA may
utilize MTW funding to support development projects in Oakland through a
multitude of funding types including development loans, predevelopment loans,
RAS, or gap financing to assist affordable housing development come to fruition.
OHA will obtain Board approval for applicable funding.

Restore-Rebuild i OHA plans to submit Restore-Rebuild reservation requests for
up to 1,820 units. OHA may use MTW funds as rent augmentation to supplement
RAD rents to make future affordable housing developments feasible.

Financing & Partnerships i OHA will continue to provide financing to new
affordable housing projects throughout Oakland through a variety of selection
processes:

0 Rental Assistance Subsidy (RAS) i OHA has created a new financing
program to provide a 15-year rental subsidy to projects that set aside a
minimum of 25% of the total number of units for Extremely Low-Income
households and therefore are projected to operate at a deficit. The RAS
program was designed to provide support to project that would otherwise
operate at a deficit. The RAS will be capitalized and disbursed annually
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contingent wupon compliance with OHADG
RAS may be awarded to projects through an OHA published Notice of
Funding Availability (NOFA) or one
NOFAs, as described below. These projects are described in more detail
in activity #10-06.

0 OHA Notice of Funding Availability (OHA NOFA) i OHA plans to release a
Request for Proposals to solicit either new construction or rehabilitation
projects that require acquisition, predevelopment, permanent gap funding,
RAS, and/or RAD/PBV assistance with a priority for projects that serve
Extremely Low-Income households and for those that can begin
construction within twelve (12) months.

o City of Oakland Notices of Funding Availability (City NOFA) i OHA
considers possible RAS award, development loans, or PBVs to projects that
are selected for funding through City
OHA may consider awards to projects selected by the City through its Rapid
Response and Homeless Housing, New Construction, Acquisition and
Rehabilitation, and Naturally Occurring Affordable Housing (NOAH)
Preservation Program NOFAs.

1 Buyouts i OHA will exercise its option to purchase the tax credit investor limited
partner interests in Low Income Housing Tax Credit Partnerships in order to
preserve affordable housing. During FY 2027, OHA may purchase the investor
l i mited par nKellerRlaza.i nt er est i

91 Affordable Housing Fund i OHA will create a California nonprofit public benefit
corporation, named Oak Leading Edge Affordability Fund (Oak LEAF) to support
affordable housing preservation and expansion in Oakland. Oak LEAF will create
and administer an affordable housing fund to leverage sources of assistance and
support affordable housing providers in the production, preservation, and long-
term stability of housing for low-income families within Oakland. OHA will capitalize
OakLEAF using a variety of funding sources including $60,000,000 of MTW funds,
which will be subject to all applicable MTW requirements. The Fund may also seek
financial support from other sources including, but not limited to, the City of
Oakland, the County of Alameda, the State of California, and foundations, to assist
in the future capitalization of the Fund. OHA will seek Board of Commissioners
approval for all applicable funds that go into OakLEAF up to $100M.

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 103 of 195




This fund will meet the statutory objective to increase housing choices for low-

l ncome families, as wel/l as OHAOs inter
| eader in the preservation of wunits and
Pl annedsi Jonfi can®DPHMEdadegedMandel a Homes, Lib
3135 San Pablo to the narrative above, as

Housing Fund

Pl anned Changes to M®OHAI ows |l DarapColkl| eat it be:
devel oped, indicating if they are rehabilit
section of the report and wil/l not utilize
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areas of the city t heeys cthhoeo sneu niboe rl iovfe haonuds el
apartment because it i's not near t he f ami
Applicants may apply for multiple |lists as
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be made in a reasonable plkased wailliimest e gdilmu
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housing opportunities, reducing the | ong wait
need and cost of wai't I i st pur giilnlg ampdl ymati an
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continue to be tracked, OHA wi | | report on
beginning and end of the FY.
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through i1 ts NOFHA iwi IFlY e2wa2l7uat e awarded prqj
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recertifi
TAbsol ut e
mini mum r
$25
CombineﬁL\LO\gzn?rZReduce
103 2010 PBV HAPexecuted- f and ach Attaphmen
Contraccontiguousgreater Section D
Mul t i p-I effecti

site build
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contigulorganized
Sites ot her 1l ogi
grouping.
Al l ows for
a comparahb
analysis o
Al ternalstudy cert|Reduce
1604 2010 Inltla! |ndepende.nand ach Attaf:hmen
Determi|approved i|greater|Section D
for PBVidetermininleffecti
reasonabl e
establ i sh
PBV contr a
Provide
Provides Clncgn'.rl
familie
. .land reloca .
Di sposi . childre
assistance
Relocat i mpacted become At t achmen
1007 2010 and P ) peconomi
housing re . |Use of Fu
Counsel ses@iffi
. devel opmen
Service
approved f
. R Il ncreas
di spositio .
housing
choices

MTW Act i501tAss#£2 Limit Modifications

Desc
Thro
rega
$100
Earn
PHASs
i f ot
Wi t
e xt
e xt
sup
for

pl a
enf o

h
e
e
P

=]

Af t
regu

D

riugbonecently issued a final rul e 1 my
ugh Moderni zation Act of 2016 (HOTMA) ,
rding I ncome Reviews, and 104 regardi ng
, 000 assamnnbuaimiy,adjusted with the Cons
ers and Clerical Wor ker s, applicabl e t
may del ay enforcement or termination g
he feadnsi Ityh ee xacseset t hreshol d at the ti me

the planned i mplementation of neddOT
nd the time frame of termination for hg
nd the regulatory period by an additio
ortive services in preparThii s nextfe mgiaan
a total of 12 months before t erOniiAn atlism
s to increase the assetfdri mayiadtrioen d ot
rce the $100, 000 asset I imitation for ¢

r approval o f this activity, HUD det e
| aODHA mMmpllefmeas setanl i mit, statdadeidi2d tC
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be adjfusotnred$100, 000 to $250,000 for all OHA
the asset | imit considers the higher cost
than the nat'Accakr dawgr aget he June 2023 ATT(
performed by Sammami sh Mortgage, the Oakl af
down payment amoWmptnatut$232a71 @EhA offa mihliise sa ¢
identified to be over the asset | imit of $72
to ensure residents receive additional sup
from assistance. | f el i gihbel eh,o0 nfeaomnleiressh inpa yp

This activity rel astuefsfitcoenaygr édgsiingcr ®alsfi n

successful transition off OHA assistance.

families additional time to connect swirtvhi cteh
focused  -sauf fsel Bncy and financi al l'iteracy
assistance in a competitive housing market.

Authorization for this activity is found in Attachment C, Section C.5, Section D.1.b, and Section
D.3.a.

Update on Reactivation Plan: Asset limitation is no longer a requirement, if OHA does choose to
implement an Asset limitation, OHA will utilize this activity to modify the HUD regulations. OHA
does not plan to use this activity in FY 2027.

MTW Acti vOilt:y EmeOr gency Reliefertidmclanti enjsm

DescriptidheUgLdRA &public health crisis in eart

wi || continue to affect program participan
crisis also imposed an incredible burden on
i ncome,str engaqued s hi p, and reschedul e cancell e
OHA wi | | use single fund flexibility to provi
program participants and reduce admmignidsetcrlaari
di saster periods. The activity, based on do«
availability, provides:

T Temporarily relieve tenants who exper|i

of i ncome of t he i mmedi at e need to sul

reduction request s,

T Pause requirements for OHA tcoerpteirffiocrant i

for eligible participants in order tog
administrative tasks during a time of

! hitps://www.rentcafe.com/cost-of-living-calculator/us/ca/oakland/
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to perform interim reexaWiWadctoinen (fop:
during declared disaster periods, and
1T Providet esmorstuppl ement al housing assi|st
that pays all or some of the tenant por
subsidy provided by OHA.
OHA plans to depl oy -bbkmosntahc thiavsiitsy aosn nae endoend] hu
of the health crisis on OHA residents have |sL
activity and analysis include publiclhaeaosing
traditional pMIGgr pmeogamasnohowever the activi
for a I imited number of eligible programs pba
will closely monitor data regar dbhage dindiearnism r
for which programs this activity wil!/ be aprg
monitor staff t I-pmuer pav inmgg so fa nsdt arf & t hat ane
operations.
This activity meets the objective of achievin
during any emergency such as a pandemic, eajrt
wi || provide cost savings and effi piaencice plan
requests and paperwork and decreased staffi
decrease in revenue due to | oss of rental i| nc
due to payment of tenant porti oMBW ofgaaorgaeant
participants. It wi || also allow OHA the| o]
resources to high priority items |ike | ealsi
addressing emnmercgoemec yr enncant ed request s.
Goals of the activity include:
l1)Have the option to provide-imeomer epoipeif|ad
2)Of fset any possible issues with landl ojrd
nonpayment of rent iIissues once the eviit
3)Provide relief for staff of normal opef a
rent prFoeesze: rents, no calcoaénatsodsri ng
ti me to f oecesuist d isntiafefdi nogn resources to agr.i
OHA may i mpl ement t khtiesr na cbtaisvii-stayf aof nn gaa fsehuosreth p |
experience an unexpected | oss of income durir
of the following groups, based on funding ave
HCV Program Participants
OHA may pay al/l or a portion wokerthéicanioast
and | at e rent notices during the pean mmidn go f
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participants that qualify. Toestwiflilcasawveasst

circumstance changes, sending | at e rent not
regarding these items. For I andlordsetthat| a
pay the tenant portion of rent until the abat

that qualify.

Public Housing Participants
OHA may waive all or a portion of the tenant
wagearning participants that qualify. Tenant

appropriate party.

MTW Local Program Participants

OHA may increase the housing -tarsasdisttiammrcael pprqwd
t hose -emaargnei ng participants that gualify. T h
Assi stance Program,-CBU Wb dkSRO)BBIiRAyGTs a(nBdB L HAP

NoiMTW Program Participants

OHA may extend t hMTSW alcau svd ito/l diso ansonper mi t tjed
portion of the tenant portion of rent direct
foll owiMITgW mpam gr am par triechiagbpantnsai nsmo & am, VIAS
shelptltaurs care wage earning program participlan

speci al permission before i mplementation 0 u
i mpl emented wuntil permission is granted.

The program is structured so that when res|id
relief, they will be evaluated based on spegci
1) Tract One will provide a ppavesbuwdserehplen

on their behalf eithepaymemtarpgr cogr dml ) tThrraqtg
an option for eligi bdeymeanttiachlpiagatsi ams mteherto u
as the following but nbtmeEhmitedmmonj boh seBvr

Under the hardship criteria, OHA will allow a
rent relief popul ation to submit the intenir
standard practices and request incl weisomoftjor
have income from wages. Eligible participalnt

reeayment requirements based on criteria to]|be
their designee.
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Sekcertification is the top of the verificdgti
Verification (EI'V) system provided by HUD.
a householdsd rent portion is as foll ows:

Reported Changel mpaPartbcirgmaant Rent Cal culjat

Total |l oss of incom®0% of tenant rent portior
OHA
Parti al |l oss of i nbobme:of tenant rent portj] o

covered by OHA

A partial |l oss of income is defined to be at
and/ oicegel ff i cacteirotni.f i cdatiscen fi s used, the tena
ADecl aration under Penalty of PRBOj3)r yt oF@cremg i
income | oss. I n thcal cwmlsataemctehe OHANnavmt | poet |
decrease in the |l ast adjusted income that was
rent

This option for rent relief wildl be presente
certification or interim recertification due
di saster period and wil/l be published on OHAQG
The authorizations to allow OHA to adopt and
or subsidy | é#oweslesd facsrsitsd maarcte are i n Attachpme
to establish new rent policies for mebtlti €:|ho

C.11 of the MTW Agreement .

Update on Rea®©OHAvwitl bncPhahnue to evaluate |th
t his activ7iathnyd imayFMex02le to remove from hol d
emer ge.ncies

MTW Acti vOi2z:y Ault7ifomati ¢ Rent I ncreases fofr H|ICV

Pl an Year A@b7Foved:
Pl an Year | thplLlémented:
Pl an Pllemaoed @m0 2Kol d

Descripti OotUpdatéde | ast sever al years the| B
recession with a robust economy which has 1 ec:c
sharp decrease in available inventory in the
t hat aadriengl ¢ he nation. As a result, the number
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in the HCV program rose sharply while ther
| eave the program for various reasons.

To stem this tide of owners |l eaving the pro
of fer HCV owners an automatic rent increas:é
of the increase wil/ be determined byTIO#HA
automatic rent increase amount will be set
geographic areas within the |l arger jurisdic
smal | rent al mar ket areas, OHAswubkl ngondue
external data sources. I nternal data sour
approved increases and the amounts approve(
smal | mar ket area for new Secda i®ourdc eso nmaya
various available data sources including th
Rent.com etc. that provide information and
target area. I f a small me ratnd le dmarmnkde ta parr e
Executive Director, or his designee, the of

targeted area who have not received a rent
owner elects to acceptwitlhle notcreasel ogif el e
for at | east twelve mont hs.

Update on Rea®©OHAvwitl bncPhanhnue to evaluate
this acti viatnygd imayFYde202de to remove from ho
and changing nmanket enviro

MTW Acti vOilt:y Relm3t Reform Pil ot Program

Pl an Year 2A0plp3r oved:
Pl an Year | thpll8mented:
Pl an Year Pl a6ééd on Hol d:

Description ofCr®MaWe Aat ipviltofx: program to te
Campbell Village (Public Housing) and AMP 1

T Tot al Tenant Payment (TTP) calcul ated ba
for seniors and disabl ed -eha ugsi ebh cel dhso uasnedh
o Working seniors and working disabled
choose to be i neelludge do liendo tghreo ufipwowhke r e
calcul ated based on 27% of their gro

bi enni al recertification schedul e
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T Trienni al recertification schedul e for
schedul eefogi Wdbrek househol ds
T EIl'i minate al | deductions (el derly/ di sa
medi cal expenses, child care expenses) 3
T I'ncreases in income within six months of
T Absolute minimum rent of $25. Househo
all owance. However, no rent wi || be re
utility allowance
U Fl atirenthe Public Housing progr am, hous
choose a flat rent obasded remt ca&lf owulmatiil
eligibility or at the time of recertifiod
During the test phase of the ©pil ot progr
components that are not working and/ or mov
additional participants or properties btaysed
for the public to comment on proposed chang

components can be found in the FY 2013 MTW

Update on Rea®©OtHAv avti il dn cBInda ndrur @ ntgo Feyv 2l10Rart e
MTW Acti v0i3:y Golmbi ned PBV HAPCE&€onitigacusfpca
Sites

Pl an Year A@pPOoved:

Pl an Year | B@lldment ed:

Year Pl aced0adé;m Hol d

Descripti ModUpgaPBY program rules to allow
no-nontiguous buildings. This acRed/iude avgdr
administrative costs associated with staff
the HAP contracts.

OHA plans to use this activity for RAD va
contiguous.

Pl anne®i Jonfi ca®OHAChhaged this activity on
Pl anned Changes to MeHA cwsi/lDatnao dool nl geecrt i roeng
usi ngSttamedar d HWRbMet rbiuds when the activity
staff time and cost savings in the report 1
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Pl anned Signi fOHcAa mptl aChealngens:s activity on hpl
MTW Acti vOid:y AltOer nati ve I nitial Rent Def er mi
Pl an Year A@pOoved:

Pl an Year | @d@llédment ed:

Year Pl ace2add0d6, Hol d

Descripti dModUpgathe PBV program requirement| t
rent for each PBV project. PBV program 1ul
determined using a comparability analysis or
i ndependendtoragodmAecyd uni ts. I n addition, thie
expanded to -cionnctliugdueoursonscattered sites. [l ni
determined based on bedroom sizes and are J|ap
size withentthe pro

Pl anne®i Jomnfi canOHAChhdmgeesd: t hi s activity on| h
Pl anned Changes to Me@OHA cwi Dlat ar €wil dectai gm:s
narrative with supporting data detailed at |t
preserved.

Pl anned Signi fOHcAa mptl aCheadlngends:s activity on hpl
MTW Acti vOi7t:y HilsOposi ti on Relocation and [|Couns
Year Approved: 2010

Year | mplemented: 2010

Year Pl aced on Hold: 2012

Description oProMTWdé&Actounsgting and relocati
i mpacted by an approved disposition of publfic
Update on ReadHiAv anteil dn thlilaannac taisviitty wafsf det er
not needed for Oak Grove North and South dij s
for the disposition of Harrison Towe/dfrandeéema
di sposition or the RAD conversion of public h
1-4.
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D. Closed Out Activities

OHA does not propose to clolse any activit
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EVHRqRAYGEWO W GGIiRACqRYUWY n W~ NI W[ e
The ZOV2Sources and Uses refl et otvhea ad d e nocpyedrsa t
capital expenditure plan to preserve OHA uni
devel oped a Sourachaset anidp &Jtsiesg a reduction n
an#teeping in mind the need to stretch fundi
existing programbDagpetaatitbdesti ming of the Pljan
pl anning cycdaend tlhsee sSoiunrccleuded are a draft Ppr
during OHAGs Board approval and budget pl an)
included with the final Pl an submission onge
2 0& OHA wil Fhedgle ried2r ves t hat have been obl
various projects and activities to cover ajny
Sources aonfd flusnedsi ng secti on.
A. Pl anned Sources and Uses of MTW Funds
1) Estimated Sources of MTW Funding for the Fiscal Year
Under MTW flexibility, OHA cons dluinddatthees |t h
Capital Fund Program (CFP), and the Hougir
into a single fund budget. Al l ocations
FDS Line Item 70750 based on requests fror
Di vision.
Tabl3 Esti mated Sources of MTW Funding
FDS Line I|Item FDS Llithem Na Dol | ar Amou
70500 (70300+70400) Total Tenant 5,452
70600 HUD PHA Oper a 358, 94
70610 Capital Gr ant 5,944
70700 (70710+70720+70[Total Fee Rev 12,227
71100+72000 Il nterest Il nco 8, 631
71600 Capital Asset
71200+71300+71310+7140t her |l ncome 1,267
Tot al Revenue: 392,469, 47
2) Estimated Uses of MTW Funding for the Fiscal Year
At the s2@RdndfprFiymarily due to the transi
the tenant basedONAuehpectpys ocHEM Meéathzpts D
t hépercent t hOowmsdrolidncent i wma dac taivad tl aashs ew ic
alvioucher, LNT, and publ ilen haodudsiitnigo np rtoog rtahnes
of new and enhanced |l andl ot d conoéenhudges
i mpl ementation ohdat | Buhkedi n@g0ORAddygesonall F
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while the Authorityds procurement and a

funding unkPRBRVYt apteitdtesgl ready r e cpeliavoeedyw a w
or rehabilitated developments wil/l be m
up . Al these efforts are aimed at ma X i
traditional HCV program adapts to serv
inventory Bay Area rental market

The shortfall bet ween the Sources and Us

and T@8B8bkedle to the MTW devel opment oblii
which are described in Appendix B and O
and Retiree Medical funding which are i

ite@dHA expects to fund t hkey suhtoirltifzilndg oif
reserTvhees .single fund budget will support

focus on economic dseufefliocpneenncty.and sel f

3) Description of Planned Application MTW Single Fund Flexibility

OHA employs single fund fl exi bihloiutsy ngorset
provided wunder tsraandd tt @analdeguatgelayn addr es
community.devélropigmng aff ordabl e housing, i
providing incrseaxuad tlye wmenlide tpufb| OKA util i ze
flexibility to extend the posiTthesreOHAnpactti
described below rely on the single fund
aut haroinzat

Tabl2e EstiUmdsxdof MTW Funding for

FDS Line Item ‘ FDS Lli them N% Dol |l ar A

91000 (91100 through 91900) [Total Ojferat:i 60, 59
Admini strat.i)\y

91300 + 91310 + 92000 Management F 4 268,

91810 Al |l ocat ed Ov¢ 0

92500 (92100+92200+92300+924Tot al Tenant 2,190

930003100+93600+93200+933004Tot al Ut i liti 2,093

93500+93700 Labor 0

94000 (94100+94200+94300+9445Tot al Ordi nar 6, 699
Mai ntenance

95000 (95100+95200+95300+954Tot al Protect 8,047

96100 (96110+96120+96130+961Tot al i nsur af 2,279

960006200+96210+96300+964004Tot al Ot her ( 2,475
Expenses

96700 (96710+96720+96730) Tot al I nterefg 0
Amortizati on

97100+97200 Tot al Extraor 0
Mai ntenance

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 118 of 195

!

t
H

N
7

var
ar
D V

e




97300+97350 Housing Assi g 288, 88
Payments + H/
Portalbnl ity
97400 Depreciati on 9,769
97500+97600+97700+97800 AT T Ot her Ex| 20, 51
TotEBXpenises 403, 811
Tenantabl e Units
A new California | aw, Assembly Bil/l 628, req
amended, or extended on or after January |1,
refrigerator, subject to certain exemptions.
hababl e) , |l andl ords in California wil!/ be 1 e
and refrigerator in good working order per| A
required to repair or replace a stdAaveiot fefdt
the state | aw and provide these appliances |fc

Preserving and Enhancing Our Housing Portfagldi

By using single fund flexibility to create]ne
increase housingnctme cleecudeomol agv.

OHA continues to develop affordabl e housing| t

Al | current projects and init-0hti FesdcaAahf dre
Housing Devel opment, and include the foll owir
U 285 12th Street U 3135 San Pabl o
U Harrison Street MastieGhi Plagad mwinng OD Seni ar
and Strategic Redevel 2apméndth Avenue
Harrison Tower U 75t h and MacArthur
Mandel a Rsetsaitdieonnc e s U 1236 East 17th Street
The Phoeni x
3050 International
Foot hill Family Apartments

500 Lake Park

2700 I nternational Bl vd.
77t h & Bancroft

Lakehouse East 12th Street
Mandel a Homes

Liberation Park

cCc oo o oo cccCcc
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0 Acqui §OHAowi | | seek opportunities to acqiui
order to preserve and create new housing|l o
vacant |l and and existing buildings are unj
coming on the maghket awirn@HWRI th pmapé&ety| o
sal es. It i's anticipated that OHA <coul d a
approxi mately 300 housing units wusing $40
are general repr elsemittay’'i 0 nisntodntt hteo Aard qui| r e
represent specific sites.

Reposition CiuQ@HA NI |IAlssseedesk opportunities to|re
owned by OHA in order to create new high quapal

T Strategic Repositionih@HATfwitlhle ®OAMPPII n Perit d
the strategic plan to address the deferred
i n the OAHPI portfolio. The OAHPI portf ol i
sites, with six asset managEmeni PBasperFErei
San Antonio, West, and North Oakland. The r
primarily devel oped bet ween 1968 and 197:
mai ntenance across theb7doyddrod i @l da.s T hhee y5 ta
has been identifying viable solutions tol r
a $60M |l oan to assist OAHPI in fully modier
additional funding to OAHPI, contingent 1on

T Devel opment and predevel opment i lOdldnsmayand
utilize MTW funding to support devel opmen
mul titude of funding types including devel
RAS, or gap financing to assist affordabl|l e
OHA wiailn oBbotard approval for applicabl e fjlun

T Einancing & POOHAnewidHi pcsonti nue to provjd
affordable housing projects throughout Da |
processes:

o Rent al Assi stancieOAIbsagdycn{ ®&R&AtSed a new
program to greavi dend alb5 subsidy to prjoj
mi ni mum of 25% of the tot al n-u mbe me of
households and therefore are projected
progwamsm designed to provide support t|o
operate at a deficit. The RAS will b e
contingent wupon compliance with OHAOGsS s
RAS may be toawegrrdogdect s through an OHA
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T

Funding Availability (NOFA) or one off
NOFAs, as described bel ow. These proj ec
acti viOtey #10
o OHA Notice of Funding iTAQHA Ipalbainsi ttyo (rOsH Ae
Request for Proposals to solicit eithe
projects that require acquisition, pried
RAS, and/ or RAD/ PBV assistance with g
Extremewync dme househol ds and for t ho:
construction within twelve (12) monthis.
o City of Oakl and Notices of Fiu odlAng |Av
considers possible RAS award, devel opmer
are selected for funding through City]| of
OHA may consider awards to projects sel e
Response and Hsoimed ,e sBlewoGonstruction
Rehabilitation, and Naturally Occurnir
Preservation Program NOFAs.
Buyou®HdA will exercise its option to purjch
partner interests in Low Income Housing|l T
preserve aff orDduarbilneg hFoYu s2 On2g7., OHA may pujfc
l'imited parnn&esderntPérmaesat i
Af fordabl e HOWHAI wgl Fuodeate
California nonpr of i il ©
corporation, named u
Af fordabil ity Fund ( nt
affordabl e housing
expansion in Oakl and.} t e
and administer an afofé |
|l everage sources of ort
affordabl e housing 2 xR 5
production, preserrwvatsitam, land-ilo€drogneust amigll f
within Oakl and. OHA wi | | capi t ailn gz es oQuarkcLeEsA
including $60, 000,000 of MTW funds, whichh
requirements. The Fund may also seek fi|na
including, but not | imited to, the City ©pf
of IGa& orni a, and foundations, to assi st i n
OHA wi | | seek Board of Commi ssioners appro
into OakLEAF up to $100 M.
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This fund wil/ me et the statutory objecti)

Il ncome families, as well as OHAOGs internal
| eader in the preservation of wunits and Ex
Stability Assistance for Families Transitioni

The Authority recognizes 't hat-cda@usreeds dainsda sottelrest

result in the sudden and unexpected dis-placem
income families, that displacement, even i f] t
| oag@asting i mpacts and a high risk of homel e|ss
assistance to participant families in the Vvouoc
to identify affordable housing optfeaes, aadifo
deposits for new housing. With this use of] S
no-OHA assi sthnecbmeowousehol ds temporarily or| p
di saster in Oakland. For t hdei sppdrgoomeues e hofl dish ia
definedi msomew ami |l ies that have been displ ajce
to a fire, natur al di saster, or ot her emer

uninhabitable, as declared by the Daypar.t meinfty
Housing and Community Devel opment.

To start, the Authority will offer up te $5,0C¢C
OHA households towards application fees, delpo
furniture and appliance Frienplacstme.nt ,olffaatdhpiusnp
assistance i1is to help stabilize the i mmedijat
unanticipated housing costs due to the disjfs
and/ or annual amount available wiltti be Dhode ¢i @
or her designee, up to her expenditure autiho
approval by the Board of Commissioners.

The Authority will coordinate with City of 0Dal
t o ensur e a coordinated di saster responsej

communi cati on and outreach, and alignment w
Adli tionally, staff will track outcomes such| a

number of people prevented from becoming home

Cultivating Thriving Residents Through Skil]|l s
The Oakland Housing Authority (OHA) ai ms tlo
i mpl ementing initiatives that support econolmi
housing stability. Il n FY 2027, OHA wi | | ut il i
exhe a wide range of pr-roglriaarsc e-theart ch p&r mangpd s sfed
to 1,000 Oakland residents. These efforts arne
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of di ver se a

nd vulnerable popul ations, i

ncl

exiting homel essness, with the goal of ensuri
l asting stability.

OHAG6s strategy is driven by innovative progr a
i ncentives, empl oyment and skill/l devel opment
technology and digital resources. These injit
services, i ncludi nlguiflidhiamgi ahd ciapadibvi dagl i zled
Toget her, these coordinated efforts reflect | Ol
resident needs and | everaging MTW fl exibifli
oppdunities, and create resilient communitiles
Key t o Home

OHA remains steadfast in its commitment t g

security for
expand them
espge al | y -MToM

residents across
to property owner

al li npriomgreaarhs .v

S and

vioarc her househol ds. |

resi

den

nitiatives

Il ncentive will continue to be a fundamental |suU
with a goal of distributing up to 100 wel come
addi tion, OHA wil!| provide essenti al assistanc
security deposit support o f up to oMEW monjth
househol ds.

OHA i s exploring solutions to address rent arr
A pil ot program i s under devel opmentade flac
management with emphasis on financial | iteragac
empl oyment opportunities, which will allow pa
percentage t owar ds resol ving outstandi ng de
agreement s. This pil ot program wi || all ow |ho
el i mena heir rent balance and sustain their |te
To further enhance housing security, OHA wji |
benefited from Emergency Housing Vouchers ( E
concluded. These participants wil!/| retain ajcc
nawitg on assistance, owner and resident i nclen
l' iving kits, sustained through the flexibili @t
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I n addition, OHA i s e XeRylog "' ey 2 v oo nt s [ 1N
i tOpportunity to Own (O N __ =rly
known as the Homeowhe il
suppor-tedmngousin’gesKai‘T
|l ndependencies Ildnestiigante dv'

transition homeowner il te .2 ts off
t heir Housing Assi st apiiucgiie s =P )
mortgage subsidy t o ‘ : eC a |
responsibility wi t hou #% flance
throughout t he remai Mo’ eir
mortgage | ocam,. tlom eandsdu'r(el
adjust ment toehdenannei plrogndmp particamp@amals |wi
financi al screening, which offers budget wor k
resour ces,OHAYwW2027pl an to | aunch theqgKeppiaoagln
homeowner shi pwidgrhadsukaitlelss tamdi meesmpanrdcetshkbyr man
mortgage obligations and achieve sustainable
Education Initiative Program
FCP will continue to strengthen
-J( outcomes through the Education | n
"\' driving meaningful, measuragllde ijmp
- ’L children l'iving i n OHA propertl|i e
\\\ ZoN housi ng assipsrtoagonmrcaem fTohceus i s cent ¢
/I, cor e goal s and key objectives
attendance, ensuring tkiimealey gant e@In
and ki ndergarten st udeenvtesl; laictheires
OAKLAND . . . . |
LITERACY proficiency by third glragraduatcircer
COALITION rates; and preparing student s f o
readiness pathways at every st alge
journey. Il n FY 2027, the Education I nitiative
participants currently enrolled in the progra

Oakl and Promise Plus Prograth2i Fieeidalk!| Scopet|a t\

providing comprehensive support to childrep
educational journey. OHA has built strong plar
Dstrict ( OUSD) school s, targeting areas with
academic chall enges. In FY 2027, Promi se Pl u
services to additional schools within the OUSI

student s

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 124 of 195




OHA wi | | assign a Resident Communi ty Ser i

coll aboratively with school staff and OHA fjan
student s by monitoring attendance, eval uat|in
regul ari nwhaedk families, organi zing l'iteracy

resources as needed.

By | everaging facilities and r-iempactesges DIHAS
student s-Kftbmopgé 12th grade. OHA will conti ni
supports, schol arship oppoenuedt ieevse,nr@HA df opr c
stdents in FY 2027. The initiative also emplha
holistic approach to student success. Parents
participate, fostering a collaborative envifo

Additionall vy, in FY 2027, OHA wi |
i nitiatives such as early <chiljfdh
evel opment-Kt sumimeer cpmes t o acgcoa

to 50 families, gradually Jin
cial acyowngd icehi lidqinends | i ves.
portunities to access educat]| ol
il dés transition to Kkindergart
roll ment tours of OUSD school s.
their childég. educational | oul

-+ ®© O O W cCc o
O 5 T O ©

astly, OHA wi I | explore a partr
sur e el ementary school studgen
chools wild|l receive free transi
at school engagement s.

nw O© r
=)

Yout h Rising, Futures Thriving| ("

Resi dent Communi ty Service Color

continue to support, i nspire, an
youth throughout the year, with a strong f oct
students iiAl2gr aldheesseK extracurriculars offer n

enriching opportunities to engage outside tjhe
success and encourage consistent schoottoatteno
School events and pl ans t1d0 0i nscereeda sse.  eOHgAa god maenrs

provide a total number of 300 backpacks, al on¢
families in FY 2027.

RCSCs wi |l |l of fer a range of educational field
weelkong overnight summer camp i n collaboratijor
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as coll ege tour s -stehcadn deanrcyo ua sapgier aptoisotn s . OHA| w
summer activities in FY 2027 by exploring dj f

OHA wi | | continue t o establ i sh new apadt ner
organi zatcioompsd etmeat atnfde | wiveirame their resourice
Education I nitiative.

OHA established a new partnership with ARDE |Ki

enriching programs that inspire students to| d
released in FY 2025 wil/ be i mplemented in |
opportunities. The <coll aboration with ARDE | Ki
students to participate in academic, recr gat

empowering them to become tomorrowdscheatefr s
progrianmgn t o 128 students a year via this par/tn

Digital Literacy

Oakl and Housing Authori.tyv
closing the digital di

internet connectivity, to
technol ogy, and providig gy [t
for residents. N

Il n FY 2027, OHA pl ans t i tlal
Al | Project. OHA ©pl ans t o
additional modems to p —— , . enjts
obtain internet access EXpI ..g wayls
expand the program to other OHA sites, ensuyri

i nternet access.

OHA | aunched the Digital ffospeAdd iPrtogrercdat, atr of

housing sites: Lockwood Gardens, Peralta Vil
initiative effectively reduced financhialle bur
fostering i mproved connectivity and opportjun

expand t hespfereede ihnitgeghr net program to Adel Coulrt
2025, the Authority sol i eFiit efdorq ulodteels Choaurr t M at

experienced firm to buil d, install ;Fl9ger vlihcee ,
Authority is currently finalizing the procur e
speed internet service to seniors residing @at
As ©part of this effort, OHA wi | | continue (fto
families address wunpaid internet bill s, enisu

Oakland Housing Authority
FY 2027 MTW Annual Plan
Page 126 of 195




resources. T
on both adul
housing site

To further i
with organiz
OHA resident
funds to pur
to establish
and other de

Promoti rRSgu fJe

The Fami-Swf f$Selifency (FSS) Program

O support digital |l iteracy, OHA| o
t education and yout h -Kievat ompumleni
s further enhance accessgsto techn

mprove connectivity, OHA will cagnt
ations that offer digital l i terjac
s at the West and EasppDystorcire
chase computer devices, and wuse|l r

a device |l ending | ibrary all owir
vices as needed.

Icfi ency

doubled its enroll ment, now serviing

It
gr

ti

foster youth through the Family Unj
the Foster Youth to Independence | (F
FYIropgram has acbuekhed @8Bhdeasconir

s role in fostering economic stat
oup of young peopl e.

The wupdated -SRuanmiilcyi e@elyf Acti on Pllar

ered escrow model, enhancing fijne

easier for participants to earn escrow and| w
mont hly engagement events and activities to j

sharing, and

Empl oyment S
Learning Lab
the Jobs Pl u

practical skill development.

ervices are a cornerstone of t he
S in our West and East Di strict Of
s grant program and are eqghblpped -

pr i ntaenrds accessi ble features. They will contjin
devel opomfefnetr,i ng | e arsneimmirgn aw arblss hwiptsh and | ob | sl
courses in FY 2027.

Additionally
devel opment
business dev

, t he FSS program plans t o cont
activities, including job fairsj|
el opment workshops during FY 2027

sml | business resources program to provide |OF
| aunch, scale, and sustain successful entrepr
To increase awareness and visibility of avail

residents t hrough t he Leased Housing Depart
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recertification, mai l er s, the website, and

wi || hel p strengtvwietnh waanyds stwp pcoorntmergerr ememt s | |
managed by the Authority. OHAOGs Family and Con
wi || continue to share information with fami/l
wor kshops, and program orientations, ensur i ng
avail able resources on our new websitejurparin
administrative buildings.
The FSS Program reflects OHAOs commitment t{o0
sufficiency, and esmpgarotniommg c |l omglependence t
[

approaches, strategic pfaoccuwmeed hil pist, i anhidv ea.rt

Em -

pl oyment Devel opment - —
FCP wi l |l continue to offe S
collaboration with commun ' : £ 0
based organizations, and o €
agenci es i n ahdodsi ttii nogn otnosi
wor kshop trainings andd 1t dc N or
coll aborations, OHA reside c
pat hways enabling them to r
increase their househol d i
OHA has a contract with Lao Family Communit
job readiness training and job search assis
the skills and prepar awage emeldeymdée mt obt ai n
The Family and Community Partnerships (FCP
progr am, East OakJiaan AuWarsks 20RABW) The Jobs PR
wi || enter t he fyienaarl gyreaanrt otferimt.s Tfheurgr ant
residents of Lockwood -Ganrdemsapphbroaghesotrcali
and advance empl obyymebnuti | odutncgo nmeosr k r eadi nes s,
pl acement, educational advancement, technol
Il n FY 2027, -EOW pgobgr 2mup-bahsthe eh-gsaf ghan
by meeting the grant expectation to enrol]l
Pl us Earned I ncome Disregard (JPEI D). East
the volume of the foll owing: 229-asempba@tat
surveys. Additionally, the program aims to &
worakbl e residents at Lockwood Gardens and af
of $T5, wdth at | east 57 residents maintaini
of 180 days. OHA intdmaosg tfdexsdi MTWysitmoglpe o
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staff training and to support these outcomes

Di sregard (JPEI D) .

FCP will al so -fuusned MTIVe xsiibniglliety in FY 2027 f o|r
Lockwood Gar den$l% otud he mplessy melint opportunitiles
and job training programs. There are catrrentl
Lockwood Gardens. In FY27, EOW aims to connect
enroll two youth in a job training program. | O
youth will turn 18 and become el irgainb.| eE ntgoa gpijanrg
youth in workforce and educational opportunijt
into EOW services once they reach adulthood| a
| ongegrm economic stability.

Yout h/ -Aowihty Empl oyment Program

Through an RFP released in FY25, OHA contrpac
commuibiatsye d organi zation, to support youth a
programming that of fers paid empl oyment triai
enr ol | meannceasfsarstyouth bettw24n t ¥Yeutalyepgartii ¢li6]
receive training in resume writing, intervilew
in obtaining high school di pl omas, or furthet
couraed Job placement. The Promise Plus st aff
yout h empl oyment services, creating a pipel.
empl oyment experience while achieving educat.i
Opportunity to Owil HoO2O0OwnkRre@gi mPr ogr am)

OHA hiredi me fHbmmeowner ship Program Adminiist

Opportunity to Ownf rOger)| ypriomgaovwam as t het oHome o\

provide ongoing support to participating f

coll aborate clos&SluyfwctbhbnéEéam({ FESPBel h the upcc

pl an aissetsec pahbtmebpgat saedindhaess participan
by ensuring access t o homeowner ship educa
management skills, and financi al ' iteracy t
program wil |l cotuirrche steo edaflicartoipmasstmmi ratnua vl
ongqaarterly basis. The primary focus will b
topi cs: home maintenance, home i mprovement

pl anning.

OHA plans to host an awmiuahH wiolmle ofwenetr WOrse Fwaa 1
t hat provide resources such as home i mprove
This event wil/l continue annually i-purFcYh 290
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education opportunities, OHA anticipates sejrv

the upcoming fiscal year.

Iln FY 2027, 020 program wil/l continue to info
organizations of itds name change, Opportunfit
to continue monthly wvirtual Homeowner ship | nf
f amisl iwi th program information and guidance.| i
during the lunch hour to accommodate worKking r
its outreachperysohnos@2@goriinent ati ons t widce pler
winter. I nterested residents wildl continue |t
homebuyer readiness for the next steps in |[th
mont hly information sessions and biannutal or i
80 participants during the upcoming fiscal ye
The 020 program will be an Hretremgrhaomep iseecceu (af
families. The officiady e ad adsotwvenm pil ratnr, o dtuictel egq

Il ndependenceo, to promot e-s usftfaibciileintcyy. anfdhi s e sii
imp| e mewitmddd wanpproach to gradually reduce parijti
Assistance Payments (HAP), preparing homeown
mortgage obligations and achieve sustainable

Search Assistance/ Housing Navigator

OHA will continue to offer housing navigator a
housing sear cwi Inleedesnt iDblldes | mMgs tsiemg ch wor kshpp:
applicant s, which offers education and guida
These workshops cover rent al portfolio resur
creation, referepnlcaeyi s gppertebnftyat okehg i e ws , secu
assistance referrals, and moving support.

Beyond the dodkschtopal| st affer personalized 4dass

participants per year, includi.nglhpirsovfiidsicnag hyoel
plans to issue a Request for Proposals (RFP) f
wi || smElpwde for unit showings, application| g
with property owners, management firms, OHA| s
Lease Compliance (HQS, rental assistance)

FCP staff will zonsknuestdestuppbating evictior
community resources and referrals to advance |
of fered include referrals for rental and uti| I
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resident conflict medi ati on, empl oyment re
counseling, and, wupon request, supportive s
Il n FY 2027, FCP will explore strategies to

events to proactively engage residents, pr
support, and offer additional supportive an
NEAT Program ( Nouri sh, Educate, Access, Thr
Il n FY 2027, OHA wi | | cont i N Enfsteist etttV |
County Community Food Bank & | d

across Oakl and

agencies to |l everage their
operation itmwf oprrnoavtiidoen on n (e

heal th screeni

t he moni ker AExpl or e anad ms
empower residents wi t h K nog
di etary choicesterimmptr eviemgr
community wellness.

To hel p reduce

essenti al resources, OHA wi (
DoorDash to deliver food t ol IS
and offer mont hly transpor th c
with | imitedemgcesere¢s. gfFhe assi
150 residents a month with the ADoor Dasho p
OHA will explore opportunities to develop of
residenti al sites that <could increase acces

CA. I n addi

ngs, and cookhe

food insecu’t

through partnership devel opment.

FY 2027 will present an opportunity to exp
to promote healthier ' iving by poomcttiabd i
i mportance of physical activity and assi s

options.

Seniors on the Move! Socialization and Wel
FCP wi |l continue to facilitate the Seniors
engagement , creativity, and wellness amon
Designed to reduce isolation and foster a

vatiye of acti vi
outdoor field

t

ties such as com
rips, and other

munity wal k
hobbies tai
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on the Move program wil/| i ntroduce partici
enhance memory, encourage physical activity

I n addition, OHA wil/
Seni oA-FDii &Ind Wel | ness
whi ch provit dreesera opd are
network to support an
residents t hrough a
Selected seniors ser \
call ers, making weekly
check i n wi t h their
compani onshi p, atnido ns h
aboavail able programs
These <cal |Ifsosntoetr oanlsyen
connection but al so
participatitenaichiomnties.

To further promote health and wellness, the
to off &rochuesaeldt events, including nutrition w
al so plans to expand its weekly wal kviersg "g rta
more public housing sites, encouraging seni
By creating spaces for socialization and pr g
empowers residents to maintain an active, f

strong sense of community.

Foster Youth to Independence

OHA wi | | continue partnerships with the Al 3
Family Community Development, l nc. , and Ne
youth Fostéeéire Youth td FNKVhJe pemndemare This p
comprehensive resources tailored to meet f o5
assistance, empl oyment opportunities, housli
management, stable housing, counseling, and
Il n FY 2027, OHA's efforts wildl remain focu
participants by facilitating workshops on r ¢
strategies, placement, and retentifomst @dheye

with the tools and cotndrimenwec enese deerdd fotradio
foster youth are enfoffiedi emcy hpr 6gmamy( S857

or
U p
or

) Vi
u |

5 €e |
2 S |
I
Inig

focused case management to assi®oin,themd wiotchht €

training and transition to stable housing
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Doorbell Camera Distribution

Safety for families who havaea é&@xpgéripanomad ty|l o
continue to explore implementing a programi|tc
affected by violence to enhance their sense| o

Heal th & Well ness

OHA i s committed to enhancing
well ness by addressing both men
" needs through accessible, i mpac!
ment al heal t h, OHA i s i n the| p
contract with an acgoeancchyi ntgo, pgrfoov
support, access to licensed ther
_response team for OHA residents
l services wil/ be made avail abl e
pending RFP. The i ntemteisand ewausl ¢
with resources to build resili
' and achieve personal growt h.
Recogni zing dent al care as a ¢Cr
i mpl ement a mobile care systilem
provider s, including denti st s|,
sites. These mobile clinics will address bafr
|l i mited access to traditional healthcare faci/l
services at convenient | ocations.
By integrating ment al and physical heal t h |se
over atbleiwmgl land empower them to | ead healthijer

Mobil e Engagement App

OHA wi | | explore developing or procuring a (de
engagement and accessibil ideyma nTdh ea cacpeps switlol| pp
resour ces, personalized goal tracking, finjan
crciali deadlines. Virtual coaching features ar

ensuring participants receive continuous supp
Community Outreach RecruiVenlintl easnd Engagement

OHA wi | | continue to explore the potenti al pr
and engagemen¢t eepamcdeservice delivery beyond
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| ocations. Twowsl dmoadlill ew uC
| ocations as needed to r¢ ol vinc
of residents and staff a ties.
of this exploration, GQGHAT t hat e
purchase cost coul d rar. i mat el
$125, 000 tadepEend,idm@oon t e
and fedAnhueegagement vehi at
approxi matel yPrglomjaaoey : \
include ADA accessibility, enhanced power syst
| f pur sued, a mobile satellite office would 1
flexibility, convenience, and outreach <capaii
communities. The unit could provi des,d e deidcuacti endg
the need for meetings in outdoor -®irtansanviadbd
such as housing application assistance, FCR
and tenant conflict resolution.
New I nitiatives for FY 2027
Opportunity tRr OgmKegeOR Ot) he Keys I nitiative
OHA will expand its Homeownership Incentive|toCc
i nspections, repairs, and required certifiagat
Choice Voucher (HCV) participant cursreemetnlty |[r e
items include sidewal k inspections, sidewal k
compliance, carbon monoxide detector complijan
OHA Housing QualitiyveuanddrdepbHQS) amablrepl a
refrigerators and stoves.
This expansion provides greater flexibility].!
the number of homes that can meet HQS requi|r e
eligible homeownership opportunities.
OHA Resident Services Card
The Oakland Housing Authority (OHA), througlh
(FCP) department, wil/ create a Resident Sejrv
and strengthen resident engagement . |l ssued |to
|l i ke a membership card, enabli-ing fseramFE@RBRspreg
and event s, such asitlke woo&dhppetrwndomcti yi
reduces administrative barriers for residents
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I n addition to tracHiumg eparmnidc iO
supported progr ams, t he Resi de
address the challenge of <captur
for residents who receive -FCP
funded programsiswhferentlriamkti exd.
allow FCP to centrally document
and participation across al |l
| mpl ementati on wi || require r
technol ogy capability, and i nt ¢
CRMystems to ens-trmesdattaemanadg
I mproving coordination, reportil
equitabl ec,enrteesriedde nstoci al service
Over ti me, the system can be expanded to s
incentives for participation, and the analy
and funding application data. This i hianceati
accountability, and deepen resident engage mg
coordinat eadentreersedexndci al services ecosystem.
Yout h Rising, Futures Thri-wimg (Mobogutlh Mansptoew s
| n FY 2027, OHA ©pl ans t o | aunch t-hecuw end
entrepreneuri al devel opment program desi gnsg¢
business knowl edge, | eadership skill s, and
handsatning, mentorshiwordmndbacteaes st ®d oné¢ sl
students to support youth interested in pur
The Mini Mo g u l Mastercl asesa™ = ~* """ "guied as

program for high schloIlt ste

sust ai
wi | |

busi ness devel opmentmenfti,n ‘
| eader ship. The program Wi!' £

obtaining an LLC and/or busf. il 0
build professional net wor ks *nt
the practical skills neces:s ar
businesyg. sRmpipomritt wi | | be pf ti
who successfully complete all workshop modul
established program benchmar ks.

ned engagteememti mmalc tl.c
t ake part i n progres
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As part of this initiative, OHA will Il everage
of wepshops showcasing products created by pr
of fer youth -warlludablseal e alexperience Wlyi [
engagement . A designated percentpgevemnht pwofkl
donated to the OHA Foundation to support and
wor kshop series.
This -tleeoemyg i nvest ment strengthens pat hways t
empowering youth with the confidence, skills,
businesses and become future community | eader
| mproving the safety and security f.Q esi den
The Oakland Housing Authority Pol?quCE‘artme
essential safety servicedbedagi ghe ancge
and the surrounding communities. i es| u
Housing Authority Pol i ce Depart mé APD)
sinfued flexibilities.
The vision statement of the OHAPD ned |t h
of this department is to be a premier Police D
its residence and staff; A department t hat p
professional standards in performingsadretdufti
and security conditions for residents and st a
t he Authority; creating a safe, nurturing en\
talents and abilities for the betterment of |[tFh
free from destructive influences of drugs, Vi
technology and training to execute-oouenbatstelde
Pol i ce Department , a depart ment t hat contir
cooperation and partnership with the communij't
Il n FY 2027, OHAPD wi | | continue its commit/{me
residents and staff by maintaining the depajrt
patrol operation is central to the goalndof gn
staff, providing uniformed patrol officers to
and investigating <c¢cri mes. To further suppojrt
undertake or continue the following initiatijyv
T Continue partnering with other depart ment
Management , Leased Housi ng, Capital | mpr
Community Partnerships, to respond holist.i
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f Sustain the strategic collaboration with| t

County District Attorneyo6s Office, Al amed:
Oakl and through the Ceasefire initiatiyve]
T Enhance patrol strategies by increasing |[th

crime analysis.
f Maintain the operation of the communicat|io

staff have access to the department, enahbl.
patrol officers.

T Continue conducting Cri me Prevention Th
(C.P.T. E. D.) anal ysi s of OHA sites, pafrt
Operations and Capital | mprovement Deparfgtm

creativity, technology, and training

OHAPD wi || focus on wusi|ng
provide the best possi bl e
residents and staff I n
depart ment wi || actively
i mprove efficiency, furthi
stay updated on new tech
met hods tosemhianee qual it
achieve this, the depar tl me
utilize meeal deo monitor|in
sites to deter cri me, en.
response, and ensure resident saf ettyi. maVhvil g @}
monitoriAgenctyhei s al so exploring jimpclowaimmegt
autonomous video anal ysi s, utilization of mo b
greater effectiveness.
Researching and integrating advanced techno|l o
continue to be a top priority for the deplar
innovative solutions that enhance waysinhg i|lmp
transparency to all participants. OHAPD is eve
minimize the necessity for, or the | evel of],
safer interactions, while uphaolddiing the highe
Promoting trust, cooperation, and partnershjp

The dominant operating philosophy of the OHAPI
has found great success in |leveraging communi
agency's overall mi ssion and plans to conti|nu
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2027. OHA establishes trust with the commun
various events. OHAPD wi | | continue hosting
Wonder |l and Toy Drive, bi ke excursions, campjn
ad other similar activities to engage and flos

The Youth Explorer program has | ed to great| s
continue this program in 2027. The program |en
and increases community awareness of OHAPD |an

pulblitrust and positive outcomes for program p
OHAPD plans to develop an OHAPD Citizends Agac
not only youth, but to their family members| a

Execute the highest ethical and professional

A high standard of transparency and account abi
OHAPD guarantees this by collaborating with p
the community and OHAOG6s Resident Advisory Boar

t hat staff performance and policies are app
standards. I n thistcefrairnt aiOHAPDNOhwe dCibotmanto iIsdsn ofl
on Law Enforcement Agencies (CALEA). CALEA] i
pri mairsysi on i s to aaqgreedii tpspowvbilicec cs asetnp oppor
to voluntarily meet an established set of pfo
To enhance transparency, OHAPD utwiolrinz ecsa mea raisq
CompuAieded Di spatch ( CAD) , and Record Manag e
department wil | focus on partnerships by acqgt.i

groupsendiand community meetings and neighbojrh
current camera monitoring and technol ogy.

In FY 2027, OHAPD wi l |l cgnt
by examining i f Common n
better hanelwod nbystrmad or
fF services such as the Mio b
#® Community Responders of OQak

MACRO is a community res§g
opeedatby the Oakland Fire |
no-ai ol entemerngoenn c yG r i mionna |

requests for service. OHAPD
to invoke their services |[fo
OHAPD wi I | continue to strive to meet the hl|ig
developing a citizen portal for reporting off
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thereby expa
exploring th
di spatch and
potenti al t o
Through thes
Enforcement

Crisis Care

OHA i
mo d e |
mobile wunit
Cliaan ci hat
emergency
determine
the needs
center,
tradi ti
facility,

S i n
for

t h
of
ment
onal
of

The primary
emergenci es,
transportati
i nvol vement

OHA pl ans to
beyond polic
a prescribed
to offer the
estimated an
pl anselt®@ase

Expansion of

T OHA
dev
acaq
t o
mu |

uses
el opme
ui si ti
expand
tiple
i nvest men
possi bl e
Lake Park

search
responding

wo ul
cal |

nding the community's
e I mplementation of an el ectroni
patr ol Through the wusegoft he
repl acepehsocucrenzemeshodeyps
e efforts, OHAPD plans to maint
Agencies (CALEA).

(CCT)

fundi
to

ability t

~

[e

Team

and i
di spa

to create
assessing
Emergency Medi
addition to a
S . Upon arrival, the officer
e appropriate | evel of invol vemg
the clients, and assist in tran
al heal th facility or any other
model of transportimgorevmarnyt all if
ten using costly ambul ance reso

objective of thi

of ng
and
staffed wi t h an

d respond in

S program is to

by providing =@a®serngdsoadr ceear Vvifg
on to medical facilities, | iand
i n ment al heal th crises.

the CCT model
cers and will conduct an
period. OHA is evaluatdi mg Itlheel
se services with |Iimited operat
nual costi noef t$eda8nv ,f000r0 ,a poprr oax i frmaalt
a p@pgrooduwruemmenntt hese 7services in F

pil ot and contr a

e of fi

Af fordabl e Housi Opportunit.i

ng

i-ftusn ds ifnlgelxei bi | ity t o I
nt of new affordabl e
on, predevel opment | oans, and g
t heneaw ahhduasbiing ttyhaotf i s afforda
|l evel s of subsi daw.nd OHA xdxpdadtts
t i n existing projects in the
devel opmennd pHarnfricgen,l i X&5 152 thh

whil e exploring redevel opment

everage
housi ng.
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T OHA wi |
site po
per mane

T OHA may
Oakl and

I continue to expimansi treesp oisn ttiloei
rtfolio that may include a variet
nt af f oarsd adbe sec mhcobuesdOnigy # 8

use Iinteragency partnerships to
0s need for additional permanent

T OHAnay xercise i1its option to purchase the

i nteres
afforda

Assi st Res

OHA pl ans
uni t s thro

t-Isn cionmeLoHw usi ng Tax Credit partne
bl e housing.

i dents forced to move due to Abat
to use the single fund flexibilit
ugh no faul't of their own, due

NQ@
y

re
af

rs

e m

t o

inspecFuwowas .t hat farrem uanbsgteinng subsi dy payment s

HQS wi I | be allocated toeapensesadseccticat ead $sWwi
the unit and moving to ot heEl iagishise erde shioduesn tns
approved for a movi ng all owance to assist !
Al'l owances (URA). OHA anticipates that this

increase the number of families served by B5uj
where an unexpected move is forced upon them \
expenses. Residents will be informed through
communi cations of this benefit.

Building Bridges: Hospital to Home

OHA | aunched a partnership with UCSF Benilpf
Af fordabl e Housing Preservation Ilnitiatives

housing insecurity faced by families with |ch
medi coanldi ¢ i ons. OHA executed an MOU to accep
Childrenés Hospital for up to 50 eligible flam
placed in PBVs. OHA wi | | provide families wit
60 mchm and a utility assistance for up to 214
support system, OHA wi | | cont r iabudteed i <wg pealr tcia
manager through t haen dF @Pf fDeerp aarstsmesnttance i n trjan
housi ng.

Department of-tdasficki Agt Housing Program

OHA received a $600, 000 grant from the Depar
Crime. The goal of this grant is to address| b:
up to 50, ageadanasnd ifoonr mer f oster youtrhs agfe ss €8
and | abor trafficking iThhelAuteldar iCtoyudhg yg o &la | fi ¢
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to formalize | ocadr epaatret nee@msthe pesd tandcocul t ur al
integrated housing and supportive services fo
County. These i Atoecgrsetde ds,erhvd aleisngvb d g r jb es lparn fr e
term (up to 24 months) housing assistance |to
successful out comes fOHA elxiegiublee m@ar tMIOdJi pwva rths
partners to accept referrals of lliigihhdwsiprag tu
for this -Brpefcfiiadk iAmg iprogram. The program i g €

Tenant Certification Trainings

OHA plans to develop a trainin h ajt
incentive program while also b sear
rental opportunities. This init erfsc
as budgeting, credit awarewdedse mai r
compliance, enabling prospecti X \ to |
knowl edgeabl e tenant s. By par " Yt h g
program, housing providers gai ([EVESE | | denc
renting to individuals who dey t rfon
reliable communication, and an i nig
Through this mutually benefici ent ,
fosters trusting relationships erns
contributing to a more eqtvalyloea,m > hot
everyone involved.
|l ncreased Compliance and Agency Efficiencies
T Expand its i nternal audit and compliance
identify and mitigate risk and increase |ac
functions. These audits and reviews wil]|l
externalconsmnddomant s.
T Pay atiome incentive payment of $200 to rles
rent payment option to reduce administrat.
1T Pay atiome incentive of $200 for owners who

$100 for owners that sign up to use Owner
Navigation and Relocation Services

To assist families needing to relocate due |to
navigation support to residents relocating]| f

relocati on consul tant and coordinated staff
resrecahes the private market to identify complar
needs, whil e OHA staff support residents bly
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documentati on. Each household needing relocat

i ndividuali zed move plan tailored to their sp¢
for di sabilities, medi cal support, a ntda nott her
facilitates the move from start to finish, en
wel comed to their new homes with a hot meal |ur
are asked to complete a customer sditygfadtitoh
rel ocation experience. OHA staff continue t|o
weekl y-ufpsl lwaw h relocated clients to address
stability. OHA may offer this sesrpwisciet iaomds fucsl

competitive procurements.
Rent al Assistance Subsidy (RAS)

The Oakl and Housing Authorityo6s Rental Assi|st

i mportant and streamlined source of funding t
operation of propertidanctomesdmnwus ebt demalty ol o
the em Median I ncome (AMI). The Oakl and Hous

RAS on a case by case basis to stueprpnoraf fporod|aekhe
housing to Oaklandds most vul ne+(allbl)e yreeasi deaibts
t ta ai ms to fildl any negative net i ncome t hjat
rents from <e>xtcroenree lhyo ulsewol ds.

El i giAbProject s

a)For projecteoenaitdhl) wemtmore units, projegt
(10) wunits or 25% of the total units, whicl
or below 30% of AMI, as defined by the Cali
Théeal ance of the units in the Project maly

i ncomes do not exceed 80% AMI
b)OHA may consider awarding a RAS to projelct
are unable to provide the minimum number| o
its sole discretion.
c)Projects may entail new construction or e

Ot her Program Ter ms

a)Davis Bacon Prevailing Wages: Advice byl t
t hat Davis Bacon wages should not be trij g
Housing Act of 1937 because the Authorityod:
acapit RIAISzefdo!l | owing the <completion of co
constrmueltatoend acti vities. However, projec
their own independent | egal advice on this
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b)Section 3: The Section 3 requirements of
f
[

Act o 1968 will be included as applicabl] e
c)Bi enni al Housing Quality Standards (HQS)
restricted units under the Regul atory Agjre
conducted more frequently based on comp|l a
received.
d)AI'l projects would be required to adhere| t
e)Projects may be subject to subsidy | ayer|in
sources.
OHA may opt to use RAS funding in conjuncti|on
projects wild/l have to meet NEPA and HQS reqlui
reviews that may be required by | ayered fundi

fungliare described inO@etant!|l uci mgtColiit ye wm O:(
Phoenix, 3050 InterndEaenal2Bhv8trekbtaakehGCGhisigat
Li beration Park, Mandel a Homes, and projectis
proses

4) Planned Application of OHA Unspent Operating Fund and HCV Funding

Tabl4ePllanned Application of OHA Unsp
Funding

Pl anned Appl

I
Original Fundi n Begi nniFnyfguUnosfpent Be PHA Unspent
during F)

HCV HAP* $53, 505, 763 $41, 391, 907

S$HCV Admin Fee $ 0 $ 0

PH Operating Subsi¢11, 054,594 $11, 054, 594

Tot al Revenue | $64,560| | $52, 446 |

Through use of t he singl e fund flexibility n

appr oxi$maltmedll ¥y i one scefr viessdewv el opment act i$Ri3mi7e ki o

construct iaonmd phrho/j.&/cbea on rehabilitation projects
Through use of the single fund flexibility |ma
approximately $41.4 million of its reserves| o
million on new construction projecdatss and $17
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B.

C.

Local Asset Management Pl an
Tabl e 15: Local Asset Manage
i Did the MTW PHA allocate costs Yes
i Did the MTW PHA i mplement a | oc No
(LAMP) in the Plan?
iii.Ditdhe MTW PHA provide a LAMP in N o
iv. | f the MT W PHA has provided a I_'OHA does
provide a brief update on the i
. lpl an t o
provide any actual changes (Whlan chan
Annual MTW Pl an/ Pl an amendment) y
. the Pl an
doesphain to make any changes in
Rental Assistance Demonstration Part
e 16: Rental Assistance Demons
Description: OHA plans to submit an applic
the following mixed finance devellolp maemdhsd &/t o
Linden Court and MNapnodne |aap pG aotvea | of the appli
RARNndRA&AD/ Section 18 blend conversion. Due

OHA may not complete t he OHAnwWarys isaumai d u rRiArDg
bl end applicationsefor VAlie¢lag€EoulLbck@ampdb Gar (¢
Peralta Villa during the Plan year. OHA may
these properties, or it may submit individusg
i Has the MTW PHA submitted a R, Ye s
the appendi x? A RAD Significi
included if it is a new or am
approval
RRIOIf the MTW PHA has provided a| Updat ed
the appendi x, pl ease state wh Signi fi
Amendment submitted or descri Amendme
the prior RAD Significant Ame
The RAD Significant Amendment in Ap
RAD Significant Amendment 4MA &t PWas .
Updat aslpddaénsr RAD/ Sld cetnfden h 8w publ i
sites. OHA may apply for a Portfoli

properties.
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Pl an

ution signed by the Board of
Certification of Compliance

CERTIFICATIONS OF COMPLIANCE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its Chair or
other authorized MTW PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan
for the MTW PHA Plan Year beginning (07/01/2026), hereinafter referred to as "the Plan", of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the

1)

2

3)

(4)

(5

(6

@)

(8)

9

submission of the Plan and implementation thereof:

The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the
approval of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and
invited public comment.

The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into
the Annual MTW Plan.

The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

The MTW PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964 (42 USC 2000d-1), the Fair Housing
Act (42 USC 3601 et seq.), section 504 of the Rehabilitation Act of 1973 (29 USC 794), title Il of the Americans with Disabilities Act
of 1990 (42 USC 12131 et seq.), the Violence Against Women Act (34 USC 12291 et seq.), all regulations implementing these
authorities; and other applicable Federal, State, and local fair housing and civil rights laws.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the Plan is consistent
with the applicable Consolidated Plan, which includes any applicable fair housing goals or strategies, for the PHA's jurisdiction and
a description of the way the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

The MTW PHA will affirmatively further fair housing in compliance with the Fair Housing Act, 24 CFR 5.150 et. seq, 24 CFR 903.7(o),
and 24 CFR 903.15, which means that it will take meaningful actions, in addition to combating discrimination, that overcome
patterns of segregation and foster inclusive communities free from barriers that restrict access to opportunity based on protected
characteristics. Specifically, affirmatively furthering fair housing requires meaningful actions that, taken together, address
significant disparities in housing needs and in access to opportunity, replacing segregated living patterns with truly integrated and
balanced living patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR 5.151). The MTW PHA certifies that it will take no action
that is materially inconsistent with its obligation to affirmatively further fair housing.

The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975 and HUD's implementing regulations at 24 C.F.R. Part 146.

In accordance with the Fair Housing Act and Act’s prohibition on sex discrimination, which includes sexual orientation and gender
identity, and 24 CFR 5.105(a)( 2), HUD’s Equal Access Rule, the MTW PHA will not base a determination of eligibility for housing
based on actual or perceived sexual orientation, gender identity, or marital status and will not otherwise discriminate because of
sex (including sexual orientation and gender identity),will make no inquiries concerning the gender identification or sexual
orientation of an applicant for or occupant of HUD-assisted housing

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

(11) The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 75.

Co mmi
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(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment,31 U.S.C. § 1352.

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

(16) The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the
responsible entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant
to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon its request.

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

(18) The MTW PHA will keep records in accordance with 2 CFR 200.334 and facilitate an effective audit to determine compliance with
program requirements.

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

(20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 225 (Cost Principles for State, Local and
Indian Tribal Governments) and 2 CFR Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards), as applicable.

(21) The MTW PHA must fulfill its responsibilities to comply with and ensure enforcement of Housing Quality Standards, as defined in
24 CFR Part 982 or as approved by HUD, for any Housing Choice Voucher units under administration.

(22) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations
and included in its Plan.

(23) All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA
in its Plan and will continue to be made available at least at the primary business office of the MTW PHA and should be made
available electronically, upon request.

_Oakland Housing Authority CA003
MTW PHA NAME MTW PHA NUMBER/HA CODE

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment
herewith, is true and accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in
criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Anne Griffith _Chair, OHA Board of Commissioners
ized Official Title

— 3/23 /2
L= pate 1

*  Must be signed by eitHer the Chairman or Secretary of the Board of the MTW PHA's legislative body. This certification cannot be
signed by an employee unless authorized by the MTW PHA Board to do so. If this document is not signed by the Chairman or
Secretary, documentation such as the by-laws or authorizing board resolution must accompany this certification.
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BSigned Certification by State or Local of f

the Consolidated Plan or State Consolidat ¢
Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires: 09/30/2027
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

L Hugo Ramirez the Deputy Director of Community Development
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years and/or Annual PHA Plan for fiscal

year 2027 ofthe Oakland Housing Authority is consistent with

the PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or
strategies to:

the City of Oakland

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

OHA plans to serve families in Oakland by providing affordable housing to over 15,700
low-income families, preventing the displacement of Emergency Housing Voucher families,
and reducing homelessness through the preservation and development ol affordable housing.

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly
submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).

Name of Authorized Official: | Titte:
Hugo Ramirez Deputy Director of Community Development
Signature: Date:
2/25/2026
This information is collected to ensure i with the i plan or state i plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, mclutiug the nmv. for reviewing instructions,
searching existing data sources, gathering, and maintaining the data nee(hi and completing and reviewing the of i ion. Send

this burden estimate or any other aspect of this collection of i ggestions to reduce this burden, to the Reports Management Officer, R.EF.‘
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB
Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB
Control Number.

Privacy Notice. The United States Department of Housing and Urban Develop is authorized to solicit the i i T in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Re:pome:s to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Previous version is obsolete Page 1 of 1 form HUD-50077-SL (09/30/2027)
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CDates the Annual MTW Pl an was made avai
Types of Publi (Dat e Notification
Beginning of PullFebruary 13/ OHA Website
Period

Public Notice PUFebr u®8ry026Newspaper

Oakl and Tribune

Public Hearing gFebruary 23|Conducted via
Street iperson
Resident AdvisorFebruary 18/ Conducted via
Meetings 11, 2026 iperson
Notification sernMarch 4, 20|Emai l

Partners

End of Public CdMarch 18, 2|/Website and N
DDescription of any pl andnierde cotre do negvoa | nuga tA goem
demonstration

E.Lobbying Disclosures
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OMB Approval No. 2577-0157 (Exp. 1/31/2027)
Docusign Envelope ID: 8521B2D6-3439-4F77-8D7E-5761D0FF2C74

WG W ITVEALINVER W u, BRRGE IWND . and Ul"ban Developmnt
to Influence Federal Transactions Office of Public and Indian Housing

Pnbllc reporting burden for this mfonnahon collection is estlmattd to average 30 rnmutes ,including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
and g the of The d is required to obtain a benefit. This form is used to ensure federal funds are not used to influence members of Congress. There are no

assurances of conﬁdennn.lny HUD may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number. Comments regarding

the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to the Reports Management Officer, Office of Policy Development and Research, REE, Department of Housing and Urban Development, 451 7th St SW,

epartment of Housing

Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 25770157,
Applicant Name

Oakland Housing Authority

Program/Activity Receiving Federal Grant Funding
Moving-to-Work Demonstration Program 14.881

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this

certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts

under grants, loans, and cooperative agreements) and that all

sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered

into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title

31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Patricia Wells Executive Director
Sinatis Date (mmVadyyyy)
DocuSigned by:
Patricia. Wells 1/23/2026

Z22CE180EE194A1

Previous edition is obsolete

form HUD 50071 (01/14)
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Docusign Envelope ID: 8521B2D6-3439-4F77-8D7E-5761DOFF2C74

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

4040-0013

1. * Type of Federal Action: [N/A] 2. * Status of Federal Action: [N/A] 3.*Raport Type:  [N/A]

[] & contrct [ ] & biarotteriapplication [] a inttia fing
[]bgant (] b. initia award [] b. meterial changs
[[] & cooperative agreement [] e postaward

] o 10an

D ©. loan guarantee
I:] f. loan insurance

4. Name and Addroess of Reporting Entity:

& Prime I:‘ SubAwardee

*Name | Oakland Housing Authority |
"Steet 1 {1619 Hamison Street Bkl |
"% [Oakiand | S [califomia | 7 [sa612 ]

Congressional Distric, fknown: | CA 12 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
| US Dept. of Housing and Urban Development

|Moving to Work Demonstration ‘

CFDA Number, if appiicable: | 14.881 |
8. Federal Action Number, if known: 9, Award Amount, if known:

IN/A || 81 |
10. a. Name and Address of Lobbying Registrant:

Prefix I:l *First Neme I N/A I Middle Name | I

*Last Name I I Suffix |
*Street 1 I | Street 2 l |
- | = | | =1 |

b. Individual Performing Services (including address if different from No. 10a)

Prefix l:l"FiMName I ImddeNeme I I

"LastNameI I Suffix |
* Strest 1 | | Street 2 | |
N | 5= | |# | |

41. Information requested through this form is authorized by title 31 U.8.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.8.C. 1352. This information will ba reporied to

the Congress semi~annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: || s |
Patricia (Nedls
*Name: \eum * First Name [Patricia | Middie Name | |
*Last Name IWe“s I Suffix [ l
Tile: | Executive Director | Tolephone No.: [ 510-874-1517 |nm:| 1/23/2026 |
Fedaral Use Oniy: | S
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Section VI Li st of Appendices
Appendi x A. Glossary of Acronyms
Appendi x B. OHAG6s Planned Capital Fund E
Appendix C. AppBaved Wowgleernr Al |l ocations
Appendi x D. OHA Housing I nventory
Appendix E. Public Comments Received Dur|
Appendix F. Evidence of Public Process
Appen@GiAxXameda Cowcmotmg Li midas HfUdHai2r0 2Mar k e

Re n fosF Y2 04
AppendiFxaH Rent Policy for Public Housin
AppendRaxyment Standards
AppendbBxaddard HUD Forms Modified for MT
AppendiRenKal Assistance Demonstration (R

Amendment
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APPENDI X A
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Gl ossary

AMIiArea Medi aHUDne®tmemates the median famil\

current year and adjusts that amount for diffe

be expressed as a percent aghHouosfi ntgh ep raorgeraa nmse
|l imited to households that earn a percent o

AMR Asset Management Project. A building or
as a single project as part ot HYbBbés maqguaig
practices.

ARRAAmMeri can Recovery and Reinvestment Act.

to provide economic Astimul uso. splema Aocnt cianpcilt

i mprovement s.
ACSSIAAl ame&€duantSpyci al Services Agency
ACSOAl ameda CounQfyf iShee.r i ff 6s

BBiBuil ding Bridges is an initiative throug

|l ocakl rman ti onal programs.

Cal WORKASs public assistance program that provijid
families that have a child(ren) in the home.
state of CA and biys coopuenrtayt ende | Ifoacrael Idye par t ment|s.
COOQContinuum of Care

COLA Cost o f Living Adjustment. The fedenal
programs, such as Social Securityodf amnogl | pdba
The adjustment is a perdenbagbeamount khat O6fss
DRADiIirect Rental Assistance

EHVWVEmMergency Housing Vouchers
FUPFFami |l yatUinod i irFeagnmidny vouchers
FUPYFamiUny ficati ovoW®Ptrlogvy@auc her s

FCROHAG6Gs Departimenwtamd C€Ea@ammunity Partnerships.
FSS$SFamil ywuSdlifci ency. A program opesrmudtfedileycy
of families andtRebBectHoansBng progr ams.

FYYFi scal Ymanth Ael2o0d used for budgeting and
or fiscal year from a calresdfarromedul.y OHARKSO G d
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FYEFi scal Year

HARHousing Ass

Ehdyea®OHADsS fssdane 30.

to swWbhgze a familyds rent payment.

FYITFoster Youth to Independence vouchers
i stance Payment . The mont hly |peé
ice Voucher. Someti mes referimec

HCVWHousing Cho
based voucher,
apartmebhei pri

HOPE iWHousing

the voucher provides assistanc

vate rent al mar ket .

Opportunities for People Ever

designed to rebuild severely distrsesosreidgi pwa

funded in 1993
HOTMAHousing O

pportunity Through Moderni zat.i

HQS Housing Quality Standards. The mini mum
to be el ignigbluendfeorr tfhuendSecti on 8 program

HUDI United States Department of Housing and |
gover nment agency responsi bl ecdlor pdhlulnidaé ndn

authorities.

KTHKey To Home
LARLanguage As
LEPLIi mited Eng

program under Building Bridg
sistance Pl an

|l ish Proficiency

LHAR Local Housing Assistance Programs. Und e
devel oped 1| ocal housing programs that provi d:e
gualify for or be successfimlg iamdt/ loe tSreadiitoinjo 8

LI HTCow | ncome

Housing Tax Credit program

LPLIimited Partnership.

Mod ReihMobder ate Rehabilitation. The Section &8
provi desbapsreadj ecetnt al assistance for | ow inco
viously rehabicti baet evé epum@snuadmwine

properties pre
PHA.

MTW Moving to
housing author

Wor k. A national demonstrat.
ities. OldfMm idMaknamgedriansi MT W
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NEPANati onal Environment al Policy Act. Requir
doi ng neweddv eMoa (X .
NOFANotice of Funding Availability. As part
dictate the format and corstpemtseoft oprf ampas algs |arn
NSPI REati onal Standards for the Physical I nsp
OHA Oakl and Housing Authority.
PACTParents and Childrentidfadet henal spaolgoaal|th
reunite children withen hreea ae mtalrye nrt sl evdhoe ch afvreo r
PBM Project Based Voucher. Ongoing housing| s
specific unit.
PHAPubIl i ¢ Huotuhsarnigt yA
RAS Rental Assistance Subsidy.
REAG Real Estate Assessment Center. A HUD| d
providing and promoting the effective use ©of
assessing the condition of HUD' s portfoli o |
decentafdmad dabl e housing; and restoring the |pu
and waste of HUD resources.
RFRA Request for Proposal s. As part of a prjoc
i ssued to dictate the format andnsenttentf unfdi
availability.
RHHF Repl acement Housing Factor. These are Cap
to PHAs that have removed wunits fromotphienigr |i n
new public housing units.
SBHAPSponsor Based Housing Assistance Progr am.
SCE Stakehol der and Community Engagement Tealm
SROSingle Room Occupancy. A unit that only |al
units maw &€onhctaen or bathroom, or both.
TANFTemporary Assistance to Needy Families. A
cash assi stisnmcoenet d almaw i es with children.
THP+ Transitional Housing Program. A statel f
providing housing assi setsantcoe eammadn csiuppaptoerd ifvoeg tse
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TPV Tenant Protection Voucher. A voucher i 58S

approved demolition/disposition request, na-t
determined by HUD. The voucHhoearsse dp rroevnitdad faasnsii
t hanateyt can usatenreheapr mar ket .

URPI Utility Rei mbur sement Payment . The mont
household when the montehdlsy tuntei Itietnya nal Ircewa n coeb |
VASHVeterans Affairs Supportive Housing. Thi s
based rental assistance for homeless veterapnps
services provided by the Department of Vetera
commu#iatspwdt reach clinics.
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FY202C/lapital Fund Expenditure

Publ i . . # of
Hous i Devel opmen Description o Uni t FX026
Operating Capital Activities
Public Hous
X Adel Court [cOMMmMON @amdeasite 30 $645),
I mprovements
X Campbell Vi|Site improvements| 154 $16 3,
X Pal o Vista |Site improvements| 100 $815,
Exterior i mproven
X Lockwood Garepair & maintena 372 $1,895
i mprovements
X Peralta vilfxterior improven ;g4 $1,468
i nt é rmparov eamedn trse p

Total Publ i$A , BB

Admi ni strat
Buil dings

1600 HarrisBuilding i mprovenm $600,
1801 HarrisBuilding improven $250,
1805 HarrisBuilding i mprovenm $50, (
Service CenBuilding i mproven $295,
1619 Harri sAdministrative Bu $39  (
AdmiBh dg Asphalt Reseal, E '

West Dist. Building improven $20, (
East Dist. Building improven $40, (
Total Admin $1, 291

cCoCC and Ot
Depts.

| TCI D, Secur
Leased Hous

Tot al cocCc
Depts.

Net work equi pment
purchases, emer ge $2, 141, 05(
equi pment, securi

$2, 141

Total Operating Ba8p#hte4

Devel opment Activities

To finance the de
t he r e spiodretaittoindd r r $7, 000, 00(
Tower

1621 Harri
Rehabil it

1619 Harri s
Admi ni strat
Rehabil itat

To design, engine

t he seismic retro $9.,00(

Total Devel opmzedé, AQCA
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Project -Based Voucher Allocation Projections as of

June 30, 2026

Date of Board 8 Contract Population
Development Name Approval # of PBV Units Contract Date Expiration Served
HAP contracts
February 12, October 20, Low Income
Mandela Gateway 2003 30 2004 October 16, 2044 | Families
Altenheim Senior Housing Phase :
| July 13, 2005 23 January 1, 2007 December 31, 2032 Senior
. . November 9, Low Income
Lion Creek Crossings Il 2005 18 July 3, 2007 July 20, 2037 Families
Madison Apartments (Street . Low Income
Lofts) July 13, 2005 19 April 25, 2008 June 25, 2038 Families
Lion Creek Crossings I June 14, 2006 16 June 25,2008 | oo oo 'I;g"n‘gi'ﬁ;c;me
— September 12, September 12, Low Income
Seven Directions July 13, 2005 18 2008 2038 Families
. November 7, .
Orchards on Foothill June 14, 2006 64 2008 April 29, 2039 Senior
Low Income
December 3, Families /
Fox Courts / Uptown Oakland 2004 20 May 15, 2009 Homeless with
May 14, 2044 HIV/AIDS
February 26, .
Jack London Gateway - Phase Il 2007 55 June 5, 2009 June 4, 2039 Senior
14" St. Apartments at Central January 22, 20 November 25, Low Income
Station 2007 2009 November 24, 2044 | Families
. February 25, . Low Income
Tassafaronga Village Phase | 2008 80 April 23, 2010 April 23, 2045 Families
Altenheim Senior Housing Phase . . .
! April 28, 2008 40 April 5, 2010 April 4, 2045 Senior
Low Income
. October 24, Families /
Fairmount Apartments 2008 16 March 8, 2010 Persons with
March 7, 2041 Disabilities
Low Income
i Families /
Tassafaronga Village Phase |l July 21, 2008 19 May 27, 2010 Homeless with
May 27, 2045 HIV/AIDS
*Harp Plaza (19) May 24, 2010 19 August1,2010 | 31 po4 Low ncome
*Effie's House (10) May 4, 2009 10 AugustL, 2010 |, o1 o045 'Eg"r;i'"r;c;me
. December 1 Low Income
Drachma Housing Inc May 4, 2009 12 ! o
9 y 2010 November 30, 2040 | Families /
Drachma Housing Inc 9 March 1, 2019 Low .'.”C"me
March 1, 2039 | Families
. . Low Income
Foothill Family Partners June 28, 2010 11 August 1, 2011 August 1, 2045 Families
R August 22, .
St. Josepho6s Sen May?29 2007 83 2011 August 22, 2026 Senior
OAHPI AMP 9 - Deep East July 27, 2009 268 May 1, 2010 April 30, 2030 Low income
OAHPI AMP 10 - East July 27, 2009 257 April 1, 2010 March 31, 2030 families/public
OAHPI AMP 11 - Fruitvale July 27, 2009 267 January 1, 2010 | December 31, 2029 h'ousin'g'
OAHPI AMP 12 - San Antonio July 27, 2009 240 May 1, 2010 April 30, 2030 disposition
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OAHPI AMP 13 - West July 27, 2009 231 April 1, 2010 March 31, 2030
OAHPI AMP 14 - North July 27, 2009 239 January 1, 2010 | December 31, 2029
. . . January 13, Low Income
Lion Creek Crossings IV April 28, 2008 10 2012 January 12, 2027 | Families
The Savoy June 28, 2010 100 February 14, Special Needs
2012 February 14, 2025
Low Income
Families /
Hugh Taylor house (35) June 11, 2011 35 May 8, 2012 Mod Rehab
May 7, 2027 Conversion
Low Income
. Families /
Madison Park (96) June 11, 2011 96 June 7, 2012 Mod Rehab
June 6, 2032 Conversion
Merritt Crossing Apts (61 and .
0ak) May 4, 2009 50 June 27, 2012 June 26, 2027 Senior
Low Income
720 E 11 Street Apts . Families /
(aka Clinton Commons) April 28, 2008 16 October 2, 2012 Homeless with
October 2, 2027 HIV/AIDS
. . . . November 15, .
Harrison Street Senior Housing April 23, 2007 11 2012 November 15, 2027 Senior
. February 8, Low Income
Kenneth Henry Court April 11, 2011 13 2013 March 5, 2027 Families
Special Needs /
California Hotel Phases 1, 2 & 3 Feb;‘gaﬁ’ 28, 135 March 1, 2013 Homeless /
March 1, 2028 HIV/AIDS
October 25, Low Income
James Lee Court 2010 12 March 21, 2013 March 20, 2028 Families
. . Low Income
Slim Jenkins Court May 4, 2009 11 May 8, 2013 May 8, 2028 Families
. i October 25, Low Income
Oak Point Limited (OPLP) 2010 15 May 30, 2013 May 30, 2028 Families
. October 25, Low Income
Drasnin Manor 2010 25 June 27, 2013 June 26, 2028 Families
R October 25, December 3, Low Income
St. Josephos Fan 2010 15 2013 December 1, 2026 | Families
October 25, October 13, Low Income
MacArthur Apts 2010 14 2013 October 13, 2028 | Families
. . October 17, August 11, :
Lion Creek Crossings V 2011 127 2014 January 12, 2027 Senior
October 27, Low Income
Cathedral Gardens May 23, 2011 43 2014 October 28, 2029 Families
. . January 23, January 26, .
Lakeside Senior Apartments 2012 91 2015 January 26, 2030 Senior
. Low Income
Marcus Garvey Commons April 11, 2011 10 March 17, 2015 March 16, 2030 Families
Special Needs /
1701 Martin Luther King Jr. Way May 20, 2013 25 Dec§311b5er £ Homeless /
December 17, 2030 | HIV/AIDS
MURAL aka MacArthur Transit February 28, 22 January 20, Low Income
Village 2011 2016 January 2, 2031 Families
. January 27, Low Income
AveVista aka 460 Grand March 16, 2010 34 2016 January 27, 2031 Families
11th and Jackson (Prosperity November 30, 35 February 1, Low Income
Place) 2010 2017 January 12, 2032 | Families
December 5, September 15, September 15, Low Income
Fox Court Apts. (13) 2016 13 2017 2032 Families
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December 5, September 1, Low Income
Ambassador Apts 2016 10 2017 September 1, 2032 | Families
. . December 1 Low Income
Seven Directions December 5, 9 ' 0
2016 2017 November 30, 2032 | Families
. December 5, Low Income
Adeline Street Lofts 2016 20 March 1, 2018 March 1, 2033 Families
February 1 Low income and
Rosa Park December 5, 11 2018y ’ homeless
2016 February 1, 2033 individuals
Madison Street Loft Apts Low Income
> December 5, 31 June 9, 2018 "
(additional vouchers) 2016 April 9, 2033 Families
Stanley Avenue Lofts December 5, 5 June 1, 2018 tgvnvqil|?ecs me
2016 June 1, 2033
Swan Market December 5 8 December 1, Low _Ipcome
' 2017 Families
2016 December 1, 2032
December 5, February 19, Low Income
San Pablo Hotel 2016 sl 2018 February 18, 2033 | Seniors
Hisman Hin-Nu Apts December 5, 10 December 15, Low Income
P 2016 2017 December 14, 2032 | Families
December 5, December 15, Low Income
Oak Park Apts 2016 9 2017 December 14, 2032 | Families
94th and International (Acts October 17, 14 December 29, Low Income
Cyrene) 2011 2017 December 28, 2032 | Families
o 7122/2014 and Special Needs /
Civic Center TOD 2/26/18 20 July 1, 2018 Homeless
July 1, 2038
Low income and
Hamilton Apts December 5, 92 March 15, 2019 homeless
2016 March 14, 2039 individuals (08)
- February 27, February 25, Low Income
Westlake Christian Terrace West 2017 121 2019 February 24, 2039 | Seniors (08)
Low Income
Redwood Hill Townhomes %12/?2)/%%515‘ 27 May 28, 2019 Families/Special
May 28, 2039 Needs
Oak Grove South 75 December 9, Senior Housing
August 28, 2017 2019 December 9, 2039
. December 5, December 11, Low Income
International Blvd Apts 2016 12 2019 December 11, 2039 | Families (08)
December 20 Low Income
Camino 23 May 23, 2016 26 2019 ' Families/Special
December 20, 2039 | Needs
. o Low Income
ﬁX’g"f’g E:::';Y;'t')aeﬂg - Phase May 23, 2016 66 Deceznai’gr 20, Families/VASH
T December 20, 2039 | (20)
December 5, January 10, Low Income
The Town Center at Acorn 2016 50 2020 January 9, 2040 | Families (08)
3706 San Pablo Avenue June 1, 2015 10 Low .'T‘CO”‘G
February 25, February 25, 2040 Families
Additional vouchers awarded May 23, 2016 5 2020 y e,
Additional vouchers awarded May 8, 2017 5
. . February 27, January 29, Low Income
Eastside Arts & Housing 2017 10 2020 December 29, 2040 | Families (08)
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Affordable
February 24, Housing for
Embark Apartments May 23, 2016 61 2020 Veterans / VASH
February 24, 2040 | (31)
December 5, January 10, Low Income
Courtyards at Acorn 2016 21 2020 January 9, 2040 | Families (08)
. . December 5, Low Income
Bishop Roy C. Nicholas 2016 16 March 12, 2020 March 12, 2040 Seniors (08)
October 24, Low Income
Empyrean 2016 32 June 15,2020 | jyne 15,2040 | Families
October 29 Low Income
Northgate Apts December 5, 14 ' I
2016 2020 October 29, 2040 | Families (08)
December 5, December 16, Low Income
Oak Street Apts 2016 25 2020 December 15, 2040 Seniors
February 18, . .
3268 San Pablo June 25, 2018 50 2021 February 18, 2041 Senior Housing
Paseo Estero 9% (Brooklyn Basin February 1, 3 February 25, Low income
1A) 2018 2021 February 24, 2041 | families
Paseo Estero 4% (Brooklyn Basin February 1, a7 February 25, Low income
1B) 2018 2021 February 24, 2041 | families
. . February 1, February 25, Low income
Vista Estero (Brooklyn Basin 2) 2018 82 2021 February 24, 2041 | seniors
Low income
Oak Grove North August 28, 2017 77 March 8, 2021 March 7, 2041 seniors
Permanent
Nova Apartments 56 May 12, 2021 May 11, 2041 | Supporting
July 23, 2018 Housing
Low Income
Sylvester Rutledge Manor December 5, 57 July 15, 2021 Seniors (08)
2016 July 14, 2036
Aurora Apartments July 23, 2018 43 July 21, 2021 July 20, 2041 special needs
formerly
Fruitvale Studios June 25, 2018 12 April 27, 2022 April 26, 2042 | homeless and
special needs
Homeless,
Coliseum Place May 23, 2016 37 May 19, 2022 May 18, 2042 | HOPWA and
Low-income
February 26 Low Income
Foon Lok West 201?3/ ' 65 May 23, 2022 Families/Special
May 22, 2042 | Needs
February 27, Low income
Kenneth Henry Court 2017 15 May 31, 2022 May 30, 2042 | families (08)
formerly
95th and International April 29, 2019 27 July 7, 2023 homeless/low
July 6, 2043 | income families
formerly
Casa Suenos June 25, 2018 75 May 16, 2024 homeless/low
May 15, 2044 | income families
February 26, August 24, Low income
Foon Lok East 2018 61 2024 August 23, 2044 | families
Low income
. families and
Ancora Place April 29, 2019 31 October 8, 2024 formerly
October 7, 2044 | homeless
Black Panther Apartments (7th aﬂgl)égg}uzzg)lﬁ 39 November 22, Low income
and Campbell) 2019 2024 November 21, 2044 families and
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formerly

homeless
Lion Creek Crossing Phase | RAD NA 36 August 1, 2024
July 31, 2044
Lion Creek Crossing Phase I NA a4 August 1, 2024
RAD July 31, 2044
Margaret Gordon West Port (f.k.a.
West Grand and Brush) July 23, 2018 28 May 1, 2025 April 30, 2045 Homeless
Fo_othlll Family Apartments RAD 3 November 1, RAD PBV
units 2025 October 30, 2045
Friendship Senior Housing 34 special .
April 29, 2019 needs/seniors
Units under
HAP Contract S
Date of BoC . AHAP .
AHAP Contracts approval # PBV Units Contract Date Population Served
3801 MLK Family Housing July 23, 2018 16 May 1, 2024 Lae”;g'ss and special
34th and . Low income
San Pablo July 23, 2018 25 pending families
Units under a1
AHAP Contract
. Date of BoC . AHAP .
Conditional Awards approval # PBV Units Contract Date Population Served
. formerly homes/low
285 12th St July 22, 2019 16 pending income families
additional VASH vouchers | June 27, 2022 8 pending PBV VASH
500 Lake Park Ave Febiuary 3, 14
pending PBV VASH
additional VASH vouchers June 27, 2022 4
2700 International Blvd Ja”;g% 23, 19 pending PBV VASH
Harrison Tower Disposition August 28, 2018 100 NA
. October 24,
Mandela Station 2022 60 TBD
Low income
77th and Bancroft March 24, 2025 54 TBD seniors
Units with
conditional 341
award
Disposition pending and NOFA invitation and pending ORED projects
Development Name DELE (9 EE1E # of PBV Units Contract Date COT‘”"’.“:‘ el
Approval Expiration Served
15th and Harrison TBD 100 pending pending
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RAD conversion
(chestnut/Linden/LLC/Mandela 286
Gateway TBD
386
Total PBV
units allocated Sty
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FY ZMZIW Housing Inventory

MTW and-MNWnhousing stock
End of 7FY 202

MTW PUBLI C HOUSI NG
Large Family Sites

Campbell Village 154
Lockwood Gardens 372
Peralta Villa 390
916
Designated Senior Sit
Adel Court 30
Pal o Vista Gardens 100
Harri son Tower s 101
231
HOPE VI Sites
Linden Court 38
Mandel a Gat eway 46
Chestnut Court 45
Lion Creek Crossing: 37
Lion Creek Crossing: 21
187
TOTAL PUBLI C 1334

VOUCHER (SECTI ON 8) AND OTHER HUD PROGRAMSE
MT W
Gener al MTW Housing

(HCV) 13,53
Il ncluded2®>& RFPUR al l 48
No AMT W
Vet erans Affairs Sujp
( VASH) 510
Mai nstream 262
Family Unification | 51
Foster Youth to I ndc¢e 74
Emergency Housing Vi 435
Lions Creek Crossini
Conversion 80
Foothill Family RAD 3
Foothill Family PH 18
No4dEl der | y Di siaNokheTdwW 1
Stability Vouchers 81
TOTAL VOUC 14,773
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Ot her HUD Progr ams

Shelter plus Care (- 258
Moder ate Rehabilitat 94

TOTAL OTHER HUD | 352
TOTAL VOUCHERS AND

PROGRAN 15,125
MTW LOCAL PROGRAMS

Local Housing Assi st 10
(LHAP)
Sponbased Housing A: 180
Program (SBHAP)
Buil ding Bridges SRI 192
Buil ding Bridges SRI 61
Buil ding Bridges Cal 30
Buil ding Bridges Ke:! 23
RAS 401
Tax Credit Units wit
Subsidy 979
TOTAL LOCAL PROGRAM: 1,876

Tot al 18,35
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APPENDI X E

Comments Received During Public C

OHA received one written comment fromeLa&a€oy
human traffickpnigosiut vz v gesxwoer rkiienngc ewietxhp €ritvs
department al education programs, andodagrcno ur
houspatghways for survivors of human trafficl
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Oakland Tribune
(510) 723-2850

3461119

OAKLAND HOUSING AUTHORITY
1619 HARRISON STREET
OAKLAND, CA 94612

OAKLAND, CA 94612

PROOF OF PUBLICATION
FILE NO. Melissa Benik FY27 MTW AP 2/23

Oakland Tribune
The Oakland Tribune

| am a citizen of the United States; | am over the age of eighteen
years, and not a party to or interested in the above-entitled matter.
| am the Legal Advertising Clerk of the printer and publisher of The
Qakland Tribune, a newspaper published in the English language
in the City of Oakland, County of Alameda, State of California.

| declare that The Oakland Tribune is a newspaper of general
circulation as defined by the laws of the State of California as
determined by this court's order, dated December 6, 1951, in the
action entitled In the Matter of the Ascertainment and
Establishment of the Standing of The Oakland Tribune as a
Newspaper of General Circulation, Case Number 237798. Said
order states that "The Oakland Tribune is a newspaper of general
circulation within the City of Oakland, and the County of Alameda,
and the State of California, within the meaning and intent of
Chapter 1, Division 7, Title 1 [§§ 6000 et seq.], of the Government
Code of the State of California." Said order has not been revoked,
vacated, or set aside.

| declare that the notice, of which the annexed is a printed copy,
has been published in each regular and entire issue of said
newspaper and not in any supplement thereof on the following
dates, to wit:

02/13/2026

| certify (or declare) under the penalty of perjury that the foregoing
is true and correct.

Executed at Rio Vista, California
On this 13th day of February, 2026

(ot 2yt

Public Notice Advertising Clerk

r.BP316-07117:17

Legal No. 0006947555

&

Oakland Housing
Authority

Announcement and Notice of Public Hearing

The Oakland Housing Authority (OHA) published its draft Fiscal Year (FY) 2027
Moving to Work (MTW) Annual Plan. The Plan provides information on OHA's
programs and policies, including both approved and proposed MTW activities,
operating budgets, and capital plans. OHA also published changes to the draft
Administrative Plan for the Housing Choice Voucher Program and the Admission
and Continued Occupancy Policy for the Public Housing Program. A public hearing
will be held on Monday, February 23, 2026, at 6PM to hear public comments on
the draft Plans. The public is invited to attend and provide comments.

Public Hearing Date: Monday, February 23, 2026

Time: 6:00PM

Location: The meeting is in-person at 1619 Harrison Street,
Oakland, California, Commissioners’ Room, first
floor. You may view the meeting remotely via a link
to the teleconference using Zoom. To find the link,

go to www.oakha.org.

Telephone: (510) 874-1512 or (510) 874-1517

In addition, written comments will be accepted from Friday, February 13, 2026,
through 5:30PM on Monday, March 16, 2026. Written comments may be
submitted by email to MTW@oakha.org or mailed to:

Nicole Thompson
Executive Office
1619 Harrison Street
Oakland, CA 94612

Copies of the draft documents can be accessed on the Reports and Policies
section of the Oakland Housing Authority's website at www.oakha.org or by

calling (510) 874-1512.

Language translation and American Sign Language interpretation services are
available in 151 languages at all offices for free for all members of the public.
To request interpretation/translation services call (510) 587-2100,
TDD Number (510) 587-7119.

En todas las oficinas hay servicios gratuitos de interpretacion a la lengua de

sefias estadounidense y traduccion a 151 idiomas para todos los ciudadanos.

Para solicitar servicios de interpretacion/traduccion llame al (510) 587-2100,
nimero TDD (510) 587-7119.

ANSAGRREAAARER 151 HESHNIERN=EFEHE
B3,
INFERIFOIR/ERRS - 1BEEEB (510 587-2100,
TDD 518 (510) 587-7119.

Dich vu Dich thuat Ngén ngr va Théng dich Ngén ngir Ky hiéu
Hoa Ky dwoc cung c&p mién phi bang 151 ngén ngir tai tat ca cac
van phong cho tat ca céng dan.

Dé yéu cau dich vu thong dich/dich thuat, hay goi (510) 587-2100,
$6 TDD (510) 587-7119.

0T 6947555; Feb. 13, 2026
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